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1. Introduction 

The overall goal of the multinational Rural Livelihoods’ Adaptation to Climate Change in the Horn of Africa  
(RLACC) – Kenya project is to improve resilience to climate change of pastoral and agro-pastoral communities 
and increase the adaptive capacity of their livelihoods, in the targeted  Baringo and Turkana counties in Kenya. 
The project aims to sensitize, create awareness and build capacity of local Community based Organisations 
(CBOs) and Non-Governmental Organisations (NGOs), who will in turn train the  pastoral and agro-pastoral 
communities and other stakeholders for improved resilience to climate change. 

The training on resilience to climate change in an agro-pastoral context was held from 19th to 22nd July 2021, at 
the Kenya School of Agriculture, Nakuru Campus. It brought together a total of 34 participants (10 female and 
24 male) from Baringo County, Turkana County and the RLACC Programme Coordination Unit (PCU). The 
twenty eight (28) participants from the two counties were drawn from CBOs, and local and international NGOs. 
Details are presented in the list of participants in Annex 4. The training was delivered by two trainers, under the 
consultancy for this work. 

 

Figure 1: Participants at the training 

1.1. Report structure 

This report presents a synthesis of proceedings during the training, including key emerging issues and 
recommendations for follow up by the RLACC project and participants after the training.  

Section 1.2 gives an overview of the results from the training needs assessment in relation to the training 
content covered. Section 1.3 presents the training preliminaries. Sections 2 to 7 present the training content and 
discussions in Modules 1 to 5, including results from participants’ exercises and development of plans for 
training and facilitating communities to develop adaptation action plans. Overall conclusions are presented in 
section 8. Key resources used in the training and results from participants’ exercises are presented in Annexes. 

1.2. Training needs assessment results and training content covered 

A training needs assessment (TNA) was conducted in advance of the training, in order to ensure that the 
content of the training matched the need. The TNA was conducted via Microsoft Forms and twenty six (26) 
responses were received between 19th and 29th June 2021. This represented a response rate of 96% compared 
to the 27 CBO and NGO participants who attended the training. 13 responses were received from each of the 
two counties. 

As illustrated by the heat map in Figure 2, the five top priority training topics chosen by most of the participants 
were: 
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i. Key concepts on climate change resilience 

ii. Understanding climate change and impacts in pastoral and agro-pastoral areas 

iii. Climate resilience frameworks 

iv. Community Based Adaptation 

v. Facilitating Community Based Adaptation planning with communities 

 

 

Figure 2: Prioritisation of training topics from the TNA survey 

Most of the survey participants indicated that they had no knowledge or were only aware of these five topics 
(see Figure 3). Participatory analysis of climate change vulnerability and adaptive capacity and Climate 
resilience frameworks were the two topics that 50% of the participants indicated they had limited knowledge on. 
Based on these results, a significant amount of time during the training was spent on these five topics which 
formed the core part of the training (see the agenda in Annex 5).  

 

 
Figure 3: Level of knowledge of the participants on the planned training topics, based on the TNA survey 
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1.3. Training preliminaries 

The training workshop began on 19th July 2021. Welcoming remarks were given by Ms. Janet Oyuke from the 
RLACC Programme Coordination Unit (PCU). Participants from the two counties and the trainers introduced 
themselves.  

Participants wrote down what they expected to get from the training. These expectations were sorted and 
grouped to put similar cards together. It emerged that most of what participants expected to learn was to be 
covered in the training (See Table 1). All the participants expectations were in lime with the training objectives 
and were therefore covered in the different training modules and discussions. 

Table 1: Participants’ expectations 

Key issue Expectation Coverage in the training 

About RLACC ● Understand how community plans are integrated with 
community level actions 

● What is RLACC and what does it do? 
● Get to know what RLACC is and how and where to 

create synergies 
● Overview of RLACC project in addressing increases of 

climate change impacts on community livelihoods 
ASALs in Kenya 

● How does the programme partner with other 
stakeholders? 

● What are some of their adaptation projects? 

The RLACC project was presented at 
the start of the training 

Knowledge 
sharing 

● Sharing of experiences from the field 
● Interactive sessions 

The training was designed to be highly 
interactive and engaged participants to 
share their knowledge and 
experiences 

Resilience 
frameworks 

● Understand the framework for climate change resilience 
building 

● Learn how in my capacity I can build resilience 
●  

Covered in Module 3 

Policy ● Understand policy frameworks that aim to address 
climate change 

● Understand policy and have skills on matters climate 
change 

This was addressed in Module 1B 

 ● Why climate change 
● What is climate change? 
● What are we doing wrong on climate change that needs 

to change? 
● Understand the key causes of climate change and their 

mitigation measures 
● Understand the concept of climate change 
● Understand climate change patterns that have occurred 

Addressed in Module 1 

Planning ● Action plan on climate change 
● Have a common understanding on community action 

planning 
● To what extent have different organisations 

mainstreamed climate change in programming 

Addressed in Module 5, and largely 
throughout the training 
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● Understand how NGOs and CBOs will integrate climate 
change in their activities 

Impacts of 
climate change 

● Effects of climate change on pastoral livelihoods 
● Effects of climate change in ASALs 
● Understand how impactful climate change has been 

Covered in Module 2 

Technologies ● Sustainable climate change solutions 
● Learn new innovations that are in line with climate 

change in agriculture 
● Understand sustainable technologies that can be used 

to build resilience to climate change 

Some of the current adaptation 
practices and technologies were 
explored in the training, while others 
were brought up during different 
training modules  

Gender ● Gender and climate change Gender was addressed as part of the 
discussion on differential vulnerability 
in Module 4 

Partnerships ● Forge partnerships It was expected that the training would 
indeed help the organisations to 
develop partnerships to support 
community adaptation planning and 
resilience building, supported by 
common action plans 

Other ● Participation certificate To be addressed by RLACC PCU 

 

The RLACC project was presented as a multi-national project implemented in Djibouti, Kenya and Somalia 
through support from the Global Environment Facility (GEF). It was noted that land degradation and high levels 
of vulnerability to climate change impacts led to the selection of Baringo and Turkana counties as the target 
areas for implementation of the RLACC project. The project is complementary to the Drought Resilience and 
Sustainable Livelihoods Programme (DRSLP) in the Horn of Africa – Kenya project which is implemented in six 
counties in Kenya (Baringo, Isiolo, Marsabit, Samburu, Turkana and West Pokot). RLACC has a focus on 
building capacity for adaptation and resilience to ensure that the natural and human systems are able to cope 
with the effects of climate change. RLACC’s areas of implementation are: 

⚫ Improved resilience to climate change impacts in arid and semi-arid lands (ASAL) in Kenya. A key 
component of this area is raising awareness on climate change and capacity building to integrate the 
adaptation to climate change of pastoral and agro-pastoral communities in the target areas into their 
development planning. 

⚫ Investment in sustainable measures to increase the resilience to climate variability and change of the 
pastoral and agro-pastoral communities. This work involves land degradation control measures, 
alternative livelihoods, creating productive assets, and adaptive practices developed. 

⚫ Program coordination. Some challenges were noted with this are of the project because of the 
delayed access to funds.  

An overview of training modules and approach, and the structure of the 4 day training was introduced to 
participants by the lead consultant, Maurine Ambani. The training was designed to be very engaging and 
participatory, tapping into the knowledge and experiences that participants’ had and enhancing what they 
already knew. 

The training workshop was officially opened by Ms. Philgona Aoko, the Principal for the Kenya School of 
Agriculture Nakuru Campus. In her remarks, she noted that a key reason for the training was to enhance food 
and nutrition security, even in the light of climate change. This requires us to think about what capacity and 
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know how is needed to support resilience to climate change. She also noted that Baringo and Turkana counties 
has a level of wealth that is yet to be tapped that can turn around development in the two counties. She further 
noted that adaptation and building resilience requires all of us, from communities to NGOs to Government and 
the private sector. Lastly, she encouraged participants that building resilience to climate change is about 
sharing capacities - as an individual, organisation, a system - in order to make a change. This last point 
resonated very well with a key expected outcome of the training on the NGOs and CBOs having common action 
plans to train and facilitate communities to develop adaptation action plans. 

 

Figure 4: Ms.Philgona Aoko officially opening the training workshop
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2. Module 1A: Key concepts on Climate Resilience 

2.1. Learning process 

The purpose of this Module was to create a common understanding of key concepts in building resilience to 
climate change. The specific learning objectives were to: 

⚫ Understanding climate change  

⚫ Establish a collective understanding of climate resilience based on various definitions and agree on a 
working definition. 

The module started by participants watching a video1 that presented the concept of climate change, its causes 
and effects and the need to take climate action. The video helped participants to familiarise with climate change 
and ensure a common understanding on what the term meant throughout the training. It also help participants 
to know the linked concepts of climate change  mitigation and adaptation, and started to connect this to pastoral 
and agro-pastoral livelihoods in terms of their contribution to climate change (through methane emissions from 
livestock) and at the same time the need for adaptation in these same livelihoods. It was noted though the 
training had an emphasis on adaptation and building resilience efforts, while mitigation can be a co-benefit of 
such efforts.  

Some conflicts were noted in the climate change narrative and actions: 

⚫ The USA withdrawing from the Paris Climate agreement was setting a bad example to other nations, 
and yet they are one of the biggest contributors of the climate change challenge,  

⚫ Some scientists had opposing views that the satellite are showing observations of climate that are 
different from what people are seeing on the ground, 

⚫ Human activities such as use of fossils fuels for industrialisation and environmental degradation for 
‘development’ is causing more climate extremes like droughts and floods, 

⚫ Livestock are part of the cause of climate change but they are also key to livelihoods in the ASALs. A 
solution to this, was suggested could be to change the type of feeds being given to animals or the 
number of animals reduced. 

These conflicts were explored later in the training, towards building a common understanding and participants 
starting to think about developing context relevant solutions with communities. 

Participants then reviewed various definitions of climate resilience (see Box 1). The agreed working definition 
was “resilience is the ability of a system, community or society to flourish in the face of [climate] disaster risk 
(UNDRR)”. 

Box 1: Various definitions of resilience 

Definition 1: The ability of a system to undergo shocks and stresses (climatic, ecological, social, economical, 
political) and either maintain its structure, function and integrity OR bounce back better than before (UNDRR). 

Definition 2: Ability of a system, community or society exposed to hazards to resist, absorb, accommodate, 
adapt to, transform and recover from the effects of a hazard in a timely and efficient manner, including through 
the preservation and restoration of its essential basic structures and functions through risk management (UN, 
2015). 

Definition 3: Ability to anticipate, avoid, plan for, cope with, recover from and adapt to (climate related) shocks 

 
1 The video can be accessed here  https://www.youtube.com/watch?v=dcBXmj1nMTQ  

https://www.youtube.com/watch?v=dcBXmj1nMTQ
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and stresses’ (DFID, 2014a). 

Definition 4: The capacity of social, economic and environmental systems to cope with a hazardous event or 
trend or disturbance, responding or reorganizing in ways that maintain their essential function, identity and 
structure, while also maintaining the capacity for adaptation, learning and transformation5 (IPCC AR5 WGII, 
WGIII). 

 
To help build a common understanding of concepts, participants sat in four groups and took a ‘climate quiz’. 
Through the quiz, participants learnt: 

⚫ By 2040, will we pass the 1.5°C in warming limit according to current projections (this is based on 
climate projections developed in 2018). This level of warming is already causes adverse impacts. It 
emphasised the value of the Paris Agreement that urges countries to make efforts to keep 
greenhouse gas emissions at levels well below 2°C warming. 

⚫ The definitions of other key terms as shown in figures 5 and 6. 
  

 
Figure 5: Key terms 1 (from the climate quiz. Source: Red Cross Red Crescent Climate Centre). 

 
Figure 6: Key terms 2 (from the climate quiz. Source: Red Cross Red Crescent Climate Centre). 
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2.2. Key emerging issues and recommendations 

Participants gained a good understanding of climate change, its causes, key problems its causes and they even 
started to think about solutions. It was important for the participants to have this understanding so that they can 
properly talk to communities and other stakeholders about climate change. The module set pace for discussions 
in other modules around understanding the impacts of climate change on pastoral and agro-pastoral 
communities and planning for adaptation and resilience with communities and other stakeholders. 

3. Module 1B: Laws and policies enabling community engagement in climate resilience 

3.1. Learning process 

The purpose of this Module was to assess to what extent existing laws and policies enable community 
engagement in climate resilience planning and implementation. The specific learning objectives were to: 

⚫ To understand the link between international, regional, national and county law and policies on climate 
change. 

⚫ To understand how the national and county laws and policies are aligned towards inclusion of the 
communities while planning and implementation of resilience. 

Ms. Brenda Ambani took the participants through the International, Regional and National law and policies on 
climate change, which Kenya is a party to. 

The UNFCCCs main aim is to reduce greenhouse gases. The treaty however requires members’ states to 
include the public at large in climate change issue. The participants were advised that their requirement to 
participate is clearly highlighted in Article 4 of the UNFCCC. 

 Article 4 paragraph 1(i) which provides as follows: “All Parties…Promote and cooperate in education training 
and public awareness related to climate change and encourage the widest participation in this process including 
that of non-governmental organizations.” 

The Paris Agreement was also discussed and it was clear that since it implements the UNFCC it also advises 
party states to include CBOs and the community at large in climate change issue. This is clearly put in Article 7 
of the agreement. 

Article 7 paragraph 5 “Parties acknowledge that adaptation action should follow a country-driven, gender-
responsive, participatory and fully transparent approach, taking into consideration vulnerable groups, 
communities and ecosystems, and should be based on and guided by the best available science and, as 
appropriate, traditional knowledge, knowledge of indigenous peoples and local knowledge systems, with a view 
to integrating adaptation into relevant socio-economic and environmental policies and actions, where 
appropriate.” 

One participant mentioned that the Agreement was clear that combating climate change can be achieved by 
working with communities, taking their ideas and integrating them with the county and NGO policies whose 
purpose is to ensure resilience. 

The East African Community Climate Change policy 2011 was also discussed. This policy is clear that Party 
clearly stipulates that NGOs and other stakeholders should participate in climate resilience planning. This 
requirement comes out very clearly, under the policy’s aims and objectives. They call for state parties to(ii) 
Identify priority adaptation and mitigation action areas and roles of Partners and other stakeholders to address 
climate change in the region (iii) Promote public awareness and socio-economic importance of climate change 

There was a discussion as to what would happen if Kenya did not ratify the International and even regional 
treaties and Agreements and the participants pointed out that a number of consequences would result, for 
example: 
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⚫ We would have a humanitarian crisis as we would be allowing climate change to happen 
⚫ Lose out on funding attached to the global/ regional agreements 
⚫ There may be penalties e.g. lose out on trade opportunities, cannot engage with other countries as 

addressing climate change is a condition for trade engagements 

The participants were advised that Kenya had ratified the International and Regional Instruments by putting 
provisions of Environmental protection in the Constitution of Kenya 2010 under Articles 42 and 43. Kenya has 
gone further and enacted a Climate Change Act 2016 which gives clear provisions (sections 3 and 24 of the Act) 
for public participation, allowing CBOs and the community at large to deal with climate change issues. 

There was a discussion of the Climate Change Response strategy which was developed to support 
dissemination of climate change projections and early warning information to communities. 

Participants were informed that some Counties in Kenya have developed climate change Policies, among them 
being Turkana County. The participants from Baringo pointed out that as part of their action plans they will 
engage the Baringo county assembly and help in the development of a Baringo county climate change policy. 
This policy should categorically provide for the participation of the local community in plans to deal with climate 
change resilience. 

The participants were asked whether they have been engaged in the development of climate change policy in 
their counties and they were subjected to an online exercise( Menti) which was meant to check How do NGOs/ 
CBOs engage the public in policy development? Results from the online survey are presented in Figures 7 to 9. 

 

Figure 7: Level of engagement in development of policies 
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Figure 8: Climate related policies that have been supported by NGOs and CBOs in the two counties 

 

Figure 9: Different forms of engagements in policy development 

Discussion following survey results were: 

⚫ In Baringo, Action Aid and the County Government are developing a climate change frameworks to 
guide resource allocation. Borrowing from the framework in Marsabit, working with stakeholders to pull 
out what is most relevant for Baringo County 

⚫ Public Participation is done at formulation stage. At County Assembly, public participation is done to 
guide approval and resource allocation/ utilisation 

⚫ Turkana County - County Government was lobbied to allocate 45M for cc adaptation/ mitigation in the 
CIDP. A framework for cc adaptation/ mitigation is needed, this is being developed and yet to be 
forwarded to the County Government for approval 

⚫ CSO Network in Baringo - engages in dialogue to sensitise communities on CC. They work with 
existing mechanisms e.g. the Council of Elders for the Tugen and El Chamus communities 
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⚫ In Turkana - Caritas Lodwar together with Child Fund and with financing from DFID supported the 
County Government  to develop a draft CC policy. They engaged communities at different levels, 
including identifying gaps in community level adaptation. They had advocacy round tables with the 
County Government  and National Government and agreed to develop the CC policy. The draft CC 
policy was handed to the County Government , it was approved by the Assembly and is now with the 
Executive for approval to be enacted. Advocacy is still needed to have the policy enacted. This will 
unlock opportunity for funding for resilience - 2% of the County Government budget to support CC 
resilience programming. 

⚫ During development of this policy, education and advocacy meetings were held with MCAs. Most of 
the MCAs accepted that the policy should have come earlier. 

