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EXECUTIVE SUMMARY 

 
Introduction:  
 
The Drought Resilience and Sustainable Livelihoods in the Horn of Africa Project (DRSLP) was initiated to 
lessen the effects of prolonged and frequent droughts to the population especially the poor and vulnerable 
communities of the arid and semi-arid lands (ASALs) in the Horn of Africa. The project is funded by the African 
Development Bank to a tune of UA 41.79 million. The project goal is to ‘contribute to poverty reduction, 
enhance food security and accelerated economic growth to the Horn of Africa (HOA) through enhanced rural 
incomes’. And the project objective is to ‘enhance drought resilience and improve sustainable livelihoods of 
the communities in the arid and semi-arid lands of Kenya’. In Kenya, DRSLP covers six arid and semi-arid 
counties, namely: Baringo, Isiolo, Marsabit, Samburu, Turkana and West Pokot. It consists of three 
components: i) Natural Resource Management, ii) Improvement of Livestock Infrastructure and Management, 
and iii) Project Management and Capacity Building. It is executed by the State Department of Agriculture; 
Ministry of Agriculture, Livestock and Fisheries over a period of five years (2013-2017). 
 
This gender survey was commissioned in October, 2014, and undertaken by Acacia Consultants Ltd through 
to May, 2015. Fieldwork was conducted between the months of February, 2015 and March, 2015. The study 
relied on quantitative and participatory approaches in data collection. A total of 1,054 household 
questionnaires were administered to households in the six counties against a target of 1,041 households. 
Qualitative data was collected through literature review, textual analysis, Focus Group Discussions (FGDs), 
Key Informant Interviews (KIIs), observation and photography. Areas visited during fieldwork were the nine 
targeted irrigation schemes spread across the six counties and selected sites for construction or rehabilitation 
of water and livestock infrastructure. Although there were challenges experienced during data collection, they 
did not impact much on the results of the findings. 
 
Summary of Key Findings 
 
The six counties had different presentations of ethnic groups. In Baringo County, the Tugen, a sub-tribe of the 
Kalenjin, were dominant; Turkana County was dominated by the Turkana, while in West Pokot County, the 
Pokots were the majority. In Isiolo County, Borana were the largest community with other residents being the 
Sakuye, Turkana, Samburu, Somali, Meru and Gabra. In Marsabit County, the Gabra constituted the largest 
community and others were Rendile, Borana, Turkana, Samburu, Somali, Burji, Walaita and Meru. In Samburu 
County, the Samburus were the largest community and other groups were Turkanas, Somali and Rendille. 
 

a) Gender Division of labour 
 

Across the six counties men controlled labour as a means of production. Household data indicated that adult 
males and elders controlled family labour and other means of production such as land and equipment in over 
90% of the respondents. Labour was sourced from family members, pooling of peers and to a small extent 
hired workers.  
 
Crop farming came a distant second from livestock as the main source of livelihoods in the six counties. 
However, its importance as a source of livelihood was increasingly becoming important. In counties like 
Baringo, Turkana and West Pokot, its contribution was higher than that of livestock. In Marsabit, Samburu and 
Isiolo livestock remained the largest contributor to livelihoods. In crop farming, land preparation was dominated 
by men while sorting of the produce was exclusively done by women. In West Pokot, women and children 
provided all the labour required for cultivating of food crops; men only participated in cultivating onions whose 
proceeds they controlled and mostly used in buying more land and expanding their livestock herds. Planting, 
weeding, harvesting, storage and transport of produce to the market was done by both men and women. In 
some counties such as Turkana, marketing of produce was mainly undertaken by men. Collective labour was 
usually applied when cultivating onions where the male peers assisted each other in turns while the women 
cooked and made the local brew “busaa” for the labourers.  
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Across the six counties, livestock production activities (herding, watering, securing livestock, treatment, 
slaughtering, and sale) were dominated by men. Some of the activities required travelling for considerable 
distances hence implied absence of men on a daily basis due to herding), seasonally when they migrated with 
livestock and occasionally when attending market days. Herding was mainly undertaken by adult males or 
male youth in all counties. However, in Samburu and Marsabit counties, women and girls also participated in 
herding. Milking and sale of milk, chicken rearing and sale of eggs and chicken were mainly women’s 
activities. Among the Borana, Samburu and communities in Marsabit, women milked all the animals except 
camels. 
 
Women bore the burden of reproductive activities (fetching water, cooking, fetching firewood, cleaning houses, 
laundry, child care and care for the sick and the elderly).These activities were conducted daily and manually. 
Most of these activities were done in the domestic sphere so they limited women’s exposure. Men, on the 
other hand, were in charge of relatively technical activities such as security. 
 
In all six counties, there was male dominance in community management activities such as gathering 
intelligence about community security and welfare; dispute resolution (land, domestic feuds, resources, theft 
etc); disciplining young men; carrying out religious activities and ceremonies, organising initiation ceremonies; 
and blessing warriors. Contemporary leadership was male-dominated e.g. MCAs, MP and chiefs except the 
women’s representative position provided for by the constitution. However, in Samburu and Marsabit counties, 
there were female chiefs who were given respect due to their positions. 
 

b) Household Composition 
 
A majority of respondents (85%) across the six counties confirmed they were in a married relationship. The 
household data also confirmed that polygamy was common, although largely monogamous families were 
observed. Samburu County had an almost similar distribution of monogamous and polygamous families. In all 
the six counties, the man was the head of the household. He was the main decision maker, especially on 
family assets and community matters. But the wife was the daily manager of food and other family resources. 
In the absence of the man, the first son took over decision making if he had attained maturity age. In the case 
of polygamy, the first wife shared responsibilities with her co-wives and alternated in herding, child care and 
other duties. But it was her first son that was regarded as the senior son regardless of his chronological age 
relative to sons of other wives. 
 
In almost all the six counties, boys had a higher status and were considered the compulsory children because 
they inherited the family property and continued the lineage. Girls were considered sojourners because they 
would get married and leave the family. However, among the Turkanas, girls were highly valued but only as 
potential sources of bride wealth for the family. On the other hand, Turkana boys were considered a liability 
because they would drain the family’s livestock when they married. However, the value of boys lay in their 
roles as stockists when they conducted cattle raids; labour for herding livestock and as the community’s 
military force. Lack of a son determined whether a man would marry another wife.  
 
The main rites of passage among the communities in the six counties were; naming, circumcision for boys and 
Female Genital Mutilation for the girls, nuptial rites and mortuary rites. Among the Turkana, there was no FGM 
or circumcision, practised but there was a rite of passage called Asapan for males aged 18-25 years of age 
meant to earn them recognition as full Turkana men. Usually, circumcision across the other counties was 
carried out during periodic ceremonies associated with good harvests. FGM among the Tugen had virtually 
died out reportedly due to the influence of former President Daniel Arap Moi when he was in office (1978-
2002).  
 

c) Resources and Benefits Analysis 
 
According to household data, male adults had control of economic resources and the means of production. 
They were followed by male elders, female adults and male youth in that order. The major resources found in 
the six counties were land, livestock, pasture and water.  
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The issue of land ownership and acquisition would remain key to any intervention aimed at building resilience. 
Study findings indicated that individual ownership of land across the six counties was common with exception 
of Samburu County where land was owned through group ranches. Land was accessed and used by all the 
community members. Pasture could be accessed by all but control was exercised by men in the community. 
Water resources could be accessed by everyone in the community, but most of the water management 
committees were dominated by men. 
 
Across the six counties, all livestock, including bees, were owned and controlled by men except chicken, which 
were exclusively reared by women. In all counties, women also had full control of milk. Although among the 
Samburu, livestock was owned by men (except chicken); a man assigned a number of livestock to his wives 
for sustaining their households. However, the wives had no authority to dispose of the stock and must consult 
their husbands before doing so. In Baringo County, there were cases of single women and widows owning 
dairy cattle and married women owning goats and sheep but the latter needed to consult their husbands if they 
wished to dispose of the livestock. Although ownership and control of livestock mainly lay with men, all family 
members benefited from and accessed livestock products. However, income from livestock was under men’s 
management. 
 
There was a shared control on crops and related income but women largely controlled benefits related to 
subsistence farming activities.  
 

d) Livelihoods and Sources of Income 
 
Based on household data from the six counties, the main livelihood was pastoralism (61%) compared to crop 
production (39%). However, in Baringo County, most of the residents (73.1%) relied on crop farming as the 
major source of livelihood. Those interviewed in Turkana County also indicated that crop farming (53.4%) as 
the main source of livelihood, but FGDs revealed otherwise in Konoo where crop farming was practised to 
generate income to restock animals. For both crop farming and livestock production, the main challenge was 
lack of water. 
 
Alternative forms of livelihood included trading in charcoal, casual labour, small scale business, fishing, formal 
employment, bee keeping/honey trade and pole harvesting. For women, basketry was significant in Kalacha 
(Marsabit) and Konoo (Turkana). Casual labour was the main fall-back mechanism for households. This was 
followed by small scale businesses (off-farm) and charcoal trading respectively. 
 

e) Institutional Analysis 
 
There were several institutions found in the six counties that the DSRLP could seek synergies and engage in 
the implementation of the programme. Some important institutions in Baringo County included Boresha 
SACCO, Skyline SACCO, livestock associations, dairy co-operatives, coffee farmers’ co-operatives, civil 
servants co-operatives, and the Coffee Development Fund. In Isiolo, the most prominent institutions were 
Youth and Gender offices and women’s groups such as Asekon, Atwota, and Labacherik Catholic Women’s 
Group. In Marsabit were women’s groups (Songa, Buruharo and Kalacha); SACCOs (Sarimo, Shurr, 
Loyangalani Fishermen Co-operative Society, Ngurunit Livestock Marketing Society, Mt. Kulal Co-operative 
Sacco Society, Laisamis Gum Resins Co-operative Society, Bi-Hi Sacco-Teachers’ Sacco, FH Sacco, Saku 
Rural Sacco Society, ACK Chemi Chemi Sacco, Saku Dairy Cooperative Society, Marsabit Soko Co-operative 
Mashinani, Muungano Society and Marsabit Boda Boda); and Catholic Diocese of Marsabit through CARITAS. 
 
In Samburu, major institutions included agricultural cooperatives dealing with dairy (Samburu Dairy Farmers 
Co-operative Society), bee keeping (Samburu Bee Keepers Co-operative Society) and hides and skins (Meloni 
Co-operative Society). There were also a few prominent SACCOs in Maralal town such as Dumisha, Pamoja 
and Supa. In Turkana, the Catholic Diocese of Lodwar was a key institution in resilience, early warning, crop 
farming, capacity building, conflict resolution and support of community based self-help groups. Other key 
institutions were Turkana Teachers’ Elimu SACCO, women’s groups (Napak, Katilu, Morlem and Kaptil 
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producing crops such as maize, fruits and vegetables), Turkana Women’s Handicraft Co-operative Society, 
Turkana Fisheries Co-operative Society, Napeililim Housing Co-operative and Lomedat Co-operative Society 
in Lokichoggio which focused on purchase of livestock for slaughter.  
 
In West Pokot, most prominent co-operatives, programmes and community based organisations included: 
Ortum Farmers’ Co-operative Society; FAO Kenya; County Livestock Marketing Council; Agricultural Sector 
Development Support Programme (ASDSP); National Drought Management Authority (NDMA); Pokot 
Beekeepers Co-operative Society; Camels, Bees and Silk (CABESI) Self Help Group; Non-Governmental 
Organisations in Livestock (ACTED, PADO, ACTION AID, Brookside, KVDA); Water Resources Management 
Authority (WARMA), Kanasianta POGH Water Resources Users Association, Muruny Water Resource Users 
Association, YANGA’T and the National Land Commission 
 

f) Female Headed Households 
 
Female headed households in the six counties constituted about 13% of the total number of households. 
Turkana reported the highest distribution at 18% followed by Marsabit at 17.5%. Samburu and West Pokot 
counties registered the lowest at 6.3% and 5.4% respectively. Most of the female headed household resulted 
from widowhood, absentee husbands, and pregnancy out of wedlock, personal choice and separation from the 
husband usually due to neglect, promiscuity and violence.  
 
Female-headed households faced more constraints than male-headed households. Such constraints included: 
lack of traditional physical protection provided by men; higher levels of poverty; lower incomes due to reliance 
on one breadwinner; inadequate resources due to patriarchal ownership and inheritance patterns; and high 
workload. Fewer children from such households went to school and quite a number became labourers to earn 
a livelihood for the family. One advantage of female headed households was cited as more economical use of 
resources. 
 
Conclusions 
 
1) Although most of the households were monogamous, polygamy was common in the six counties primarily 

to generate labour. Sons were generally preferred as continuation of the fathers’ lineage and heirs. Girls 
were seen as sojourners who left when they got married but valued as sources of livestock in the form of 
bride price, especially among the Turkana. 

 
2) FGM was common in Marsabit, Isiolo, West Pokot and Samburu counties. There were no reported cases 

of FGM in Baringo. The Turkana and El-Molo did not practise FGM and male circumcision. FGM had 
negative after effect on girls’ and women’s health. The schools dropout for girls was related to early 
marriage in most of the communities.  

 
3) Men were the main actors in major productive and community activities while women bore the burden of 

reproductive work but also contributed significantly to productive work. Men controlled virtually all 
resources, a situation dictated by patriarchal traditions. Thus they were the main determinants on how the 
resources were allocated and used at household and communal levels. Men also were registered as land 
owners where land had been titled. Women therefore were unable to use such land as collateral for 
development loan. Livestock production was mainly dominated by men while crop production showed a 
shared participation of both men and women.  

 
4) The migration of men in search of pasture and water for livestock had a direct impact as there was reduced 

available labour for farming activities. This impacted crop farming and should be take into account while 
promoting crop farming as means of diversification of livelihoods. 

 

5) Water was one major resource under which women’s roles were critical since they were the main 
managers at domestic level. Thus their involvement and participation in the management of WRUAs was 
logical. The challenge was the availability of the women to conduct the business of the WRUAs 
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considering workload in productive and reproductive activities. As a result, men still dominated in the 
leadership of WRUAs.  

 
6) Livestock was the key livelihood option while crop production was slowly being adapted in the six counties. 

The camel was highly valued because of its resilience. Key challenges to livestock production as a 
livelihood were: diseases; low levels of value addition; decreasing pasture space; insecurity; limited access 
to credit; infiltration of livestock trade by brokers; and price fluctuations.  In crop farming, key challenges 
were lack of water, poor access to extension services, and low levels of value addition. In both cases, the 
challenges were more pronounced in female headed households.   

 

7) Although zero grazing presented an opportunity to reducing migration with livestock and cattle raids, a key 
issue was its acceptability in communities to whom nomadism and keeping of large herds of livestock was 
a way of life. 

 
8) The traditional beliefs had impacted negatively on use and practise of good crop husbandry practices such 

use of farmyard manure and animal traction. The communities were traditionally pastoralist and crop 
farming was alien to them, and therefore necessary capacity would be need to promote such practices. 
New crop farming technologies such as greenhouses had not performed well largely because of lack of 
capacity. However, CARITAS in Marsabit showed it was possible to use greenhouse technology despite 
the low capacity in the benefiting communities. 

 
9) Conflict was a major problem that had direct impacts on livelihoods and sources of income. The effects of 

conflicts included: inability to access pasture, farms and markets; loss of stock and human life; destruction 
of socio-economic resources such as schools; and widowhood which denied families of the labour and 
skills of men. While men and male youth were the combatants, women fuelled conflict by taunting the 
cowardly and praising the brave warriors.  

 

Men were the key decision makers on community matters such as security and conflict resolution. This 
meant that males would be the logical entry points for conflict resolution, and other community 
management activities.  

 
10) There were various institutions operating in the counties that should be a source of learning for the 

DRSLP. They included co-operative societies, government institutions, NGOs, faith based organisations, 
and community based organisations and self-help groups. Information from the cooperative societies 
indicated low levels of attention to gender differentials. This was largely because they were voluntary 
organisations by nature and furthered the interests of their membership without necessarily encouraging 
any particular sex to join. In fact, the membership was often dictated by ability to fulfil membership 
conditions such as payment of registration fees, regular contribution of shares, involvement in a specific 
productive activity, production capacity and ability to repay loans. Other information indicated that women 
were constrained by lack of capital to carry out business and ignorance about sources of credit due to 
lower levels of education and exposure.  

 
11) Female heads of households had mainly usufruct rights on land and livestock due to patriarchal inheritance 

and control patterns. They were also relatively disadvantaged compared to male headed households with 
regard to: protection from infringements by other family members and neighbours; lower incomes; and 
higher poverty levels. Even the labour of their children was diverted as the same sought casual 
employment to eke out a living.  

 

12) The staff capacity building to mainstream gender needs were conducted for both the PCU and county staff. 
The four-days training for PCU was conducted in Thika – KALRO station. The two-day county staff training 
was undertaken in various locations in the county. The training covered the following topics: 

a) Gender concepts: Terminologies, Why gender matters and Policy approaches in gender; b) Gender 
Analysis: Harvard Framework, activity profile, access and control profile and gender Influencing 
factors. 
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A quick assessment of training need was conducted and recommendation of the training needs of both field 
staff and farmers were identified. 
 
Recommendations 
 

1) Since men controlled virtually all resources, they were the main determinants on how these resources 
were allocated and used at household and communal levels. For the project, it means men would the 
first reference point on issues to do with land and livestock.  As regards livestock men were the 
mandatory reference points on use of such resources. But because women have a responsibility in the 
management of the benefits they also need to be included in discussions on livestock.  

 
2) Men were the main decision makers and organisers of the division of labour in the family. So they 

should be targeted for mobilisation of family labour except in female headed households where the role 
was played by women. DSRLP project activities requiring men’s inputs need to be synchronised with 
seasons when they would not be migrating.  
 

3) Deliberate strategies should be developed to include women in community management activities, 
especially those relating to decision making and conflict management. This requires community 
dialogues on practical steps to realise the same. Traditional and contemporary leaders should be 
mobilised to facilitate such dialogues. Strong reference should be made to the constitutional edict on 
inclusion through the one-third gender principle. Where necessary, the project should rely on separate 
spaces for women to ensure that women articulate their views on community management issues.  
 

4) Livestock remains the main source of livelihoods for both men and women. Most of the project 
investment should naturally go there. The focus should be on the key challenges including: water, 
pasture, insecurity, diseases and marketing. For water, two parameters were imperative: adequacy 
during the dry season and at reasonable distances. The primacy of the camel in the livestock industry 
suggests that it be given prime attention by the project. Male focus on the animal suggests that 
activities to do with this stock would of necessity attract only male attention.  
 

Due to growing interest in crop farming as an alternative livelihood in majority of the counties, the 
project should focus on same and support simple crop production technologies that would enhance 
production such as use of certified seeds, promotion of and use of farm yard manure rather fertilizer, 
fodder crop production etc. The state-of–art technologies such as greenhouses should perhaps not be 
a priority until acceptance and capacity of beneficiaries are enhanced and ready to adopt strict 
management practices that goes with such technologies. Crop farming activities were largely shared 
between men and women and to demonstrate best practices in gender balancing of responsibilities. 
 

5) Considering that chicken was women’s automatic asset, it would be logical to prioritise commercial 
poultry rearing as an income generating activity for them as long as there were safeguards to ensure 
that it would not be hijacked by men once it became lucrative. The project should target subsistence 
based interventions to women but use this as a platform for enhancing their economic status. For 
instance, value addition on milk and investing in women as producers of high value horticultural 
products would bridge the subsistence and business divide.  
 

6) Considering that polygamy was a common form of marriage, targeting heads of households by the 
project would be counter-productive, as it would only involve men. Since women were actually the de 
facto heads of their individual households, any targeting of household heads should focus on women. 
This would also ensure that households headed by widows are reached. 
 

7) Key gender equality issues that should be given attention by the project include: equal treatment for 
boys and girls in assignment of value and allocation of educational opportunities; recognition of the 
girls’ and women’s right to inherit family property; elimination of FGM; elimination of discriminatory 
dietary practices; succession rights of widows; and transformation of initiation practices that deter boys’ 



 

xiv 

 

education. The project should collaborate with agencies involved in such campaigns. An example is 
Horn of Africa Development Initiative in Marsabit which runs programmes on girls’ education, 
elimination of FGM and child abuse and peace initiatives through sports. Others were: CARITAS and 
World Vision in Marsabit and Turkana Rehabilitation Programme in Turkana County. Lessons from 
these actors should be built on to establish a foundation for success and sustainability.  
 

The various structures to be created under the project should be used as entry points for advocating 
gender equality and mobilising the community for gender training. For instance, they could be used for 
distribution of educational and behaviour change materials on gender, as campaigners against 
domestic violence and for girls’ education and as points of dialogue on women’s and girls’ rights. 
 

8) There is need to build ownership and sustainability of established water structures e.g. by training 
technicians to maintain them rather than abandoning them when they break down. The training should 
target both men and women. In setting the user fees, the water committees should hold wide 
consultations with both men and women to ensure that all perspectives are taken into account and that 
it is affordable. The consultations should be used to sensitise people on the rationale for and value of 
the user fees so that resistance is reduced.  
 
The trend of male domination in WRUAs should be addressed by two key measures. First, WRMA 
should desist from registering men as the household heads and instead base the registration on who 
actually manages water in the household. Second, the WRUAs should adhere to the one-third gender 
principle in their leadership and spread women in positions of authority rather than the traditional one of 
treasurers. The WRUAs are prime targets for gender training to enhance their gender responsiveness.  

 
9) Various sectoral institutions exist that the DRSLP could collaborate with in each of the counties. They 

include SACCOs; Community based organisation such as WRUA; Marketing groups such Livestock 
Marketing Association etc. There are also NGOs and other development partners in the project areas 
that provide valuable lesson and also could be potential partners in the project implementation such as 
WV, CARITAS etc. 
 

10) Train field staff on gender mainstreaming in the project cycle. The following modules are recommended 
for field staff and farmers: 
 

i) Field Staff 
 

Module  Gender Dimensions 

Irrigated farming. 
 