⚫ Communities were engaged through working with Water Resource Users Associations and 
Community Managed DRR committees. This engagement should have also been done at village level 

⚫ During policy development, communities were mobilised and facilitated to join the public participation 
meetings. Voice was given through social media and radio talk shows 

⚫ In Turkana, communities are involved through Ward Planning Committees to come up with concepts 
for funding from the 2% budget allocation (for climate change). 4 Wards in Turkana South and 
Turkana East have climate change  Committees. The other 26 Wards will be supported to have 
Planning Committees to support climate change programming 

⚫ The Turkana County Government  has a climate change Directorate which works with National 
Government institutions e.g. KEFRI, KWS, KMD. 

⚫ It was noted that 42 counties have legal frameworks to access opportunities for funding climate 
change resilience 

⚫ Policies are being implemented in seclusion e.g. flooding caused by activities upstream. When 
sensitisation is being done, it should include people upstream on the river as well. 

3.2. Key emerging issues and recommendations 

It was clear that counties are working to ensure that climate change is addressed by the County Governments. 
Turkana is ahead of Baringo in these efforts, and Baringo can learn from Turkana. 

It emerged that the local communities should be engaged by the county governments and the CBO’s so that 
they can fully participate in the development of CC policies so that they can be able to own the same since they 
are a key stakeholder and they play a key role in the implementations of the objectives of such policies. 

It is important to incorporate funding to address climate change into County Governments plans and budgets, to 
enable implementation of policies developed with support from NGO/CBOs. 

CBOs are an entry point to accessing information from communities. However, direct engagement of the 
communities themselves is also needed. Hybrid engagement will be most useful through engaging communities 
at different levels as well as CBOs and NGOs. CBOs provide more structured engagement and voice of the 
communities. It will however be important to ensure that community voice is well represented by the CBOs. 

It is important to identify challenges of climate change at community level, educate them on their rights to 
support to address climate change, and dialogue with various stakeholders including the County Governments 
to address the community CC challenges 

It was noted that public participation is the most expensive part of policy development. For example, ACDI-
VOCA/ LMS is developing the livestock and rangeland management policies in Turkana County but the funding 
being asked for this by the County Government (mostly around DSA) is very high. How have others engaged 
with this?  

⚫ From experience while developing the CC policy, financial support was only given to people coming from a 
locality that was different from where the public participation meeting was happening.  
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⚫ It was raised that it is prudent to have communities know and be part of the policy development so that 
they are the ones going to present their issues to the County Government actors (and not vice versa). 

⚫ The CC policy development in Turkana County engaged the budget appropriation committee to allocate 
money for public participation. They also signed an MOU with the County Government that included a 
policy on DSA rates 

⚫ It was also pointed out that politics ia a key challenge that needs to be overcome when developing the 
relevant CC policies.  

⚫ It is important that the relevant politicians in the counties should be trained on climate change resilience, so 
that they can buy in to the development of CC policies and implementation of the relevant objectives and 
plans. 

4. Module 2:  Understanding climate change and impacts in pastoral and agro-pastoral 
areas 

4.1. Learning process 

The purpose of this Module was to sensitize and enhance awareness on climate change and its impacts. The 
specific learning objectives were to: 

⚫ Exchange climate change stories and experiences in agro-pastoral contexts. 
⚫ Access and understand available information on climate change and climate impacts. 
⚫ Common agreement on the need for climate resilience in pastoral and agro-pastoral communities 

Module 2 drew from participants own observations, experiences and knowledge of climate change and its 
impacts in pastoral and agro-pastoral communities. Towards this, participants were divided into 4 groups, two 
groups  from each of the two counties. In the groups, the participants completed and exercise aimed to help 
them explore historical changes in the climate and related impacts on pastoral and agro-pastoral communities 
in Baringo and Turkana Counties. This involved development of a historical timeline by answering the following 
questions: 

i. What major climatic events have occurred in the county in the past 10 to 20 years? For example, 
droughts or floods or strong winds etc. Note the year(s) when the event occurred 

ii. Can you remember the severity of these events? E.g. a drought that lasted 2 or 3 seasons, a flood 
that lasted several days 

iii. What were 2 key impacts on pastoral and agro-pastoral communities when these events occurred? 
Think of impacts on livelihoods, people, infrastructure, natural resources etc. 

iv. Are there any historical trends in the climate events? Are there any trends in the impacts? 

Historical timelines from the four groups are presented in Figures 10 to 13. From review of the historical 
timelines, participants noted that they showed: 

⚫ The frequency of floods and droughts, and the severity of the events and the impacts have increased in the 
two counties; 

⚫ There seemed to be a cycle in occurrence of the climate events; 
⚫ The two climate events have followed each other quite closely in recent times (especially noted in Turkana 

group 1, Figure) which doesn’t give much time for recovery; 
⚫ The types of climate related impacts are almost the same each time the climate events occur. It was felt 

that with this knowledge it should be easier for organisations to come up with measures to address the 
impacts. The question, however, was if the impacts are the same, are any of the resilience and adaptation 
interventions being undertaken making any difference? 

⚫ Floods can bring bumper grass and water in the rangelands, but this is not managed and conserved for 
use during drought periods; we have not learnt;  
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⚫ The climate events and impacts occur across counties, hence cross-county interventions are needed. 

 

 

 

Figure 10: Turkana County group 2 - historical timeline 

 

 

Figure 11: Turkana County group 1 - historical 
timeline 

 

Figure 12: Baringo group 2 - historical timeline 
 

Figure 13: Baringo group 1 - historical timeline 

Participants were then presented with records of past climate variability observed trends (Figures 14 to 17; 
Source: KMD Maproom http://kmddl.meteo.go.ke:8081/maproom/index.html). These records were explained to 
participants and related to their own observations to help them understand the records. By looking at these 
records, participants noted that: 

⚫ There is an upward trend in rainfall amount during the short rains (October to December) in both counties. 
While it was not clear whether this trend has been noted on the ground, participants raised that the 
cropping season in Baringo has changed, likely because this. 

⚫ Prolonged drought between 2013 and 2015 affected many people in the ASALs, lowered livestock and 
agricultural productivity and has taken a long time to recover from. 

http://kmddl.meteo.go.ke:8081/maproom/index.html
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⚫ Scenario building - i.e. defining the best case and worst case - needs to be done as it is relevant for 
contingency planning so as to prepare government and communities to manage different occurrences and 
levels of climate events. 

⚫ It will be useful to engage with communities to draw from their indigenous knowledge to inform planning. 

 
Figure 14: October to December rainfall observations for Baringo 

County.  

 
Figure 15: : October to December rainfall observations for 

Turkana County.   

 
Figure 16: Standard Precipitation Index, showing rainfall scarcity 

(brown bars) and rainfall abundance 
(green bars) in Baringo County.  

 
Figure 17: Standard Precipitation Index, showing rainfall scarcity 

(brown bars) and rainfall abundance 
(green bars) in Turkana County.  

Future climate change projections were also presented to participants (Figures 18 to 20). In both counties, the 
projections to 2035 show that rainfall is likely to increase during the short rains. This has implications on 
increased likelihood of flooding, and it is important that communities prepared to manage flooding and not only 
drought. It was to be noted that inter-annual variability in rainfall would persist under climate change, meaning 
that some years might still get below average rains even though there is an increasing annual rainfall trend.  

On the other hand, it was noted that temperature is increasing and will continue to increase in the future due to 
global warming. Temperature matters in agriculture as it affects crop growth and has an implication on heat 
stress in livestock. One participant further noted that the increase in temperature will affect the maturity of 
certain crops and so it may change the type of crops that may be grow in certain areas. Further understanding 
of this is needed from research. 

 

Figure 18: Projections for the October to December rainfall 
observations for Baringo County.  

 

Figure 19: Projections for the October to December rainfall 
observations for Turkana County.  
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Figure 20: Projected temperature change over Kenya, up to 2025. It shows temperature increase of about 1.1°C over Baringo and 
Turkana counties. Source: FEWSNET 

4.2. Key emerging issues and recommendations 

Two issues emerged from the discussion of the historical climate timelines. Participants wanted to understand 
whether climate change was the cause of: 

⚫ The 2019-2020 desert locust invasion - It was explained that the increasing tropical cycles in the Arabian 
sea provided the wind mechanism that helped the desert locusts to move from the Arabian desert into 
Somalia, Ethiopia and Kenya. Part of the challenge was that the insecurity in Somalia and lack of proper 
governance systems meant that the desert locusts were not controlled in the country, allowing them to 
breed further and spread to other countries. The desert locusts were therefore a threat multiplier on various 
fronts. Ultimately, research was needed to find out if this could be directly or indirectly attributed to climate 
change. 

⚫ The occurrence of prosopis juliflora (commonly known as mathenge) in the rangelands - It was 
explained that mathenge was introduced to rehabilitate the degraded drylands (first in Baringo and Hola in 
Kenya) in efforts to combat desertification. While it achieved the objective of ‘greening’ the drylands, an 
environmental impact assessment should have been done to understand the unintended impacts such as 
the negative effects on livestock and its destruction of other vegetation species. Suggestions were made 
that mathenge can be controlled by converting it into energy, dry and grind it into feeds and supporting bee 
keeping as it flowers throughout the year. Mathenge was however interfering with index-based insurance 
as a critical intervention in counties such as Baringo, as satellite observations were showing availability of 
vegetation and therefore no need for payouts even when there is a drought.  

The development and discussions on the historical climate timelines provided a good opportunity for 
participants to understand climate change in their local contexts. Going forward, the historical climate timeline is 
one of the participatory tools that participants can develop with communities to help understand their own local 
observations of climate change and impacts. It is a useful tool to start the climate change conversations. The 
exercise therefore provided participants a chance to practice using the tool. 

For many of the participants, the historical climate records and future climate projections were new to them. In 
order to facilitate planning for climate change resilience, the participants will need to work with the Kenya 
Meteorological Department (KMD) county offices in their counties to access past climate records and 
understand future climate projections. In addition, engagement with research will be needed to present 
evidence on the potential impact of climate change on pastoral and agro-pastoral systems to support informed 
planning and choice of resilience measures and technologies.  
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5. Module 3: Introduction to Community Based Adaptation (CBA) and climate resilience 
frameworks 

5.1. Learning process 

The purpose of this Module was to understand frameworks that are useful for building the climate resilience of 
communities and their livelihoods. The specific learning objectives were to: 

⚫ Understand the CBA framework and the climate resilience frameworks 

The Community Based Adaptation (CBA) framework was presented as in Figure 21 below. The components of 
this framework were explained as providing a holistic approach that combines: 

⚫ Promotion of climate-resilient livelihoods strategies - these may include strategies such as 
diversification of land use and incomes; 

⚫ Disaster risk reduction strategies - reduce risks & impacts of increasing climate-related natural 
disasters on vulnerable households; 

⚫ Strengthening capacities through enhancing - a) Community adaptive capacity, and b) Local civil 
society and governmental institutions to better support communities in their adaptation efforts; 

⚫ Local and national level empowerment, advocacy, social mobilization to - a) address underlying 
causes of vulnerability, e.g. poor governance, gender-based inequality over resource use, access to 
basic services, and b) influence the policy and enabling environment; 

⚫ All of these are informed by knowledge of climate and risks, and of the local context and conditions. 

 

Figure 21: The CBA Framework. Source: CARE International 

A conceptual framework for climate resilience was presented as in Figure 22 below. This framework aimed at 
helping the participants to conceptualise what planning for climate resilience looks like and it formed the basis 
for the discussions and exercises in Modules 4 and 5. 
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Figure 22: A conceptual framework for enhancing climate resilience. Adapted from the DFID Resilience 
framework2. 

The essential quality of climate resilience is the capacity to withstand climate shocks and stresses and be able 
to rebuild and develop. Specifically, the 4 resilience capacities were presented and discussed (see Box 2) to 
ensure that participants had a good understanding to engage with this in the follow up modules. 

Box 2: The resilience capacities 

● Anticipatory capacity is the ability of systems to anticipate, prepare for and take proactive action to 
avoid or reduce the potential impact of climate variability and extremes. E.g. using flood forecasts plus 
vulnerability data to anticipate people most likely to be affected by floods and trigger pre-planned pre-
emptive actions such as evacuation, cash transfers for people to purchase/ stock up on clean water 
before a flood etc. 

● Absorptive capacity is about ‘functional persistence’ – that is, the ability of a system to buffer, bear 
and endure the impacts of climate extremes in the short term and avoid collapse (death, debilitation 
and destruction of livelihoods). E.g. weather-index based insurance, shock responsive social protection 
etc. If communities cannot endure the immediate aftermath of a climate disaster through anticipatory 
and absorptive capacities, they will be unable to sustain themselves, livelihoods and development or to 
take advantage of any new opportunities in the longer-term. 

● Adaptive capacity is the ability of systems to adapt to multiple, short-term and long-term climate risks, 
and to learn and adjust after a disaster. It involves taking deliberate and planned decisions and actions 
to achieve a desired state even when conditions have changed or are about to change. E.g. using 
climate information (trends, patterns, forecasts, projections) to diversify livelihoods to manage different 
levels of drought risk, reinforcing agricultural value chains etc. 

● Transformative capacity - is an approach to holistically and fundamentally build, reshape and 
enhance people’s capacity to adapt to, anticipate and absorb shocks and stresses. E.g. policy changes 
to allow trans-boundary migration routes for livestock to manage drought; shifting power relations in a 
value chain by empowering smallholder farmers etc. 

Participants then completed an exercise to help them to practically understand the CBA and resilience 
frameworks. The exercise had participants review a number of climate change adaptation practices and 

 
2 See the DFID Reilience Framework 
https://assets.publishing.service.gov.uk/media/57a089b840f0b64974000222/EoD_Consultancy_June2014_Measuring_Resilience.pdf  

https://assets.publishing.service.gov.uk/media/57a089b840f0b64974000222/EoD_Consultancy_June2014_Measuring_Resilience.pdf
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technologies that are being implemented in the two counties, as presented in Annex 1. They explored to what 
extent these adaptation technologies and practices are supporting climate resilience by considering: 

i. How the adaptation practices and technologies fit in the CBA framework? The adaptation technologies and 
practices were mapped under the CBA component(s) they supports; 

ii. How the adaptation practices and technologies support the climate resilience capacities? These were 
mapped onto the resilience capacities; 

iii. Major gaps or limitations in the adaptation practices and technologies towards enhancing climate resilience 
were noted, in reference to the past and future climate information from Module 2. 

Results from the mapping exercise are presented in Figures 23 to 26. The results show that the even though 
participants from the same county had the same adaptation practices and technologies, the 2 county groups all 
had different ideas of how the adaptation practices and technologies fitted into the CBA and climate resilience 
frameworks. For example: 

⚫ In Baringo, Group 2 thought that water harvesting supported all the elements of the CBA framework 
(Figure 23), while Group 1 thought that this practice addressed only climate resilient livelihoods, DRR, and 
knowledge of climate risks (Figure 24). Group 1’s mapping was much closer to reality as base on the 
information available about the water harvesting practice and technologies involved (see Annex 1), it was 
not evident how the practice is addressing enhancing local adaptive capacity and the enabling environment.  

⚫ In Turkana, Group 1 thought that all the practices and technologies supported all the climate resilience 
capacities (Figure 25).Group 2, on the other hand, indicated that all the practices and technologies 
supported adaptive capacity, only fodder production supported absorptive capacity, anticipatory capacity 
was supported by fodder production and flood based farming and transformative capacity was supported 
by rehabilitation of rangelands and local land use governance (Figure 26). Here, Group 2 was correct and 
demonstrated that they had thought about the intended outcome of the practices and technologies in 
relation to what the various resilience capacities meant.   

 
Figure 23: Baringo Group 2 - Adaptation technologies and 

practices mapped onto the CBA and climate resilience 
frameworks 

 
Figure 24: Baringo Group 1 - Adaptation technologies and practices 

mapped onto the CBA and climate resilience frameworks 
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Figure 25: Turkana Group 1 - Adaptation technologies and 

practices mapped onto the CBA and climate resilience 
frameworks 

 
Figure 26: Turkana Group 2  - Adaptation technologies and 

practices mapped onto the CBA and climate resilience frameworks 

5.2. Key emerging issues and recommendations 

Understanding the CBA and climate resilience frameworks - Results from the group exercise demonstrated 
that participants needed to enhance their understanding of the two frameworks. This is not supposed to be a 
‘tick the box’ exercise, but one that was to encourage participants to think critically of what the practices and 
technologies entailed, and how well the really address the various elements of the CBA framework and support 
for the resilience capacities. Such critical thinking would allow them to identify gaps and limitations in how some 
of the current practices and technologies are designed and implemented, while thinking of a holistic approach to 
adaptation and resilience building. 

A combination of adaptation practices and technologies are needed to address the two frameworks - As 
participants engage with communities and other stakeholders to develop practices and technologies, it will be 
important for them to realise that one solution cannot address all that needs to be done to enhance climate 
resilience. It is through combining a number of practices and technologies that climate adaptation and resilience 
can be holistically addressed. This also presents an opportunity for the NGOs/ CBOs to develop strategic 
partnerships and collaborations that draw on various technical expertise and knowledge to support communities 
in designing and implementing relevant practices and technologies.  

6. Module 4: Facilitating the CBA Community Adaptation Action Plans (CAAPs) 
approach with communities 

6.1. Learning process 

The purpose of this Module was to understand and have the skills to facilitate the CAAPs approach with agro-
pastoral communities. The specific learning objectives were to: 

⚫ Understand the steps involved in the CAAPs approach  
⚫ Practice using the tools and facilitating the CAAPs approach 

Community Adaptation Action Plans (CAAPs) is a Community Based Adaptation (CBA) planning approach that 
was developed by CARE International - Adaptation Learning Programme3. The approach brings together local 
stakeholders in an empowering planning and iterative learning process that enhances resilience capacities. It 

 
3 See CARE International (2015). Practitioner Brief 1: Adaptation Planning with Communities. 
https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/   

https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/
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results in tangible but flexible plans for communities to reduce their vulnerability to climate change over time 
and context specific adaptation strategies. The focus on engaging communities in resilience planning takes into 
account that climate impacts are felt most at community and household level and the results and outcomes of 
climate resilience actions are also observed at the community and household level. This emphasises the fact 
that climate resilience is highly context specific (due to differences in exposure, vulnerability, capacity and ‘felt’ 
climate) and, therefore, local individual and collective agency that devolves decision making and action to the 
lowest level is needed for actions to pragmatically support climate resilience. 