Gender analysis tools especially Harvard and Caroline Moser Frameworks; 
gender issues in irrigation; strategies to mainstream gender in irrigated 
agriculture.  

Decision-making, Leadership 
and Management. 

Social Relations Framework; gender in human resources management; 
mainstreaming gender institutionally. 

Resource management. 
 

Types of resources; gender roles in resource management; gendered 
resource ownership patterns; strategies for making resource management 
gender responsive. 

Conflict management. 
 

Types of conflict; roles of women and men in causation and management 
of conflict; gendered impacts of conflict; gender responsive conflict 
management strategies.  

 
ii) Farmers 

 
a) Gender sensitisation focusing on the concept of gender, its rationale and social construction of gender.    
b) Key constitutional and legal provisions on gender equality relevant to the sector. 
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c) Selected gender analysis tools such as daily activity calendar and Harvard Framework on gender 
issues in the project area e.g. domestic violence, discriminatory property inheritance patterns and their 
implications, girls’ education, early pregnancy, and gender and public participation 
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1.0 INTRODUCTION 

 

1.1 Background of Study Areas 
 
The Drought Resilience and Sustainable Livelihoods in the Horn of Africa Project (DRSLP) – Kenya Project 
covers six arid and semi-arid counties. The counties are: Baringo, Isiolo, Marsabit, Samburu, Turkana and 
West Pokot as depicted by Figure 1. It consists of three components: i) Natural Resource Management, ii) 
Improvement of Livestock Infrastructure and Management, and iii) Project Management and Capacity 
Building. The project would be implemented over a period of five years (2013-2017) and is funded by the 
African Development Bank. The total project cost is UA 41.79 million. The project is executed by the State 
Department of Agriculture in Ministry of Agriculture, Livestock and Fisheries.  
 
A brief background of each county is presented below.  
 
(i) Baringo County 

 
Baringo County is located in the Rift Valley and comprises six sub-counties namely: Mogotio, Eldama 
Ravine, Baringo South, Baringo Central, Baringo North and Tiaty. It borders Turkana and Samburu 
counties to the north, Laikipia to the east, Nakuru and Kericho to the south, Uasin Gishu to the southwest, 
Elgeyo Marakwet and West Pokot to the west. The county covers an area of 11,015.3 km2 of which 165 
km2 is surface water from Lake Baringo (130 km2), Lake Bogoria (34 km2) and Lake Kamnarok (1 km2). 
Baringo County has a population of 552,254 in 2009 (2009 KNBS Census), which is projected to increase 
to 677,209 and 723,411 in 2015 and 2017 respectively.  
 
The main topographical features include river valleys and plains, the Tugen Hills, the floor of the Rift Valley 
and the Northern Plateau. The hills have steep slopes and are dissected by gullies. Rivers flowing down 
hills pass through very deep gorges. The altitude ranges from 762m up to 2600m above sea level on the 
eastern and western parts. The area experiences two rainy seasons in a year. Mean annual rainfall ranges 
from 600 mm (lowlands) to 1000 -1500mm (highlands) and is estimated to be only 50% reliable. The long 
rains occur at the end of March to the beginning of July while the short rains occur at the end of September 
to the end of November. Lembus/Koibatek (northern Mau catchment), Tugen Hills, Mochongoi, Ng’elecha, 
Amaya and Tiaty Hills are the main water catchment areas in the county. Heavy rains in the highlands 
upstream feed rivers Perkerra, Endao, Molo and Waseges which discharge into Lakes Baringo and 
Bogoria. The upsurge in the lakes during heavy rains often leads to displacement of households and 
destruction of crops and livestock in Salabani, Ng’ambo, Loruk and Kambi ya Samaki. The upper 
catchment, particularly in Tuluongoi Location of Central Baringo, suffers landslides. Most rivers in Baringo 
are ephemeral except for Molo and Perkerra, which are permanent. 
 
Temperatures vary between annual mean maximum of 25-30oC in the southern parts and annual mean 
minimum of 16-18oC which sometimes drops to 10oC in the Tugen Hills. Higher temperatures are 
experienced further north. The soils in the highlands are generally well-drained and fertile with good 
potential for agriculture and improved livestock development. In contrast, the lowlands in semi-arid to arid 
zone feature complex soils of various textures and drainage conditions. A large part of the lowlands have 
shallow stony soils with rock outcrops and lava boulders. These characteristics make the lowlands 
basically rangeland, with limited dry-land subsistence crop farming and small scale irrigation in Marigat, 
Kollowa and Barwesa.  Baringo comprises five livelihood zones namely: pastoral (33%), agro-pastoral 
(9%), marginal mixed farming (39%), mixed farming (14%) and irrigated cropping (4%).  
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Figure 1: Geographical Coverage of the DRSLP in the six Counties 
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(ii) Isiolo County 
 
Isiolo County is located in upper eastern Kenya and comprises three sub-counties: Isiolo, Merti and 
Garbatula. The county borders nine other counties: Samburu, Laikipia, Garrisa, Wajir, Marsabit, Tana 
River, Kitui, Meru and Tharaka Nithi. It has a surface area of 25,700 km2 and a population of 143,294 
(2009 census). It is home to the Samburu, Shaba and Buffalo Springs national parks. Ewaso Ng’iro, Isiolo, 
Bisanadi, Kinna, Likiundu and Liliaba are the main perennial rivers in the county. River Ewaso Ng’iro 
originates from the Aberadares and drains into the Lorian Swam. Mount Kenya is the catchment for Isiolo 
River which drains into Ewaso Ng’iro. Kinna and Bisanadi rivers originate from the southern part and drains 
into the Tana River. Likiundu and Liliaba rivers originate from the Nyambene range and drain into River 
TanaIsiolo. 
 
Isiolo County consists of semi-arid, arid and very arid ecological zones. The semi-arid zone receives an 
average of 400mm-650 mm of rainfall and covers 5% of the total area of the county. This zone receives an 
average annual rainfall of 300mm-350 mm and covers 30% of the total area. It stretches from Ol Donyiro to 
Archers Post and Garba Tulla areas. The very arid zone covers 65% of the total area and receives an 
average of 150mm-250 mm of rainfall annually. This zone covers Merti Sub-county.  The semi-arid and 
arid areas are characterised by dry woodland, scrub and savannah. The very arid regions generally have 
stunted scrub and thorn bush. The county is hot and dry during most months in the year with two rainy 
seasons (short and long rains). The short rains occur in October and November while the long rains occur 
between March and May. The county experiences a mean annual temperature of 29oC over 9 hours of 
sunshine daily and strong winds. In Merti and Garbatulla sub-counties soils vary from deep red, strongly 
weathered acid soils with low fertility (Ferralsols and Acrisols) to weakly developed soils of the arid areas 
(Xerosols and Yermosols). The soils are mainly calcareous in nature, stones and boulders, clay, stony 
sandy, clay loam, clay, sandy loam and loam. Volcanic outliers are also found in some parts of the county. 
The soils formed from volcanic layers near Nyambene Hills are more fertile. 
 
(iii) Marsabit County 
 
Marsabit County is situated in the northern part of Kenya. It borders Wajir County to the East, Turkana 
County to the West, Samburu County to the South and Ethiopia to the North. The county comprises four 
sub-counties namely:  Saku, North Horr, Laisamis and Moyale. It has a surface area of 70,691 km2 and a 
human population of 291,166 (2009 population census) with a poverty rate of 83.2%.  
 
The county is inhabited mainly by Borana, Gabra, Rendile, Burji, Samburu and Turkana. Somali and Meru 
traders and migrants also inhabit the county. Most of the county is low-lying at between 300m and 900m 
above sea level, but it also has high altitude areas namely: Mt. Marsabit (1865m above sea level) in the 
central part of the county, Ol Donyo Ranges (2066m above sea level) in the South West, Hurri Hills 
(1685m above sea level) in the north eastern part of the county, Mt. Kulal (2235m above sea level) in 
northwest and the mountains around Sololo-Moyale escarpment (up to 1400m above sea level) in the 
northeast. 
 
A large part of the county is covered by the Chalbi Desert (435m-500m elevation) which forms a large 
depression covering an area of 948 Km2.  It has three main forests namely: Mt. Marsabit (52.8 km2), Mt. 
Kulal and Hurri Hills. Mt. Marsabit is the only gazetted forest in the county. The most predominant 
geological formation in south western and north eastern parts of the county is volcanic rocks.  The south-
western plains are covered by quaternary sediments washed out from the higher areas in more recent 
geological times.  The area between Mt. Marsabit, Mt. Kulal, Hurri Hills and the bed of the seasonal Lake 
Chalbi is also covered by recent sediments. The rest of the county is covered by rocky, stony and rugged 
lava plains with poor soil development. Soils in upland plateaus and the lowlands are sandy, moderately 
drained and low in organic matter. Soils on the slopes and mountains have higher clay content and are 
more rocky. Mountain tops are covered with forest and woodland while higher elevations are covered with 
perennial grassland and deciduous bush and shrub land. The lowlands are covered with bushed grassland, 
dwarf shrub land with sparse perennial shrubs and mostly annual grasses and herbs. Significant parts of 
the lowlands are basically barren. Some of the soils in the western part are acidic and saline, particularly 
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around the Chalbi Desert.  About 75% of the county is below 700m above sea level and considered low 
potential rangeland.  
 
The county is largely arid, except the areas at the foot of the mountains, comprising Moyale-Sololo 
escarpment, the slopes of the Hurri Hills, the lower slopes of Mt. Marsabit, the middle slope of Mt. Kulal, 
and the plains of Dida Galgallu, Bure Dera, Kaisut and Milgis. The average annual rainfall within the 
lowlands is 200-300 mm and up to 700 mm in the mountain slopes. Rainfall distribution is bimodal, 
although its reliability in the lowlands is extremely low with a very high risk for prolonged drought.  Rainfall 
duration, amount and reliability tend to improve with increase in altitude. North Horr (550m) has a mean 
annual rainfall of 150 mm; Mt. Marsabit and Mt. Kulal receive mean annual rainfall of 800 mm while Moyale 
receives a mean annual rainfall of 700mm. Temperatures in the county range from a minimum of 10.1oC to 
a maximum of 30.2o C, with an annual average of 20.1oC. High average temperatures are associated with 
extremely high evapotranspiration rates which could reach 3000mm per year. This causes overall moisture 
deficit in the area for the better part of the year. 
 
(iv) Samburu County 
 
Samburu County is situated in the northern part of the Great Rift Valley and comprises three counties 
namely: Samburu Central, Samburu East and Samburu North. The county borders Turkana County to the 
northwest, Baringo County to the southwest, Laikipia County to the south, Marsabit County to the northeast 
and Isiolo County to the east. It occupies a surface are of 20.826 km2 with a human population of over 
200,000 people (2009 Census). Gazetted forests occupy 15% of land area and they provide much needed 
habitat and foliage for both wildlife and livestock. 
 
The landscape comprises highlands, plateaus and lowlands, including the famous Suguta Valley which is 
found to the extreme west of the county. Extensive high level plateaus (e.g. Kirisia at 2500m above seas 
level) are found to the East of Suguta Valley. The main drainage areas are Kerio Valley and Ewaso Ng’iro. 
Most of the rivers and streams are seasonal, except Ewaso Ng’iro which is shared with other counties. 
Samburu County is close to 80% ASAL rangeland.  
 
About 7% of the land (140,900 ha) is medium to high potential land that receives 700mm-1250mm of 
rainfall annually. Rain distribution varies across the county. The southwest plains and the Lorroki Plateau 
receive 500mm-700mm of rainfall annually while Mathews Range, and Nyiro and Ndoto Mountains receive 
750mm-1250mm of rainfall per annum. The central basin and the plains east of the Matthews Range are 
the driest parts with 250mm-500 mm annual rainfall. Long rains occur in March-May while short rains occur 
in July-September in most parts of the county except in Wamba and South Horr where the short rains 
occur in October-December. January and February are the driest months. The mean temperature varies 
from 240C to 330C. The Lorroki Plateau, particularly to the north, generally has shallow dark to dark brown 
rocky and stony soils. The southwest and high altitude areas have deep and well drained soils. Kirisia 
Division is predominantly covered by sandy loam and sandy clay soils. Samburu North (Baragoi and Nyiro 
divisions) is made of stony and rocky shallow soils prone to erosion.  
 
(v) Turkana County 
 
Turkana County, located in the north-western Kenya, borders Marsabit County to the east, Samburu 
County to the south east, Baringo and West Pokot counties to the south and south west respectively. 
Turkana County also borders Uganda to the west, Sudan to the north and Ethiopia to the north east. 
Inhabited predominantly by the Turkana people, the county is made up of six administrative sub counties, 
namely, Turkana Central, Turkana North, Turkana South, Turkana East, Turkana West and Loima.  
 
According to the 2009 national census, the population of Turkana County stood at 855,399, which was 
made of 52% male and 48% female. Of the population, 46% are between 0-14 years, 51.6% are between 
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15 and 64 years, and 2.4% is aged 64 years and above.1 The discovery of water and an aquifer in the 
county has levated its economic potentrial and stimulated a lot of infrastructural development. 
  
(vi)  West Pokot County 
 
West Pokot County is situated in the North Rift and comprises four sub-counties namely Pokot West, Pokot 
South, Pokot North and Pokot Central. The county borders Turkana County to the north and northeast, 
Trans Nzoia County to the south, Elgeyo Marakwet County to the southeast, Baringo County to the east 
and the Republic of Uganda to the west. The area has a gazetted forest cover of 20,857 hectares. Natural 
forests are mainly found in Cherangani Hills. 
 
The rainfall pattern in the area is bimodal.  The long rains occur in April-July while the short rains occur in 
October to November. There is great variability in rainfall. The dry lowland areas receive 400mm-500mm of 
rainfall per annum while the highlands receive 1400mm-1,600mm of rainfall per annum. Temperatures 
range from 14-15oC in the high altitude areas and 30-350C in the dry lowland areas. High 
evapotranspiration rates are experienced in the hot lowlands making these areas unsuitable for crop 
production. 
 
The county covers 9,169 km2 with an estimated population of 574,786 (KNBS, 2009). The county is 
characterised by a variety of topographic features. In the south eastern part are the Cherangani Hills with 
an altitude of 3370m above sea level. The high altitude areas have high agricultural potential while the 
medium altitude areas lies between 1500m and 2200m above sea level and receive low rainfall in addition 
to being predominatly pastoral land. The low altitude areas include Alale, Kacheliba, Kongelai, Masol and 
parts of Sigor. These areas are prone to soil erosion. 
 

1.2 Rationale of the Project 
 
The need for this project emanates from the necessity to address the effects of droughts sustained by the 
population, especially the poor and vulnerable communities of the arid and semi-arid lands (ASALs) in 
order to have the capacity to bounce back and resume economic and social activities. The livestock sector 
sustained a very significant share of the damage and losses followed by agriculture. In rural areas, 
individual family water systems sustained partial damage due to the lowering of the groundwater table and 
rural inhabitants were forced to collect water from far away sources. 
 
The project goal is to ‘contribute to poverty reduction, enhance food security and accelerated economic 
growth in the Horn of Africa (HOA) though enhanced rural incomes’. The project objective is to ‘enhance 
drought resilience and improve sustainable livelihoods of the communities in the arid and semi-arid lands 
of Kenya’.  
 
The project outputs include: 
 

 Construction or rehabilitation of 24 water pans, 24 boreholes, 18 shallow wells, and 12 sub-surface 
dams. 

 Rehabilitation and extension of 9 existing small scale irrigation schemes covering 1,530ha and 
benefiting4, 325 households (HHs) including 30% female headed households. 

 Improvement of livestock infrastructure and management (24 livestock markets would be 
constricted/upgraded, 18 hay storage shed constructed, 6 holding grounds and quarantine stations 
rehabilitated, 12 demonstrations covering 600ha of range-reseeded and six diagnostic vet labs 
equipped). 

 Formation and training of 200 Income Generation Activities (IGA) women’s groups which would 
carry out agro- processing and value addition activities. 

 Capacity building for (human and institutional), enhancement of community participation, facilitation 
of peace building and conflict management and mitigation. 

                                                
1Central Bureau of Statistics, 2009 Census Kenya. 
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1.2.1 Gender Study Objectives 
 

1) To identify the roles of men, women and youth with respect to crop and livestock production, 
reproductive and community activities. 

2) To provide information on the household composition and how division of labour affects men’s, 
women’s and youth’s contribution to productive work. 

3) To investigate and provide information on how resources are accessed and controlled with 
respect to ownership, decision making on the use and distribution of benefits among men and 
women at household level. 

4) To identify the sources of incomes and livelihoods for the different gender groups and the 
challenges faced. 

5) To identify the various gender differentials, including women’s access to land, livestock, labour, 
education, market, credit and information and provide benchmarks from where to measure the 
changes in differentials (give guidelines for forming gender sensitive marketing and credit 
organisations). 

6) To identify and document all the female headed households and challenges they face in 
accessing the productive resources (for irrigated agriculture and livestock production). 

7) Based on the findings, to give conclusions, recommendations and interventions that could be 
used to address the gender issues that will allow men, women, and other gender groups 
participate, contribute and benefit from the project equally. 

8) To enhance the capacity of staff in the relevant gender issues and data collection (both PCU 
and field staff), identify the training needs for staff and farmers in gender. 

 

1.3 Purpose and Scope of the Study 
 
This is the main gender study report for the six counties of Marsabit, Isiolo, Baringo, Turkana, Samburu 
and West Pokot. It looks at gender division of labour, household composition, resources and benefits, 
sources of income and livelihoods, female headed households and potential for credit and marketing 
organisations. The study report makes recommendations on interventions that could be put in place to 
ensure that all gender groups participate in, contribute to and benefit from the project.  
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Figure 2: Percentage Distribution of Administered 

Questionnaires 

2.0 APPROACH AND METHODOLOGY 

 

2.1 Research Design 
 
The study was carried out in the following four distinct yet neatly tied phases.  
 
(i) The inception phase included consultative meetings with the client, literature review, agreement on 

the work plan and development of study tools;  
(ii) The PCU staff training phase involved training of PCU staff on gender and anthropological issues 

that could affect the project during implementation. 
(iii) The fieldwork phase included recruitment and training of data enumerators and county staff, data 

collection from relevant stakeholders and beneficiaries, and training of county staff on general 
gender and anthropological issues. 

(iv) The data analysis and report writing phase involved data entry, cleaning, analysis and reporting.  
 
The study relied on both quantitative and participatory approaches in data collection. Fieldwork was 
conducted between the months of February, 2015 and March, 2015. Two members of the PCU 
accompanied the Acacia team to the sites, except for Turkana where security dynamics disrupted the 
itinerary. In each of the other five counties, alongside the PCU, the Study team conducted an entry meeting 
with ministry staff and relevant county authorities to streamline the field work plans.  
 

2.2 Scope of the study and sampling 
 
The study samples were taken from each county where DSRLP will be implemented. The project targets a 
total of 4,325 households, including 30% (of which are to be) single headed households. Random, 
purposive and snow-ball sampling techniques were used. Random sampling was used to identify 
respondents for the household survey. Purposive sampling was used to target key informants such as 
opinion leaders, sectorial staff at county level, NGO workers and respondents from cooperative societies. 
And also specific households that were either female, child headed or had absent household heads as a 
result of their pastoral way of life. Snowball sampling was used to identify households’ respondents in the 
villages for interview.  
 
A total of 1,054 household questionnaires were administered to households in the six counties; against a 
target of 1,041 households. Figure 2 shows the 
percentage distribution of interviewees per 
county.  
 
The sampled households were from nine 
irrigation schemes distributed by counties as 
follows: Baringo (Kiboi Irrigation Scheme); 
Turkana (Konoo and Simailele irrigation 
schemes); West Pokot (Kaminia Irrigation 
Scheme); Isiolo (Gafarsa and Kilimani Game 
Galana irrigation schemes); Marsabit (Kalacha 
and Songa irrigation schemes); and Samburu 
(Seiya Irrigation Scheme). Households were 
also sampled from water and other structures 
targeted by DRSLP. Table 1 provides a 
summary of the areas visited by the study team. 
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Table 1: Project Sites Visited 

 

County Sub County Area visited Activity/ project under the programme 

Turkana 

Loima  

Konoo  Irrigation scheme 

Orum Water pan 

Lobei  Borehole 

Lorugum Livestock market/borehole 

Turkana South 

Simailele Irrigation Scheme; shallow well; pasture 
demonstration plots 

Nakabosan Water pan 

Kalemgoruo Borehole 

Lokiriama Sub surface dam 

Katilu  Livestock market 

West 
Pokot 

Pokot Central 

Kaminia  Irrigation scheme 

Kitalakapel serewo Water pan 

Ortum and 
Chepkopech 

Livestock market 

Murpus  Fodder bank 

Katalakapel Fodder bank 

Cheptiagwa Water pan 

Baringo Baringo North 

Barwesa Ward  Kiboi Irrigation Scheme 

Barwesa Livestock market 

Kapchore Water pan 

Katibel and Kapkieng Boreholes 

Lawan Hay shades/ demonstration plots; borehole 

Kambi Nyasi Livestock market 

Kabutei Fodder bank 

Isiolo 

Isiolo Central 

Kilimani Sub-location Kilimani Game Galana Irrigation Scheme 

Ol-donyiro Water and livestock structures 

Kipsing Dam and shallow well 

Garbatulla 
Gafarsa  Gafarsa Irrigation Scheme 

Kinna - Rapsu Fodder bank 

Marsabit  

Saku 

Songa  Songa Irrigation Scheme 

Jirime Livestock market 

Jaldesa Fodder banks, holding ground & 
demonstration plots 

Laisamis Illaut Water pan, borehole & shallow well sites 

North Horr 

Kalacha Kalacha Irrigation Scheme 

Dukana Water pans, borehole 

Hurri Hills Sub surface dams 

Samburu Samburu Central 

Seiya  Seiya Irrigation Scheme & shallow wells 

Longewan Water pans, fodder banks,  

Nomboroi Borehole 

Opiroi Shallow wells 

Maralal Livestock market 

Nchoro Lerai Demonstration plots 
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2.3 Research methodology 
 
To comprehensively respond to the ToR, a multi-stage approach was used for data collection and the 
findings triangulated to provide the study team with a comprehensive picture about gender division of 
labour, household composition, resource and benefits, livelihoods and sources of income, institutional 
analysis and female headed households. Both qualitative and quantitative data were collected. In 
particular, the following methods were used for data collection. 