The CAAPs process follows seven steps as outlined in Table 2 below. In this module, participants engaged with 
understanding and practically facilitating the seven steps in the process. This involved use of various tools 
towards achieving the purpose of the seven steps. To detailed tools are presented in Annex 2 and 3. Emphasis 
on practising the steps was to enable the NGOs and CBOs to have the knowledge and skills to implement the 
CAAPs approach with communities following the training. 

Table 2:  Overview of the steps in the community adaptation action planning (CAAP) process. Green highlight shows the core process 
that fosters community participation, while blue highlights show the  initial process and linkages between community-level activities 
and local government development processes, systems and policies. Source: CARE International, 2015. 

Step Purpose Key activities 

1. Launching the community 
adaptation action 
planning process 

Identify purpose, process and 
stakeholders for the CAAP process 

Establish the CAAP facilitation team; define the 
CAAP process; initial background research; 
stakeholder analysis; training for CAAP 
facilitation team 

Community adaptation action planning 

2. Context analysis and 
stakeholder mobilisation 

Understand the overall context; 
mobilize stakeholders to support and/ 
or participate in the CAAP process 

Detailed background research; institutional 
mapping; analysis of existing policies and 
programmes; meetings with local institutions; 
community entry and mobilisation meetings 

3. Participatory analysis of 
climate change 
vulnerability and adaptive 
capacity 

Build common understanding of 
climate change vulnerability and  
adaptive capacity of different local 
level institutions and groups within 
the community 

Climate, risk, capacity and livelihood analysis; 
gender and diversity analysis; local 
government and community institutional 
analysis 

4. Development of 
Community Adaptation 
Action Plans 

 
 

Agree a Community Adaptation 
Action Plan, to serve as a road map 
to guide implementation, revision and 
monitoring of community adaptation 
priorities and support financial 
resource mobilisation. 

Community visioning; identification and 
prioritisation of proposed adaptation strategies; 
screening feasibility and implications of 
proposed adaptation strategies; identification 
of complementary actions; decisions on 
organisation, roles and responsibilities, 
finalisation and validation of Community 
Adaptation Action Plans 

5. Implementation and 
adaptive management of 
Community Adaptation 
Action Plans 

Strengthened adaptive capacity and 
reduced vulnerability of different 
groups to climate-related risks 

Capacity building for communities; 
implementation of planned adaptation actions 
(livelihood strategies, disaster risk reduction 
including early warning mechanisms, and 
advocacy); community monitoring, regular 
review and flexible adjustment of plans; climate 
information to support decision-making 

Creating an enabling environment for planning and implementation 

6. Integration of community 
adaptation priorities in 
local development 
planning 

Ensure that local development plans 
are responsive to and supportive of 
community adaptation priorities 
identified in their action plans 

Presentation of Community Adaptation Action 
Plans to local government institutions; 
integration of community adaptation priorities 
in local development plans and budgets. 

7. Strengthening systems 
and institutions for CBA  

Strong local systems and institutions 
(community, government, private 

Capacity building for local institutions; 
promoting participatory planning processes; 



 23 

Step Purpose Key activities 

 
 

sector and civil society) that enable 
CBA  

strengthening/ institutionalising climate 
information services and DRM systems; linking 
with existing community-based systems 

To go through the CAAPs process, participants divided themselves into four groups, two in each county. These 
four groups worked together through all the exercises as a build up to the development of action plans for 
training and facilitating CAAPs with communities in Module 5. Participants in the four groups are as presented 
in Table 3 below. 

Table 3: Groups for the CAAPs exercise and follow up planning in Module 5 

Baringo Group 1 –
 Baringo North, Central 

Baringo Group 2 -
Baringo South, East and West, 
Tiaty 

Turkana Group 1 –
 Turkana South 

Turkana Group 2 –
 Turkana North 

⚫ Advocacy for 
Sustainable Women 
Empowerment 
Programme (ASWEP) 

⚫ Farming Systems 
Kenya (FSK) 

⚫ Green Forest Foods 
Limited (GFFLMD) 

⚫ CEDGG 

⚫ KKEP 

⚫ Kerio Valley 
Community 
Organisation (KVCO) 

⚫ FIP 

⚫ Baringo Women and 
Small Scale Farmers 
Network 
(BAWOSFAM) 

⚫ Resource Conflict Institute 
(RECONCILE) 

⚫ World Vision - Kenya 

⚫ Agency for Technical 
Cooperation and 
Development (ACTED) 

⚫ African Wildlife Fund 

⚫ Endorois Indigenous Women 
Empowerment Network 
(EIWEN) 

⚫ Self Help Africa (SHA) 
⚫ Christian Impact Mission 

(CIM) 

⚫ Turkana Pastoralists 
Development 
Organisation 
(TUPADO) 

⚫ Kenya Red Cross 
Society (KRCS) 

⚫ Mercy Corps 

⚫ Agency for Cross-
Border Pastoralists 
Development (APaD) 

⚫ Afri-care 

⚫ World Vision - Kenya 

⚫ National Management 
Drought Authority 

⚫ SCI 
⚫ Concern Worldwide 

⚫ Lotus Kenya Action for 
Development 
Organisation (LOKADO) 

⚫ Caritas 

⚫ ACDI-VOCA - Livestock 
Market Systems 

⚫ World Food Programme 
(WFP) 

⚫ Child Fund 

Step 1: Launching the community adaptation action planning process 

Participants were informed of what step 1 involved, with an emphasis on setting up a facilitation team with the 
right knowledge and engagement needed. As example, CAAPs development in Embu County4 was highlighted, 
which involved: 

⚫ County consultations were done between the CARE International team that initiated the CAAPs process 
and county stakeholder to identify climate-vulnerable communities where CAAPs would be facilitated. 
Ntharawe and Mutwabare communities were selected in the dryland part of the county, and Kamarandi and 
Iria-Itune communities were selected in the sub-humid part of Embu County. 

⚫ Facilitators of the CAAPs process included County Departments of Agriculture, Livestock & Fisheries and 
Planning, NDMA, KMD, Ward Administrators and area Members of County Assembly (MCAs). A key 
lesson learnt here was that trained facilitators were needed to support the process 

As understanding the stakeholder landscape for climate resilience was critical to facilitating CAAPs 
development, participants were involved in an exercise to analyses stakeholders in their counties. The analysis 
followed the stakeholder mapping matrix in Figure 27. Participant were also asked to map their own 
organisations in the matrix. Based on mapping using this matrix, participants considered how best they would 

 
4 See CARE International (2016). Adaptation Planning with Communities - Learning from Practice in Embu County, Kenya 
https://careclimatechange.org/adaptation-planning-communities-learning-practice-embu-county-kenya/  

https://careclimatechange.org/adaptation-planning-communities-learning-practice-embu-county-kenya/
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engage the various stakeholders, considering the different engagement activities and expected outputs 
presented in Figure 32.   

 

Figure 27: Matrix for analysing stakeholders’ level of interest and influence in climate resilience in the two counties 

Results from the stakeholder analysis are presented in Figures 28 to 31. They show that there are multiple 
stakeholders who have a level of interest and influence on climate change resilience in the counties. 
Participants will, however, need to carry out a more detailed stakeholder analysis, finding out other key 
stakeholders and their level of interest and influence to support climate resilience efforts. 

 
Figure 28: Stakeholder mapping - Turkana 

 
Figure 29: Stakeholder mapping - Turkana 

 
Figure 30: Stakeholder mapping - Turkana 

 
Figure 31: Stakeholder mapping - Baringo 
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Figure 32: Different ways of stakeholders  

Step 2: Context analysis and stakeholder mobilisation 

In this step, participants learnt about the activities in this step which include: 

⚫ Detailed background research: understanding the demographics, agro-ecology, existing actions etc. in the 
counties. This will ensure informed interaction with communities, avoid duplication and minimize the 
burden of too many meetings with community members. 

⚫ Policy analysis: to understand existing government policies and  plans, including the current state of the 
enabling environment for CBA. This part was supported by the training in Module 1B. 

⚫ Meetings with local institutions:  To ensure that they support and participate in the CAAP process. It also 
sets pace for priorities from CAAP processes to be integrated in planning and service support.  

⚫ Community entry and mobilisation meetings: Are to be organised by the CAAPs facilitation team. It give a 
chance for the target communities to get an overview of the CAAPs process, discuss expectations for their 
participation and the anticipated results. Communities also get to ask questions, share their concerns and 
nominate representatives to actively participate in the CAAPs process. 

Key good practices on community entry and mobilisation for participants are to remember are: 

⚫ Planning and Assessment - Partner with traditional or natural leaders and find new partners as need to 
support community entry and facilitation of the CAAPs process 

⚫ Communication - Establish lines of communication with local leaders before communicating with whole 
community  

⚫ Embed staff within communities for continuous feedback, or critically involve representatives nominated by 
communities  

⚫ Trust-building - Manage expectations; let trusted leaders/ members of the community to convince the 
difficult members of the community 

⚫ Inclusion - Include marginalized individuals in the CAAPs process and ensure cultural sensitivity 
⚫ Deliberation and Consensus Building -  progress meetings are needed throughout the CAAPs process. 

Step 3: Participatory analysis of climate change vulnerability and adaptive capacity 

A significant amount of time was spent during the training on this step of the CAAPs process. This is 
synonymous to the amount of time that will also be spent facilitating this step with the communities. This step 
involved using various tools to co-generate an understanding of : 

⚫ Community observations of climate trends and changes  
⚫ Past and current climate-related impacts on livelihoods and people 
⚫ Current response actions in the community 
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⚫ Vulnerability to climate impacts  
⚫ Local capacities to address climate change 

This step is essentially about participatory learning and action involving the CAAP facilitation team and 
communities to: 

⚫ Reveal differences in vulnerability and adaptive capacity between women, men, youth, different livelihood 
and wealth groups and various other groups in the communities; 

⚫ Build understanding of drivers of climate risks and the underlying causes of vulnerability. 

Understanding climate change vulnerability and adaptive capacity is a participatory process that aims to 
empower communities to formulate and own their decisions and plans to address climate change, an therefore 
requires their active participation and self organisation (see Figure 33). 

 

Figure 33: Types of participation. CAAPs seeks to enhance the 'Decision' stage of participation 

Various tools are available to facilitate co-generation and understanding of community climate change 
vulnerability and adaptive capacity. Emphasis of the CAAPs approach is for facilitators to think critically of the 
purpose of the discussions with communities and the process to inform decision on which tools to use. This 
tries to manage the risk that facilitators go about just filling in tools without clear direction what information is 
being generated, who will use it and what it will be used for. To learn about this, participants were exposed to 
various tools during the training some towards the same purpose. Details on the tools used are presented in 
Annex 2 and 3. Results from participants’ use of the different tools are presented below. 

i. Community observations of climate trends changes  

The historical timeline is one of the tools that can be used to bring out community observations of climate trends 
changes. This was already developed by the participants (Figures 10 to 13 above) and can be replicated with 
communities. Another tool can be having semi-structured climate dialogues with the communities (an example 
is presented in Figure 34). The dialogues would need the facilitator to be a keen listener and be able to prompt 
discussions by noting and following storylines in the community descriptions. 
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Figure 34: An example of a climate dialogue discussion 

ii. Past and current climate impacts 

Two different tools were used by participants to understand the pas and current climate impacts in a selected 
community in each of the two counties. These tools were Trend analysis and Climate impact calendar. Both 
tools can be used to achieve the same purpose but with slightly different results. Trend analysis has emphasis 
on the trend and magnitude of impact while Climate impact calendar has emphasis on the types of impacts and 
their timeline of occurrence. Two groups used each tool and the results are presented below. 

Trend analysis 

The task here was for participants to develop a trend analysis of climate impacts by: 

a) Decide on one priority climate hazard to focus on 

b) Choose two priority impacts of that climate hazard in the selected community. 

c) Develop a trend analysis for the two climate impacts  

d) Include the last row to indicate when the selected climate hazard events have occurred in the past 

e) Present an overall observation from the trend analysis 

Results from the two groups who developed the impact trend analysis are presented in Figures 35 and 36. In 
both counties, key impacts of drought are loss of livestock and low crop production or crop failure. The Figures 
show that magnitude of the impacts is varied over time. Critical consideration was, however, needed on the 
evolution of these impacts when droughts, in form of below average rainfall, have occurred in the past. This is to 
be noted when discussions with communities are facilitated. 

 

Figure 35: Trend analysis for key drought impacts in 
Baringo County 

 

Figure 36: Trend analysis for key drought impacts in Turkana 
County 
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Climate impact calendar 

Participants were asked is to map out the timeline of climate impacts into a calendar considering the following: 

a) Decide on one priority climate hazard to focus on 
b) Choose two priority impacts of that climate hazard in the selected community. 
c) Indicate the period when the rainy and dry seasons occur   
d) Map out when the two priority impacts start to manifest and how long they persist when the chosen 

climate hazard event occurs 
e) Present their overall observation from the impact calendar 

Participants were able to map the timeline of impacts, following rainfall scarcity leading to drought in Baringo 
County and too much rainfall leading to flooding in Turkana County (Figures 37 and 38). For the case of drought, 
it was noted that the impacts can be felt across two season, especially when two consecutive seasons fail. 
While floods are short-lived, the magnitude of impacts can also be quite severe.    

 

Figure 37: Impact calendar, Baringo County 

 

Figure 38: Impact calendar, Turkana County 

 

Impact chain 

Another tool that can be useful to understand past impacts is development of impact chains. This tool brings out 
the sequence and connectedness between primary and secondary impacts. The tool was presented to 
participants but it was not used in exercises. 

 

Figure 39: Example of a climate impact chain. Source: CARE International, CVCA Handbook 
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iii. Vulnerability to climate impacts - who? 

This exercise aimed at helping participants to facilitate discussions on who in the community is most vulnerable 
to climate impacts and explore factors that cause various groups in the community to be vulnerable. Towards 
this, participants were asked to develop a problem tree. Starting with the climate impacts they had defined when 
developing the trend analysis or the climate impact calendar, participants defined groups within the community that are 
most vulnerable (most affected) by the selected impacts. They then asked themselves why that group is affected by that 
impact to get a first vulnerability factor. Then they asked a why this impact was occurring to get a 2nd factors, and follow up 
whys until they got a to determinant factor that represents an underlying cause of vulnerability (usually by the 4th or 5th 
why. The problem trees (Figures 40 to 43) revealed some key vulnerability factors that should be addressed for a 
particular group of people in the community to be climate resilient. 

 

Figure 40: Problem tree, Turkana Group 1 

 

Figure 41: Problem tree, Turkana Group 2 

 

 

Figure 42: Problem tree, Baringo Group 2 

 

Figure 43: Problem tree, Baringo Group 1 

iv. Vulnerability to climate impacts - Sensitivity 

In this exercise, participants investigated the sensitivity of communities to climate impacts today and the degree to which 
they could be impacted in the future. This was done by participants filling in Table 4 below. To fill in the table, participants 
considered: 

⚫ C1, C2 and C3 - used results from trend analysis, impact calendar and the problem tree.  

⚫ C4 - Referred to the future climate information that was discussed on Day 1 

⚫ C5 - Participants discussed and agreed on potential future consequences to the communities based on 
exposure to future climate change 

⚫ C6 - A sensitivity threat level was assigned using the example scale presented in the tool Annex 2.  
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By filling Table 4, participants were unpacking the elements of risk (hazard, exposure and vulnerability in terms 
of sensitivity). 

Table 4: Sensitivity analysis table. Adapted from UN Habitat, 20145 

Climate 
Hazard 

C1 

Primary / 
Secondary 

Impacts 
C2 

Sensitive 
elements (people, 

assets) 
C3 

Exposure (Likely 
scenario for up to 20 

year planning 
horizon) 

C4 

Potential Future 
Consequences (with 
no additional climate 

change planning) 
C5 

Threat level: 
Sensitivity of 

people, assets, 
institutions to 
each hazard 

C6 

Drought Reduced 
agricultural 
production 

Farmers (some 
subsistence), 
women (majority of 
farm workers and 
market sellers) 

-  1°C temperature 
increase  
- 15 mm precipitation 
decrease  
- 18% soil moisture 
decrease  
- Generally increasing 
trend in length of dry 
season  
- Rate of change is 
uncertain, but expected 
to rise over time 

- Current crop 
varieties will no longer 
be viable 
- Subsistence farmers 
will have reduced 
incomes – decreased 
income per person, 
difficult to reach 
development goals 

 
 
 

HIGH 

 Impact 2 xxx xxx xxx  

Results from the group exercises show that in all the communities, the threat or sensitivity level was high 
(Figures 44 to 47). This exercise especially referred participants to make use of future climate change 
projections, which allowed consideration of not only current but also future vulnerability to climate change 
impacts. 

 

Figure 44: Sensitivity analysis, Baringo Group 1 
 

Figure 45: Sensitivity analysis, Turkana Group 2   

 
5 UN Habitat, 2014. Planning for Climate Change: A strategic, values-based approach for urban planners. 
https://unhabitat.org/planning-for-climate-change-guide-a-strategic-values-based-approach-for-urban-planners  

https://unhabitat.org/planning-for-climate-change-guide-a-strategic-values-based-approach-for-urban-planners
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Figure 46: Sensitivity analysis, Baringo Group 2  

Figure 47: Sensitivity analysis, Turkana Group 1 

v. Local capacity analysis  

In this exercise, participants defined the level of the community’s resilience capacity to climate hazards by considering the 
3AsT framework (see Box 2), as well as key local adaptive capacity factors. The local adaptive capacity factors are 
presented in Figure 48 below. 

 

Figure 48: The local adaptive capacity framework. Source: Jones et al., 20176 

To develop the capacity analysis, participants considered the status of the selected community’s capacity to anticipate, 
absorb, adapt and transform to address climate hazard selected. They made reference to information generated from the 
preceding tools. Each capacity was scored against each local adaptive capacity factor using the scale: Very High = 5; 
High = 4; Moderate = 3; Low = 2; Very Low = 1.  In community discussions, participants will need to reflect on the most 
recent climate hazard events to understand current capacity levels. Results from the capacity analysis are shown in 
Figures 49 to 52. The capacity levels emerged as low to moderate. More time was needed by some groups to score all 
the resilience capacities. In terms of presentation, it would have been useful for an average capacity score to be 
calculated putting together scores from all the resilience capacities. 

 
6 Jones, L., Ludi, E., Jeans H. V. & Barihaihi, M. (2017). Revisiting the Local Adaptive Capacity framework: learning from the 
implementation of a research and programming framework in Africa. Climate and Development 11(3):1-11. DOI: 
10.1080/17565529.2017.1374237 
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Figure 49: Capacity analysis, Baringo Group 1 
 

Figure 50: Capacity analysis, Turkana Group 2 

 

Figure 51: Capacity analysis, Baringo Group 2 

 

Figure 52: Capacity analysis, Turkana Group 1 

vi. Summary vulnerability and capacity rating matrix 

A summary of the community vulnerability and capacity was developed using the matrix in Table5 below. The table 
enabled participants to consolidate analysis that they had generated so far: 

⚫ Climate hazard - Referred to the climate hazard that participants had been considering throughout the exercise 
⚫ Threat level - Referred to threat level developed in the Sensitivity Analysis (Table 4) 
⚫ Capacity status - Referred to the capacity score for the local capacity analysis 
⚫ Relative Vulnerability - Was calculated as shown in the formula and example in Table 6 

Table 5: Example of a summary vulnerability and capacity rating matrix 

 Exposure Resilience Capacity Vulnerability 

Climate hazard Threat level Capacity status Relative Vulnerability score 
(Threat Level divided by Resilience Capacity) 

Drought Very high - 5 1.4  5 / 1.4 = 3.6 

Flooding Moderate - 3 4  3 / 4 = 0.75 

Results from the group exercises showed that overall vulnerability of the communities was low to moderate 
(Figures 53 to 55). It is to be noted that not all the resilience capacities were analysed by all the groups. As this 
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was a learning exercise, it does not necessarily represent the actual vulnerability of communities to the climate 
hazards.   

 

Figure 53: Vulnerability summary, Baringo Group 1 

 

Figure 54: Vulnerability summary, Turkana Group 2 

 

Figure 55: Vulnerability summary, Baringo Group 2 

Step 4: Development of Community Adaptation Action Plans 

CAAPs are community-owned action plans that present priority adaptation actions for different community 
groups and means of  implementation of the actions. Development of the plans makes use of results from 
participatory CVCA. These are however ‘living’ plans that are supposed to be adjusted and adapted in response 
to new information, learning and changes over time (I.e. Adaptive management in Step 5). To practice 
developing the CAAPs, participants followed four sub-steps as described below. 

i. Identification of climate resilience strategies 

Participants explored the existing coping actions and adaptation strategies in the communities, with reference to 
climate hazards and impacts defined using the Historical Timeline or the Trend Analysis tools. They then 
assessed to what extent the identified coping actions and adaptation strategies helped to reduce climate 
impacts on the community and supported resilience (Figures 56 and 57). The strategies considered in both 
Baringo and Turkana counties were to cope with loss of livestock due to drought. Both strategies in Baringo 
County were assessed to have helped communities to bounce back for loss of livestock (Figure 57). In Turkana 
County, migration of communities was seen as having helped communities to recover but they were worse than 
before the drought, splitting of herds is considered to have helped communities to bounce back and destocking 
of livestock has enabled communities to bounce back better (Figure 56). Coping actions and adaptation 
strategies that were considered to reduce impacts, and help communities to bounce back or bounce back better, 
were to be potentially taken forward and enhanced as resilience strategies. 
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Figure 56: Coping strategies, Turkana 

 

Figure 57:  Coping strategies, Baringo 

Participants then thought about alternative strategies for building community resilience to climate change, referring to 

results from the analysis developed using the CVCA tools (Figures 58 to 59). In both counties, loss of livestock was the 
main impact considered and therefore alternative strategies targeted this impact. 

 

Figure 58: Options for enhancing resilience, Turkana 

 

Figure 59: Options for enhancing resilience, Baringo 

ii. Prioritisation of climate resilience options/ strategies 

Identification of strategies often results into a long list of actions. Not all actions actions are, however, feasibility to be 
implemented by and with communities due to various issues. To manage this, participants considered a number of factors 
(see Box 3) to screen and rank the ‘long list’ of options to results in priority climate resilience options/ strategies (Figures 
60 and 61). The screening criteria can be amended by the facilitation team as appropriate, and in agreement with 
communities. Results from screening showed that commercial fodder production and introduction of new fodder varieties 
were priority climate resilience strategies in Turkana and Baringo counties respectively. These strategies relate to 
pastoralism and agro-pastoralism as the main livelihoods in the two counties. 

 

Figure 60: Screening options, Turkana 

 

Figure 61: Screening options, Baringo 
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Box 3: Screening criteria 

⚫ Technical feasibility: Is the necessary design, implementation and maintenance support available for the 
option? If not, can it be acquired? 

⚫ Ease of implementation: Can this action be implemented with existing capacities in the community, or does it 
depend on county government support? Could  it be implemented within a reasonable timeframe? 

⚫ Inclusion: Will the option engage a diverse range of social groups of people, including those most vulnerable, 
in decision making, implementation and sharing of benefits? Will the option address key underlying causes of 
differential vulnerability? 

⚫ Cost: Will the option require a high investment cost by community members in terms of people capacity and 
numbers, finances and time? 

⚫ Environmental protection: Will there be risks to environmental degradation when the option is implemented? 
Are there existing systems in the community or can systems be set up to manage these risks effectively and 
equitably? 

⚫ Gender: Will the option balance the burden on genders, considering the gender roles and responsibilities in the 
community? Will the option support gender equitable access, control and accumulation of assets, opportunities, 
information, adaptation benefits and adaptive capacity strengthening? Will the option strengthen women’s and 
men’s participation in decision-making at community level? 

iii. Back to resilience capacities 

To ensure that the proposed priority strategies would support enhancing resilience in a holistic manner, participants 
assessed to what extent the priority strategies supported all the resilience capacities in the selected community (Figures 
62 and 63). Out of the priority strategies identified in the two counties, it is only diversification of livelihoods that was 
considered as supporting all the four resilience capacities (Figures 62). This was, however, an assumption. For 
diversification to make sense, it needs to be unpacked to clarify to what specifically communities were expected to 
diversify to, and to what extent the actual diversification options were feasible within the existing local capacity and if they 
were viable under a changing climate. In the case where a resilience capacity is not addressed by the strategies, 
additional complementary options are to be identified.  

 

Figure 62: Priority strategies assessed against the resilience 
capacities, Turkana 

 

Figure 63: : Priority strategies assessed against the resilience 
capacities, Baringo 

iv. Consolidation into CAAPs  

The strategies were consolidated into CAAPs (Figures 64 and 65) by participants considering: 

⚫ Actions that needed to be implemented over the short term (1-2 years), medium term (3-5 years) and long term  
(6+ years). This allows consideration of the urgent actions to address serious current risks and vulnerabilities 
and the more long term actions needed; 

⚫ Actions that need to bee done by individual households, and those that need wider community involvement; 

⚫ The roles and responsibilities of different actors to implement the priority resilience actions, including the 
community members themselves, county and national governments, civil society and private sector. 

In a community setting, the CAAPs would have been developed by separate groups (e.g. men, women, 
marginalised groups etc.). All the groups should then present their plans to the community at large for feedback 
and consolidation into one CAAP for the community.  
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Figure 64: CAAPs presentation, Baringo 

 

Figure 65: CAAPs presentation, Turkana 

Step 5: Implementation and adaptive management of Community Adaptation Action Plans 

Participants were informed that CAAPs give a ‘basket of strategies’ that communities can invest their resources 
to build resilience to climate change. Review and adjustment of the plans and strategies needs to be done 
continually, based on new information (such as using climate information e.g. seasonal forecasts and climate 
projections), experiences and risk and capacities change in context. Climate adaptation and building resilience 
is not a “one-off” activity, but rather, it is an iterative process of monitoring, assessing, learning and refining to 
address climate change as ‘wicked problem’. Adaptive management of climate change, therefore, requires an 
approach that differs from traditional management (see Table 6), with emphasis on flexibly anticipate and 
respond to climate risks and change. 

Table 6: Difference between adaptive and traditional management 

Adaptive planning/ management Traditional planning/ management 

Uses imperfect knowledge  Uses the best available knowledge 

High degrees of uncertainty - Identify & embrace it Seeks certainty 

Risk tolerant decisions (robustness) Conservative, risk averse decisions 

Promotes flexible decision-making Decisions can be rigid 

Considers a range of possible futures and outcomes Fixed futures and outcomes 

Step 6: Integration of community adaptation priorities in local development planning 

Participants were informed that In this step involved communities presenting their CAAPS to County 
Governments towards securing committed support. An example of this from Ghana was presented, which 
resulted in the Ghanaian National Planning Commission tasking District Governments to carry out CVCA as a 
key part of mainstreaming climate change adaptation into development planning.  

Communities with an action plan would be well-placed to participate in local development planning processes, 
e.g. public hearings, bringing forward their priorities and requesting the needed resources. A framework for 
integration of CAAPs into County Integrated Development Plans (CIDPs) and budgets was presented (Figure 
66). It shows the process involved in integration and potential outcomes. 
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Figure 66: Framework for integrating CAAPs into CIDPs 

Participants were then presented with an overview of the CIDP development process and asked to point out 
entry points for integrating CAAPs within this process. Entry points raised were: 

⚫ Preliminaries - presenting the CAAPs to the Sector Working Groups (SWGs) who are responsible for 
resource mobilisation and allocation 

⚫ Data collection - Information needed from the community can be generated from the CAAPs 
⚫ County Budgeting and Economic Forum - CSO representatives are part of the secretariat and can 

represent community voices 
⚫ Strategies development - These can include strategies developed through CAAPs 

Suggested entry points identified by the consultants were also presented (Figure 67), which resonated with the 
participants’ suggestions. Participants were reminded that the next CIDP development was starting in 2022, and 
this can be a good opportunity to integrate CAAPs into the development plans. 

 
Figure 67: Suggested entry points (in red font) for CAAPs integration in the CIDP development process 

Participants were also asked to think about how they can integrate CAAPs into their organisational plans and 
programmes. Results from this assessment show that: 
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⚫ Most of the participants agreed that development of CAAPs fits well within their work (Figure 68); 

⚫ Key things that participants would need to integrate CAAPs in their plans are projects were: 
collaboration and partnerships with various stakeholders including the communities, sensitise and 
training others in their organisations, and funding (Figure 69). 

 
Figure 68: Responses to CAAPs integration question 1 

 

 

 
Figure 69: Responses to CAAPs integration question 2 

Step 7: Strengthening systems and institutions for CBA  

Participants were informed that targeted training was needed for key actors to develop knowledge needed to 
facilitate CAAPs. This further provided a chance to develop linkages between community plans and systems, 
services and decision-makers at higher levels. Recognising the value of participatory planning, responsibility for 
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facilitating the participatory processes should be made an integral part of planning by County Governments, 
CSOs and other local actors.  

6.2. Key emerging issues and recommendations 

Emphasis on purpose of the community engagement rather than the tools - There many tools available 
that can be used in the CAAPs development process. To avoid using many tools and generating a lot of 
information without clarity on its use, it is important that facilitators first define and focus on the purpose of the 
various CAAPs discussions with the communities, then the process needed for the discussions or engagements 
and finally choose and appropriate tool that suits the purpose and the process. It is important that facilitators 
also recognise the connectedness between results from different tools towards feeding into the larger process, 
and therefore ensure that each community discussion/ use of a tool is properly done to avoid too much back 
and forth and repetition. 

Readiness for community discussions - Practice with the tools and understanding the results helped the 
participants to get ready to facilitate discussions and training with communities and other stakeholders who 
would support the CAAPs development process.  

Adjustments of scoring scales - It is to be noted that the scales used to score the sensitivity (threat level) in 
Table 5 and the overall vulnerability in Table 7 presented here were used as examples. Scores for the different 
levels can be further developed by the CAAPs facilitation teams and agreed communities and relevant key 
stakeholders. 

Resilience capacities - For a correct understanding of the status of resilience capacities, the CAAPs 
facilitators will need to make sure that they themselves have a good understanding of what the different 
resilience capacities mean, and what they could look like in the communities. They will also need to have in 
depth conversations with the communities to reveal the status of these capacities. Observations in the 
communities and ant documented evidence will also be useful. 

Calculating the vulnerability scores - A level of numeracy is needed to assign and calculate the vulnerability 
scores in the tools. In the case of communities with low levels of literacy and numeracy, facilitators will need to 
come up with innovative ways of assigning and calculating scores such as asking communities to scores using 
stones or beans. It will also be useful for community members with a reasonable level of literacy and numeracy 
to be part of the facilitation team. 

Listening is a critical skill in facilitating CAAPs - The CAAPs facilitation team are expected to be keen 
listeners to communities, allowing the communities to co-generate the analysis in the CVCA and solutions when 
defining the actions. While the facilitation team can suggest ideas and provide support, they should not pre-
determine the community analysis and the solutions. 

Integration, capacity strengthening - Emphasis was on practising steps 1 to 4 as they form the core of 
participatory planning with communities. Steps 5 to 6 especially require leadership from the communities, which 
means that there needs to be good community understanding and participation in these steps, while CBOs/ 
NGOs provide the necessary support. Step 7 is equally important to facilitating CAAPs and relevant attention 
should be paid to it. 

Key things to note when facilitating CAAPs with communities - Participants indicated various things to note 
(Figure 70), with critical ones being strengthening the capacity of communities to engage with the process, 
timing and stakeholder engagement. The CAAPs guidance7 provides guiding principles that will be useful for 
participants to comply with. 

 
7 See CARE International. Adaptation Planning with Communities, Practitioner Brief 1 (CAAPs Guidance) 
https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/  

https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/
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Further support needed - by participants to facilitate CAAPs includes: collaborations and partnerships, 
financing, monitoring and evaluation support and a way to report back to RLACC on achievements (Figure 72).  

 

 

Figure 70: Responses to CAAPs evaluation question 1 

 

Figure 71: Responses to CAAPs evaluation question 2 

 

 

Figure 72: Responses to CAAPs evaluation question 3 
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7. Module 5: Development of community CAAPs training plans 

7.1. Learning process 

The purpose of this Module was to develop plans to train communities on CAAPs as an approach to developing 
and implementing climate resilient adaptation strategies. The specific learning objectives were to: 

⚫ Develop CAAPs community training plans 
⚫ Skills for facilitating CAAPs community training and planning 

To set pace for development of community CAAPs training and facilitation plans, participants were reminded 
that they they would need to form CAAPs facilitation teams. The groups formed for the training exercises (see 
Table 3) were a first step towards having these teams. Additional stakeholders may need to be included in the 
teams, considering the blend of expertise needed with a focus on: 

⚫ Knowledge of climate change and adaptation practice 
⚫ Technical knowledge in relevant areas e.g. participatory community-based development, gender 

equality, technical sectors such as water, agriculture or financial services, DRR etc 
⚫ Strong communication and facilitation skills 
⚫ Proficiency in the local language. 

The participants also need to consider integrating the CAAPs development into existing adaptation and 
resilience projects or collaboration and partnerships with such projects. 

During the training, participants had been asked to select communities in their counties to inform the training 
practice. CAAPs development is already being done by RLACC in Barwesa (Baringo) and Koono & Simailele 
(Loima & Turkana South). It was useful for participants to think about additional communities that they would 
target the CAAPs development, considering various criteria such as: 

⚫ Agro-ecological context and livelihood zones 
⚫ Socio-economics - livelihood strategies, ongoing development/ adaptation projects  
⚫ Demographics 
⚫ Available climate information (past, future) 
⚫ Level of past climate impacts. 

RLACC PCU informed participants that a gender and anthropology study was conducted in the two counties 
that participants can use to inform their target communities. 

Participants were also asked to think about and define their objectives of facilitating the CAAPs process. There 
could be various objectives based on context, need, target audience, organisational priorities and capacities e.g. 
to:  

⚫ Develop CAAPs with communities 
⚫ Raise awareness on climate change resilience  
⚫ Policy dialogue on resilience 
⚫ Integrate resilience into development planning etc. 

With is background in mind and following learning on the CAAPs process, participants were asked to develop 
action plans to guide CAAPs training and development in the two counties. The action plans are presented in 
Tables 7 to 10 below. 