 

2.3.1 Literature Review 
 
This commenced immediately after the commissioning of the study. Key project documents were reviewed 
by the study team to gain imperative information on the project in order to understand its operations as well 
as gain insight to support preparation of the data collection tools. The team reviewed past studies on 
anthropological and gender issues in ASALs of Kenya. The review clarified the context in which the 
programme was to be implemented. Other documents reviewed included the project brief and logical 
framework, county food security assessment reports, agricultural and livestock policies in ASALs and 
county development plans. The literature review was sustained throughout the study period. 
 

2.3.2 Field observation and photography 
 
This tool enabled the consultants to collect data based on what was seen in each county. Observations 
focused on: interaction between women and men; gender division of labour; community and household 
resources; water and sanitation structures; livelihoods activities; and programmes by various actors. Part of 
this information was captured in photography. 
 

2.3.3 Semi-structured key informant questionnaires  
 
A semi-structured questionnaire was administered to: MoALF field officers; relevant government officials 
from other ministries; officials of NGOs involved in crop and livestock production; Civil Society 
Organizations (CSOs), religious leaders, clan elders, relevant county government officials; and officials of 
marketing and credit organisations. A list of key informants interviewed is provided as Annex 1, while the 
KII tools are annexed as annexes 4- 6.  
 

2.3.4 Focus Group Discussions  
 
This tool was used to obtain information from male and female household members, male and female 
heads of households, male and female youth and members of women’s groups. In some instances, 
separate FGDs for male and female respondents were conducted to ensure that gender-based inhibitions 
were minimised and to generate comparable data. Focus groups were made of six to twelve participants 
and the discussions lasted for between one and two hours. A list of FGD interviews is attached as Annex 1 
while FGD tools are annexed as annexes 4 -6.  

 

2.3.5 Household Questionnaire 
 
At the household level data was collected using a detailed structured questionnaire on demographics, 
anthropological, household resources and activities, household headship, decision making patterns, levels 
of education, land tenure, livestock sizes, nutrition and sources of livelihood. The household questionnaire 
is attached as Annex 3 

 
2.3.6 Textual Analysis 

 
This consisted of review and analysis of a wide range of documents on ASALs e.g. Kenya Census report, 
Health Demographic Surveys, county integrated development plans and literature on cultural practices of 
the communities. The study team also reviewed reports of similar studies undertaken in these counties.  
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2.4 Recruitment and Training of the Data Enumerators 
 
Local enumerators were recruited to help in the administration of the household questionnaires. The 
recruitment was facilitated by local DSRLP officers. The criteria for recruitment included: (i) level of 
education (minimum high school) (ii) ability to communicate, read and understand English language - 
translation of English materials into local languages respectively (iii) past experience in similar assignment. 
Both female and male enumerators were included to ensure that cultural sensitivities in interviewing 
respondents were catered for. 
 
The enumerators were taken through an intensive one-day training which focused mainly on the 
administration of the household questionnaire and sampling of the household respondents. The training 
was participatory and interactive. Simulation and role plays were applied to provide the team with practical 
skills of administering the questionnaire. Unclear issues in the questionnaire were clarified.  
 
The questionnaire was pre-tested before being administered. In plenary, a review of the difficulties faced 
during the pre-test was done and clarity provided for harmonisation of the data collection process.    
 

2.5 Data Analysis and Management Procedures 
 
The quantitative data collected from household interviews were keyed in using Epidata software then 
transferred to the Statistical Package for Social Science (SPSS) in a worksheet format from where the data 
cleaning process was carried out to ensure that all the data were complete and had been correctly entered. 
Analysis was done using the SPSS software and excel sheet. These two programmes are well-suited for 
detailed and robust analysis of all kinds of quantitative data. The major analysis outputs were tables, charts 
and graphs. Qualitative data were subjected to content analysis and narration.  

 
2.6 Limitations/ Challenges of the Gender Study 
 
1. Language barrier: Majority of the household respondents spoke only their mother tongue languages. 

Only a few people understood and spoke Kiswahili or English. To address this challenge, FGDs and 
interviews were conducted in the local languages and enumerators were recruited from the local 
community. For the consultants, translators were recruited from local community used in all interviews. 
This, however, created the risk of loss of information during translation. The fact that translators were 
known by the respondents might have influenced the respondents’ answers. As well, all the translators 
being men may have influenced the responses from women.  
 

2. Insecurity: Frequent bandit attacks on civilian vehicles at the border between West Pokot and Turkana 
counties, along Kitale - Lodwar highway forced the team to abandon travel by road from Kapenguria 
(West Pokot) to Lodwar (Turkana County). The team had to travel by road to Nairobi from where they 
took a flight to Lodwar. This led to loss of time. The team lived in fear of being attacked in Turkana 
South Sub-county by alleged Pokot bandits who raided areas such as Kakong during the survey 
period. Due to the prevailing insecurity in most of the areas visited, the team had to move carefully and 
avoided areas where conflict incidences were reported.  

 

3. Cultural sensitivity: Some of the respondents were uncomfortable with questions touching on their 
culture and wealth (e.g. number of wives, children and livestock, domestic violence, rituals etc). Some 
disrupted interviews and caused abandonment of the questions considered offensive. Respondents 
were particularly cagey on issues dealing with number of livestock per household and tendentiously 
provided low numbers. 

 
4. Expectation: All the communities expressed their impatience with the slow pace of project 

implementation. Respondents wondered why they were being subjected to questions, visits and 
consultations instead of being provided with the services required. In Dukana in Marsabit, it was also 
insensitive to subject people to interviews when they were obviously starved and were losing livestock 
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to drought. In some cases, the team was mistaken to be project staff and were asked about project 
commencement, which it could not answer.  

 
5. Gender barrier: All the communities were patriarchal. In some places therefore, women were not free to 

talk in the presence of men or share the same space. This made it necessary to hold FGDs for women 
and men separately. 

 
6. Absence of male youth: The period of study coincided with a prolonged drought period. This meant that 

young men who herd livestock had migrated to far off places in search of pasture and were therefore 
missed as a respondent category.  

 
7. Infrastructure: The road network in all the counties was in a poor state hence long hours were sent 

covering short distances. In some cases, even if the roads were good, the structures were cited far 
apart hence again causing loss of time in travelling. In Isiolo, the team’s vehicle got stuck in sand for 
hours while in Samburu, the vehicles got stuck in a lager following rains. This forced the teams to stay 
for nights with the community. This was not planned and interfered with the schedule.  

 
8. Dependency: In Turkana and Isiolo, the team experienced respondents who expected financial 

compensation for participating in interviews. This seemed to be related to a culture established by 
NGOs which pay participants who attend their activities.  

 
9. Hostility: In one location in Turkana (Lokichar), there was overt hostility from a group of male youth who 

were unhappy with the proposed site of the water pan. One argued that the pan would be a breeding 
ground for mosquitoes.  
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Photo 1: Vegetable Farming in Kiboi 

Figure 3: Labour Control as a Means of Production 

 

3.0 STUDY FINDINGS 

 

3.1 Introduction 
 
The gender study findings reviews are presented based on TOR objectives as follow: 1) Gender Division of 
Labour, 2) Household Composition, 3) Resource and Benefits Analysis, 4) Livelihoods and Sources of 
income, 5) Institutional Analysis, 6) Female Headed Households and 7) Capacity building and a summary 
of the training content covered.   
 

3.2 Gender division of labour 
 
The discussion below presents labour divisions in each county based on the two main livelihoods: crop 
farming and pastoralism.  
 
Figure 3 depicts the labour control in the six 
counties. According to household respondents, 
in Samburu male contributed close to 98% of all 
productive labour, while in Isiolo they controlled 
about 90%, and Marsabit had male control 
100%. Similar pattern was observed in the other 
three counties.  
 
The labour for productive activities was 
controlled by men in all the counties, this would 
be important for the project especially when 
prioritizing the activities to be supported and 
identification of the entry points.  
 

3.2.1 Crop Production 
 

3.2.1.1 Baringo County 
 
Crop production in Baringo encompassed horticulture (Photo 1 – Vegetable farming in Kiboi), maize, 
millet, cotton, green grams, and cowpeas 
and fruits e.g. mangoes and water melon.  
 
Crop production activities included land 
clearing and preparation, planting, weeding, 
harvesting, transport to markets and selling. 
The activities were shared between men and 
women except sorting of produce which was 
exclusively done by women. Most of these 
activities were manually done and therefore 
high demand for human labour and time. 
Table 2 shows a general activity profile 
related to crop production. 
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Photo 2: Maize Crop in Kilimani 

Table 2: Baringo Crop Production Activity Profile 
 
Activity Who Where When How 

Land clearance 
and preparation  

Men and women. 
Some relied on 
hired labour paid by 
men  

Farms in a 4km 
radius 

Seasonal. 
Mainly March.  

Manual. Some used 
hired tractors.  

Planting Mainly men.  
Farms in a 4km 
radius 

Seasonal but 
mainly 
April/May 

Manual 

Weeding 

All family members. 
Communal labour 
sometimes used, 
involving all family 
members, kin or 
neighbours. 

Farms in a 4km 
radius 

Seasonal but 
mainly 
June/July 

Manual 

Harvesting All family members. 
Farms in a 4km 
radius 

Seasonal 
usually August 

Manual 

Transport of 
produce home and 
to markets 

Women, men and 
male youth. 

Varied with 
markets 

Depended on 
distance 

Manual especially when 
done by women. But 
also used tractors, 
pickups and motorbikes 
driven by male adults 
and youth. 

Sorting produce for 
subsistence and 
sale 

Women.  
On farm and in 
markets 

Depended on 
size of harvest 

Manual 

3.2.1.2 Isiolo County 
 
Limited crop farming was practised in Isiolo County. In Gafarsa, crop farming was done along the Ewaso 
Ng’iro River. Plots had been allocated by the irrigation scheme committee on the former irrigation scheme 
earmarked for rehabilitation by DRSLP. The land was communally owned. However, individual men and 
women could apply for and were allocated farming plots as long as they were residents of the area and 
willing to carry out farming. While the crops 
grown were individual farmer’s choice, maize 
was the most popular crop in both male headed 
(93.2%) and female headed (100%) households. 
Male headed households also cultivated cow 
peas (1.7%) and beans (5.1%). Photo 2 shows a 
maize crop in Kilimani Game Galana irrigation 
scheme.  
 
In Kilimani Game Galana irrigation scheme, main 
crops grown were tomatoes, maize, beans, 
onions, kale, spinach and cabbages for 
subsistence and sale. Table 3 shows the disaggregated typical activities for crop farming. The profile 
shows that most productive activities were shared by both sexes at household level. The use of hired 
labour was common in tilling and planting activities. The spraying was performed by men, while sorting 
produce and storage activities were undertaken by women. Transporting of farm produce to markets was 
minimal as most buyers collected the produce in the farm. The selling of the farm produce was done by 
either male or female farmers.  
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Table 3: Isiolo Crop Production Activity Profile 
 

Activity Who When Where How 

Tilling.  Men and women on 
their individual plots 
and hired labour. 

Seasonal Plots within 
close range  

Manual using 
jembes 

Planting. Men & women on 
their individual plots 
and hired labour. 

Seasonal Plots within 
close range 

Manual using 
jembes 

Weeding. Women 
predominantly.  

Seasonal Plots within 
close range 

Manual using 
jembes 

Spraying 
crops. 

Men assisted by 
boys in Kilimani. In 
Gafarsa, only 
women.  

Seasonal Plots within 
close range 

Using spraying cans 
and face masks. 

Harvesting.  Mainly women. Seasonal Plots within 
close range 

Manual 

Sorting and 
grading 
produce e.g. 
tomatoes.  

Women. Seasonal Plots within 
close range 

Manual 

Transport to 
market. 

Mostly women at 
family level. In some 
places, buyers come 
to farms.  

Seasonal Varies. Trekking and motor 
bikes 

Sale. Individual men and 
women farmers. 

According to harvest 
season.  

On farm or local 
markets.  

Wholesale or retail.  

 
3.2.1.3 Marsabit 

 
Crop farming was not significant in Marsabit County. Table 4 shows the activity profile drawn from the 
Songa Irrigation Scheme where crop farming was being undertaken. It shows that men only participated in 
land preparation, storage of produce and transportation to the markets. All other crop farming activities 
were undertaken by women. It was also noted women shared in all the activities carried out by men. This 
implied that crop production was mainly a female activity. When crop farming was combined with the 
reproductive work, the workload for women was significant.   
 
Table 4: Crop Production Activity Profile - Songa Scheme 
 

Activity Who When Where  How 

Land preparation. Men, women & 
boys; some people 
used oxen plough 
but most used 
hand hoes. 

Seasonal Farms located 40 
minutes to one 
hour walk away 

Manual or using 
oxen plough and 
tractors.  

Planting Women Seasonal Farms located 40 
minutes to one 
hour walk away 

Manual.  

Weeding Women Seasonal Farms located 40 
minutes to one 
hour walk away 

Manual. 

Harvesting Mainly women 
assisted by boys 
and girls 

Seasonal Farms located 40 
minutes to one 
hour walk away 

Manual. 
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Figure 4: Division of Labour – crops in Turkana 
 

Processing Women Seasonal Home Manual. 

Storage Women Seasonal Home Manual. 

Transport to 
markets. 

Mainly women but 
a few men also do 

On market days Mainly in Marsabit 
16 kms away  

Using pickups as 
the terrain was 
hilly. 

Sale.  Women On market days Marsabit 16 kms 
away using pickups 
as the terrain was 
hilly. 

Manual.  

 

3.2.1.4 Samburu County 
 
Crop farming was new in the county and was being adapted slowly. Table 5 shows the crop production 
activity profile that was an aggregate of information obtained from Seiya Irrigation Scheme and other 
respondents in the Samburu. It shows that crop farming activities were done by women. Men only 
contributed by hiring labour but not doing the physical work. Specifically women were in charge of land 
preparation, planting, weeding and harvesting. 
 
Table 5: Samburu Crop farming Activity Profile  
 

 Activity Who When Where How 

Land 
preparation 

Mainly women. Seasonal. Farm plots nearby. Manually or using 
tractors provided by 
the county 
government at a 
subsidised fee. 

Planting Mainly women.  Seasonal. Farm plots nearby. Manual. 

Weeding Men & women jointly 
as family labour. 

Seasonal. Farm plots nearby. Manual.  

Harvesting  All family members 
but mainly women. 

Seasonal. Farm plots nearby. Manual. 

Processing Women  Seasonal. Home. Manual. 

Storage Women Seasonal. Home. Manual. 

Transport to 
markets  

Men assisted by 
women 

Occasional. Local shopping 
centre. 

Manual. 

Selling Men & women jointly 
as family labour. 

Occasional Local shopping 
centre. 

Manual. 

 

3.2.1.5 Turkana County 
 
In Turkana County, crop farming was limited to the irrigation schemes along Turkwel River. Household 
data indicated that land preparation was 
done by both men and women in 72.7% of 
households and women only in 21.2% 
cases making it a shared activity. Planting 
was done by men only in 69.7% 
households and by both women and men 
in 24.2% cases making this mainly a male 
activity. Weeding was done by both women 
and men in 42.4% of households, by men 
alone in 30.3% households and by women 
alone in 24.2% cases making it a fairly 
shared activity. Harvesting was done by 
both men and women in 69.7% households 
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Photo 3: Sorting out Onions at Ortum 

and by women only in 27% making women the major contributors to this activity. In 51.5% of households, 
only men marketed crop produce while women did so in 33.3% making men the principal actors in this 
activity. This is depicted in the Figure 3 and further amplified by Table 6. 
 
Table 6: Turkana Crop Farming Activity Profile 

 

Activity Who When Where How 

Fencing of 
farming plots  

Women Seasonal River side on plots 
about 3km away 

Manual using 
branches. 

Tilling Women and men 
but mainly women. 

From 9.00 am 
to 12.00 noon 

River side on plots 
about 3km away 

Manual using jembes. 

Planting Women and men 
but mainly men.  

Seasonal  River side on plots 
about 3km away 

Manual using jembes. 

Weeding Fairly balanced 
between men and 
women.  

Seasonal River side on plots 
about 3km away 

Manual using jembes. 

Watering 
crops 

All family members  Mornings and 
evenings  

River side on plots 
about 3km away 

Manual using buckets. 

Security for 
crops during 
the day 

Women & children Whole day River side on plots 
about 3km away 

Manual. 

Canal 
excavation  

All family members  Occasional River side on plots 
about 3km away 

Manual using jembes 
and spades. 

Harvesting 
and 
processing 
produce   

Men and women 
but mainly women.  

Seasonal River side on plots 
about 3km away 

Manual. 

Ferrying 
produce 
home  

Women  During 
harvesting 
season 

River side on plots 
about 3km away 

Manual. 

Sale of farm 
produce 

Both men and 
women but mainly 
men.  

Post-harvest Village Trekking to markets. 

 
3.2.1.6 West Pokot 

 
West Pokot County had three main livelihood zones namely pastoral at 33%, agro-pastoral at 37% and 
mixed farming at 30%. It depended more on the long rains for crops, re-generation of pasture and browse 
and recharge of water sources. The main 
crops produced included maize, finger millet, 
potatoes, beans, onions sweet potatoes, 
green grams, peas, mangoes, oranges, 
bananas, coffee and pyrethrum. Maize was 
the staple food and was mainly grown in 
Pokot West Sub-County. Potatoes and 
pyrethrum were grown in Pokot South Sub-
county. These food crops did not meet the 
food requirements of the county. The total 
acreage under crops was 22,000 ha (17,000 
ha under food crops and 5,000 ha under cash 
crops). Acreage under food crops continued 
to increase due to irrigation schemes such as 
the Weiwei Irrigation Scheme in Sigor. Thus crop farming was the main source of livelihood to majority of 
Pokots.  
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Women and children provided all the labour required for cultivating food crops while the men participated in 
cultivating high value crops such as onions whose proceeds they controlled and mostly used in buying 
more land and adding their livestock herds. Collective labour was usually applied when cultivating onions 
where the male peers assisted each other in turns while the women cooked and made the local brew 
“busaa” for the labourers as shown in Photo 3. Both women and men worked in nurseries. Most of the 
work was manually done in all farm operations. To Pokots using oxen to plough land was a taboo as it was 
considered cruel treatment of the animal. Tractors were used for ploughing and transportation by a couple 
of farmers in some areas. Table 7 shows a standardised crop production activity profile. 
 
Table 7: West Pokot Crop Farming Activity Profile (for maize and onions) 
 

Activity Who   When Where How 

Clearing 
land 

Men and women. 
Men prioritized 
cash plots 

March for long 
rains; August for 
short rains 

10-30 
minutes’ 
walk 

Manual with slashers. 

Tilling Mainly women March for long 
rains; August for 
short rains 

10-30 
minutes’ 
walk 

Manual. Those who use tractors 
pay Kshs 3,000 per acre but this 
was rare.  

Planting Men and women April for long rains.  
September for 
long rains. 9 A.M.-
2.00 P.M. for one 
acre 

10-30 
minutes’ 
walk 

Manual 

Weeding  Men and women 
but mainly 
women 

April for long rains.  
September for 
short rains. 9 am-
2.00 pm for one 
acre 

10-30 
minutes’ 
walk 

Manual 

Watering 
onions 

Men Daily when there 
was no rain 

10-30 
minutes’ 
walk 

Watering cans 

Spraying of 
vegetables 
and onions 

Men May for long rains. 
October for short 
rains 

10-30 
minutes’ 
walk 

Use spraying guns 

Harvesting  All family 
members. Main 
maize crop from 
long rains 
harvested 
communally to 
speed it up.  
Green maize 
during short rains 
harvested by 
women only.   
Sorghum was 
harvested by 
women and girls 
only. 

September  Using 10 
youth to 
remove 
crops and 
women to 
carry it 
away lasts 
2 days per 
acre from 
9.00 A.M. 
to 2.00 
P.M. 

Manual  

Sorting and 
grading 
onions 

Women Peaks in June & 
July  

Home Manual 

Shelling.  All members of 
the family for 
main crop. For 
beans and 
sorghum, only 
women shelled 

October onwards Varies with 
amount to 
be used 

Manual  

Fetching Women and girls  Whenever Varies with Manual  
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grass for 
store 
construction.  

necessary size of 
store 

Construction 
of stores 

Men and boys Annually Home. Manually 

Storage 
(done at 
home) 

Men and women Annually Home Manually 

Transporting 
crops to 
market for 
sale 

Women to the 
roadside then 
men to the 
market on hired 
pick-ups  
 

7 kms lasts 1.5 
hours of walk one 
way to the 
roadside where a 
vehicle was 
available. 
Vehicle took 15 
minutes to market. 

Home to 
roadside or 
marketing 
centre  

Manual or using donkeys to 
roadside then hired pick-ups 
especially when there was lot of 
harvest and local demand was 
low. 
Men looked for the vehicles, 
paid, accompanied the produce 
and received the income part of 
which they used to buy family 
provisions. The balance brought 
home and both spouses 
discussed on use.  
Some buyers came to the farms.  

 
3.2.2 Livestock Production 

 
Livestock production was the most important source of livelihood in the six counties. The livestock 
production activity profile for each county is discussed below. 
 

3.2.2.1 Baringo County 
 
The main livestock kept in Baringo were goats, sheep and cattle. The general activity profile on livestock 
production is presented in the Table 8. 
 
Table 8: Baringo County Livestock Production activity profile 
 

Activity Who When  Where  How 

Herding cattle 
and shoats. 

Men and women 
but the former 
when pasture was 
far away 

Daily.  Approximately 5 
km one way. 

Free range. But 
there were cases 
of paddocking. 

Rearing chicken 
(local breeds). 

Women Daily Home Free range. 

Watering 
animals. 