7.2. Key emerging issues and recommendations 

The action plans were well developed, with a focus on the 7 steps in the CAAP process. For action plans, it is 
critical to ensure that there is a lead organisation who will convene the partners and follow up to make sure that 
the action plans are followed through. Key things that emerged from specific presentations of the plans were: 
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Baringo Group 1 (Table 7) - Clarity is needed on which other communities they will focus on, besides Barwesa 
where RLACC is already developing CAAPs. 

Baringo Group 2 (Table 8) - The training objectives need to be revised as they are focused on strategies that 
the NGOs/ CBOs have already defined, instead of focusing on facilitating communities to define relevant 
resilience strategies. Inclusion of an action point on community monitoring is really useful for adaptive 
management and evidence generation on community resilience outcomes. 

Turkana North Group (Table 9) - They had an innovative idea to conduct area vulnerability assessment to 
determine most vulnerable areas to focus on. This group presented strategies that they were going to 
implement. However, what was needed is for them to listen and work with the target communities to define 
relevant strategies. Participants in this group were therefore encouraged to revise their action plan accordingly. 

Turkana South Group (Table 10) - All the organisations listed in the plan will be involved in its implementation. 
The action plan aims to integrate CAAPs developed into the County Annual Development Plans by December 
2021. This means that concerted efforts will be needed to fast track the CAAPs development.  
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BARINGO GROUP 1: Plan for facilitating Community Adaptation Action Plans training and development 

Organizations: Farming Systems Kenya, Advocacy for Sustainable Women Empowerment Program, Farm Initiative Program, Centre for Enhancing Democracy and Good Governance, Green 
Forest Foods Limited, Kaboskei Kerio Environmental Project, Kerio Valley Community Organisation, Baringo Women Small Scale Farmers Networks  

County: Baringo 
Contact person(s): Silas Kwonyike- 0717712321 
Email: skwonyike@gmail.com 

Objective (s):    Rationale for the objectives:  

1. Awareness creation on climate change 
 

2. Support communities develop community adaptation action plans for 
communities (Aug 2021 – Dec. 2022) 

 
3. Establish a county partners engagement networks on climate change 

issues (Baringo Climate Network) to push for policy formulation 

• Build community awareness on climate change and re-orient their efforts towards adapting to climate change 
 

• Build community ownership of CAAPs to ensure successful implementation 
 

• Build collaborations among county-based organizations 

Actions 
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective (s)? List and prioritize the 
actions in logical flow 
What are the target communities for training and facilitating CAAPs?  
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate 
information (past and future), level of past climate impacts 
What are their training needs? 
Define how you will identify their training needs to be able to engage with the CAAPs process 

 

Table 7: CAAPs development plan for Baringo County, Group 1 

 Defining target communities for CAAPs and their training needs 

No. Actions Tasks Timeframe Lead organization(s) Person(s) responsible Resources needed 

1. Internalization of RLACC 
information by Organizations 

Reading and contextualization of 
documents provided during RLACC 
training 

Aug 2021 Individual organizations All trained staff from the 
NGOs/CBOs 

Training materials 

2. Mobilization and 
sensitization about CAAPs 

Community and stakeholders 
mapping 
Community sensitization 

Sept,2021 All organizations, Provisional 
Administration, County 
Administration 

NGOs/CBOs 
Local admins 
Ward Admin 

Meeting venue 
Transport and facilitation 
Sensitization materials and 
stationery 

mailto:skwonyike@gmail.com
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3. Rapid Community survey on 
effects of climate change  
 

Observations 
FGDs 
Desktop review of secondary data 
Consolidation of information 
gathered 

Oct, 2021 FSK, ASWEP, GFF, KKEP, 
FIP, KVCO, CEDGG, 
BAWOSFAM 

KMD, Trained organization staff 
 

Transport and facilitation,  
Stationery 

4. Dissemination of finding and 
feedback collection on 
effects of climate change 

Hold community barazas or other 
opportunistic community meetings 

Nov 2021 All the stakeholders NGOs contact people, partners, 
and provisional administration 

Venue 
Transport and facilitation  
Stationery  
 

5. Support Community develop 
CAAPS 

Facilitate participatory CAAPS devt Jan-Feb, 2022 All organization, DRSLP, 
RLACC, community 

NGOs contact people, RLACC, 
partners, and provisional 
administration 

Venue 
Transport and facilitation  
Stationery  

6. Adopt and monitor CAAPS 
 

Technical support (resource 
mobilization) 

March-April 
2022 

All organization, DRSLP, 
RLACC, community 

NGOs contact people, partners, 
and provisional administration 

Venue 
Transport and facilitation  
Stationery  

 Step 1: Launching the community adaptation action planning process 

 Potential tools to be used: Prioritization of climate resilience options. 
Expected outputs: informed community on issues of climate change 

No. Actions Tasks Timeframe Lead organization (s) Facilitators Resources needed 

1. Mapping targeted 
communities 
 

Mobilization of the mapped 
community beneficiaries and 
stakeholders 

May 2022 All organization NGOs, contact people, partners, and 
provisional administration 

Transport and facilitation  
stationery 

2. Establish facilitation team Identify multisectoral specialists in 
the community 

May 2022 All organizations, Provisional 
admin, County Admin 

 Contact people from NGOs, 
community, and provisional admin 

Transport facilitation and 
mobilization support 

3. Capacity building of the 
community 
 

Hold community workshops  
Development of strategies for 
addressing problem of climate 
change 

June 2022 All organizations NGOs contact people, partners, and 
provisional administration 

Venue 
Transport and facilitation  
Stationery  
 

4. Introducing the CAAPs 
process to the community 
 

Workshops, Barazas July 2022 All organizations NGOs contact people, partners, and 
provisional administration 

Venue 
Transport and facilitation  
Stationery  

 Step 2: Context analysis and stakeholder mobilisation  

 Potential tools to be used: Venn diagrams, Resources mapping tools 
Expected outputs: Effective collaboration among stakeholders 

No. Actions Tasks Timeframe Lead organisation (s) Facilitators Resources needed 

1. Detailed background 
research 

Desktop review of secondary data 
Consultation with key stakeholders  

August 2022 All organization, MOA, 
DRSLP, RLACC, community, 

Contacts people mentioned above Transport and logistics 
Facilitation 
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through FGDs BCG, provisional Admin. Reference materials  

2. Institutional mapping 
 

Desktop review  
Consultation with existing 
organizations, community, 
government 

August 2022 All organization, MOA, 
DRSLP, RLACC, community, 
BCG, provisional Admin. 

Contacts people mentioned above Transport and logistics 
Facilitation 
Reference materials 

3. Analysis of existing policies 
and programs 

Desktop review and analysis of 
existing policies 
 

August 2022 All organization, MOA, 
DRSLP, RLACC, community, 
BCG, provisional Admin. 

Contact people mentioned Reference material  
Facilitation  

4. Meetings with local 
institutions 

Building partnerships 
Schedule community barazas  

Sept 2022 All organization, MOA, 
DRSLP, RLACC, community, 
BCG, provisional Admin. 

Contact people mentioned, BCG, 
National government 

Reference material  
Facilitation 

 Step 3: Participatory analysis of climate change vulnerability and adaptive capacity 

 Potential tools to be used: Trend analysis tools 
Expected outputs: Enhanced understanding of local community, groups and institutions on CC vulnerability 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Climate, risks, capacity, and 
livelihood analysis 
 

Participatory CC vulnerability 
analysis 
Assessment of climate risk 
potential 

Sept 2022 RCMRD, NDMA, All 
organizations, County and 
National Govt 

Organizational contact persons, 
Provincial and county admins 

Facilitation – transport, 
lunches, venues, etc 

 Step 4: Development of community adaptation action plans 

 Potential tools to be used: Community Coping and adaptation Strategies tool 
Expected outputs: Participatory CAAP development process 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Adoption of community 
CAAP 
 

Participatory analysis on CC 
interventions 

Oct 2022 All NGOs/CBOs, BCG, 
National govt, community 

Organizational contact persons, 
Provincial and county admins 

Facilitation – transport, 
lunches, venues, etc 

2. Setup of objectives and 
vision 
 

Prioritization of objectives Oct 2022 All NGOs/CBOs, BCG, 
National govt, community 

Organizational contact persons, 
Provincial and county admins 

Facilitation – transport, 
lunches, venues, etc 

3. Establishing partnership  
 

Sharing of roles and responsibilities Oct 2022 All NGOs/CBOs, BCG, 
National govt, community 

NGO/CBO staff, Provincial and county 
admins 

Facilitation – transport, 
lunches, venues, etc 

 Step 5: Implementation and adaptive management of community adaptation action plans 

 Potential tools to be used: CAAP 
Expected outputs: To build resilient communities 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Rollout of workplan 
 

Schedule of technical expertise and 
support  

Dec 2022 All NGOs/CBOs, BCG, 
National govt 

Organizational contact persons, 
Provincial and county admins 

Facilitation – transport, 
lunches, venues, etc 

2. Monitoring and Select technical expertise Quarterly basis Consultants, County NGOs M&E specialists, county M&E, Facilitation – transport, 
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documentation 
 

Conduct baseline survey technical officers, 
beneficiaries 

development partners 
Consultants 

lunches, venues, 
consultancy fees etc 

 Step 6: Integration of community priorities in local development planning 

 Potential tools to be used: CIDP tools 
Expected outputs: Community ownership of Development plans 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. Analysis of development 
plans 
 

Analysis of current CIDPs visa vis 
the budgets 
Feedback sharing with 
stakeholders 

Dec 2021, 
Annual  

County govt, All 
organizations, community 

NGOs M&E specialists, development 
partners 
Consultants 

Facilitation – transport, 
lunches, venues, 
consultancy fees etc 

2. Presentation of findings on 
development plans 
 

Conduct a MSF to disseminate 
findings 
Follow up on recommendations and 
commitments 

Dec 2021 NGOs/CBOs, development 
partners, Community 

All organizations, County government Facilitation – transport, 
lunches, venues, etc 

 Step 7: Strengthening systems and institutions for community resilience planning 

 Potential tools to be used: Institutional capacity frameworks/tools 
Expected outputs: County CC policy developed 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. Climate change policy 
advocacy 
 

Review of existing policies  
Engagement with policy makers 
Follow up formulation and 
implementation of CC policies 

Dec 2021 and 
thereafter 
annually  

County govt, All County 
executive, MCAs, CC 
advocacy organizations 

NGOs, CC advocacy organizations, 
development partners 

Facilitation – transport, 
lunches, venues 

 

BARINGO GROUP 2: Plan for facilitating Community Adaptation Action Plans training and development 

Organisations: ACTED , African WildLife Protection Fund Kenya, Self Help Africa, Christian Impact Mission, World Vision Kenya, RECONCILE, Endorois Indigenous Women Empowerment 
Network (EIWEN)   
County: Baringo  
Contact person(s): Mr. Elphas Rutto 
Email: elphaskruto74@gmail.com  

Objective (s):    Rationale for the objectives:  

1. To enhance pasture production and preservation 

2. To improve utilisation of pasture  

3. To improve on pasture management 

• High pasture production and proper storage 

• To derive maximum benefits from the pasture 

• Reduce the impacts of land degradation 

mailto:elphaskruto74@gmail.com
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Actions 

What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective(s)? List and prioritize 
the actions in logical flow 

Objective 1 

✓ Identify land owners and capacity build on GAP on pasture production 

✓ Introduce drought tolerant pasture varieties e.g Cenchrus Ciliaris 

Objective 2 

✓ Introduce better pasture production and conservation techniques such as hay and silage 

✓ Introduction of feed management systems e.g feed lots 

Objective 3 

✓ Establish grazing management plans for sustainable forage and livestock production e.g paddocking 

✓ Establishment of  rules and regulations for restoration and regeneration management of grazing lands 

What are the target communities for training and facilitating CAAPs?  

Ilchamus, Tugens,Turkana, Endorois, Pokots  

Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate information (past 
and future), level of past climate impacts. All the five communities are based in the arid and semi arid parts of Baringo County 

Ilchamus, Endorois and Tugens  are agro-pastoralists while pokot and Turkana are pastoralists. These communities inhabit arid and semi arid areas of Baringo county. The total combined  population of 
these communities is 184,104 based on 2019 census. The livelihood zones are high potential and marginal mixed farming in highlands and midlands (Marigat,) and limited pockets of irrigated livelihood 
zones mainly in Baringo South and Tiaty East. The livelihood of these community highly depend on rainfall. The rainfall characteristic and trends have had huge variations over the first few years and this 
has impacted on the social and economic livelihoods of this communities. 

What are their training needs? 

Define how you will identify their training needs to be able to engage with the CAAPs process 

 

Table 8: CAAPs development plan for Baringo County, Group 2 

 Defining target communities for CAAPs and their training needs 

No. Actions Tasks Timeframe Lead organization(s) Person(s) responsible Resources needed 

1. ✓ Identify land owners 
and capacity build on 
GAP on pasture 
production 

-Mapping land owners 
-training the land owners on GAP 
-Fencing of the land 
-Land preparation pasture 

October-March 
2021 

All Farmers, Partners -Farm inputs 
-training and facilitation 
-Land 
-Community Labour 
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reseeding 
-Farm input 

2.  
✓ Introduce better 

pasture production and 
conservation 
techniques such as 
hay and silage 

-Training of farmers on pasture 
preservation technology 
-Setting up of structures 
-Harvesting of fodder 
-Provision of farm implements 

July-August 
2022 
Nov-December 
2022 

 All -farmers 
-partners 
-Agro-dealers 

Farm inputs 
-training and facilitation 
-Land 
-Community Labour 
-Technical experts 

3. ✓ Introduction of feed 
management systems 
e.g feed lots 

-Mapping of grazing fields 
-Fencing and demarcation 
-Land preparation 

Nov-Dec 2021 -All -farmers 
-partners 

-technical experts 
-Community 
-partners 

4. ✓ Establishment of  rules 
and regulations for 
restoration and 
regeneration 
management of 
grazing lands 

-Enact community laws and 
policies on sustainable land use in 
both community and county level. 
-Identifying community policy 
enforcers 

January 2021 -All -farmers 
-partners 

-Technical experts 
-Community 
-partners 

 Step 1: Launching the community adaptation action planning process 

 Potential tools to be used:Participatory tools-Resource Mapping 
Expected outputs: Identify the available Resources in the community 

No. Actions Tasks Timeframe Lead organization (s) Facilitators Resources needed 

1. Establish CAAP facilitation 
teams 

-Establish the composition of the 
CAAP team, consider expertise 
and cross-sectors 

Jan  2022 All -Partners 
-local Administrators 

-Logistical support 

2.  
Meetings and Training of 
facilitators 

-Capacity building 
- Provision of Training materials 
-Drawing of work-plan 

Dec 2021 All -Partners -Training materials 
-Logistical support 

3. Establish CAAP process --CAAP team identify objectives 
and results to achieve, agree on 
timelines and work plan 

Dec 2021 All Partners 
Facilitators 

-Training materials 
-logistics 

4 Background Research  -establish size of target population 
-look into services that are 
available in the community 

Dec 2021 All -Partners -Training materials 
-Logistical support 

5. Stakeholders and 
community meetings 

-Identification of different 
stakeholders,locals, community 
and institutions 

Dec 2021 All -Partners -Logistical support 
-Mobilization airtime 

 Step 2: Context analysis and stakeholder mobilisation  

 Potential tools to be used: Institutional mapping 
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Expected outputs: To understand and mobilize stakeholders to support and participate in the CAAP process 

No. Actions Tasks Timeframe Lead organisation (s) Facilitators Resources needed 

1. -Policy analysis and review -Review existing policies Dec-Feb 2022 All -Partners 
-CAAP Facilitators 
-Stakeholders 

-Training materials 

2. -stakeholders  meetings 
 

Organize multi-stakeholders 
meetings 

Jan  2022 All -Partners 
-CAAP Facilitators 
-Stakeholders 

-Logistical support 

3. -Community entry and 
Mobilisation meetings 
 

-Hold community meetings 
-determine expectation of 
participants 
-anticipated results 

Jan 2022 All -Partners 
-CAAP Facilitators 
-Stakeholders 

-Training materials 

4. Alignment with existing plans 
 

-review of community development 
plans 

 March 2022 All -Partners 
-CAAP Facilitators 
-Stakeholders 

-Logistical support 

 Step 3: Participatory analysis of climate change vulnerability and adaptive capacity 

 Potential tools to be used: Participatory tools and Venn Diagrams 
Expected outputs:Understanding climate change vulnerability  

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Analysis of climate and 
livelihoods 
 

-FGDs for different groups 
-data collection 
-Analysis of data 

Dec-Feb 2022 All -Partners 
-CAAP Facilitators 
-Community 

-logistics 
-Technical support 

2. Analysis of gender diversity 
in the communities 
 

-data collection 
-Examine vulnerabilities in the 
community 

Jan  2022 All -Partners 
-CAAP Facilitators 
-community 

-Logistical support 
-Technical support 

3. Analysis of community 
institutions 

-Identify local institutions 
-determine their roles and existing 
relationship with the community 

Jan 2022 All -Partners 
-CAAP Facilitators 
-Community 

-Logistical support 
-Technical support 

 Step 4: Development of community adaptation action plans 

 Potential tools to be used: Resource mapping and vulnerability matrix 
Expected outputs: effective monitoring of progress of community adaptations 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Community visioning -engage the community on their 
thinking about current and future 
climate changes 
-Identification of complementry 
actions for climate change 

Jan  2022 All -Partners 
-CAAP Facilitators 
-community 

-Logistical support 
-Technical support 

2. Prioritisation and adaptation -Determination of climate change Jan 2022 All -Partners -Logistical support 
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of strategies 
 

impacts on livelihood strategies 
-Analysis of existing coping 
mechanisms 

-CAAP Facilitators 
-Community 

-Technical support 

 Step 5: Implementation and adaptive management of community adaptation action plans 

 Potential tools to be used:  
Expected outputs:  

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Community capacity building -capacity building of CBOs 
-Information access 
-Establishing government linkages 

Dec-Feb 2022 All -Partners 
-CAAP Facilitators 
-Community 

-logistics 
-Technical support 

2. Adaptations actions 
implementations 
 

-use of crop tolerant crops and 
available resources 

Jan  2022 All -Partners 
-CAAP Facilitators 
-community 

-Logistical support 
-Technical support 

3. Community monitoring and 
review of plans 
 

-Periodic reviews of the plans and 
strategies 
-Anticipation and response to risk  

Jan 2022 All -Partners 
-CAAP Facilitators 
-Community 

-Logistical support 
-Technical support 

4. Decision making support for 
climate information 
 

-development of sustainable 
strategies for risk management and 
adaptation 
-Provision of information to aid 
decision making 

Jan 2022 All -Partners 
-CAAP Facilitators 
-Community 

-Logistical support 
-Technical support 

 Step 6: Integration of community priorities in local development planning 

 Potential tools to be used:Community meeting and Focus Group Discussions 
Expected outputs: Ensure local development plans are responsive and supportive 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. Integration of CAAPs in local 
government  

-Establish strong linkage with local 
governments 

Dec-march 
2022 

All -Partners 
-CAAP Facilitators 
-Community 

-logistics 
-Technical support 

2. Presentation of CAAPs to 
relevant government 
institutions 

-sharing plan with government 
agencies 
-seek support from government 

Jan  2022 All -Partners 
-CAAP Facilitators 
-community 

-Logistical support 
-Technical support 

 Step 7: Strengthening systems and institutions for community resilience planning 

 Potential tools to be used: institutional and Organisational Analysis tool 
Expected outputs: Inclusive planning and participatory engagements 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. -Capacity building of CAAPs 
for local institutions 

-Training of actors and 
stakeholders 
 

Dec-Feb 2022 All -Partners 
-CAAP Facilitators 
-Community 

-logistics 
-Technical support 
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2. Promote participatory 
planning process 
 

-Planning and facilitation of 
participatory process  

Jan  2022 All -Partners 
-CAAP Facilitators 
-community 

-Logistical support 
-Technical support 

3. Creating linkages with 
existing community 
adaptations 
 

-marketing of information systems 
-establishment of entry points for 
adaptation action 

Jan 2022 All -Partners 
-CAAP Facilitators 
-Community 

-Logistical support 
-Technical support 

4. Strengthening institutions 
and systems 

-Developing linkages between 
communities and systems  

Jan 2022 All -Partners 
-CAAP Facilitators 
-Community 

-Logistical support 
-Technical support 

 

TURKANA GROUP 1: Plan for facilitating Community Adaptation Action Plans training and development 

Organisations: TUPADO, APaD, KRCS, USAID Nawiri-Mercy Corps, AFRICARE 
County: TURKANA 
Contact person(s): 0711440051/ 0711764350/ 0727606236/ 0746594056/ 0707367110/ 0743372406 
Email: james.mwangi@apadkenya.org/ mwangijames94@gmail.com 

Objective (s):    Rationale for the objectives:  

1. To facilitate communities in Turkana County to come up with an inclusive 
Community Adaptation Action Plans (CAAPs) document by May 2022. 

 
2. To Integrate CAAPs into communities socio-economic activities. 
 
3. To strengthen existing community structures to address risks that are both 

conflict and climate related 
4. Working to strengthen stakeholders’ engagement/ partnerships that carry 

similar climate interventions. 

• Limited knowledge on climate change 
 
 

• Need for establishing climate resilience in community 
 

• Need for institutionalization of community    structures. 
 

• To ensure proper coordination between stakeholders in ensuring sustainability of the CAAPs 
interventions 

Actions 
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective(s)? List and prioritize 
the actions in logical flow 
What are the target communities for training and facilitating CAAPs? Turkwel community 
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate 
information (past and future), level of past climate impacts 
What are their training needs? 
Define how you will identify their training needs to be able to engage with the CAAPs process 

mailto:james.mwangi@apadkenya.org/
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Table 9: CAAPs development plan for Turkana North, Group 1 

 Defining target communities for CAAPs and their training needs 

No. Actions Tasks Timeframe Lead organization(s) Person(s) responsible Resources needed 

1. Dissemination of CAAPs 
information to field staffs 

Training them on CAAPs  Sept 2021 
2 weeks 

TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

2. Contextualization of CAAPs 
available materials into the 
Turkwel community  

Translation of materials into local 
language 

 TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

3. Carry out need assessment on 
ongoing community livelihood 
activities 

Community participatory 
engagement 

Onset of the project  
Sept  2021 

TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

 Step 1: Launching the community adaptation action planning process 

 Potential tools to be used:  
Expected outputs:  

No. Actions Tasks Timeframe Lead organization (s) Facilitators Resources needed 

1. Hold community inception 
meeting 

Introduction of the objectives of 
the project, introduction of CBA/ 
CAAPs 

1st week of project 
inception 
Oct 2021 

TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

2. Targeting of project beneficiaries 
( small-holder agro-pastoralists 
group) 

Methodology for selection 1st-2nd week TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

3. Mapping of the potential 
socioeconomic zones for rollout of 
CAAPs 

Identification of beneficiaries from 
mapped zones 

2-3rd week of  
Nov.2021 

TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

4. Training of community monitors/ 
ToTs 

Capacity building of community 
monitors on concept of climate 
resilience  

4th week TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

 Step 2: Context analysis and stakeholder mobilisation  

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Hold stakeholders inception 
meeting 

Introduction of the objectives of 
the project, introduction of CBA/ 
CAAPs 

1st week of project 
inception 
Dec 2021 

TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

2.  Line departments (NGOs, CBOs)  1-2nd week TUPADO, APaD, KRCS, USAID TUPADO, APaD, KRCS, FUNDS 
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Mapping of sector working groups Nawiri-Mercy Corps,  AFRICARE USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

3.  
Work-plan development 

Engagement forums with SWG 3rd-4th wk TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 

4. Community entry & mobilization 
meetings  

Holding meetings with the local 
institutions(Local leaders) 

4th Week TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

 Step 3: Participatory analysis of climate change vulnerability and adaptive capacity 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Collection of feedbacks from 
previous experiences and 
adaptive capacities  
 

KIIs 
FGDs 

1 week Jan 2022 TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

2. Area Vulnerability assessment  
 

FGDs 
KIIs 
Surveys 

1 week TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

3. Analysis of the gaps and 
consolidation of the information 

Elaboration of a baseline report 2 weeks TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

4. Dissemination of findings to 
stakeholders 
 

Organizing of SWG for sharing of 
report 

1 day TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

 Step 4: Development of community adaptation action plans 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Development and elaboration of 
early warning systems by NDMA 
in collaboration with KMD, 
CMDRR committees and 
community monitors 
 

Provision of early warning 
systems by KMD and 
dissemination of the information 
by NDMA 

 Feb 2022 
monthly 

NDMA, KMD NDMA, KMD Reps FUNDS 
Technical personnel 

2. Development of proposal to 
source funding for construction of 
protection bunds and climate 

Development of budgets 1 month TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 
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proof irrigation structures 

3. Development of livestock 
marketing systems/ value chain 

Development of budgets 1 month TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE Reps 

FUNDS 
Technical personnel 

 Step 5: Implementation and adaptive management of community adaptation action plans 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Development and elaboration of 
early warning systems by NDMA 
in collaboration with KMD, 
CMDRR committees and 
community monitors 

delivery and dissemination of key 
messaging through radio 
broadcast and talk shows, short 
messages and other social media 
platforms, banners and pamphlet 

 March 2022 
weekly 

NDMA, KMD NDMA, KMD Reps FUNDS 
Technical personnel 

2. Review and approval of the 
budget for construction of 
protection bunds and climate 
proof irrigation structures 

Presentation of draft budget  
Final draft delivery and approval 

2 weeks TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

3. Review and approval of the 
budget for construction of 
livestock marketing systems/ 
value chain 

Presentation of draft budget  
Final draft delivery and approval 

2 weeks TUPADO, APaD, KRCS, USAID 
Nawiri-Mercy Corps,  AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

 Step 6: Integration of community priorities in local development planning 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Capacity building of local 
government reps,  CMDRR 
committees and field 
monitors of their roles and 
responsibilities  

Training them on early 
warning systems and 
sensitizations on climate 
change adaptation 

April 2022 TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

2.  
Sensitize the community on 
Livestock market systems  

Training on good livestock 
husbandry practices, range 
land management and pest 
and diseases control 
Strengthening of informal 
institutions 

April 2022 TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

 Step 7: Strengthening systems and institutions for community resilience planning 

 Potential tools to be used: 
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Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1 Strengthening of community 
managed climate change 
adaptation committee 

Formation and training of 
Community managed climate 
change adaptation 
committees on  
resilience ,climate change 
sensitive . 
Promotion of registration of 
climate change adaptation 
committee with relevant local 
authorities and national 
government  

May 2022 TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

2.  Training on MEAL systems 
 

Train CMBDRRs on reporting  
  

Quarterly  TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

3. Development of exit 
strategies framework 
 

Linking to financial institution 
for sustainability Handing 
over of the project  

May 2022 TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE 

TUPADO, APaD, KRCS, 
USAID Nawiri-Mercy Corps,  
AFRICARE reps 

FUNDS 
Technical personnel 

 

TURKANA GROUP 2: Plan for facilitating Community Adaptation Action Plans training and development 

Organisations: Frontiers Children Development Organization ,Save the Children , LOKADO, WFP, Concern World Wide , Caritas Lodwar   
County: Turkana County 
Contact person(s): Namuya Alex , Anjelika Kingoo, Ekiru  Edaan Daniel  , Noah kirui kipyogon , Lokorio Corinelius , Benedicto  Esekon , Humphry Dianga , 
Email: eregaealex@gmail.com   

Objective (s):    Rationale for the objectives:  

1. Raise awareness of climate change resilience   
 
2. Integrate resilience into development  

• Limited knowledge on Climate change  
 

• Low mainstreaming of climate change resilience into projects development and implementation 

Actions 
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in  your work and achieve your oobjective(s)? List and 
prioritize the actions in logical flow 
What are the target communities for training and facilitating CAAPs?  Turkwel Area  
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate 
information (past and future), level of past climate impacts  
Turkwel area falls underTurkana county at Loima sub Agro -ecological social economic of Horticulture, pasture production, small scale farming, financial inclusion, livestock traders. 
the following are ongoing project Orange Flash Sweet Potatoes projects, Livelihood projects  

mailto:eregaealex@gmail.com
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What are their training needs? 

• Engagement through public barazas  

• focus group discussion, 

• Key informat interview  

• Report reviews 
Define how you will identify their training needs to be able to engage with the CAAPs process 

 

Table 10: CAAPs development plan for Turkana South, Group 2 

 Defining target communities for CAAPs and their training needs 

No. Actions Tasks Timeframe Lead organization(s) Person(s) responsible Resources needed 

1 Engagement of stakeholder Mobilization of all the stakeholders August 2021 DRSNP (RLACC)  County director Logistics, technical expertise, 
stationeries 
Airtime 

2. Engagement through public 
barazas  

community mobilization  September 
2021 

WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR  

Namuya Alex , Anjelika 
kingoo,Ekiru Daniel Edaan Ekiru , 
Noah kirui kipyogon , Lokorio 
corinelius , Benedicto  Esekon , 
Humphry Dianga 

Logistics, technical expertise, 
stationeries 
Airtime 

3. Focus group discussion 
 

mobilization September 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 

County coordinator RLACC 
Namuya Alex , Anjelika 
kingoo,Ekiru Edaan Daniel . Ekiru , 
Noah kirui kipyogon , Lokorio 
corinelius , Benedicto  Esekon , 
Humphry Dianga 

Logistics, technical expertise, 
stationeries 
Airtime 

4. •Key informant interview 
 

community mobilization  September 
2021 

WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS  

Namuya Alex , Anjelika 
kingoo,Ekiru Daniel Edaan Ekiru , 
Noah kirui kipyogon , Lokorio 
corinelius , Benedicto  Esekon , 
Humphry Dianga 

Logistics, technical expertise, 
stationeries 
Airtime 

5. •Report reviews Reviewing of previous relevant 
reportss 

September 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 

County coordinator RLACC 
Namuya Alex , Anjelika 
kingoo,Ekiru Edaan Daniel  , Noah 
kirui kipyogon , Lokorio corinelius , 
Benedicto  Esekon , Humphrey 
Dianga 

Logistics, technical expertise, 
stationeries 
Airtime 

 Step 1: Launching the community adaptation action planning process 

 Potential tools to be used: Stakeholders mapping and analysis 
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Expected outputs: Established CAAP facilitation team and establish the list of stakeholders to support the CAAP activities. 

No. Actions Tasks Timeframe Lead organization (s) Facilitators Resources needed 

1. Establishment of CAAP 
facilitation team 
 

Hold meetings to identify eligible 
facilitators 

Oct 2021 DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Edaan , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2. Understanding the CAAP 
process 

Holding training  and simulation to 
understand the CAAP process 

October 2021 WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Edaan Ekiru , Noah kirui 
kipyogon , Lokorio corinelius , 
Benedicto  Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

 Step 2: Context analysis and stakeholder mobilisation  

 Potential tools to be used: Stakeholder mapping and context analysis tool, community resource mapping, seasonal calendar, Venn diagram 
Expected outputs: List of stakeholders who will support the process, have clear understanding of community context. 

No. Actions Tasks Timeframe Lead organisation (s) Facilitators Resources needed 

1. Institutional mapping Identification of the existing 
institution. 

November 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationaries 
Airtime 

2. Meeting local institutions Initiate meeting with local 
institution. 
Courtesy call to local leaders. 
Community mobilization 

November 
2021 

DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS  
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Edaan , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationaries 
Airtime 

 Step 3: Participatory analysis of climate change vulnerability and adaptive capacity 

 Potential tools to be used: Climate vulnerability and capacity rating matrix, trend analysis 
Expected outputs: common understanding of climate change vulnerability  

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Understanding climatic 
condition of the community 

Review of KMD reports 
Engagement of public through 
barasas 

November 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2. Capacity and livelihood 
analysis 
 

Reviewing of stakeholders matrix 
Engagement of public through 
barasas 

November 
2021 

DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS  
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

 Step 4: Development of community adaptation action plans 
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 Potential tools to be used: coping/ adaptation strategies tool 
Expected outputs: CAAP document  

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Identification and 
prioritization of proposed 
adaptation strategies 
 

Meetings to prioritise adaptations November 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2.  
Finalization and validation of 
community adaptation action 
plans 

Meeting to validate and finalise the 
actions 

November 
2021 

DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS 
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

 Step 5: Implementation and adaptive management of community adaptation action plans 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organisation(s) Facilitators Resources needed 

1. Implementation of planned 
adaptation actions 
 

Procurement and distribution of 
farm inputs. 
Trainings and capacity building 
 

December 
2021 

DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2. Periodic monitoring and 
evaluation 
 

Periodic data collections and 
analysis 

December 
2021 

DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS  
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

 Step 6: Integration of community priorities in local development planning 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. Presentation of CAAPs to 
the ward development 
community for adoption 
 

Community and local leader’s 
mobilizations. 
Conduct meetings 
 

January 2022 DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2. Ward development 
committees participating in 
CIDP 
 

Mobilization and facilitation of WDC 
Participation of WDC in CIDP 
development 

January 2022 DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS  
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 
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 Step 7: Strengthening systems and institutions for community resilience planning 

 Potential tools to be used: 
Expected outputs: 

No. Actions Tasks Timeframe Lead organization(s) Facilitators Resources needed 

1. Sensitization of county 
assembly and other 
stakeholder 
 

Organizing meeting with the county 
assembly members. 
Conducting sensitization with other 
stakeholder 

February 2022 DRSNP (RLACC) 
WFP, FCDP, LOKADO, CW, 
SDI DVOCA, SCI, CARITAS 
LODWAR 

County coordinator RLACC 
Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 

2. Budget advocacy 
 

Participating on annual 
development plans meetings 
Participating in budget making 
process 

March 2022 DRSNP (RLACC) WFP, 
FCDP, LOKADO, CW, SDI 
DVOCA, SCI, CARITAS  
LODWAR 

Namuya Alex , Anjelika kingoo,Ekiru 
Daniel Ekiru , Noah kirui kipyogon , 
Lokorio corinelius , Benedicto  
Esekon , Humphry Dianga 

Logistics, technical 
expertise, stationeries 
Airtime 
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8. Training evaluation 

8.1. Demographics from the training evaluation  

At the time of writing this report, 21 responses had been received. This was a response rate of 75% when 
compared to the 28 participants from NGOs and CBOs who attended the training. Of the responses received: 

⚫ 81% were from male participants and 19% for female participants; 
⚫ 86% were from NGOs and 10% from CBOs, 1 response was from a UN Agency;  
⚫ 38% were from Baringo County staff and 62% were from Turkana County. 

8.2. Training expectations  

All the participants responded that their training expectations were met. The overall expectations that they 
indicated were met (Table 11) generally matched the expectations at the start of the training (Table 1). 

Table 11: Participants expectations met by the training 

Overall expectation How did the training meet your expectations? 

Enhanced knowledge and learning ⚫ Enhanced understanding of climate change Adaptation and Resilience. 
Learning on CAAPs process 

⚫ An indepth understanding on climate change in pastoral and agro pastoral set 
ups 

⚫ I got much knowledge on climate change adaption and the opportunities that 
the community can be facilitated to get financial support to be able to manage 
climate change effects.  