Mainly men  Daily Approximately 5 
km one way 

Trekking.  

Security for 
livestock. 

Men and male 
youth  

Daily At home and in the 
fields. 

Sometimes 
means 
confronting 
raiders.  

Health care 
including dipping. 

Men and male 
youth  

Occasional Home Manual 

Milking. Women Daily  Home Manual  

Slaughtering.  Men  Occasional  Home  Manual 

Scooping sand to 
access water for 
livestock. 

Men  During dry season Approximately 5km 
one way. 

Manual using 
simple tools 

Sale of livestock. Men but they 
consulted the 

Occasional  Local markets. Trekking to 
markets 
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wives. Women 
were not allowed to 
negotiate livestock 
prices 

Sale of milk and 
manure. 

Women; used 
income for 
household needs. 

Regularly during 
wet season.  

Mainly home Manual  

 
The profile above shows that the livestock production activities were dominated by men. Some of the 
activities required travelling over considerable distances hence implied the absence for those involved on a 
daily basis (herding) or occasionally (attending market days).  
 

3.2.2.2 Isiolo County 
 
The backbone of the Isiolo County economy was livestock production (nomadic pastoralism and intensive 
dairy production) with over 80% of the inhabitants relying on livestock for their livelihoods. Nomadic 
pastoralism, which defined the lifestyle of most of the inhabitants, was livestock keeping activity. Table 9 is 
an activity profile for livestock keeping among the Borana and Samburu who were the dominant 
communities in Isiolo County. 
 
Table 9: Isiolo County Livestock Production Activity Profile 
 

Activity Who  When Where How 

Herding Borana: Men (cattle 
and camels), women 
and girls (small stock 
and calves).  

Daily.  3km normally but 
could go as far as 
15-20km. 

Free range. 

Samburu: Was in the 
past the responsibility of 
children. Has however 
involved both women 
and men, because of 
children going to 
school. In Ol Donyiro, 
some Samburu girls 
were retained to herd 
goats instead of going 
to school. 

Daily.  3km normally but 
could go as far as 
15-20km. 

Free range.  

Watering Borana: Mostly men 
and male youth but 
women also at home.  
 

Camels watered 
once a week and 
cattle once in two 
days. 

Sources were 
15km away and 
consist of rivers, 
pans, boreholes.  

Trekking. 

Samburu: Men and 
women 

Daily during wet 
seasons.  

Sources vary in 
distance form 
homestead but 
could be quite far 
during drought.  

Trekking. 

Health care Borana: Men Continuous. Home. Ethno medicine or 
modern drugs. 

Samburu: Men Continuous. Home. Ethno medicine or 
modern drugs. 

Milking Borana: Camels (men), 
cattle (both), goats 
(women). 

Daily when animals 
were productive. 

Home.  Manual.  
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Samburu: Women in 
manyattas and male 
youth in grazing fields 

Daily when animals 
were productive. 

Home.  Manual.  

Selling milk Borana: Women Daily when 
productive. 

Local markets. Manual.  

Samburu: Not 
applicable as there was 
no market. 

Not applicable Not applicable Not applicable 

Slaughtering Borana Men 
(commercial), women 
skinning for domestic 
use. 

Occasional. Home or markets. Manual.  

Samburu: Men for all 
animals 

Not applicable   

Sale of 
livestock 
except 
chicken 

Borana Men 
traditionally but women 
in IGAs and as 
commercial traders e.g. 
major livestock traders 
in Ol Donyiro market 
were Borana women 
who bought livestock in 
huge numbers for 
terminal markets like 
Nairobi. 

Weekly market 
days.  

Local or external 
markets. 

Trekking or by 
trucks. 

Samburu: Men (may 
delegate to wife but she 
was assigned a male 
neighbour to supervise 
that she does not 
under-price). 

Weekly market 
days.  

Local or external 
markets. 

Trekking or by 
trucks. 

Sale of 
chicken and 
eggs 

Borana: Women.  Occasional. Local markets. Trek to markets. 

Samburu: Women.  Occasional. Local markets. Trek to markets. 

 
The profile shows that herding among the Borana was a male activity that involved long distances to 
pasture and water sources daily while among the Samburu, it was a shared role. But when in migration, it 
was male youth that were involved. The workload around herding was therefore mainly for males in both 
communities, although it was also substantial for women and girls among the Samburu. The other activities 
were also centered on males except milking and sale of milk, chicken and eggs which were women’s roles. 
It was noted that among the Borana, women milked all the animals except camels and that among the 
Samburu, they were only exempted from milking when the animals were away. This indicates that their role 
was substantial in this activity. The male absence from communities during migration implied lack of their 
labour for other activities. This meant that males would not participate fully in sedentary project activities.  
 

3.2.2.3 Marsabit 
 
The Borana, Gabra and Rendile were dominant communities in Marsabit County. In all these communities, 
herding was primarily a role for men and male youth but women and girls also participated except for 
camels which were exclusively herded by men and boys. Watering animals was exclusively a male activity. 
Security and animal healthcare were also exclusively male activities. Milking was primarily a female activity 
except for camels which were milked by men and boys only. Constructing pens for small stock and sale of 
milk were exclusively undertaken by women. The sale of livestock, slaughtering and sale of meat were 
exclusively for men.  Table 10 depicts the livestock production activity profile for Marsabit County. 
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Table 10: Marsabit County Livestock Production Activity Profile Livestock  

 
Activity Who When Where How 
Herding goats, 
sheep & cattle. 
 

Borana: Men (women 
and youth not in 
school assisted). 

Daily. Nearby pasture 
or far away 
during drought.  

Free range. 

Gabra: All. Daily. Nearby pasture 
or far away 
during drought. 

Free range. 

Rendile: Men, boys & 
women in Songa.  
Girls in Illaut but boys 
did the same if there 
was no girl. 

Daily. Nearby pasture 
or far away 
during drought. 

Free range. 

Herding camels. Borana: Men. Daily. Nearby pasture 
or far away 
during drought. 

Free range. 

Gabra: Men. Daily. Nearby pasture 
or far away 
during drought. 

Free range. 

Rendile: Men and 
male youth.  

Daily. Nearby pasture 
or far away 
during drought. 

Free range. 

Watering Borana: Men. Daily or longer 
intervals during 
drought. 

Nearby water 
points or far 
away during 
drought. 

Trekking. 

Gabra: Men. Daily or longer 
intervals during 
drought. 

Nearby water 
points or far 
away during 
drought. 

Trekking. 

Rendile: Male youth 
(morans) 

Daily or longer 
intervals during 
drought. 

Nearby water 
points or far 
away during 
drought. 

Trekking. 

Security for 
livestock. 

Borana: Men and 
male youth.  

Continuous.  Home and in 
grazing fields. 

Involved armed 
defence. 

Gabra: Men and male 
youth. 

Continuous. Home and in 
grazing fields. 

Involved armed 
defence. 

Rendile: Male youth. Continuous. Home and in 
grazing fields. 

Involved armed 
defence. 

Health care for 
livestock. 

Borana: Men. Continuous. Home and in 
grazing fields. 

Ethno-medicine 
or modern 
drugs.   

Gabra: Men but this 
was changing 
because of availability 
of female community 
animal health 
workers. 

Continuous. Home and in 
grazing fields. 

Ethno-medicine 
or modern 
drugs. 

Rendile: Men. Continuous. Home and in 
grazing fields. 

Ethno-medicine 
or modern 
drugs. 

Milking goats and 
cattle. 

Borana: Women & 
girls (sometimes 
assisted by men). 

Daily when 
productive. 

Home. Manual.  

Gabra: Women and 
girls. 

Daily when 
productive. 

Home. Manual. 

Rendile: Women for 
all animals. 

Daily when 
productive. 

Home. Manual. 
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Milking camels. Borana: Men. Daily when 
productive. 

Home. Manual. 

Gabra: Men and 
boys. 

Daily when 
productive. 

Home. Manual. 

Rendile: Men. Daily when 
productive. 

Home. Manual. 

Sale of livestock. Borana: Men and 
female heads of 
households where 
there was no male. 

Weekly market 
days. 

Local or external 
markets. 

Trekked to 
markets or on 
hired trucks 

Gabra: Men but 
women also did in 
groups. 

Weekly market 
days. 

Local or external 
markets. 

Trekked to 
markets or on 
hired trucks  

Rendile: Men. Weekly market 
days. 

Local or external 
markets. 

Trekked to 
markets or on 
hired trucks  

Sale of milk. Borana: Women. When productive. Local markets. Manually. 
Gabra: Women. When productive. Local markets. Manually. 
Rendile: Women. When productive. Local markets. Manually. 

Slaughtering. Borana: Men and 
male youth. 

Occasional. Home and in 
trading centres. 

Manually. 

Gabra: Men. Occasional. Home and in 
trading centres. 

Manually. 

Rendile: Men. Occasional. Home and in 
trading centres. 

Manually. 

Sale of meat Borana: Men. Occasional. Home and in 
trading centres. 

Manually. 

Gabra: Men. Occasional. Home and in 
trading centres. 

Manually. 

Rendile: Men. Occasional. Home and in 
trading centres. 

Manually. 

 

3.2.2.4 Samburu 
 
The Samburu were the dominant community in Samburu County. The gender livestock production activity 
profile discussed reflects gender relations of Samburu community. 
 
Theoretically men were in charge of herding but in reality, it was a shared activity undertaken by men, 
women, boys and girls. Men and male youth exclusively herded during migration in search of pasture and 
water. Male adults and male youths were responsible for watering livestock and slaughtering, while women 
were responsible for zero grazing of dairy goats, milking and sale of milk. Sale of livestock was the 
preserve of men; but a woman may do it either as traders or when sent by her husband if he was absent. 
Table 11 depicts a typical livestock production activity profile in a Samburu community. 
 
Table 11 : Samburu Livestock Production Activity Profile 
 

Activity Who When Where How 

Herding. Theoretically men but in 
reality all (men, women, 
boys & girls). Men and 
male youth exclusively 
did it during migration in 
search of pasture and 
water.  

Daily. Local pasture 
or far away.  

Free range. 

Watering livestock. Man and male youth. Daily. Local points or 
far away. 

Trekking. 

Zero grazing of dairy Women (this was a Daily. Home. Labour intensive. 
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goats.  domestic activity). 

Milking and 
management of milk. 

Women. Daily when 
productive. 

Home. Manually.  

Sale of milk.  Women. Occasional. Local markets. Manually. 

Slaughtering. Men and male youth. Occasional. Home or local 
markets. 

Trekking to 
markets. 

Sale of livestock. Men. Some women 
also did either as 
traders or when sent by 
husband if he had gone 
herding or watering 
animals.  

Weekly market 
days. 

Local or 
external 
livestock 
markets.  

Trekking to 
markets. 

Security for livestock. Men Daily.  Home and in 
grazing fields. 

Manually 
including armed 
defence. 

 

3.2.2.5 Turkana 
 
The main livelihood in the Turkana County was pastoralism, which catered for 60% of the population2. 
Cattle, camels, donkeys, sheep and goats were a major source of income. Livestock keeping was very 
important to Turkana community who were the dominant community in Turkana County.  
 
Herding in Turkana community was done largely by the boys and young men. Boys were in charge of 
drawing water while the women poured it into the watering troughs. Women largely undertook the milking 
while girls and boys sold the surplus milk. Slaughtering of animals was undertaken by both men and 
women. The men responsibilities included selling of livestock and taking care of animal health. Table 12 
highlights the livestock production activities for Turkana community. 
  
Table 12: Turkana County Livestock Production activity Profile 
 

Activity Who When Where How 

Herding of 
cattle, goats 
and sheep. 
Donkeys 
and camels 
herd on their 
own 

Boys (over 12 years) and 
young men. Men retired 
from grazing at 60 years.  

Daily.  Local pastures or far 
away during 
migration.  

Free range. 

Watering Boys. If water had to be 
drawn first, then women 
came along to do that 
and carry it to the 
drinking trough. They 
also carried water back 
home after animals had 
drunk. 

Daily. Local points or far 
away. 

Trekking or ferrying 
water manually. 

Milking Women and girls  Daily when 
productive. 

Home. Manual. 

Sale of 
surplus milk 

Women and boys Daily when 
productive. 

Local markets. Manual.  

Slaughtering  Men and women; women Occasional. Home or local Manual. 

                                                
2Turkana County 2013 Long Rains Food Security Assessment Report 
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were highly skilled in 
skinning animals and 
were highly visible in 
butcheries.  

butcheries.  

Sale of 
animals 

Men Weekly markets. Local markets. Trekking. 

Animal 
health care 

Men; traditional 
treatment using herbs 
was practised. There 
were no designated 
traditional healers for 
livestock. 

Continuous. Home. Ethno- medicine or 
using modern drugs. 

 

3.2.2.6 West Pokot 
 
Livestock keeping was the second most important source of livelihood and contributes 33% to West Pokot 
economy. Men and boys were responsible for herding, animal healthcare, slaughtering of animals (apart 
from chicken), and security of livestock; and sale of livestock. Women and girls were responsible for 
watering the animals and milking though boys milked during migration. Women were also in charge of 
slaughtering chicken. Table 13 shows the livestock production activities. 
 
Table 13: West Pokot County Livestock Production Activity Profile 
 

Activity Who When Where How 

Herding and 
watering  

Mainly men and 
boys.  

Daily.  Home and in 
migration which 
could last for as long 
as six months. 
Herders could trek 
for as long as 20km 
in scorching sun to 
get water. 

Free range and 
trekking. Boys went 
out early in the 
morning to secure 
the river where large 
herds of stock would 
be taken to drink. 
When livestock were 
back from migration 
and water was 
nearby, women and 
girls drew the water 
and gave it to the 
animals.  
Goats were looked 
after by women and 
children (both boys 
and girls). Men cut 
tree branches for 
feeding the animals. 

Health care Men and boys Occasionally. Home and in grazing 
fields. 

Ethno-medicine or 
modern drugs. 

Security Men and boy. Continuous. Home and in grazing 
fields. 

Included armed 
defence. 

Milking Women and girls Daily when 
productive. 

Home. Manual. 

Sale of milk Women (and boys 
during migration) 

Daily when 
productive. 

Locality.  Manual. 

Slaughtering Men and boys 
(except chicken) 

Occasional. Home. Manual. 
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Sale of 
livestock3 

Men with boys 
acting as drivers of 
stock to the market. 
Women were also 
increasingly pooling 
poultry for sale when 
demand and prices 
were high. 

Occasional. Local markets. The men negotiated 
the prices and 
received income 
which was used to 
purchase domestic 
needs. They also 
determined use of 
income. 

Cattle 
rustling 

Boys, to recover 
rustled animals, 
accumulated stock 
for marriage, 
spurred with peers 
in other communities 
to gain recognition.  

Occasional. Neighbouring 
communities. 

Armed attacks. 

Sale of 
hides and 
skins  
 

Men. But the items 
were not very visible 
locally because of 
external markets in 
the former Western 
Province and in 
Uganda. 

Occasional. Local markets. Trekking to markets. 

 
Based on summaries from each county and household data, it emerged that, men controlled family labour 
in all counties. It would therefore be important for the project to take note of male dominance in control of 
labour particularly for livestock based activities.  
 

3.2.3 Reproductive Activities 
 
The reproductive activities included; construction of family house, cooking, fencing, family security, laundry, 
fetching water and fire wood, washing utensils, child care etc. The labour distribution in each county is 
discussed below. 

 
3.2.3.1 Baringo County 

 
The key activities included fetching firewood, fencing family house, security and water; cleaning the 
compound, laundry, preparing food, taking care of children and constructing/repairing household shelter.  
Table 14 shows the reproductive activity profile. The women bore the burden of reproductive activities 
which were conducted daily and manually. Most of these activities were done in the domestic sphere so 
they limited women’s exposure. Men on the other hand, were in charge of relatively technical activities 
including family and livestock security, organising family labour, livestock health etc. 
 
Table 14: Baringo County Reproductive Activities Profile 

 

Activity  Who When  Where  How 

Construction of 
family house 

Men. Seasonal. Home. Manual. 

Security for family Men and boys Constant 
surveillance 

Home and in 
grazing fields 

Manual, including 
armed defence 

Fencing of family Men and boys Occasional Home Manual 

                                                
3 A wife could follow a husband if she had not consented in order to embarrass him and deter the sale. Livestock 

brokerage was big business and was a male dominated activity. One respondent indicated that only one woman had 
ever ventured in the business. She would barter cattle with grade heifers which she would fatten and sell at premium 
prices.  
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compound and 
farms 

Cooking Women and girls Daily Home Manual 

Fetching water Women and girls Daily Home Manual 

Fetching firewood Women and girls 
They targeted dry 
dead wood 

Daily Home Manual 

Laundry. Women and girls Weekly Home Manual 

Child care Women and girls  Daily Home Manual 

Care for the sick 
and the elderly 

Women 
(grandchildren 
were often 
assigned to look 
after their 
grandparents) 

Daily  Home Manual 

Providing family 
food 

Men Daily Home Manual 

Organising family 
labour 

Men Daily Home Manual 

Funding children’s 
education 

Men Seasonal but 
continuous 

Home  Using income from 
various sources  

 

3.2.3.2 Isiolo County 
 
Most reproductive activities were handled by women. Isiolo women travelled long distances (sometimes up 
25 km) while either hungry, pregnant or breast feeding to fetch water. This activity often took a day. While 
this was inefficient but inevitable, it also complicated the health of the expectant mothers. The ripple effect 
was the support and care to dependants, such as the sick and elderly was inadequate. Subsequently, the 
girl child was roped in to assist mothers with the domestic workload. This action interfered with girl child 
education.  
 
Men and boys were responsible for security and fencing the homestead.  Table 15 summarises the 
reproductive activities profile for Isiolo County. 
 
Table 15: Isiolo County Reproductive Activities Profile 

 

Activity Who When  Where  How 

Cooking. Women and girls. Daily. Home. Manual. 

Laundry. Women and girls. Weekly Home. Manual. 

Collecting firewood. Women and girls. Daily. 3-5 kms away. Manual. 

Fetching water. Women and girls.  Daily. Wells, pans and 
boreholes. . 
 

Manual, or using 
donkeys and 
wheelbarrows. 

Child care. Women and girls. Daily. Home. Manual. 

Care for the sick Women and girls. On needs basis. Home. Manual. 

Cleaning the animal 
shed. 

Women and girls. Daily. Home. Manual. 

Construction of 
family shelter. 

Women 35 kms 
from riverine 
sources of building 
materials. 

Seasonal Home. Manual. 

Fencing the 
homestead. 

Men and boys. Seasonal. Home. Manual. 

Security for family. Men and boys. Daily. Home. Armed defence. 
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3.2.3.3 Marsabit County 
 
The reproductive activities included fetching water, firewood, fencing family house, security and cleaning 
the compound, laundry, preparing food, taking care of children and constructing/repairing household 
shelter. 
 
The bulk of reproductive activities were exclusively done by women and girls as depicted in Table 16. Men 
and boys responsibilities included security, taking care for the sick and constructing of the family house in 
case of Gabra men. Women and girls were therefore the primary sources of physical labour on a daily 
basis. 
 
Table 16: Marsabit County Reproductive Activities Profile  

 

Activity Who When Where How 

Cooking. Women and girls. Daily. Home. Manually. 

Child care. Women and girls. Daily. Home. Manually. 

Care for the 
sick  

Women (physical 
and emotional), men 
(financial). Women 
physically but men 
transported to 
hospital. 

Daily. Home. Manually. 

Fetching 
water.  

Women and girls on 
the back. Men 
occasionally.  

Daily. Nearby water pans, 
boreholes or wells.  

Men used donkeys in 
some place. Women 
and girls on the back. 

Fetching 
firewood. 

Women and girls. 
Men cut & carried 
green wood for 
splitting. 

Daily. Nearby bushes. Manually. 

Laundry and 
ironing  

Women and girls. Weekly. Home. Manually. 

Washing 
utensils 

Women and girls. Daily. Home. Manually. 

Constructing 
household 
shelter. 

Women and girls.  Seasonal. It 
took one and a 
half days. 
Shelters lasted 
for two to five 
years before 
they were 
replaced.  

Home. Using poles, sticks 
and cow dung. Mostly 
done communally with 
the help of 
neighbours.  

Security for 
the family. 

Men and boys. Men and boys. Home. Included armed 
defence. 

Construction 
of livestock 
sheds. 

Men among the 
Gabra; women 
among Rendile. 

Women. Home. Manually using poles 
and sticks. 

 

3.2.3.4 Samburu County 
 
The key reproductive activities included fetching water, firewood, fencing family house, security and 
cleaning the compound, laundry, preparing food, taking care of children and constructing/repairing 
household shelter. Fetching water was the main activity for women. The main water sources were sand 
dams and wells in laggas that were often far from home, about 10 kms or more. Other sources were rock 
catchments as depicted by Photo 4; earth pans and rivers. The wells were dug by men and boys. Often 
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Photo 4: A rock catchment in Samburu 

the wells were dug very deep before striking the water table, necessitating men to form wells digging 
teams/groups. 
 
The time spent on sourcing water depended on how early women got to the water point. If they were late, 
they had to wait for the livestock to take water first. The waiting was long, at times for hours and only to 
draw water at 2.00 pm and getting back home at 
5.00 or even later. In some places, specific times 
were allocated for women to collect water e.g. up to 
10.00 am when the water was still clean. Some 
women were reported to give birth by the wayside 
as they fetched water or firewood. They were also 
exposed to the risk of harm by raiders and wild 
animals when on these missions. Because of the 
time constraints and multiplicity of tasks, women 
often had to combine productive and reproductive 
roles including carrying children along to sites of 
productive activities. 
 
The routine reproductive activities were done by 
women and girls. However water related activities was a major source of workload for both sexes as 
depicted by Table 17. 
 
Table 17: Samburu Reproductive Activities Profile 
 
Activity Who When Where How 
Cooking.  Women & girls. Daily. Home. Manual. 

Fetching water. Women & girls 
Daily. Took at 
least 2 hours.  

Pans, laggas, 
wells or 
boreholes. 

Manual. 

Fetching firewood (only 
dry wood was 
harvested). 