⚫ Understanding the  CAAP and coming with it 
⚫ Knowledge approach on climate change resilience and conceptual skills 
⚫ General understanding of the climate change adaption, community based 

adaptation,Resilience and bottom up approach of developing CAAPs  
⚫ I got to understand more about climate change  
⚫ I was able to understand the 3As on resilience capacity and how to apply them 

holistically to build, shape and enhance their resilience capacities 
⚫ Better understanding of climate resilience 

Partnership ⚫ An opportunity presented for forging partnership 
⚫ The role of RLACC in Baringo and how we can work as a team 

Practical training ⚫ Concepts on CAAPS were clear, the group works helped in detailing the 
training 

⚫ It was also participatory and met the objectives of the training 
⚫ Development especially on CAAPs process and application at community set 

up 

Understanding of climate crisis ⚫ Climate change effects are increasing gradually with intensifying frequency 
and if nothing is done, then conditions will be very worse and more so for the 
future generation 

⚫ The training amplified the current climate changes at our community context 
⚫ The training highlighted the need to do interventions to reduce climate 

changes in order to help pastoralists and Agro-pastoralists become food 
secure and resilient to the effects of climate change 

⚫ I was able to understand Climate trends and impact of climate change 
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Integration of resilience in 
community livelihoods and 
programming 

⚫ Learnt more on concepts on climate resilience  and how CAAPs could be 
integrated into the community livelihoods interventions 

⚫ It equipped me with knowledge on how to integrate climate change 
components into programming within my Community 

⚫ The training opened my mind on how to integrate ideas on climate change into 
the humanitarian context  

⚫ I learnt how to mainstream climate information to ward community action plans 
as explained by the step-by-step process on inclusion of CC in the plans 

⚫ Through the training I have leant how to develop the community adaptation 
plans 

⚫ Involvement of my NGO in achieving the objective of climate resilience in 
pastoral and agro-pastoral context in Turkana 

Community participation in climate 
resilience planning 

⚫ I have understood how the Community groups can meaningfully participate in 
the whole CAAPS process to the actualization of long term workplans. 

8.3. Knowledge gained and usefulness 

More than 75% of the participants indicated that they had improved their knowledge on all the modules 
delivered during the training (Figure 73). 21.1% of the participants indicated that the were aware or had limited 
knowledge on laws and policies enabling community engagement in climate resilience. More emphasis on the 
topics in therefore needed going forward. 

 

 

Figure 73: Participants level of knowledge of the key topics following the training 

The four topics that most participants highly ranked as most useful for them to support enhancing the resilience 
of pastoral and agro-pastoral communities to climate change were: i) Understanding climate change and 
impacts in pastoral and agro-pastoral areas, ii) Key concepts on climate change resilience, iii) Community 
Based Adaptation framework and iv) Laws and policies enabling community engagement in climate resilience 
(Figure  74). Additionally, the four tools that were found most useful were i) Impact calendar, ii) Trend analysis, 
ii) Problem tree and iv) Sensitivity analysis (Figure  75). These are all tools that were used to understand 
climate vulnerability and capacity, which points to this being a key topic that needed to be understood, even 
though the topic itself was not highly ranked. 
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Figure 74: Ranking of most useful training topics 

 

Figure 75: Ranking of most useful tools 

The major topics that participants need further training on are progress monitoring and evaluation, collaboration, 
various technical solutions, resource mobilisation, policy development and climate services (details in Table 12). 

Table 12: Topics for further training 

Topic  for further training  What further training or information would you like to receive on climate 
resilience in pastoral and agro-pastoral contexts? 

Progress monitoring and 
evaluation 

⚫ Skills on monitoring and documentation of CAAPS progress and change stories 
⚫  Monitoring and Evaluation of Community Climate Change Resilience activities 

Collaboration ⚫ Formation of Multi Sectoral Platform on the subject 

Technical solutions ⚫ I need knowledge on remote sensing on livelihood so facilitate spatial planning in 
managing livestock grazing 

⚫ Resource mapping of community resources and impacts using technology- eg. 
GIS applications 

⚫ Crops categories to be planted in semi arid and arid areas in the context of 
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practical 
⚫ Integration modern and traditional climate adaptations and practices 
⚫ Training on new technologies that are climate sensitive 

Resource mobilisation ⚫ Funding opportunities  available  
⚫ Funding for implementation of pilot adaptations at the community level 

Policy development ⚫ More of climate resilience framework-legal way 
⚫ The development of the robust legal frame work on CAAPS  
⚫ Development of county climate change policies 
⚫ Laws and policies enabling community engagement in climate resilience 

Climate Services ⚫ How to translate the knowledge and deliver the information to the pastoral and 
agro-pastoral communities 

⚫ Climate change sensitive programming to mainstream climate information 
⚫ More research to be done on why Turkana county is very prone to drought and 

floods and how we can build resilience to our people especially tapping on flood 
waters and converting them into water dams for both animal and human 
consumption needs 

⚫ How to analyze the determinants of Pastoralist and Agro-pastoralist households’ 
Adaptation to climate change in Turkana 

8.4. Practice on building community resilience following the training   

All the participants indicated that they would be able to implement the action plans they developed during the 
training to facilitate CAAPs development with communities. 67% of the participants would be able to collectively 
implement the action plans with other NGOs and CBOs listed in their action plan, while 33% indicated that they 
were not sure about implementation of the action plans and will need to consult the relevant people in their 
organisation. 

After the training, and with learning on the CAAPs process, the tools and action plans developed, 76% of the 
participants indicated that they would have the organisational support to apply the knowledge gained in their 
work. 24% of the participants were not sure of organisational support to apply the knowledge gained in their 
work. The kind of organisational support that participants would have to apply knowledge gained is 
mainstreaming CAAPs and climate resilience in programming, technical and financial support and training (see 
Table 13). The organisational support available will be very useful for implementation of the action plans 
developed. 

Table 13: Available organisational support to apply knowledge gained 

Institutional support available What kind of institutional support would you have to apply the knowledge 
gained in your work? 

Mainstreaming in programming ⚫ Mainstreaming CAAPS into organizational programming  
⚫ Though not within the year,  but moving forward,  during beneficiary targeting 

exercise, the CAAPs will form a prerequisite to the interventions to be 
embraced  

⚫ By reintroduction of the CAAPs on already existing programs geared towards 
climate adaptation livelihoods 

⚫ Stakeholder engagement interventions  towards CAAPs process 

Technical and financial support ⚫ Technical support 
⚫ Logistical support 
⚫ Logistical and Legal support 
⚫ Logistical and technical support 
⚫ Technical expertise and financial resource 

Training ⚫ Training materials and conference  and expertise knowledge  
⚫ Training of other stakeholders within the communities we work with in the 

development of adapted actions plans to ensure climate  resilient livelihoods 
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8.5. Overall evaluation of the training delivery  

Overall, the training was rated positively by the participants, as shown by Figure 76. The ratings further 
emphasised that participants had gained useful knowledge from the training, as delivered by the consultants. 

 

Figure 76: Overall training evaluation 

Major areas that need improvements during further trainings are presented in Table 14. The biggest area of 
concern was that more time was needed for the training to allow participants to internalise the training content. 
This also relates to the fact that planning for and implementing resilience to climate change requires a wide 
breadth of information and knowledge and long term learning and actions. An approach of long term mentoring 
of participants would be quite useful to allow for training, application of knowledge gained and learning from 
application over time, rather than one-off trainings. 

Table 14: Improvements in further training 

Major area of improvement What more needs to be improved in future trainings on resilience to climate 
change for pastoral and agro-pastoral communities? 

Emphasis on resource 
mobilisation 

⚫ Need to amplify the place of budget advocacy in CAAPS  development process 
for sustainability  

More time is needed ⚫ The time frame.. the training is intense and call for ample time  
⚫ Increase the training days to exhaustively cover all the content 
⚫ More time should given to allow participants make good presentations and 

assignments 
⚫ The workshop should be longer like 7-10 days to avoid alot of compacting or 

squeezing topic within 4 days. This will help digestibility of information to be 
more easier  

⚫ Overall good training though more needs to be done to ensure that time is well 
managed 

⚫ The training was condensed while it was supposed to be two weeks 
⚫ I recommend the training to be conducted in more than four days 
⚫ The duration of the training exercise should be increased for better 

understanding and up-take of the training content 
⚫ Need to allocate more time on how to integrate CBA into CAAPs module since a 

lot of time was used in explaining  climate change resilience concepts and laws 
and policies 

⚫ Increase the duration of the training 
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Technical solutions ⚫ Climate governance and remote sensing 
⚫ Practical  actions on crops that are resilient 

Stakeholders involved ⚫ Community involvement  
⚫ More partnerships needed with the nominated NGOs AND CBOs to strengthen 

the system of collaboration and system planning 

Field visits ⚫ Need for field experience in the area of focus 
⚫ Exposure visits/ Bench marking mission 
⚫ Capacity building (Refresher trainings) 
⚫ Citation of local case studies on CAAPS in Kenya and especially in ASALs of 

Kenya was a bit missing  

 

9. Conclusion 

The training provided the targeted NGOs and CBOs an opportunity to learn about climate resilience, with some 
of the concept and information being new to the participants. They especially spent a significant amount of time 
practising how to facilitate climate risk assessments (using CVCA tools) and community resilience planning 
(using tools CAAPs approach) that they will replicate when they engage with communities on planning for and 
implementing climate change resilience actions in their counties.  

The actions plans developed by the participants during the training provide a good way for them to apply their 
learning. As the plans were developed by the NGOs and CBOs themselves, using the format provided by the 
consultant, it is expected that the NGOs and CBOs will take ownership of the action plans and be committed to 
achieving the actions developed. This has the potential to ensure development of community resilience plans at 
scale in the two counties. Follow up by RLACC will be needed to track progress and achievements.   

A number of recommendations emerged from this consultancy, including from participants during the training 
delivery, that will be critical to be considered going forward. Towards this, the recommendations should be 
reviewed and prioritised by the RLACC project PCU and take into account what can be addressed as part of 
project implementation, including by other consultancies in the project. 

Overall, the training was delivered on time and was found very useful by the participants, as is evident  from the 
training evaluation. 

 

Some photos from the training 
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10. Annexes 

Annex 1: Adaptation technologies and practices in Baringo and Turkana Counties 

Baringo County 

Droughts are especially problematic in Baringo County, impacting livelihoods and resources in various ways (see Figure 
77). 

 

Figure 77: Effects of droughts on households in Baringo. Source: Manyonge et al., 2019 

Adaptation practice What does the related technology look like? 

Water harvesting  Holes are dug in the ground and liners are put in the hole to collect water when it rains 

Soil conservation Vetiver grass is grown for soil conservation. The mature foliage is tough and coarse 
which helps with managing soil erosion caused by runoff during heavy rain events. It is 
useful for sediment control on sloping farmlands 

Fodder production and pasture 
conservation 

Vetiver and Boma Rhodes grass are grown for fodder production. Vetiver grass is a 
drought resistant grass that grows well in the ASAL lowlands. Boma Rhodes grass 
seeds in pasture conservation as they are are easy to establish and manage. The 
grasses are harvested, baled into hay and stored for used when it is dry of during a 
drought 

Seed banks for fodder Fodder seeds are harvest and stored. They are then used for fodder production. 

Diversification of livelihoods Diversification of livelihoods includes bee keeping, fishing and charcoal burning and 
trading. There is also diversification of livestock types and varieties to manage 
drought. 

Turkana County 

Drought lead to huge losses in livestock (about 60% of cattle and 40% of shoats in the 2008/2009 drought event) and 
exacerbate existing resource-based conflicts between herding groups over water and pasture resources8. 

 

Figure 78: Impacts of drought in Turkana County. Source: Opiyo et al., 2015 

Adaptation practice What does the related technology look like? 

Kitchen gardens Planting of vegetables and trees.  

Rehabilitation of rangelands Rangeland reseeding is being done 

 
8 Opiyo, F., Wasonga, O., Nyangito, M. et al. Drought Adaptation and Coping Strategies Among the Turkana Pastoralists of Northern 
Kenya. Int J Disaster Risk Sci 6, 295–309 (2015). https://doi.org/10.1007/s13753-015-0063-4 
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Adaptation practice What does the related technology look like? 

Local land use governance Grazing areas have been demarcated and reserved to be used during the dry or 
drought season. Bylaws have been developed to manage the rangelands, including 
penalties if communities do not follow the plan for when to use the demarcated areas. 
Committees have been established to manage water resources, rangeland reseeding, 
and livestock disease reporting. 

Fodder production  Production of drought resistant fodder is done by households living along the river. 
The fodder is harvest and baled for use when it is dry. Fodder seeds are harvested 
and used for reseeding. 

Crop diversification Farmer communities have been trained to shift from subsistence maize and sorghum 
production to drought resistant and high value crops e.g. green grams, water melon 
and tissue culture bananas. 

Flood-based Farming Spate irrigation technology utilises flood water from Lagas as source of water for crop 
production 

Small-scale irrigation 
 

Irrigation is done along the riverine areas, and mainly focusses on growing crops: 
sorghum, maize, green grams, cowpeas, vegetables, watermelon, pumpkins, gourds, 
and bananas 

Livestock diversification Livestock species kept include camels, cattle (East African Zebu), sheep (Red 
Maasai), goats (East African), donkeys and chicken.  
Cross-breeding between Galla goats and the Blackhead Persian with local breeds 
goats and sheep respectively is done 

 

Annex 2: CVCA tools 

Step 3: Participatory Climate Vulnerability & Capacity Analysis (CVCA) - What is happening? 

Here, you will practice using tools to facilitate co-development of information on community climate vulnerability & 
capacity. Continue referring to the community in your county that you considered during stakeholder analysis and 
engagement 

A. Past & current climate impacts  (YOU HAVE 20MIN FOR THE EXERCISE) 

Develop an impact calendar 

The task is to map out the timeline of climate impacts similar to the calendar below (Source: WFP). 

1. Decide on one priority climate hazard to focus on 
2. Choose two priority impacts of that climate hazard in the selected community. 
3. Indicate the period when the rainy and dry seasons occur   
4. Map out when the two priority impacts start to manifest and how long they persist when the chosen climate 

hazard event occurs 
5. What is your overall observation from the impact calendar? 

 

Figure 79: An example of a seasonal calendar during a drought year. Source: WFP 
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Trend analysis 

Your task is to develop a trend analysis of climate impacts, similar to the one below 

1. Decide on one priority climate hazard to focus on 
2. Choose two priority impacts of that climate hazard in the selected community. 
3. Develop a trend analysis for the two climate impacts  
4. Include the last row to indicate when the selected climate hazard events have occurred in the past 
5. What is your overall observation from the trend analysis? 

 
B. Vulnerability to climate impacts - who? (YOU HAVE 20MIN FOR THE EXERCISE) 

Consider one of the priority climate impact you chose in the exercise above. This aims to discuss with the community: 

⚫ Who is vulnerable to this impact in your selected community? 
⚫ Why are they vulnerable? Develop a problem tree using cards and a flip chart 

To develop a problem tree: Start with the climate impact. Then ask why is that group of people in the community 
affected by that impact to get a first vulnerability factor. Ask a 2nd why…until you get to factor that can be addressed (4th or 
5th why). 

Highlight key vulnerability factors that should be addressed for this group of people to be climate resilient. 

 

 

C. Vulnerability to climate impacts - Sensitivity (YOU HAVE 20MIN FOR THE EXERCISE) 

In this exercise, you will investigate with the community their sensitivity to climate impacts today and the degree to which 
they could be impacted in the future. To fill in the table below: 
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⚫ C1, C2 and C3 - are based on exercises A and B above. For learning purposes, consider only 1 climate 
hazard and 2 impacts 

⚫ C4 - Refer to the future climate information discussed on Day 1 
⚫ C5 - Discuss and agree potential future consequences to the community based in exposure to future climate 

change 
⚫ C6 - Assign a sensitivity threat level using the scale further below  

Climate 
Hazard 

C1 

Primary / 
Secondary 

Impacts 
C2 

Sensitive 
elements 
(people, 
assets) 

C3 

Exposure (Likely 
scenario for up to 20 

year planning horizon) 
C4 

Potential Future 
Consequences (with 
no additional climate 

change planning) 
C5 

Threat level: 
Sensitivity of 

people, assets, 
institutions to 
each hazard 

C6 

Drought Reduced 
agricultural 
production 

Farmers (some 
subsistence), 
women 
(majority of 
farm workers 
and market 
sellers) 

-  1°C temperature 
increase  
- 15 mm precipitation 
decrease  
- 18% soil moisture 
decrease  
- Generally increasing 
trend in length of dry 
season  
- Rate of change is 
uncertain, but expected 
to rise over time 

- Current crop varieties 
will no longer be viable 
- Subsistence farmers 
will have reduced 
incomes – decreased 
income per person, 
difficult to reach 
development goals 

 
 
 

HIGH 

 Impact 2 xxx xxx xxx  

 

Threat level: example sensitivity scale 

Threat level Descriptive examples (to be adjusted as required) 

 

VERY HIGH 

- Large numbers of serious injuries or loss of lives  
- Loss of livelihoods  
- Major widespread irrecoverable damages and loss to environment and infrastructure 

- Local government services would cease to be effective 

 

HIGH 

- Isolated instances of serious injuries or loss of lives  
- Serious impacts on livelihoods  
- Severe damages and a danger of continuing damage to infrastructure and environment  
- Local government services struggle to remain effective 

 

MODERATE 

- Small numbers of injuries 

- Significant general reduction in livelihoods  
- Isolated but significant damage to environmental and infrastructure 

- Local government services under severe pressure 

 

LOW 

- Minor injuries  
- Individually significant but isolated livelihood impacts  
- Minor instances of environmental and infrastructure damage that could be reversed  
- Isolated instances of government services being under severe pressure 

 

VERY LOW 

- Appearance of a threat but no actual harm to public safety 
- Minor impact on livelihoods  
- No or insignificant infrastructure and environmental damage  
- Minor instances of disruption to local government services 
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D. Local capacity analysis (YOU HAVE 20MIN FOR THE EXERCISE) 

In this exercise, you will define the level of the community’s resilience capacity to climate hazards by considering the 3AsT 
framework, as well as key local adaptive capacity factors.  