Women & girls 
Several times a 
week. 

Nearby bushes. Manual. 

Scooping sand for 
water. 

Men. 
Frequently 
during dry 
seasons. 

Could be as far 
as 10 kms away 

Manual. 

Laundry. Women & girls Weekly. 
Home or water 
points. 

Manual. 

Child care Women & girls Daily. Home. Manual. 
Constructing family 
shelter.  

Women. Seasonal Home. Manual. 

Organizing family 
labour. 

Men. Daily. Home. 
Verbal 
instructions. 

Security for family and 
community. 

Male youth. Daily. Home. Armed defence. 

 
3.2.3.5 Turkana County  

 
The reproductive activities included fetching water, firewood, fencing family house, security and cleaning 
the compound, laundry, preparing food, taking care of children and constructing/repairing household 
shelter. The activity profile in Table 18 shows women and girls were mainly responsible for reproductive 
work. The main occupation of males was providing security and organised family labour.  
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Table 18: Turkana Reproductive Activities Profile 
 

Activity Who When Where How 

Fetching water and 
firewood. 

Women & girls. Daily. Nearby but could 
be far during 
drought for water. 

Manual. 

Child care. Women & girls. Daily. Home and in 
mobility. 

Manual. 

Cooking. Women & girls but 
men do the 
roasting of meat.  

Daily.  Home. Manual.  

Construction of 
family shelter 

Women & girls. Seasonal.  Home. Manual.  

Organizing family 
labour. 

Men. Daily. Home. Verbal 
instructions. 

Security for family 
and community. 

Male youth. Daily. Home. Armed defence. 

 

3.2.3.6 West Pokot County 
 
The reproductive activities were dominantly done by women and girls. As shown in Table 19, men and 
boys responsibility was security. Men were also the main decision makers and organisers of the division of 
labour in the family. Women and girls were the primary sources of physical labour on a daily basis.  
 
Table 19: West Pokot Reproductive Activities Profile 

 

Activities Who When Where How 

Milling of grains.  Women and girls. Occasional. Local markets. Posho mills. 

Cooking. Women and girls. Daily. Home.  

Fetching water. Women and girls, 
manually.  

Daily. Women 
woke up very 
early to manage. 
In dry season, the 
distances were 
two kilometres or 
more. 

Various water 
points including 
wells. 

Manual. They 
combined bathing 
self and children, 
laundry and 
fetching water due 
to distances. 

Fetching 
firewood. 

Women and girls. Twice or thrice a 
week. 

Nearby 
bushes. 

 

Laundry. Women and girls. Weekly. Water points. Manual.  

Washing utensils. Women and girls. Daily. Home. Manual. 

Care for children. Women and girls. Daily. Home. Manual. 

Security for 
family. 

Boys and men. Daily. Home. Armed defence. 

Slaughtering of 
animals for 
consumption. 

Men and boys. Women 
could skin animals that 
had died on their own. 
But a man must be 
present to supervise. 

Occasional. Home. Manual. 

Roasting and 
serving meat.  

Men. Occasional. Home. Manual. 

Digging of 
shallow wells for 
subsistence and 
livestock. 

Men. Seasonal. Home. Manual. 
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Constructing 
traditional 
shelters for 
families.  

Men. Seasonal Home. Manual. 

Mud-walling and 
plastering 
shelters with cow 
dung.  

Women. Seasonal Home. Manual. 

     
3.2.4 Community Management Activities 

 
The male dominated community management activities in all six counties. The male responsibility within 
the counties was the same as depicted by Table 20. This was perhaps because, the communities in the six 
counties were pastoralist and nomadism was a common lifestyle. 
 
In all the counties, men were responsible for gathering intelligence about community security, welfare, 
dispute resolution, and organising rites of passage for male youth. They were the holders of traditional 
leadership structures. In Isiolo, Samburu and Marsabit, some women had been appointed as chiefs. These 
women were given the respect due to their positions. It was reported that the community in Samburu had 
respect for authority regardless of the sex of the occupant. Church structures also had forums such as 
women’s guild and women had taken up positions. In other community organizations such as the Wildlife 
Conservancies committees for example in Samburu, women had treasurer positions whose roles were 
largely tokenistic. The women who occupied such positions had no power to spend without the authority of 
the male colleagues.  
 
The study established that among the Samburu, a woman who had to speak in public had to grasp a tuft of 
grass or some pebbles as a symbol of request for exceptional permission from God to speak and trespass 
on men’s territory. Thus women were generally inhibited from speaking in men’s presence hence their 
scarcity in public leadership positions.  
 
Table 20: Aggregate Community Management Activities Profile 

 

Activity Who When Where How 

Traditional 
administration. 

Men (elders).  Continuously Community Elders forums 

Contemporary 
administration.  

Women and men although 
men dominated. There 
was a female ward 
administrator and female 
chief. 

Continuous. Community Use of statutory 
law and 
procedures. 

Religious 
leadership.  

Men in both Christianity 
and Islam. 

Continuous. Community Regular prayers 
and 
consultations. 

Political 
leadership. 

Men except for women 
representative position. 
But women had 
unsuccessfully contested 
positions 

Continuous. Community Consultation and 
liaison. 

Labour at 
communal 
functions.  

Men and women had 
different roles e.g. women 
cooked, men made 
decisions.  

On needs 
basis. 

Community Manual. 

Decision 
making on 

Male elders. If they 
rejected an idea, it could 

Continuous. Community Deliberations. 
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marriage, 
family affairs 
and clan 
issues. 

not be implemented.  

Dispute 
resolution. 

Male elders. Continuous. Community Deliberations in 
elders’ forums. 

Circumcision 
and education 
of boys 

Male elders. Periodical. Community among 
Pokot, Samburu 
and Rendile. 
Individual 
households among 
Borana, Gabra and 
Somali. Not done 
among Turkana 

Using specialists.  

Female genital 
mutilation and 
education of 
initiates. 

Female elders. Periodical. Community among 
Pokot, Samburu 
and Rendile. 
Individual 
households among 
Borana, Gabra and 
Somali. Not done 
among Turkana. 

Using specialists. 

 
In Turkana County, administrative authority was vested in men from the household to the community level. 
A cluster of 20-30 households formed an Adakari in which men got their authority based on the number of 
animals they had, their unique skills (entertainment, music, sharpshooting, prophecy, legal ability, oratory, 
foresight, synthesis etc). The main elder was called Ekano but decisions were made communally. The 
Adakari was the nucleus for management of livestock. It decided on a daily basis where the livestock would 
be taken for pasture during drought. Young men were sent to scout for watering points and disease-free 
pastures and bring back the information to guide decision making on grazing patterns. It also managed 
security. There was heavy reliance on the Emuron (dreamer, foreseer) whose predictions were compared 
with the information received from the scouts and guided in preparation of armoury and defence. The male 
dreamer was powerful authority figure that could not be ignored. It was the Adakari that also organised 
cattle raids using the skills available among young men. It was, therefore, a central mechanism for survival. 
The men congregated under a designated “tree of men” (Ekitoyi Keno) daily to cross check that all animals 
had been watered, check if there were any losses and determine the next watering schedule. Each elder 
supervised the stock from his homestead which he knew by colour and other means of identification.  
 
The tree of men was the daily parliament-cum-judiciary where men listened to community issues such as 
offences committed (adultery, rape, elopement etc) and decided on grazing patterns. The men laid their 
heads on their stools (ekicolong) in a sleepy pose. For those in the know, they were not sleeping or idling 
but listening to the discussion. There were special days set aside under the tree for critical issues such as 
mass vaccination of animals. This convention brought together many adakaris.  
 
It was a common practice for Turkana women and men to sit separately in the public gathering/meetings. 
Traditionally a woman could not address men. But it was observed this was slowly changing due to 
exposure, sensitisation and the law. So far, no significant female political leader had emerged from the 
community. All women in political positions were nominated except the woman representative elected on 
the constitutional quota. 
 
In West Pokot, male elders were responsible for decision making on marriage, family affairs and clan 
issues alongside other traditional leadership roles. Female elders were in charge of FGM and education of 
initiates, socialisation of newly married wives, diagnosis and treatment of illnesses among women and 
children and midwifery and post-natal care for mothers. 
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Figure 5: Type of Families across the Six Counties 
 
 

 
Contemporary leadership in all counties was male dominated e.g. MCAs, MP, chiefs except the women’s 
representative position provided for by the constitution. It could therefore be concluded that men were the 
first points of call for decision making on community matters and on issues of security and conflict 
management. 
 

3.3 Household Composition 
 

3.3.1 Marital Patterns 
 
The household surveyed showed 85% of respondents were in a married relationship across the six 
counties. Most of the marriages 
were monogamous although 
polygamy was widely practised. 
Only West Pokot did not have 
male headed but female 
managed household, 
presumably because nomadism 
was not widely practised. It was 
also interesting to note West 
Pokot had the least female 
headed households. 
 
Figure 5 depicts and 
summarises the marital status 
pattern and household headship in the six counties. The county-specific dynamics on household 
composition are described below. 
 

a) Baringo 
 

In Baringo the male headed and monogamous marriages were the majority (71.6%), followed by male 
headed polygamous marriages (17.3%). The female headed households were 11.1%. The family’s sizes 
varied, but overage mother sired 6-12 children. Marriage among the Tugen was organised around clans. 
Traditionally, marriage took place immediately after initiation of both girls and boys and both polygamy and 
monogamy practices were common. 
 
The motivation for polygamy were: to checkmate a defiant wife; barrenness (although this was not 
common); search for male children when wife kept getting only girls (boys were required for security and 
inheritance); production of family labour; qualification for community leadership (a polygamist was regarded 
as having better management skills learnt from managing his wives and children); and prestige for men.  
 
Leviratic union used to be common but were observed to be rare at the time of the study. A widow was 
allowed to choose either to go back to their parents or get married elsewhere. Most of those who had old 
children chose to stay. In places where land adjudication had been done, the widow inherited the family 
land. If not, she had usufruct rights depending on the family. 
 

b) Isiolo 
 
The communities’ residents in Isiolo included the Borana, Sakuye, Somali, Turkana, Samburu, Meru and 
Kikuyu. Marital practices, therefore, differed by religion and tradition. For instance, Islamic followers 
(Somali, Sakuye and Borana) were allowed to marry up to a maximum of four wives while Christians were 
by doctrine monogamists if the marriage was done in mainstream churches. However, there were 
Christians who were married through customary law which allowed polygamy. The average family had 6 to 
10 children. 
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Polygamy was common in the Isiolo County (more so with pastoralist communities) and was mainly 
motivated by: demand for labour in families with huge herds of livestock (husbands divided the flocks 
among the wives and each household caters for its own) and a belief that there were more women in the 
population. Leviratic unions were allowed traditionally but women were wary of it because of HIV/AIDS. 
The marital patterns and sizes of households implied that each household had substantial labour from the 
family members for productive work.  
 

c) Marsabit 
 
The household survey showed 75% of respondents were married and in male headed households, 25% 
were single, 12% separated or divorced and 9% was widowed. Most people were in monogamous 
relationship. Polygamy was not common among the Borana and the Gabra and only practised if the family 
needed a son. Other reasons for polygamy were: barrenness and need for additional labour to manage 
stock. The first wife among the Borana was the senior most and most powerful because she was 
considered a manager of the younger ones. Often, she was elderly and past menopause and undertook 
the responsibility of babysitting for the younger wives who in turn took up her labour responsibilities. In 
effect, she was spared the hard labour. 
 
Divorce was rare and was discouraged. Among Borana, a divorced woman was allowed either to return to 
her maiden home, stayed elsewhere or eloped with another man. But the first husband was recognized as 
the only husband and only one allowed to inter her remains after death. 
 

d) Samburu 
 
In Samburu 82.1% of the respondents were married, 11.5% widowed, 5.1% single and 1.3% 
separated/divorced.  Polygamous relationship was prevalent and men married two to ten wives. On 
average a women sired up to 12 children. Polygamy was motivated by: demand for women’s labour for 
domestic chores, farming and herding; and the desire to expand the clan and community demographically. 
The other factor was the big families in household that crowded the family shelter necessitating the men to 
spending many hours in the cold before he could go in to sleep. By taking on a new wife, a new shelter 
was constructed in which he could get some comfort. However, the large family caused economic hardship 
and therefore discouraging polygamy. 
 
The polygamous men had a higher social status and the first wife commanded more respect from the 
community. The younger wives were expected to respect her otherwise they were summoned by elders 
and chastised.   
 

e) Turkana 
 
Majority of the households in Turkana were male headed monogamous households (61.9%), followed by 
female headed (19%), male headed but female managed were 11.9% and male headed polygamous were 
7.1%. Thus both monogamy and polygamy were practised.  
 
Polygamy was prevalent and was accepted by both men and women as a way of life. It was motivated by: 
value for children (especially girls for bride wealth), prestige, recognition, aspiration for leadership (it was 
assumed that if you could manage a polygamous unit, you could also manage a community) and frequent 
migration (Turkana men usually married wherever they migrated to). Men married five to seven wives and 
lived in one manyatta. The huts for the wives were arranged in order of seniority such that it was easy to 
locate which hut belonged to which wife. The centre of the compound was then spared for livestock.  
 
The eldest wife commanded the utmost respect. She was consulted by the husband and by elders 
whenever important decisions had to be made. The man’s decision had to be endorsed by his wives, 
however he could veto the wives but this was not advisable.  
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Figure 6: Household Headship in the Six Counties 
 

Men were required to get consent from their wives to marry a new wife. When a wife was windowed, she 
was inherited by a brother in law or close cousin of the deceased chosen by the family if she was still within 
reproductive age. Those past menopause were left alone to oversee the husbands’ property. 
 

f) West Pokot 
 
The dominant community in West Pokot County were the Pokot. Traditionally, marriage among the Pokots 
took place immediately after initiation of both girls and boys. Based on household survey, 88% of 
households in the county were married, of these 58% and 29% were in monogamous and polygamous, 
male headed households, respectively. The survey showed 13% of respondents were from female headed 
households arising from widowhood (4%) or separation/divorce (8%). 

The main family relationship was monogamy and mostly practised by Christians who were the majority. 
Monogamists were considered non-entities and were not allowed speak in public events. Polygamy on the 
other hand was common especially among the rich, and on average a man had four to seven wives. It was 
motivated by: provision of family labour, child bearing and acquisition of prestige for men. Wives 
encouraged the husbands to take a new wife once they felt the need for additional labour. This was 
particularly pronounced during drought when sand was scooped from dry river beds and labour was 
needed to draw water from the well. The wife often, brought a suitable candidate to the husband. The fact 
that she had a hand in their recruitment conferred on her the power to discipline the junior wives. The 
women also encouraged polygamy to relieve themselves from frequent sex, especially because of the pain 
due to scars from genital mutilation. Also, polygamy provided time for women to have enough time to 
recuperate after birth and co-wives took up their responsibilities in the family. The mothers had sufficient 
time to take care of the infants and reduced mortality.  
 
The first wife was powerful and was a confidant to the husband. She acquired motherly figure to the co-
wives and made important family decisions including distribution of food provided by the husband. 
Although the community was very patriarchal, women had space to decide on issues under their watch 
without undue interference from men. 
 
 

3.3.2 Household Headship 
 

In all the six counties, the man was the head of the household. He made decision especially on family 
assets and community 
matters. In the absence 
of the man, the first son 
took over if old enough. 
Women were lumped 
with children in terms of 
status. But the wife 
managed food and 
other family resources.  
 
The household data 
showed that most of the 
families were headed by 
a male monogamous 
head as shown in 
Figure 6.  The county-
specifics household 
headship is discussed 
below. 
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a) Baringo 
 
By tradition, the man was the head of the household. This was confirmed by the household survey that 
showed about 88.9% of the families were male headed. Eleven percent (11%) of the households were 
female headed as a result of widowhood, divorce/separation. In family, a woman sired 6-12 children. 
 

b) Isiolo 
 
Among all the communities, the man was the head of the household by tradition. But there were instances 
of female headed households due to widowhood, pregnancy out of wedlock and choice, although this was 
frowned upon. By virtue of household headship, men were the principal decision makers on how family 
labour was deployed. Due to traditional gender division of labour, roles were clearly understood and 
undertaken by different members of the household.   
 

c) Marsabit 
 
In all the communities, the man was the head of the household. In this role, he made decisions, 
administered discipline, organized family labour and represented the family in public spheres etc. The wife 
was the administrative assistant but in terms of status, the eldest son was next in command. The headship 
conferred on men the authority to organize how members of the family spent their time by assigning them 
responsibilities and providing supervision.  
 

d) Samburu 
 

The husband was the head of the family and homestead (wives, children and livestock) while the wife was 
in charge of domestic affairs and management of livestock allocated to her household. In Polygamous 
relationship, the first wife shared responsibilities with her co-wives including herding. She took more roles 
in over sighting and supervision and child care. Her first son commanded high respect; and was regarded 
as the potential heir of the husband regardless of his chronological age relative to sons of other wives. 
 
The idea of a female headed household was not entertained, as widows were mandatorily assigned men 
by the elders to “help” (read sire children). When a man died, the widow was required to shift from the 
homestead where he was buried to a new home with her “new husband”. However, the new husband was 
only expected to sire children with her but the children belonged to and were named after the deceased. 
 

e) Turkana 
 
Traditionally, the man was the head of the household. He made decision especially on family assets and 
community matters. The principle sign of male authority was the traditional stool (Ekicholong) which 
women were not allowed to sit on. The wife on the other hand, managed food and other family resources. 
The responsibility for the woman to provide for the family was enormous due to reduction in the number of 
livestock. In some cases, the husbands were simply negligent.  
 
There were female headed households, especially due to divorce/separation, early pregnancy cases and 
widowhood. 
 

f) West Pokot 
 
Traditionally, the man was the head of the household in a Pokot household. In his absence, the first son 
took over if old enough. Women were lumped together with children in terms of status. Based on KII with 
the Department of Social Services, there were many female headed households who were registered for 
cash transfer. Most of these single parents were widows who lost their husbands in cattle raids. Other 
reasons for female headed household were: divorce/separation, pregnancy out of wedlock and either 
husbands neglect or migration with livestock.  
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Based on tradition, widowhood did not confer household headship to women. In such cases the men was 
appointed the head either by elders of family. The appointed “husband” could either be a brother-in-law or 
family members. The widow did not choose the inheritor but may decline to be inherited especially if she 
had sons. A son could also inherit his father’s younger wives. Children from leviratic unions belonged to 
and were named after the deceased. When a husband was still alive, a woman was never considered the 
head of a household however long he was away although she was technically the head the family. The 
widows continued to attend to the family’s livestock.  
 
Divorce was non-existent although women were allowed to separate with husbands. Traditionally, if a 
marriage had broken down irreversibly, the couple just ceased to have intimate relationship but she lived 
within family compound.   
 
The concept of child headed household was not common among the Pokot as children were taken and 
cared for by the grandmothers. However, there were child headed households, especially girls. Among 
men, single parenthood was not common because a widower remarried. In any case, most men were 
polygamous and children were adopted by one of the wives.  
 

3.3.3 Sons and Daughters 
 

a) Baringo 
 
Sons were traditionally preferred to daughters due to the belief that they would inherit the parents while 
girls were married. As a result, community prioritised boy child education. However, over time this 
phenomenal had changed on realisation that daughters took equal responsibility as regards to their parents 
care and also that sons too were pre-occupied with their own families. 
 
The reasons for girls dropping out of school were: early pregnancy; orphan-hood; poverty; domestic 
workload; parental negligent; and inadequate scholastic materials. Most of the girls who dropped out of 
schools were single mother and were in engaged in petty trade and commercial sex. The boys dropped out 
of schools because of: peer influence, attraction to motor cycle business, macho mentality after 
circumcision, parental permissiveness and lack of discipline.   
 
Boys were circumcised and married at the age of 20 years while girls married at 18 years. While boys were 
ready for marriage they identified potential brides and informed their fathers. On advice, the father initiated 
background checks focusing on blood relationship, past animosity pitting the two families and the 
reputation of the brides’ families. Once satisfied, the father would send a delegation to the bride’s family for 
engagement. The delegation brought the bride back on delivery of the bride wealth which averaged 10 
cattle, 12 goats and four sheep. 
 

b) Isiolo 
 
Among the Samburu, sons had a higher social value than daughters because they inherited the father’s 
wealth. The first son was of particular significance as he was the father’s administrative successor. The 
mothers looked forward to their first borne son, even though all sons shared the family wealth which was 
allocated immediately they were born. Nevertheless, as long as the father was alive, the son was not 
allowed to dispose of the property without the paterfamilias’ authority. The last born son was expected to 
take care of the mother and to inherit her. The girls’ value was attached to bride wealth and provision of 
family labour.  
 
Girls were married at 13-15 years of age. The suitor was determined by the father and his brothers. The 
mother had no role in making the decision. A son who wished to marry informed the father who initiated 
negotiations with the girl’s family once background checks showed there was no blood relationship and the 
girl’s family was of good character. Bride wealth was paid (7-9 cattle, two sheep and a maximum of Ksh. 
10,000) regardless of the girl’s educational status.  The bride price was shared amongst the family (One of 
the cattle remained with the mother, one slaughtered immediately and eaten and the others were 
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distributed to the father’s brothers). The bride may get gifts of about 20 shoats from the groom’s family to 
welcome her but nothing from her own parents. 
 
Among the Borana, the male child was more valued as custodian of family name and that of the clan. The 
mother’s status also depended on whether she had a son. She was vulnerable if she did not have a son 
because her brother-in-law took the livestock after husband’s death. But in an Islam community, all family 
members, regardless of sex, had a share of family wealth. Both girls and boys go to school and enrolment 
showed no big disparities. However the girl child education was constrained by heavy reproductive 
workload that hindered school performance.  
 
In traditional culture, a son who wanted to marry informed the father who scouted for a reputable family 
from where to get a bride. After the bride was identified, the father visited the parent of the bride at least 
three times each time taking with him tobacco, coffee and sugar to the family. If the proposal was 
accepted, bride wealth was negotiated and paid. The bride price was: 5-6 cattle, two shoats and cash that 
were shared among uncles of the girl, the bride, father and mother (who get clothes etc). The father used 
his share of cash to purchase furniture and household items for the daughter to start her family life. In the 
past, grooms and brides were chosen by parents. This had since changed and the candidates could decide 
for themselves. 
 

c) Marsabit 
 
All the communities in Marsabit had high regards for children. Boys, however, had a higher status and 
were considered the compulsory children because they inherited the family property and continue the 
lineage. Girls were considered as sojourners because they were married and left the family. Among the 
Gabra, the married girl child was replaced by the son’s wife. In the same token, eldest sons was held in 
high regard and accompanied the father to important cultural ceremonies. He was often retained at home 
to herd family livestock rather than go to school. 
 
Among the Gabra community engaging in sex out of marriage was outlawed. The girls who got pregnant 
before marriage were ex-communicated. They were considered as an outcast who could not be married in 
the community and given out Rendile community for free. The responsible man was, however, rehabilitated 
through a mock burial ceremony; but he was excluded from all honourable community activities. Among 
the Samburu community on other hand; beading was allowed to prepare the daughters for marriage. 
However, pregnancy before marriage was not accepted. The girls were forced to abort and were not 
allowed to marry. Many ended up as commercial sex workers.  
 
As regards school enrolment, both boys and girls were sent to school. However, boys’ education was 
prioritised and many girls dropped out school early and married. The girl child marriage was motivated by 
the desire for bride wealth among the Samburu and Rendile.  Other factors that constrained girls’ 
education were: FGM, domestic workload (child care, fetching water and firewood, herding and milking 
goats), preferential treatment accorded to boys, early pregnancy and consideration of motherhood as the 
primary vocation.  
 
The motivation factors for boys dropping out of school were: initiation hence adoption of a defiant mentality, 
engagement in livestock raiding, urbanisation and attraction to business in places such as Marsabit. The 
long periods of seclusion among the Samburu also contribute to loss of interest in education and pre-
occupation with measures to earn a livelihood including working as herds-boys in anticipation of a reward 
of livestock to start off own herd.  
 
In the county, advocacy and promotion of schools attendance for girl child education by NGOs and 
government officials and administrators was noted to be significant. Its impact was likely to be realised in 
coming years. 
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d) Samburu 
 
The son was preferred because girls were regarded as sojourners who got married and left with their 
assets. At birth, every child (male or female), was allocated a share of livestock as their inheritance which 
they got in adulthood. Girls took this away when they got married.  Girls’ value lay in bride wealth. Boys 
stayed to continue providing for the family, sustain the fathers’ lineage and defend the family and 
community. The first senior son (first son of first wife) inherited the father’s property. The last born son 
inherited the mother’s property. However; more and more parents were beginning to appreciate girls as 
economic benefactors after going through formal education and gaining employment. 
 

e) Turkana 
 
Girls were highly valued because they were seen as potential sources of wealth for the family. Because of 
this, parents took very good care of them and adorned them in expensive colourful beads which 
denominated their marital value. In this regard, boys were considered a liability because they would drain 
the family’s livestock when they had to marry. However, the value of boys lay in their roles as stockists 
when they conducted cattle raids, as labour for herding livestock and as the community’s source of military 
defence.  
 
Traditionally, the father looked for the bride in consultation with the mother who was the pathfinder for a 
suitable groom from a reputable family. The father then visited his counterpart for negotiations and the girl 
was informed. If she was not agreeable to the proposal, the negotiations collapse. Girls were not forced to 
take suitors for fear that they may commit suicide. However, girls rarely defied the parents. If agreeable, 
the deal was sealed with the slaughtering of an animal. A girl that was engaged was given neck beads to 
wear. The family brought sheep, goats and tobacco. Women slaughtered the sheep and men the goat. 
Tobacco was shared by both parties.  
 
Marriage was contracted through payment of bride wealth in the form of goats, sheep, camels, cattle and 
donkeys. The richer a man was the more bride wealth he paid. Members of the groom’s family contributed 
livestock to be paid as bride wealth. A minimum of 100 goats were required substitutable with 10 head of 
cattle, 10 donkeys or 10 camels. Because of a reduction in the number of livestock, the amounts were 
coming down to 40-60 cattle, 20 camels, 400 goats (average person) and five donkeys. The bride wealth 
was not all paid at once but in stages. At marriage, a girl was given some animals by the father to take care 
of her children. Her husband had no authority whatsoever on these animals. 
 
Making a girl pregnant out of wedlock attracted a fine of 31 mixed animals for the first child and 20 for the 
second one. The animals were meant to be the source of sustenance for the children as the mother waited 
for the culprit to commence marriage negotiations and take her and the children away. Thus, a girl could 
continue to get children while still in her maiden home or move to stay with the children’s father. However, 
she was technically not a wife until he formalised the arrangement. Even the children were not considered 
his and actually bore the identity of their mother’s maiden clan until formalisation which involved paying for 
each child born out of wedlock.  
 
Both girls and boys went to school. However, education was generally constrained by the harsh climatic 
conditions, long distances to school, nomadic lifestyle, domestic workload, child marriages for girls and 
insecurity from cattle raids. In most cases, boys that were loyal to parents were the ones kept home to herd 
cattle. 
 

f) West Pokot 
 
Boys were preferred as continuation of the father’s legacy while girls were valued for bride wealth which 
was a source of wealth. When a wife got a son, she was considered to have rooted herself in the family 
and claimed her permanent position. Lack of a son determined whether a man would marry another wife. 
Many boys were not taken to school so they could tend cattle and provide security for the family and 
livestock. There was a cross gender affinity where fathers swore by the names of the daughters and vice 
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versa and boys swore by the names of their mothers and vice versa. Men referred to their daughters as 
their beer, an expression of endearment. 
 
Only boys inherited family wealth (livestock); girls were expected to get married and leave the family. Thus 
the typical Pokot would consider the legal requirement allowing girls to inherit property a laughable joke. 
However, on giving birth, a married girl may ask her parents for a cow to milk temporarily especially if she 
was married to a poor family. But she had to eventually return the cow. 
 

3.3.4 Rites of Passage 
 
a) Baringo  
 
Boys were circumcised during periodic ceremonies usually associated with good harvests. This meant that 
boys of different chronological ages were circumcised together. FGM had virtually died out reportedly due 
to the influence of former President Daniel Arap Moi when he was in office (1978-2002). He was from the 
Tugen community which inhabits the project area.  
 
b) Isiolo 
 
The Samburu took boys through circumcision and girls through FGM to initiate them into adulthood. There 
was no specific age for the rites but boys initiated together formed age sets even if they were 
chronologically of different ages. Once a boy was initiated, he was expected to defend the family. Male 
circumcision and FGM were practised in all the other communities except the Turkana. FGM was done 
within the household without ceremony so it was difficult to detect.  
 
c) Marsabit 
 
FGM was practised in all the 14 communities in the county except the Turkana and El Molo. The age 
differed from community to community. Among the Gabra, it was done at around 8 years of age without 
ceremony and within the household so it was a fairly quiet and innocuous affair. For Samburu and Rendile, 
it was done around 14 years and with celebration. 
 
Circumcision for boys was done among all the communities except the Turkana and the El-Molo. Among 
the Samburu and the Rendile, it was done seasonally after about every eight years. Some went through 
the operation when they were fairly old e.g. 22 years. 
 
d) Samburu 
 
Young men were initiated at 20 years of age. Once initiated, they became morans, the community’s army, 
and were absolved from any other responsibility apart from defending the community and livestock. When 
there was drought, they migrated with the livestock which they had to defend from raiders. They could be 
away for up to nine months in a year depending on rainfall patterns. The wet seasons were April, May, 
July, August and December. These were the times they were likely to be back. Those who migrated with 
livestock depended on wild fruits and berries because the milk they ordinarily relied on may be in short 
supply when the livestock ran dry. 
 
Morans were not considered part of the family so they fended for themselves. They had no permission to 
eat from the mother’s house. They also did not eat alone and must share whatever was available among 
their peers. They inter-depended across homes by inviting fellow morans from other homesteads for food.  
 
One remained a Moran until a successor generation came of age and was initiated, usually after 15 years. 
The morans had a president anointed by senior elders. There were nine presidents, one for each clan. It 
was the president who discharged morans under his battalion to go and get married. None could get 
married before him. All morans had to donate a cow to the president (form of taxation). After military 
service, the morans were allowed to marry. They were then 30 years or over. The boy informed the father 
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who initiated a visit to a target family. If the father of the bride was agreeable, he informed his brothers and 
if they gave consent, the groom’s father was informed to pay bride wealth in the form of two blankets (for 
father and mother), 50kg of sugar, tea leaves, 3kg of tobacco, 20 sheep (never goats) and 10 cattle. On 
marrying, one became an elder.  
 
Girls were taken through FGM at around 15 years of age. They were them immediately dispatched to the 
groom. For those attending school, this virtually terminated education as they assumed marital life with its 
many demanding responsibilities. An unmarried daughter who had given birth was allowed to pitch her 
shelter within the father’s homestead near her mother’s hut as she waited to be married by the man 
responsible for her pregnancy. This man had to appear before elders to pay a fine of Ksh. 50,000 before 
he formalised the marriage. 
 
A Samburu bride was gifted with livestock by guests before she entered her marital home. These animals 
belonged to her and not even the husband could take them away. She could multiply this stock and build 
her own herd. The bride was also given the inheritance she was allocated at birth which was marked by 
ochre. 
 
There was no gender differentiation in mortuary rites. However, it was only men for whom memorial 
ceremonies were held. 
 
e) Turkana 
 
For males, there was a rite of passage called Asapan which was done once one was 18 – 25 years of age. 
The initiates were educated on their responsibilities in this exclusive male ceremony. It could be done 
before or even after one had married. One cannot go through it before an elder brother and if the father did 
not go through it. During the ritual, sheep and goats were slaughtered and their ingesta smeared on the 
initiates (usually in a group of 10-20 youths). The youths were isolated from the public and were fed on 
goat meat daily for 7-10 days. Many goats were therefore slaughtered during that period. 
 
The Asapan was held every six years depending on seasonal harvest and availability of food. After this, the 
boy qualifies to sit near elders and takes precedence over younger brothers in everything. For example, he 
had to taste meat from every slaughtered animal before the others. The initiates were given communal 
nicknames of specific animals. For instance, one finds generations referred to as foxes and their wives 
referred to as spouses of foxes. The ceremony was presided over by two sets of elders (juniors referred to 
as leopards and seniors called elephants). One graduated from being a leopard to an elephant gradually. 
Such inter-generational change took place after 50 to 60 years. 
 
There was no corresponding rite of passage for girls. The significant rite was the wedding when the girl got 
a metallic necklace marked with the symbol of the clan she was marrying into. This was a visual sign to 
any male member of the clan to take care of her. During the wedding, the bride stepped out in resplendent 
attire given by the father. She was stripped of this clothing by the groom who then gave her a new set to 
show her transition from being a girl to a wife. In another version, it was the sisters-in-law and the groom’s 
aunts and female cousins that removed the clothes and beads and give her older ones so that she could 
start working hard to acquire new ones. The head was shaved and she was given a walking stick by the 
mother-in-law or a designated person if the mother-in-law was deceased. The bride was assigned to 
construct sheds for sheep/goats, cattle and camels. 
 
f) West Pokot 
 
Between 13 and 18 years of age, boys were circumcised, a rite that marked transition from boyhood to 
manhood. Traditionally, this was done every five to seven years depending on harvest and climate but 
some people no longer observed the cycle. Some people had also shied away from communal 
circumcision following a raid on one camp that led to death of very many boys. Otherwise, the boys were 
secluded in the bush for three months and educated by eminent elders on the ways of the community, 
manhood and their roles e.g. how to slaughter an animal. They were not supposed to interact with any 
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woman, including their mothers, during this period. Their mothers wore special bells, belts and beads to 
symbolise their important status. On release, the boys entered adulthood, took on responsibilities, had new 
names and elevated status, and were basically in line to succeed their fathers. The names echoed those of 
their bulls which they decorated and whose horns they reshaped to reflect their personalities. They 
composed and sung praises to these bulls. They then joined a warrior class which mostly involved taking 
care of the community wealth, organising raids and fighting in case there were conflicts with the 
neighbouring community. 
 
Circumcision interfered with the boys’ education due to long periods of absence and attraction to marriage 
since they were the considered mature. The boys who chose marriage went for girls who had also not 
gone to school. 
  
The next rite of passage was Sapana. The boys removed their clothes as a symbol of re-birth, were 
decorated with mud and required to slaughter bulls in order to be initiated into eldership which gave them a 
voice to participate in community affairs. The initiates remained naked the whole day covered with cow 
dung while being blessed by elders. This rite marked rebirth and occurred between the age of 20 years and 
25 years.  One who had not gone through this rite was not regarded as a “full man” and could not sit and 
discuss issues with the elders. Such men were even not allowed to eat some organ meat and whatever 
part offered to them must be thrown to them not served in a dignified way. Those below 50 years were 
classified as junior elders. Those above 50 were seniors who populated the council of elders who were the 
main decision makers on community issues. They were deemed the custodians of culture and traditional 
laws.  
 
After the Sapana, men were allowed to marry. Marriage ceremonies involved giving of bride wealth. In 
Pokot South, it was about 10-15 cattle and about 20 goats. There was no uniform standard but one must 
give a milking cow to the bride’s mother and a bull to the father in law. When the girl left her home to get 
married, she was usually given a cow by her parents as a gift and upon having the first sexual encounter 
with her husband; he also gave her another cow. The husband also gave her a skin bracelet placed on the 
left hand, and a heifer, after she had conceived.  
 
FGM, mainly practised in the plains (Pokot North), was done at around 13 years of age. It was a public 
announcement that the girl was mature and ready for marriage and gave the girl licence to do so. As soon 
as girls were confined for the operation, intense negotiations between their families and suitors began. The 
suitors paid deposits to the father. Eventually, unsuccessful candidates received their deposits back. 
Basically, the highest bidder got the girl; unless there were factors disallowing the marriage e.g. blood 
relations. After the operation, the girl was confined in the mother’s hut for one to two months for advice and 
healing. Initiates wore ballooned skirts to announce that they were in the marital market. They were then 
paraded at a dance attended by successful suitors to whom they were dispatched immediately. 
 
The reason behind FGM was to subdue women’s libido when men migrated with livestock to look for 
pasture and water.  It was also a mark of transition from childhood to adulthood. A girl who had not gone 
through it was considered a minor regardless of chronological age. It was also a training on endurance of 
pain and hence a hardening for challenges of adult life. Only elderly women with consummate knowledge 
of married life were allowed to participate in girls’ initiation and to impart the requisite knowledge. 
 
Girls were being taken for the rite at younger ages for two main reasons. First, it was to get them before 
they learnt of the law prohibiting the practice. To avoid arrest, the practice was becoming clandestine with 
the erstwhile elaborate ceremonies being eliminated and girls getting secretly ferried to the bush on the 
eve of the operation. Second, girls were growing faster due to improved nutrition and health and appeared 
to be mature even when they were still chronologically young. 
 
Burial was another rite of passage which had clear gender dimensions. Corpses of males were laid on their 
right side while those for females were laid on the left. In both cases, the head faced the east towards the 
sacred mountain.  
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3.3.5 Food Habits 
 

a) Baringo 
 
Women were not allowed to eat the heart, liver, tongue, testicles and chest of slaughtered animals. The 
heart was a symbol of courage which was considered a requirement for men and boys. The tongue was 
reserved for men with the explanation that it was an organ for speech, a male activity in communal 
decision making set-ups. The chest stands for physical strength, again a requirement for men and boys as 
the community’s defenders.  The genitals were premium symbols of potency and power. No explanation 
was given for the liver but women only consumed its lower and smaller part while men ate the larger 
section. Respondents indicated that there were no restrictions on who ate what from meat purchased from 
commercial butcheries. However, they blamed this for the rise in child-hood diseases. 
 

b) Isiolo 
 
In the Boran community, the staple diet was milk and meat. The household in a community usually owned 
large herds of livestock including sheep, goats, cattle and camels and therefore had sufficient milk to feed 
households, except during severe drought season. The milk was either drank fresh or sour. It also used to 
make butter or ghee. Milk consumption was averaged at 2.24 litres per day per household. 
 
Other foods eaten were rice, “ugali” (from maize, sorghum and millet), meat, beans, nightshade vegetables 
and other traditional delicacies. Meat was not consumed daily, but was a regular part of the diet. The small 
livestock, shoats, were largely slaughtered for food, but did so for bull or a cow only during a severe 
drought season. Meat was preserved by cutting into strips and dried. It was fried and stored in animal fat or 
pounded, fried and stored in fat. In both cases, the meat lasted for many months. 
 
Blood was also used as food and was either drunk or mixed with milk. The blood was clotted and fried and 
eaten as a snack. It was obtained from a cow or a bull, and was bled from the jugular vein in the neck of a 
cow or bull. A cow was only bled twice a year.  
 
Because of taboo, the pregnant women were not fed on milk during army worm infestation to avoid 
infecting unborn children. Also, the community was not allowed to eat meat or drink milk from animals 
which did not have cloven hooves such as dogs, cats, and horse families. And also fish, birds, reptiles or 
insects were not allowed to be eaten.  
 
The low intake of vegetables was common among the communities living in Isiolo. The communities 
believed that there was no need to eat vegetables when their grandparents ate meat and drank milk and 
lived for over 100 years 
 

c) Marsabit 
 
The food habits varied from community to community. Some of them were gendered and signified a lower 
status for girls and women relative to boys and men. Among the Borana, for instance, women were not 
allowed to eat the tongue, lest she became outspoken. Among the Rendile, meat was allocated as follows: 
men (hind legs, head, liver, tongue and ribs); women (neck, tripe, back and hoof joint); uncircumcised boys 
(heart); morans (chest and ribs); and girls (back). The sharing showed men and boys received the best 
parts while girls and women got marginal portions with doubtable nutritional value but which were also 
cumbersome to eat. If a woman ate the head, all women were punished and were required each to buy 
animal heads for men to be cleansed. Most Rendile men did not eat chicken which they considered as an 
inconsequential bird. However, its consumption was increasing. Boys were also generally given bigger 
rations of food than girls.  
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d) Samburu 
 
Among the Samburu, when an animal was slaughtered, specific parts were reserved for specific groups as 
follows: men (head, one hind leg, one rib cage, goat liver, blood); very old men (tongue); women (neck for 
the elderly, stomach, intestines, one front leg, sheep liver); uncircumcised boys (heart and spleen); morans 
(chest and one hind leg); girls (back); small children of both sexes (kidneys).  
 
The Samburu did not eat chicken (considered a trivial bird). It was also a tradition to share food and was 
considered a bad omen for one not to share as denying food to a member of the community may cause 
death. The practice informed the allocation of specific meat parts to specific groups.  
 
A newly delivered mother was fed on fresh blood mixed with some herbs for a week, and goat meat and 
porridge for a month. These foods were meant to strengthen her and generate milk for the baby. But they 
were prohibited to drink milk and eat fat meat. Pregnant women were not allowed eat honey because of the 
belief that they would miscarry especially from Morijo trees. 
 

e) Turkana 
 
Among the Turkana, community, when an animal was slaughtered, specific parts were reserved for specific 
groups as follows: Men ate the head, liver, ribs and chest while women ate the loin (Egul), back meat and 
one hind leg while the other was for the married daughter or daughter in law if there was no daughter. Boys 
were allocated intestines for looking after the animals. Women and girls did not eat in presence of men. 
 
However these habits were not strictly observed as meat was often bought from local butcheries. Drinking 
of traditional alcohol (busaa) by men, women and children was permitted. Abuse of alcohol was a major 
social problem observed in both rural and urban areas. 
 

f) West Pokot 
 
The traditionally preferred diet for Pokots was milk, meat and ugali. When an animal was slaughtered, the 
meat was shared as follows: women and girls- intestines, heart, vertebrae, head and flesh from the front 
side of the hind leg. Boys were were allocated the part near the tail to reward them for herding. Men ate the 
rest of the meat including the liver, kidney, tongue, chest, ribs, testicles and hooves.  
 
Vegetables were not commonly eaten by the Pokot community. Some eating habits were intended to 
protect the mothers and unborn children. For instance, pregnant women were discouraged from eating 
fatty foods. It was believed such foods made the foetus to grow big, complicating birth and increasing 
maternal mortality. Pokots had a taboo that prohibited women from eating meat of dead animals that were 
infected by skin diseases and worm-infested maize so as not to infect the unborn child. Also, women were 
not allowed either to take milk and meat or maize porridge and milk in the same meal. It was believed that 
doing so would make the cows dry of milk the next day.  
 
Some respondents explained that the taboos were meant to control over-indulgence and save food.  And 
although protective, the practices compromised dietary requirement of the women and children. The 
limitation of diet to protein denied the expectant and lactating mothers and children important minerals and 
essential supplements and increased nutrition related health risks to mothers and diseases for children.  
 

3.3.6 Domestic Violence 
 
Domestic violence was a common practice across the six counties and was mainly manifested by wife 
beating.  
 
In Baringo (Tugen), wife beating was common and was an accepted way of disciplining the wife. Men kept 
special canes for beating the offending wife. The beating was expected to be gentle and was intended to 
be corrective rather than causing harming. When a man used excessive force, the age mates in the 
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Figure 7: Control of Means of Production 

community fined him by asking him to give a bull. He was not invited to participate in the cleansing 
ceremony. Also, in such cases women ganged up and thoroughly punished the irresponsible and negligent 
husbands.  
 
In Isiolo, all communities resident in the county had wife beating as a way of instilling discipline to wives.  
The following reasons were advanced for wife beating:  negligence of duty, allowing livestock to astray, 
disobeying men’s authority and behaving badly. However, the wife beating was expected to be gentle and 
with good reason. Where wife beating was abused, the parents of bride would temporarily or permanently 
withdraw their daughter. Women who also molested their husbands were disciplined by his age mates. 
 