⚫ Fill in the table below considering, what is the status of the selected community’s capacity to anticipate, absorb, 
adapt and transform to address climate hazard being considered?  

⚫ Refer to information generated in exercises A, B and C. 
⚫ Score each capacity against each factor using the scale: Very High = 5; High = 4; Moderate = 3; Low = 2; Very 

Low = 1 
⚫ Remember to add a few notes to explain the score given 
⚫ In community discussions, reflect on the most recent climate hazard  events to understand current capacity levels. 

Capacity 
factor 

Assets 
  

Knowledge and 
information 

  

Flexible 
forward- 
looking 

decision-
making 

  

Innovation Institutions & 
entitlements 

Capacity 
Score  
(Total 
score 
divided by 
the 5 
Capacity 
Factors) 

Capacity Notes Score Notes Score Notes Score Notes Score Notes Score  

Anticipate  2 Forecasts 
on radio 

4  3  1  3 2+4+3+1+3 
=13 

13/5 = 2.6 

Absorb            

Adapt            

Transform            

 

E. Summary vulnerability & capacity rating matrix (YOU HAVE 20MIN FOR THE EXERCISE) 

Summarise the community vulnerability and capacity using the table below. 

⚫ Climate hazard - Refer to the climate hazard you have been considering throughout the exercise 
⚫ Threat level - Refer to threat level in exercise C 
⚫ Capacity status - Refer to the capacity score in exercise D 
⚫ Relative Vulnerability - Calculate this as shown in the formula and example 

 Exposure Resilience Capacity Vulnerability 

Climate hazard Threat level Capacity status Relative Vulnerability score 
(Threat Level divided by Resilience Capacity) 

Drought Very high - 5 1.4  5 / 1.4 = 3.6 

Flooding Moderate - 3 4  3 / 4 = 0.75 

       

Scale - Example, can be adjusted as required 

3.4 to 5 HIGH VULNERABILITY 

1.7 to 3.3 MODERATE VULNERABILITY 

0 to 1.6 LOW VULNERABILITY 
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Annex 3: CAAPs development tools 

A. Identification of climate resilience strategies - You have 30MIN for Part A 

The task is to develop a ‘long list’ of up to five (5) potential options/ strategies for the selected community to be resilience 
to climate change. Refer to the CVCA results in your selected community. 

1. What are the existing coping actions and adaptation strategies? Fill in Table 1 with up to Three (3) coping 
actions and adaptation strategies. Refer to climate hazards and impacts defined using the Historical Timeline or 
the Trend Analysis tools. 

Table 15: Coping/ adaptation strategies 

(One) Climate 
hazard 

(Three) Past climate impacts Existing coping actions and adaptation strategies 

   

  

  

  

2. To what extent have these coping actions and adaptation strategies helped to reduce climate impacts 
on the community and supported resilience so far? Fill in Table 2 

a) What coping actions and adaptation strategies should be dropped? 
b) What coping actions and adaptation strategies working can be potentially taken forward? 

Table 16: How well have the coping/ adaptation strategies been working? 

Existing coping actions and 
adaptation strategies 

Rating of how well the strategies have 
reduced impacts (4 = Bounced back 
better; 3 = Bounced back; 2 = 
Recovered but worse than before; 1 = 
Collapsed) 

Strategy taken forward as a 
resilience option? 

Strategy dropped? 

   

   

   

   

3. What are alternative strategies for building community resilience to climate change? Use Table 3 to develop up 
to four (4) potential options for climate adaptation/ resilience using the table below and, considering: 

a) New strategies that are aligned with the community vision, and consider future climate change and 
potential impacts. 

b) Can some of the existing coping actions and adaptation strategies be done differently or enhanced to 
support climate resilience? If yes, what changes would be needed? 

c) Refer to results from Problem tree, Sensitivity analysis, Local capacity analysis and Summary vulnerability 
and capacity rating matrix 

Table 17: Options for enhancing climate resilience 

Community vision: xxxx 

(One) 
Climate 
hazard 

(Two) Past 
climate 
impacts 

(Two) 
Vulnerability 
factors to be 
addressed (for 
different 
groups of 

Potential 
Future 
impacts 

Threat level Capacity 
Score to 
address 
impacts - 
for each 
Resilience 

Relative 
Vulnerability 
score 

Potential 
options for 
climate 
adaptation/ 
resilience 
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people) Capacity 

EXAMPLE: 
Drought 

Reduced 
agricultural 
production 

Lack of 
knowledge 

Current 
crop 
varieties will 
no longer 
be viable 

High 2.6 (low) 3.6 (High) Change to 
new crop 
varieties - 
Option A 

    Option B 

      Option C 

    Option D 

 

B. Prioritisation of climate resilience options/ strategies - You have 20MIN for Part B 

Here, you will prioritise climate resilience strategies, based on the ‘long list’ of potential options in Table 3. 

Use Table 4 to screen and rank the ‘long list’ of up to 4 options from Table 3 above. A description of the screening criteria 
is given below. The scoring system to use is in Table 5 further below. 

⚫ What are the two priority options the community can take forward in their CAAPs? 

Note: The scoring system is relative (i.e. it is meant to compare options to one another. It is also meant to promote 
discussion with the community about the individual options and why people scored them the way they did. It is 
recommended to score one criteria for all the options first (e.g. technical feasibility would be scored for all the options first). 
This table would be replicated for each climate hazard as each hazard would have its own specific resilience options. 

Table 18: Screening and ranking options table 

 Description 
of option 

Technical 
feasibility 

Ease of 
implementation 

Inclusion Gender Environmental 
protection 

Cost Score 
total 

Relative 
rank 

Option 
A 

Change to 
new crop 
varieties 

3 2 3 3 4 4 19 2nd  

Option 
B 

xx xx xx xx xx xx xx 12 3rd  

Option 
C 

xx xx xxx xx xx xx xx 24 1st  

Option 
D 

         

Screening criteria 

⚫ Technical feasibility: Is the necessary design, implementation and maintenance support available for the 
option? If not, can it be acquired? 

⚫ Ease of implementation: Can this action be implemented with existing capacities in the community, or does it 
depend on county government support? Could  it be implemented within a reasonable timeframe? 

⚫ Inclusion: Will the option engage a diverse range of social groups of people, including those most vulnerable, 
in decision making, implementation and sharing of benefits? Will the option address key underlying causes of 
differential vulnerability? 

⚫ Cost: Will the option require a high investment cost by community members in terms of people capacity and 
numbers, finances and time? 

⚫ Environmental protection: Will there be risks to environmental degradation when the option is implemented? 
Are there existing systems in the community or can systems be set up to manage these risks effectively and 
equitably? 
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⚫ Gender: Will the option balance the burden on genders, considering the gender roles and responsibilities in the 
community? Will the option support gender equitable access, control and accumulation of assets, opportunities, 
information, adaptation benefits and adaptive capacity strengthening? Will the option strengthen women’s and 
men’s participation in decision-making at community level? 

Table 19: Scoring system 

The resilience options scoring system 

Very High 5 (Option very strongly supports criterion) 

High 4 (Option strongly supports criterion) 

Moderate 3 (Option somewhat supports criterion) 

Low 2 (Option supports criterion only in a limited way) 

Very Low 1 (Option does not support criterion) 

 

C. Back to resilience capacities - You have 10MIN for Part C 

For the two priority options, tick the resilience capacity that they address, using Table 6. 

⚫ Do the priority options support all the resilience capacities in the selected community?  

⚫ If not, what are one or two complementary options that can be added? 
Table 20: Checking that options support resilience capacities 

 Anticipatory Absorptive Adaptive Transformative 

1st Option A  x x  

2nd Option B x    

 

D. Consolidation into CAAPs - You have 10MIN for Part D 

⚫ Organize the two priority options, and complementary options if any,  into actions over a short term (1-2 years), 
medium term (3-5 years) and long term  (6+ years)? In other words, what are the urgent options (to address 
serious current risks and vulnerabilities) and what are the more long term options? 

⚫ Which options are done by individual households, and which options need wider community involvement? 
⚫ What are the roles and responsibilities of different actors to implement the priority resilience options? Including 

the community members themselves, county/ national government, civil society and private sector  

Consolidate the priority options using a clear formats. 

 

Annex 4: List of Participants 

 Name Organisation Email 

1 Ekiru Edaan Daniel 
Caritas Lodwar - Catholic Diocese of 
Lodwar 

danieledaan9@gmail.com 

2 Caroline Jebiwott Christian Impact Mission carolinejebiwott1985@gmail.com 

3 Stanley Chelelgo African Wildlife Protection Fund Kenya stansteel.chelelgo9@gmail.com 

4 Kipyegon Kirui Concern Worldwide Kenya kipyegon.kirui@concern.net 

5 Francis Mix Wafula Farm Initiative Programme (FIP) farmfip@gmail.com 

6 Lucia Epur Lebasha Panafricare lucia@panafricare.org 

7 
Tutus Kipchumba 
Kimutai 

Green Forest Foods Limited tituskipchumba14@gmail.com 

8 Cheruiyot Kones Farming Systems Kenya konescheruyot@gmail.com 

9 James Mwangi Theuri Agency for Cross-Border Pastoralists mwangijames94@gmail.com 
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 Name Organisation Email 

Development (APaD) 

10 
Angelica Wanza 
Kingoo 

World Food Programme (WFP) angelica.kingoo@wfp.org 

11 Namuya Eregae Alex 
Frontiers Children Development 
Organisation/ Child Fund Kenya 

eregaealex@gmail.com 

12 Godfrey Kipsoi 
Centre for Enhancing Democracy and Good 
Governance 

godfreykipsoi@gmail.com 

13 Silas Kwonyike Kerio Valley Community Organisation 
skwonyike@kv-co.org 
skwonyike@gmail.com 

14 Robert C. Kandagor Resource Conflict Institute (RECONCILE) robert@reconcile-ea.org 

15 Michael Imujaro 
Agency for Technical Cooperation and 
Development (ACTED) 

imujaro95@yahoo.com 

16 Faith Jebet Kipchillat 
Advocacy for Sustainable Women 
Empowerment Programme (ASWEP) 

roxykandie@yahoo.com  
faithkipchilat@gmail.com  

17 Ian Kibichii Birech Kenya Red Cross Society 
kibichiibirech@gmail.com  
ianbirech@yahoo.com  

18 Leah Musyoka World Vision Kenya leah_musyoka@wvi.org 

19 Edward K. Baliat Kaboskei Kerio Environmental Project 0725 121495 

20 Jammilah M. Jackson Self Help Africa (SHA) jammilah.mwikali@selfhelpafrica.org 

21 Emmanuel Essau USAID Nawiri Mercy Corps eessau@mercycorps.org 

22 Kang'ole S. David 
Turkana Pastoralist Development 
Organisation (TUPADO) 

david.kangole@tupado.org 

23 Cornelius Lokorio 
Lotus Kenya Action for Development 
Organisatio (LOKADO) 

cornlokorio1993@gmail.com 

24 Stella J. Rutto 
Baringo Women and Small Scale Farmers 
Network (BAWOSFAM) 

ruttostella@yahoo.com 

25 Geoffrey K. Kosgei 
Endorois Indigineous Women 
Empowerment Network (EIWEN) 

kosgeik1990@gmail.com 

26 Benedito Esekon Save the Children benedicto.esekon@savethechildren.org   

27 Moses Ngeli World Vision Kenya 
ngeli_moses@wvi.org  
ngelikimayu@gmail.com  

28 Humphrey Dianga ACDI-VOCA hdianga@acdivoca.org  

29 Janet Oyuke RLACC PCU  

30 Emmy Wanjohi RLACC PCU  

31 Colins Mogire RLACC PCU  

32 Marlene Maina RLACC PCU  

33 Paul Njuguna RLACC Desk Officer - Turkana  

34 Elphas Ruto RLACC Desk Officer - Baringo  
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Annex 5: Agenda 

 

Day 1: 19th July 2021 

Time Session Title Description Facilitator 

08.30 - 09.00 Welcome and introductions Welcoming remarks from Project 
Coordinating Unit (PCU) 

Participants and trainers introduce 
themselves 

Janet (PCU) 

09.00 - 10.00 Why are we here? ● Expectations 

● Overview of RLACC project and 
training objectives 

● Training norms 

● Training modules and approach 

PCU, Brenda, Maurine 

10.00 - 10.45 Module 1: Key concepts on 
resilience to climate change 

A common understanding of key 
concepts in the training 

Maurine 

10.45 - 11.15 HEALTH BREAK  

11.15 - 11.45 Module 1: Key concepts on 
resilience to climate 
change…cont’d 

Climate quiz Maurine 

11.45 - 12.15 Official opening Official opening of the training by GEF 
representative 

Group photo 

PCU, GEF 
Representative 

12.15 - 13.00 Module 2: Understanding 
climate change and impacts in 
pastoral and agro-pastoral 
areas 

Reflect on observed changes in climate 
and climate-related impacts on pastoral 
and agro-pastoral communities 

 

Brenda 

13.00 - 14.00 LUNCH BREAK  

14.00 - 14.30 Module 2: Understanding 
climate change and impacts in 
pastoral and agro-pastoral 
areas…cont’d 

Available information on observed 
climate variability/change and impacts 

Maurine 

14.30 - 15.00 How strong is your house? A game on collaboration Brenda 

15.00 - 16.25 Module 2: Understanding 
climate change and impacts in 
pastoral and agro-pastoral 
areas…cont’d 

Information on projected future climate 
change and potential risks, especially 
to pastoral and agro-pastoral systems 

Maurine 

16.25 - 16.50 Learning journeys and action 
plans 

Setting up learning journeys and action 
plans 

Maurine 

END OF DAY 1 with TEA 
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Day 2: 20th July 2021 

Time Session Title Description Facilitator 

08.30 - 09.00 Recap Participants’ recap the previous day 

Housekeeping as needed 

Brenda 

09.00 - 10.30 Laws and policies enabling 
climate resilience and 
community engagement 

Examining the enabling 
environment provided by the laws 
and policies in Kenya 

Brenda 

10.30 - 11.00 HEALTH BREAK  

11.00 - 13.00 Module 3: Introduction to 
Community Based 
Adaptation (CBA) and 
climate resilience 
frameworks 

Useful frameworks for building the 
climate resilience of communities 
and their livelihoods 

Maurine 

13.00 - 14.00 LUNCH BREAK  

14.00 - 15.50 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with communities 

Step 1: Launch of CAAPs process Maurine 

15.50 - 16.10 Energizer  Brenda 

 

16.10 - 16.35 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with communities 

Step 2: Context analysis and 
stakeholder mobilisation 

 

Maurine 

16.35 - 17.00 Learning journeys and 
action plans  

Reflecting in your journals and 
further development of action plans 

All 

END OF DAY 2 with TEA 
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Day 3: 21st July 2021 

Time Session Title Description Facilitator 

08.30 - 09.00 Recap Participants’ recap the previous day 

Housekeeping as needed 

Brenda 

09.00 - 11.15 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with communities 

Step 3: Participatory analysis of 
climate change vulnerability and 
adaptive capacity 

Maurine 

11.15 - 11.35 HEALTH BREAK  

11.35 - 13.00 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with 
communities…cont’d 

Step 4: Development of CAAPs Maurine 

13.00 - 14.00 LUNCH BREAK  

14.00 - 15.00 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with 
communities…cont’d 

Step 4: Development of 
CAAPs...cont’d 

Maurine, Brenda 

15.00 - 15.50 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with 
communities…cont’d 

Step 5: Implementation and 
adaptive management of CAAPs 

Maurine 

15.50 - 16.00 Energizer  Brenda 

16.00 - 16.45 Module 4: Facilitating the 
CBA Community Adaptation 
Action Plans (CAAPs) 
approach with 
communities…cont’d 

Step 6: Integration of community 
adaptation priorities in local 
development planning  

Step 7: Strengthening systems and 
institutions for CBA 

Brenda 

16.45 - 17.00 Learning journeys and 
action plans  

Reflecting in your journals and 
further development of action plans 

All 

END OF DAY 3 with TEA 
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Day 4: 22nd July 2021 

Time Session Title Description Facilitator 

08.30 - 09.00 Recap Participants’ recap the previous day 

Housekeeping as needed 

Brenda 

09.00 - 10.30 Module 5: Development of 
community CAAPs training 
plans  

Defining technical/ facilitation 
partners who will support the 
training and their roles 

Identification of target communities 
for the CAAPs training and 
development  

Defining training objectives in 
context 

Identifying CAAPs/ community 
training needs assessment  

Maurine 

10.30 - 11.00 HEALTH BREAK  

11.00 - 13.00 Module 5: Development of 
community CAAPs training 
plans  

Define the CAAP process training/ 
facilitation 

Consolidation of community training 
plans 

Brenda 

13.00 - 14.00 LUNCH BREAK  

14.00 - 15.30 Module 5: Development of 
community CAAPs training 
plans  

Consolidation of community training 
plans 

Presentation of plans 

All 

15.30 - 15.45 Training evaluation Online survey Maurine 

15.45 - 16.20 Final remarks and closing Janet (PCU) 

END OF THE TRAINING 

 

 

 