In Samburu, wife beating was gentle and use of clubs, swords or spears was prohibited. The reasons for 
wife beating the respondents mentioned were: obstinacy, failure to be at home when the husband arrived 
from herding, milking late and not removing farmyard manure from the livestock shed.  
 
In Turkana, wife beating was traditionally accepted and women were regarded as man’s property. Women 
were beaten when: they were seen to be loquacious, headstrong and negligent of duty. Although 
traditionally accepted, it was expected to be gentle and in cases where it was excessive, the husbands 
were sanctioned and disciplined by elders. In most cases wife beating occurred in households where there 
was neglect and men abused alcohol.  
 
In Marsabit gender based violence was widely spread (Pingua Nancy Yampi, 2014). The case study by 
Pingua in Gabra community, Showed from 66 respondents surveyed, 73% accepted wife beating was an 
acceptable norm in the community. Also, in 80 respondents, 88% had experienced GBV and in 79 
respondents, 87% had knowledge on violence against women and girls. In addition in 71 respondents, 
78% indicated that there were structures to report GBV. 
 
In West Pokot, wife beating was a norm. According to Pokot Women Empowerment Organization (2014) 
cases of gender based violence were rampant. The women had resigned to a life of service, even though 
they were not impressed by wife battering. However, in cases where wife beating was excessive, men 
were punished by the wife’s peers. A group of women ganged up, tied the husband while asleep, ridiculed 
and beat him; and only let him go on intervention of his wife. The errant husband was fined a bull and was 
slaughtered to appease the wife’s peers.  
 

3.4 Resources and Benefits Analysis 
 
The main resources in the community were land for pasture and crops, water, human labour and 
vegetation.  
 
According to household data, 
male adults controlled the 
means of production including 
labour, land, livestock, water and 
equipment. They were followed 
by elders, then the female adults 
and lastly the male youth. 
Figure 7 depicts a summary of 
the control of means of 
production in the six counties in 
sampled irrigation and other 
structures identified by the 
DRSLP. The county-specifics 
resource and benefit analysis is 
discussed below. 
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Photo 5: Water Diversion Structure in Barwesa, Baringo 

3.4.1 Baringo County Resources and Benefits Analysis 
 
Main resources found in Baringo County were land, livestock, water and labour. Baringo comprised five 
livelihood zones namely: pastoral (33%), agro-pastoral (9%), marginal mixed farming (39%), mixed farming 
(14%) and irrigated cropping (4%). Thus, although livestock keeping was an important source of livelihood, 
crop production was main source of livelihoods. In irrigation schemes 73% of respondents indicated crop 
farming was the main source of livelihoods. However, livestock production was the major economic activity 
in the lowland. The main types of livestock kept included cattle, goats and sheep. Chicken were kept on a 
low scale. Bee keeping was also done in some places. All livestock, including bees, were owned and 
controlled by men except chicken, which was exclusively reared by women. Female headed household 
had access to land and owned dairy cattle. Married women may own goats and sheep but needed to 
consult their husbands if they wished to dispose them. The Table 21 summarises the access and control 
profile on livestock resources in Baringo.   
 
Water was an important resource for both crop and livestock production. In Baringo, it was available from 
lakes, rivers, water pans, boreholes and shallow wells depending on specific locations. Photo 5 depicts a 
water diversion structure for an 
irrigation scheme in Barwesa, Baringo. 
WRUA were registered by Social 
Services department and managed 
water in the scheme and other water 
points. The WRUA worked under the 
auspices of Water Resources 
Management Authority (WRMA).  
WRMA is a government agency with a 
mandate to regulate the availability 
and use of water. The authority 
monitors use of water, regulates use 
to prevent excessive extraction and 
ensures equitable distribution for 
domestic use, irrigation and industrial 
and other uses. 
 
Table 21: Access and Control Profile in Baringo County 
 
Resources 
 

Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Cattle √ √√  √  √√   

Goats and sheep √ √√ √ √  √√   

Chicken √√  √  √√    

Bees and bee hives √ √√  √√ √ √√   

Pasture √ √√  √√ √ √√   

Water sources √√ √√ √√ √√  √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Milk for food and cash √√ √ √ √ √√    

Meat for food √√ √ √ √ √√    

Meat for cash  √√    √√   

Income from livestock sales √ √√   √ √√   

Manure √√    √√    

School fees √  √√ √√ √ √√   

Bride wealth  √√    √√   

Key:  √√- Full control/Access: √- Limited control/Access 
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WRMA charged users different rated for a period of five years as follows: 
 

 Class A: individuals (Ksh. 1,000). 

 Class B: High levels of domestic use such as schools and health centres (Ksh. 12,500). 

 Class C: Industrial use (Ksh. 50,000).      

 Class D: Large consumers (Ksh. 90,000). 
 
WRMA encouraged formation of water resource users associations (WRUAs) which were then registered 
by the Department of Social Services in the Ministry of Labour. The roles of WRUAs were: 
recommendation of potential water users for permits; conflict resolution over use of water among 
stakeholders; control of degradation of catchment areas; and replication of WRMA roles in localities.  
 
The WRUA membership consisted of: all those who applied to use the water resource; institutions in the 
catchment area; Ministry of Agriculture, Livestock and Fisheries; local administration; and households 
(which were registered as single units). It was mostly men that were registered since they were the majority 
heads of households. Registration did not, however, mean that only the enlisted could access water. 
Where there were no men, women were registered. The gender differentiated effects of WRUAs at 
household level were: 
 

 Creation of opportunities for women to participate in meetings and decision making on use of water 
resources. 

 Regular availability of water for domestic use due to rationing when there was scarcity and reduced 
distances to water sources. This directly benefited women and girls who were in charge of water 
management in households.  

 Improved health and hygiene due to protection and reduced pollution of water sources. This had a 
positive impact on both groups.  

 Improved family nutrition from kitchen gardens planted using available water. This made women’s 
ability to provide food for families less difficult. 

 Increased availability of firewood from planting of woodlots. This reduced the workload of women and 
girls who were charged with fetching wood fuel.  

 Availability of water for animals which benefited men and boys who were charged with watering 
livestock. It also reduced the risk of conflicts with raiders.  

 Acquisition of skills on catchment protection to both men and women.  
 
However, the leadership of WRUAs were male dominated despite water being a major resource for 
women. The typical pattern of leadership was: chair and vice (male), secretary (male) and treasurer 
(female). Women were mainly treasurers because of their perceived honesty. It was believed that women 
were also less corrupt because they cared more about their reputation. The Department of Gender 
encouraged a gender mix in the officials’ but this was not a condition for registration.  
 

3.4.2 Isiolo County Resources and Benefits Analysis 
 
The main resources for the Borana, Sakuye and Somali community were land, livestock, pasture and 
water. The livestock kept were cattle, camels, goats, sheep, donkeys and chicken. Men owned cattle, 
goats, sheep, camels and donkeys while women owned chicken. Among the Samburu, the livestock were 
owned by men except chicken. But a man would assign a number of livestock to his wives for sustaining 
their households. However, the wives had no authority and must consult the husband to dispose of the 
livestock. In fact, the wives were themselves considered as the husband’s property! The benefits from 
livestock were: milk, meat, and labour from donkey and income (mainly from shoats). Cattle were hardly 
sold but considered as bank in hoof! The Turkanas kept were cattle, camels, goats, sheep and donkeys. 
The donkey was highly regarded. It was slaughtered for meat, and used for transport. The water sources 
for livestock in the county were: pans, wells and seasonal rivers. Some of these sources were temporary 
and provided water in wet season and water was scarce in dry season.  
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Agricultural land was communally owned and allocated to individuals by community of elders or an 
Agriculture Committee which had men and women (in both Kombola and Gafarsa irrigation schemes). Both 
men and women were allocated plots as individuals. Those who neglected their plots were evicted and 
plots re-allocated. Farmyard manure was not used to enhance soil fertility. Crops grown included maize, 
tomatoes, kales, water melon, green grams and ground nuts. 
 
As shown in Table 22, among all the communities in the county, men owned and controlled livestock 
resources. In Islamic communities, women owned livestock by virtue of their automatic inheritance. 
Otherwise, the only livestock universally owned by women was chicken. However, women had access to 
these resources. Women also were major stakeholders in livestock trade in the county.  
 
Table 22 Access and Control Profile in Isiolo County 

 
Resources 
 

Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Cattle, goats, camels and sheep. √√ √√ √√ √√  √√   

Donkeys √√ √   √√ √   

Farming plots. √√ √√   √ √√   

Family labour √√ √√ √√ √√  √√   

Water √√ √√ √√ √√  √√   

Pasture  √√  √√  √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Crops for subsistence in areas like 
Kombola  

√√ √ √ √ √√    

Milk  √√ √ √ √ √√    

Meat  √√ √√ √ √ √√ √√   

Income  √√    √√   

Charcoal and related income √√ √√ √ √ √√ √√   

Hides and skins √√ √ √ √ √√    

Traction √√    √√    

Transport (camels and donkeys) √√ √ √ √ √√ √√   

Bride wealth  √√    √√   

Key:  √√- Full control/Access: √- Limited control/Access 
 
The benefits profile shows shared access but control was largely in men’s hands with women mainly 
controlling subsistence-based benefits.  
 

3.4.3 Marsabit County Resources and Benefits Analysis 
 
Land resources in the county were mainly communally owned and used to support livestock activities.  
Crop farming was limited to few irrigations schemes. Table 23 shows a general profile of the resources and 
benefits for both sectors. 
 
Table 23: Access and Control Profile in Marsabit County 
 
Resources 
 

Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Land for crop farming (some areas 
surveyed and titled in Saku Sub-
County) 

√√ √√   √ √√   

Pasture  √√  √  √√   

Fodder √√ √   √√ √   
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Water resources √√ √√ √√ √√  √√   

Agricultural implements √√ √√    √√   

Hired labour & equipment  √√    √√   

Family labour √√ √√ √√ √√  √√ √√  

Livestock √ √√ √ √√  √√  √√ 

Chicken √√ √√ √  √√  √  

Livestock markets  √√    √√   

Livestock organisations  √√    √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Crops for food √√ √√ √√ √√ √√    

Crops for sale √√ √√   √√ √√   

Income from sale of crops √√ √√    √√   

Milk for subsistence √√ √ √ √ √√    

Milk for sale √√ √√   √√    

Eggs √√ √ √ √ √√    

Meat for subsistence √√ √ √ √ √√    

Income from sale of livestock √ √√    √√   

Hides and skins √√ √ √ √ √√ √   

Cow dung/manure √√  √  √√    

Bride wealth  √√    √√   

Key:  √√- Full control/Access: √- Limited control/Access 
 
The profile indicates that men controlled virtually all resources, a situation dictated by patriarchal tradition. 
Men determined how the resources were allocated and used at household and communal level. However, 
crop production and its income was a shared responsibility. 
 
The benefits were accessible to everyone depending on who needed to use them. Women largely 
controlled milk and its benefits and other related subsistence items.  
 
As regards to entry point for the Drought Resilience and Sustainable Livelihoods Programme, men were the 
first reference point on issues of land and livestock production in the county. 
 

3.4.4 Turkana County Resources and Benefits Analysis 
 

Livestock production was an important livelihood for Turkanas and crop farming was practised along the 
river banks. This section focuses on livestock production because it was the key and favourable livelihood 
for majority of Turkana community.  
 
As shown by Table 24, men controlled all major assets in the community. Women had access to benefit 
such as foodstuff and basketry products. The main constraint women faced with regard to livestock 
resources was the cultural practices that denied them ownership and control. The decision to dispose and 
use income from livestock lay with the man. However, women were consulted before disposal and on use 
of incomes generated. In this regard, they had an opportunity to influence decisions on use. Nevertheless, 
the widows and single mothers were heavily disadvantaged as they were disinherited or had no opportunity 
to influence the decision on their livestock. 
 
Water was a critical resource in Turkana County. The main sources of water were Turkwell and Kerio 
rivers. Turkwel was permanent, while Kerio was seasonal. Other sources were dams and pans but they did 
not carry enough water to last up to the next rains, mainly due to silting. All water structure (borehole, pan, 
dam, rock catchment and intake boxes for irrigation or domestic water) had a Water Users Association 
(WRUA) with elected officials. The treasurer position was traditionally reserved for women. The cost of 
recovery came from the membership fee and household monthly contribution. The households paid Ksh. 
50 to Ksh.200 per month for maintenance and repairs. The Diocese of Lodwar undertook maintenance and 
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their services paid by WRUA. Otherwise, the WRUA undertook repairs or requested help from the 
Department of Water. Water pumping was done by solar panels or diesel engines. 
 
Table 24: Access and Control Profile in Turkana County 
 

Resources Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Pasture  √√  √√  √√   
Livestock √√ √ √ √√  √√   
Palm leaves from river banks and 
lake shores for weaving. 

√√  √  √√  √  

Water sources (rivers, lakes, 
boreholes, shallow wells and lagers) 

√√ √√ √√ √√  √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Food (milk, meat, blood & ghee) √√ √ √ √ √√    

Horns for keeping tobacco  √√    √√   

Hides and skin made into attire, 
bedclothes, roofing sheets, utensils 
and ornaments 

√√ √ √ √ √√    

Income from milk, meat, hides and 
skins and blood 

√√    √√    

Grains from barter trade √√ √√   √√    

Inheritance    √√  √√   

Transport (donkeys) √√ √√    √√   

Donkey milk for making medicine for 
measles, chest pain and stomach-
ache  

√√    √√    

Baskets and other items for 
domestic use and sale 

√√    √√    

 
Key:  √√- Full control/Access: √- Limited control/Access 
 
The latrine coverage in the county was low and therefore water sources were often contaminated by 
detergents, bath soap and human waste. Water borne diseases were common. The community used aqua 
taps and purification agents to control them. 
 

3.4.5 West Pokot County Resources and Benefits Analysis 
 
Livestock: The Pokot relied on livestock for milk, meat, blood, hides/skins, eggs and droppings. Cow dung 
was not used as manure but may be used to produce ash for smearing on the body by fortune tellers. 
Table 25 summarises the types of stock and the benefits from livestock disaggregated by gender. 
 
Table 25: West Pokot Access and Control Profile – Livestock 
 

Resources Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Chicken √√  √  √√    

Cattle √ √√ √ √  √√   

Goats and sheep √ √√ √ √  √√   

Donkeys √√ √√ √ √  √√   

Bees   √√  √  √√   

Benefits Who Had Access Who Controls 

women men Female Male women men Female Male 
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youth youth youth youth 

Meat for subsistence √√ √ √ √ √√    

Hides and skin (traditionally used as 
sleeping mats and for making local 
shoes/sandals and ceremonial attire) 

√√ √√ √ √  √√   

Horns  √√    √√   

Honey √ √√   √ √√   

Milk for subsistence √√ √√ √√ √√ √√    

Income from sale of meat, hides and 
skin 

 √√    √√   

Income from honey  √√    √√   

Animal labour from donkeys  √√    √√   

Milk and related income √√    √√    

Fat from sheep (believed to be 
medicinal) 

√√    √√    

Manure and related income from 
sale 

√√    √√    

 
Key:  √√- Full control/Access: √- Limited control/Access 
 
Crop: Culturally, crop farming was not priority among the Pokots. Those who undertook crop cultivation 
were perceived as poor and thus were not a priority occupation for Pokot men unlike women who 
undertook crop farming for subsistence. However, the introduction of onions as a cash crop had changed 
this attitude. In Batei Ward, about 40% of households who previously depended on livestock had shifted to 
crop production (mainly onions) as the main source of income. Table 26 is an illustrative crop control and 
access profile from Kaminia Irrigation Scheme.  
 
Table 26: West Pokot Crop Farming Access and Control Profile  
 

Resources Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Farming tools (jembes, pangas etc). √√ √√ √ √  √√   

Land for crop farming. √ √√ √ √  √√   

Water for irrigation and domestic 
use.  

√√ √ √ √  √√   

Family labour.  √√ √ √ √ √ √√   

Hired labour.  √√  √  √√   

Technical information about 
agriculture. 

√ √√ √ √ 
 

 √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Food.  √√ √ √ √ √√ √√   

Income from onions  √√    √√   

Income from other crops such as 
vegetables.  

√√ √√   √√ √   

Income from charcoal and firewood.  √√ √√   √√    

Improved housing (semi-
permanent). 

√√ √√ √√ √√ √√ √√   

Key:  √√- Full control/Access: √- Limited control/Access 
 
The profile shows that the control of crop production resources lay with men. They determined allocation of 
land, water, labour and income within and beyond the household.  
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3.4.6 Samburu County Resources and Benefits Analysis 
 

The main resources for the community were livestock, pasture and water. The livestock kept were cattle, 
camels, goats, sheep and donkeys. Chicken were by women. 
 
The livestock were owned and controlled by men, except chicken. The eldest son inherited the father’s 
livestock. However, the Samburu tradition allowed girls and women to own livestock in two ways: First, all 
children, girls and boys, were allocated their share of livestock at birth. The girl took inheritance when she 
was married. Second, a bride was given livestock gift on marriage. She was allowed to multiply this stock 
to her own herd that even the husband had no control. Also, women were allowed to own livestock in 
women’s groups. However, women and girls did not migrate with the animals and their stock was 
subsumed in the general herd. Although women had these avenues of livestock ownership, their stocks 
were fewer than men’s hence the economic power was still male dominated.  
 
Livestock was sold by men but always in consultation with the wives. If the husband was away and an 
emergency occurred, the wife was allowed to sell livestock but advice the husband as soon as possible. 
Women were allowed to sell chicken without consulting husbands. For widows, they were required to either 
consult brothers–in-law, or other distant male relative before selling livestock. 
 
The main species sold were shoats followed by cattle. Rarely were camels and donkeys sold. Donkeys 
were often bartered with shoats at the rate of 1:12. The donkeys were valued, especially by women, for 
their role in carrying water, firewood, fencing posts and farm produce etc. The main benefits derived from 
livestock were: food (meat, milk and blood), hides and skin, bride wealth, fat and labour. Table 27 
summarises the gender distribution of the resources and benefits of livestock.   
 
Table 27: Gender Distribution of the Resources and Benefits 
 
Resources 
 

Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Livestock except chicken √ √√ √ √  √√   

Donkeys √√  √  √√    

Chicken √√  √  √√  √  

Pasture √ √√ √√ √  √√   

Water √√ √√ √√ √√  √√   

Benefits Who Had Access Who Controls 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

Food (milk, meat and blood) √√ √√ √√ √√  √√   

Fat (used as cosmetic and for frying 
food) 

√√  √   √√   

Hides and skin (used for making 
traditional attire, sleeping mats and 
other items or bartered at the rate of 
one cow hide for one goat). 

√√ √√   √√ √   

Payment of bride wealth  √√    √√   

Donkey transport √√ √ √ √ √√    

Income from livestock other than 
chicken 

√ √√    √√   

Income from chicken √√  √  √√  √  

Income from milk √√    √√    

Key:  √√- Full control/Access: √- Limited control/Access 
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Figure 8: Major Sources of 
Livelihoods 
 

Figure 9: Alternative Sources of Livelihood in Six Counties 

3.5 Livelihoods and Sources of Income 
 
In all six counties, on average livestock was the main source of livelihoods as reported by 61% of 
household responsdents. Only 39% of the respondnets indicated that crop production was their source of 
livelihoods as depicted by Figure 8. However, in Baringo and Turkana, irrigated agriculture was observed 
to have overtaken livestock as source of income, though it was still the preferred source of livelihood in 
these counties. In Baringo County most of the residents (73.1%) relied on crop farming as the major source 
of livelihood. Those interviewed in Turkana County also indicated that crop farming (53.4%) was the main 
source of livelihood.  
 

However, during the FGDs residents noted that crop farming was practised as a way of earning income for 
restocking.  
 
Other alternative sources of livelihood a part from crop production and livestock in the six counties were: 
charcoal trade, casual labour and small scale businesses. Figure 9 summarises the main sources of 
livelihoods. Interesting observation was the increasing reliance on casual labour (30.5%) and charcoal 
trading (16.8% across the counties) with Turkana having the highest source of income from charcoal at 
43.5%, followed by Isiolo (14.6%) and West Pokot (11%). This growing trend showed a community that 
was quickly dropping out livestock production as source of livelihood. Thus impact of climate change and 
cattle rustling were significant on the communities’ livelihoods in the six counties. The concern was the 
increasing charcoal trading on the environment and its impact to the counties in the long run.  
 

3.5.1 Livelihood Options and Sources of Income in Baringo 
 
The major sources of livelihoods in Baringo were: livestock keeping; crop production especially horticulture 
and maize in the irrigation scheme; and bee-keeping. Of these, most people derived their livelihoods from 
livestock (basically traditional breeds of goats, sheep, cattle and chicken) and crop farming. The food crops 
were maize, millet and vegetables. Cash crops included cotton, green grams, cowpeas and fruits e.g. 
mangoes and water melon.  
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In the sub-counties diverse agricultural and livestock activities were spread out depending on the 
ecological zones. The cooperative movement was the main marketing vehicle for crop and livestock 
products in the county. Table 28 depicts the status of the cooperative activities in the county.  
 

Table 28: Co-operative Activities in Baringo County 

 Division Major Co-operative Activities 

1 
Baringo 
Central 

Cotton, coffee, macadamia, dairy and urban SACCOs.  

2 Baringo North Coffee, dairy, cotton, groundnuts and macadamia. 

3 Baringo South 
Cereals marketing, irrigation, livestock marketing, coffee, groundnuts and urban 
SACCOs. 

4 Tiaty Livestock, fishing, beekeeping and urban SACCOs. 

5 Mogotio Dairy, coffee, urban SACCOs and rural SACCOs. 

6 Koibatek Dairy, pyrethrum, horticulture, urban SACCOs and rural SACCOs. 

 

3.5.1.1  Livestock Production as a Source of Livelihood in Baringo County 
 
The livestock keeping was the second major source of livelihoods in Baringo and people derived their 
livelihoods from livestock (basically traditional breeds of goats, sheep, cattle and chicken). The livestock 
production systems depended on the eco-zones and may be summarised as follows: Timboroa area 
(dairy); border with Pokot (nomadic pastoralism); and Koibatek, Baringo Central and other parts (sedentary 
agriculture). 
 
Dairy production, goat meat and honey were the priority livestock value chains. Households had different 
numbers with some having as many as 1,000 goats. There were attempts to raise production through 
capacity building, breed selection and pasture development to enhance income levels by the County 
Government. In this regard, the following had been undertaken: a) The Department of Livestock had 
introduced bulls (mainly Sahiwal) to groups in far-flung areas and. artificial insemination services, including 
semen, close to the farmers through the Agricultural Training Centre in Eldama Ravine, b) Provided Galla 
goats that matured and multiply faster than local ones for breeding and upgrading.  
 
There were livestock markets in Marigat, Korowa, Churo and Nginyang’ but there were no organised 
livestock marketing groups (e.g. co-operatives) similar to those in the dairy subsector. However, County 
Livestock Marketing Council (CLMC) was organising livestock marketing by deploying price monitors to 
livestock markets to collect price information. CLMC had units/branches at ward level (LMAs) and were 
sources of livestock information. Kimalel goat auction that was organized by CLMC was held once a year 
and was an outlet market for livestock. It attacks buyers from over the country. All the livestock markets 
were usually dominated by men buyers and sellers with women only participating as sellers of food and 
chicken. The CLMC was also male dominated.  
 
Currently, only about 5% of animals were slaughtered locally with the largest quantity being goat meat 
followed by mutton and then beef. Hides and skins were sold in raw form (wet, salted). A tannery funded 
under the Economic Stimulus Programme was under construction at Mogotio. But the structure lacks a 
waste disposal system, water and electricity. The Baringo County Government had plans to complete it. A 
livestock improvement centre had been established on the Mogotio Holding Ground. The Kimose Holding 
Ground occupied 3,000 acres but a portion of it had been allocated to a school and a health centre. The 
rest was occupied by a sheep and goat improvement centre.  
 
In addition to the County Director of Veterinary Services, there were seven other veterinary officers based 
in sub-counties. Some livestock producers used ethno-veterinary remedies (e.g. herbal medicine) to treat 
their livestock. There was veterinary laboratory in Kabarnet but it required rehabilitation. There were also 
satellite laboratories (one each in every sub-county that would be constructed or rehabilitated).  
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Provision of extension services was demand-driven and mainly used a group approach where cooperatives 
and Common Interest Groups (CIGs) formed the nucleus of service. Access to livestock inputs was 
ensured by the many agro-vet shops. However, availability in remote parts was limited.  
 
The KCB Foundation offered interest-free loans to individual dairy farmers, with their cooperative societies 
serving as guarantors. It also offered loans to bee-keepers. Skyline and Boresha SACCOs deal mainly with 
dairy farmers. Boresha also offered credit to goat farmers and other financial services. Seventy percent 
(70%) of loans went to purchase of quality animals and 30% to pasture development, feed and 
infrastructure. Dairy farmers in Koibatek owning 2-20 dairy cows and producing 2-20 litres of milk per day 
were the main beneficiaries of Boresha Sacco. Farmers were requested to write proposals for funding as 
groups under the umbrella Baringo Agricultural Marketing Services Co-operative Society. Banks and other 
financial institutions such as the Agricultural Finance Corporation, Transnational Bank and Equity Bank 
preferred dealing with members of co-operative societies. SNV, World Vision, ACTED, Action Aid and 
National Drought Management Authority (NDMA) provided grants for training, vaccination, water 
development and disaster reduction. 
 
The following were the main challenges in livestock production: 
 

 Diseases: outbreaks of especially foot and mouth disease (FMD) leading to quarantines. Livestock 
traders were partly responsible for spreading the diseases by transporting livestock across zones. 
County authorities intended to ban transport of live animals when construction of a slaughterhouse in 
Marigat was completed. Loss of livestock due to diseases depleted men’s wealth and reduced 
availability of food to the family hence complicating women’s roles. This necessitated the women to 
resort to other forms of livelihood such as crashing ballast and casual labour.  

 

 Value addition: there was minimal value addition on livestock products. Live animals were sold and 
slaughtered outside the county and thus producers were not reaping maximum profits. Lack of value 
addition reduced the income levels of men who were the primary livestock owners.  

 

 Fodder availability: the dry season grazing areas had been lost to national parks and Kamnarok 
Game Reserve. As a coping strategy, animals were moved to Laikipia, forests in Koibatek and Keiyo 
area. Men and boys had to migrate with them and were exposed to insecurity from cattle raiders. The 
raids were common along borders with the Pokot, Turkana and Njemps. In the Kambi Nyasi area, there 
were conflicts between the Tugen and the Pokot and the Marakwet due to cattle raids. This problem, 
however, did not affect Barwesa Ward. 

 

 Conflict: there were occasional raid by Pokot herders. Peace-making was carried out by male elders 
from both sides who deliberated to determine the wrong doer after which an oath was administered. In 
the past, oathing was done to deter raiding but it had reduced because it was associated with negative 
effects. Today, peace building activities include joint sporting activities followed by friendly interactions, 
sharing of livestock markets and inter-marriage.  

 

 Pasture: there was shortage of pasture seeds. Farmers indicated willingness to grow pasture grasses 
under irrigation through the project.  

 

 Credit: access was limited by the fact that most farmers (mostly men) with land title deeds were 
reluctant to use them as collateral for fear of losing their land.  

 

 Brokers: the sector was riddled with brokers (men) who exploit livestock farmers by fixing and dictating 
prices to their advantage. 

 

 Prices: livestock prices fluctuated. In dry and school opening seasons, markets were flooded with 
animals thus lowering prices. Information regarding emergency off-take sometimes does not reach all 
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livestock producers so they do not offer their animals for sale. However, some producers who were 
initially reluctant to sell animals during emergency off-take were willing to do so. 

 
 3.5.1.2  Crop Production as a Source of Livelihood in Baringo County 

 
Crop production was the main source of livelihood for people as confirmed by 73% of the households. 
Activities involved in crop production include land preparation including terracing, tree planting 
(agroforestry), fencing, planting, weeding, spraying, watering crops, digging furrows, clearing bushes along 
canals, harvesting, sorting produce for subsistence and sale and transporting produce home and to  
markets. Farmers used mostly basin/flooding irrigation which was inefficient. There were three sources of 
irrigation water namely: the river, the bore hole and a dam/water pan. River Yeptos provided most of the 
irrigation water (91.3%) for the residents. The dam provided 6.5% of the irrigation water while bore hole 
provided the reaming 2.2% of irrigation water. There was usually deficit of irrigation water because river 
Yeptos was seasonal.  
 
The staple food crops grown were:  sorghum, millet and maize. Other crops grown included beans, 
cassava, bananas, cowpea (seeds and vegetables), lablab (Njahi), green grams, kales, onions, tomatoes, 
mangoes, guava, passion fruit and pawpaw. Tomatoes, onions and kales were the major income earners 
in the scheme. Farmers use certified seed either brought from the local market - Barwessa stockists or 
from the Kenya Seed Company which normally supplied maize seeds during planting. On tree crops, 
farmers plant mangoes and bananas. KARI Marigat was main source of the seedlings planted. Apart from 
crops, farmers also plant fodder crops such as Cenchrus ciliaris and Boma Rhodes.  
 
Farm Inputs were bought from Agro vets at Barwessa and Kabarnet. Major farm inputs included: farm yard 
manure and certified seeds. Farm implements used by the residents were oxen, ox-plough, hoes, rakes, 
Slashers, spades, wheelbarrows, axes and pangas. These implements were either owned or hired. Land 
preparation in the County was manually and by hired tractors that came in the areas from Migori, 
Nyandarua and Nakuru. Use ox-plough was not common. Farm produce was transported by motor bike 
(boda boda), bicycle and/or human back/head to market.  
 
Farmers report several benefits from crop production including; source of food, income from sales, 
education of children, clothing and meeting health costs. Major challenges in crop production include; 

 

 Soils: the soils were porous and therefore experience high water losses in earth canals. There had 
been no soil analysis to determine the best crops for the area. But there was a widespread belief 
that the soils were fertile and do not require additional fertilizers. There was also salinisation at the 
lower end of the scheme.  

 Irrigation system: farmers used mostly basin/flooding irrigation which loses water through seepage 
and evaporation and also encourages weed growth. Lining of canals was only done to the farm 
level. The intake was made of concrete and earth canals lined from the intake to 75m into the 
scheme. With the help from FAO, the intake was repaired, lined the earth canals up to 75m long 
and set up 14 division boxes along the canals. Action Aid also set up 18 division boxes for water in 
canals. The total number of division boxes was 32. 

 Seasons: rainfall was low and erratic. River Yeptos was seasonal and runs dry from January to 
early April. The river also breaks the banks causing erosion and destruction of crops in irrigated 
fields. It was also difficult to control sequence and varieties of crops because the farms were 
individual. 

 Population pressure: This had forced people to move and cultivate marginal lands. Massive 
destruction of catchment areas was generating large volumes of water run-off, siltation and land 
degradation. 

 Pests and Diseases: These included bean fly, aphids, nematodes affecting bananas and pawpaw, 
mango weevil, cassava mosaic, scales, red spider mites, tomato bacterial wilt, maize lethal 
necrosis disease, maize smut, sorghum smut and wilt of pawpaw. Farmers report to the Divisional 
Agricultural Extension office for assistance. Otherwise they uproot infected crops. Pesticide usage 
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was low except in high value irrigated vegetables. Crop rotation was not practiced, thus 
exacerbating disease, nematode and insect pressures. 

 Inputs: The use of farmyard manure was low and farmers preferred synthetic fertilizer. Those who 
used manure find it too bulky. The extension services were inadequate because there were few 
extension officers. The availability of certified seeds and tree seedling was limited by long distance 
to sources, e.g.  Mango seedlings from KALRO in Marigat and .only two agro-vet shops in 
Barwessa that did not the input and farmers mainly bought input from Kabarnet.  

 Poor Extension services: There was only one extension officer for Barwessa ward. This limited the 
establishment of demonstration farms/plots where farmers accessed new technologies. Training 
was rarely provided to the farmers.  

 Value addition: There was hardly any value addition to crops harvested. A factory for fruit 
production closed down. Thus farm produce such as horticultural products perished due to lack of 
ready market and cold storage facilities.  

 Conflicts over livestock grazing on crops and theft of sheep and goats were common. The 
competitive for irrigation water in dry season enhance conflict. However, the committee resolved 
such conflicts through meetings and enhanced water rationing schedule.  

 Human diseases: People used the canal water to bathe and laundry. This enhanced the spreading 
water-borne diseases 

 
3.5.1.3  Alternative Sources of Livelihood in Baringo County 

 
Alternative sources of income included full time employment (4.2%), casual labour (40.8%), fishing (1.4%), 
small scale business off-farm (16.2%), charcoal trading (1.4%), livestock and their products (25.4%), pole 
harvesting/selling (4.9%), wild fruits (0.7%) and bee keeping/honey trade (4.9%). Table 29 highlights 
genders based alternative sources by of income other than farming and livestock keeping. 
 
Table 29: Alternative sources of Livelihoods in Kiboi 

 
Sources of Livelihood Benefits Percentage 

Employment Men and women  4.2 

Casual labour Men and women 40.8 

Fishing Men  1.4 

Small scale business (off-farm) Men and women 16.2 

Charcoal trading Men  1.4 

Livestock and their products trading Men and women  25.4 

Bee keeping/ honey trade Men and women  4.9 

Pole harvesting/ selling Men 4.9 

Wild fruits Men  0.7 

Total  100 

 
Further investigation through community consultative meeting and FGDs, revealed the following: 
 

 Bee keeping was done by men and male youth, a pattern dictated by tradition. The men placed and 
managed the hives, harvested and processed the honey; brewed honey beer and sold honey 
products. However, women were involved in marketing of honey.  

 During periods of severe drought, women resorted leaves of Ng’oswet tree for vegetables. Men 
also used Kerempel and Ng’oswet tree to feed cattle in the dry season. The Kerempel plant was 
also used for fencing farms.  

 Commercial sex work in the local shopping centre was done by female youth as an income earner.   
 Ballast crashing was an emerging source of income generating undertaken by both women and 

men. Photo 6 shows a woman crashing ballast in Barwesa site. A Barwesa case study is discussed 
below 

 Challenge to productive activities was abuse of alcohol by men and male youth.  
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Photo 6: A ballast maker in Barwesa 

Ballast crashing: This was a source of income and livelihood for both men and women. During the study, 
however, only women were observed undertaking the activity in sites close to Barwesa. Most of the women 
had carried along their children to the crashing sites, an indication that they combined productive and 
reproductive activities to make finite time elastic. Men were reportedly being at another site in the outskirts. 
The women indicated that they do mix with men but this was not observed in practice. The manual 
crashing skills were learnt by observation and practice rather than training.  
 
There were both individuals and groups based ballast crashing. The women’s groups encountered were 
Tulkoi and Ebenezer. Most of the women did not belong to any group. One respondent indicated she had 
not joined a group because of the negative dynamics in groups. Benefits of groups were cited as: merry go 
round schemes, table banking and access to credit for household use and farming. The main source of 
credit was Boresha Co-operative Society. Women had to be allowed to borrow by their husbands’ and 
consulted them on the use of the loan.   
 
The work at ballast site started at 8.00 a.m. to 1.00 p.m and resumed at 2.00 p.m. to 7.00 p.m. However, 
during the farming season, the women went to the farms in the morning and to the ballast sites in the 
afternoon. While working at the farm or ballast site, the women reproductive activities responsibilities were 
taken over by the girl child/youth. 
 
The ballast was sold at Ksh. 150 per 
wheelbarrow and took about three days 
to fill 10 wheelbarrows. The market 
fluctuated by season and selling 
everyday was not guaranteed. The 
month of December was the busiest 
and buyers usually were from the local 
trading centre. Women were also 
awarded tender to supply either to the 
local schools or local contractors.  
 
The income from the ballast was 
controlled by women and often was 
pooled with spouses and used to either 
pay school fees, investment in 
livestock, buying farming input or hire 
farm labour.  
 
The key challenges of ballast crashing were: low outputs; lack of guaranteed markets; heavy workload; and 
lack of strong corporate production and marketing systems. 
 
In summary, men’s main sources of income in the county were: crop farming (maize, cotton, water melons, 
millet, fruits, and green-grams), livestock sales, petty trading and formal employment. Factors that 
constrain men from earning income included: abuse of alcohol; hedonism; idleness in trading centres; 
escape from manual work and politicking. Consumption of alcohol was a serious problem especially among 
boys and men. Drinking was observed by boys as fashionable. 
 
On the other hand, women’s main sources of income were: crop farming; casual labour, crashing ballast 
and buying and selling farm produce. Women faced the following constraints: poorer economic foundation 
due to discriminatory inheritance patterns; heavy workload hence lower productivity; lack of capital to carry 
out business; ignorance about sources of credit due to lower levels of education and exposure; pregnancy 
and dropout from school hence lower potential to get formal employment; and early marriage and 
settlement into housewife roles.  
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Male youth were engaged in petty trade, motor cycle transport business, touting, crashing ballast and 
working in bars; while the females’ youth carried out the following: petty trade, work as barmaids, 
commercial sex work and crashing ballast.  
 

3.5.2 Livelihood Options and Sources of Income in Isiolo County 
 
Eighty (80%) of Isiolo County was dry and suitable for pastoralism. The agro-pastoral zones were found in 
Kina and Isiolo Central along the rivers. Thus the main source of livelihood was livestock keeping. Bee-
keeping was carried out on a small scale in Ol Donyiro area. The honey was used for making local beer 
and some sold. Crop farming was largely undertaken in the environs of Isiolo Town.  
 

3.5.2.1  Livestock Production as a Source of Livelihood in Isiolo County 
 
Pastoralism was the main mode of rearing animals. However, in Isiolo town environs zero-grazing was 
practiced. Community settlements were found along the along the Ewaso Nyiro River and livestock were 
moved to places to where there was pasture and water. The migration to Laikipia ranches and 
conservancies was common and herders paid grazing rights. 
 
Samburu were mainly settled in environs of Kisping. Other inhabitants were Merus who focused on small 
businesses. The mainstay of Samburus’ was livestock keeping. The livestock kept were: sheep, goats, 
camels, cattle, donkeys and chicken. But cattle were domiciled elsewhere and migrated to safer areas 
such as Laikipia due to insecurity. Goats and sheep were considered as current accounts because they 
were the easiest to liquidate in response to urgent needs and the most convenient to slaughter for 
subsistence for food. Donkeys were mainly kept as pack animals used for ferrying water from lagers 15km 
away. Chicken were not popular but some people keep them for sale and even to generate eggs for sale 
rather than food.  
 
Camels were more valued because of its resilience and were preferred. This was followed by sheep and 
goats. Cattle were the most fragile hence were hardly ever retained locally. The average numbers kept are 
as shown in Table 30 
 
Table 30: Average Livestock Ownership 

 

 Average Person Rich Person 

Sheep and goats 200-300 1,600 

Cattle  40 200 

Camels Nil 50 

Donkeys 2 20 

 
Borana were traditionally pastoralists who keep cattle, shoats, camels, donkeys and poultry. Before, they 
were exclusively cattle keepers. Due to climate change, they had increasingly adopted camel keeping. 
Residents of the central zone (Kula Mawe area) were pure pastoralists with camels and goats as the main 
livestock. Education was making most households to become sedentary. In Garba Tulla, commercial 
poultry production was practiced.   
 
Bee-keeping was an option in agro-pastoral areas along the Ewaso Nyiro, Kinna and Bisanadi rivers (i.e. in 
Kinna, Rapsu, Gafarsa, Malkadaka, Kobola and Muchuro areas). The bee-keepers used both traditional 
and modern bee-hives. NGOs had provided hives but training on use and handling of the honey was not 
done. Thus such often projects collapse soon after their departure.  
 
There was a livestock market every two weeks on Fridays. Individual men dominate the livestock trade. 
However, in Isiolo town environs women groups (e.g. two in Isiolo Town) undertook the trading. Trading in 
cattle and camels was a preserve of men while sheep and goats trade was conducted by both men and 
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women. Chicken trading was mainly carried by women. In a market day, large volumes of livestock, as 
much as 10,000 animals, exchanged hands. Text Box 1 Discusses livestock market in Isiolo County. 
 

 Text Box 1: Kinna and Garba Tulla Livestock Markets  

 
Kinna livestock Market: The livestock market was established by the defunct Livestock Marketing Division of 
the Ministry of Agriculture. It collapsed due to insecurity in the late 1960s/1970s. Food for the Hungry-Kenya 
(FH) tried to rehabilitate it but there were only a few traders who created a monopoly, dictated prices and 
hence it did not pick up. Part of the problem was that FH did not involve stakeholders (MOALF, chiefs, 
livestock traders, brokers, transporters, relevant departments in the County Assembly) during the 
rehabilitation. Brokers opposed the market for some unknown reasons and transporters did not want 
competition. 
 
Garba Tulla Livestock Market: The LMD holding ground and the livestock market had been encroached 
upon by a human settlement, with a school and other structures built on the land. Some of the LMD houses 
had also been occupied by members of the community. The area identified and reserved for the livestock 
market under the DRSLP was small for a market. It was reported that the departments of Livestock 
Production and Veterinary Services was looking for an alternative site. When this site is identified, there would 
be need for community dialogue/consultation. 

 
At the household level men owned livestock and made all decisions. They solely participated in selling the 
livestock in markets. However, in Isiolo Town and Ol Donyiro, livestock marketing was as much an 
occupation of both men and women. This could be attributed to: economic demands of urban life; 
treatment of livestock trade as an occupation; exposure to business women from other communities; 
existence of a ready livestock market; and the catalytic effect of women’s groups. But the women were still 
constrained by inability to travel long distances and being absent from home for long periods. So most of 
their livestock marketing activities revolved around Isiolo Town where they resided. Nevertheless, there 
were Borana female livestock traders defied order and were full time livestock traders. These women plied 
the Ol Donyiro-Nanyuki-Nairobi route.  
 
 Other alternative sources of incomes women in county were: 
 

 Kipsing (Samburu): the main sources of income for women were milk, chicken, beads and paper made 
from elephant dung by Asekon Women’s Group. Two main factors constrain women from earning 
income. First was lack of market for traditional beads and paper made from elephant dung. Second 
was heavy workload especially fetching water from long distances which could take from 9.00 a.m. to 
2.00 p.m. hence lack of time to do other activities. 

 

 Garba Tulla (Borana): Women were involved in livestock trade and sale of other wares in markets in 
and out of the county. This was a main source of family discord and divorce because husbands were 
abandoned for long periods due to frequent travel by wives. Men were largely idling and chewing miraa 
rather than engaging in productive work and caused disharmony in homes and often resulted to 
divorce.  

 

 Gafarsa and Kombola (Borana): women derive income from the livestock (and related products) from 
own inheritance from parents at marriage and on father’s death according to Islamic culture. They also 
traded in charcoal. Men derived income from livestock and small scale businesses. Women formed 
groups and were engaged in businesses that was generating income for individual households.  The 
groups were involved in buying and selling of goats, groceries and chicken rearing. Some groups sold 
fuel to motor cycle riders. Group members benefited by sharing the profits among members and were 
used the same for subsistence and re-stocking. 
 

 Ol Donyiro (Samburu and Turkana): men derive income from sale of livestock while the women do so 
from trading in cereals, sugar and other groceries. They also ferried items for sale to the market as men 
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shy away from such duties. For the Turkana, the main source of income was casual labour and other 
menial jobs as shown in Table 31. 

 

Table 31: Sources of income for Turkanas in Ol Donyiro 

 

Source Gender 

Turkana 

Charcoal burning and sale of firewood.  Women 

Casual labour (porters on market days, drawing water for business 
people in town, cleaning business premises, laundry)  

Men and women 

Brewing of alcohol Women 

Gathering stone pebbles for construction Women 

Ferrying relief food Women 

Samburu 

Livestock sales to butchers and traders from other parts of the 
country.  

Men 

Poultry and eggs Women 

Cereals and groceries Women 

Petty trade  Men and women 

Bee keeping using traditional and KTB hives Men 

 

 Isiolo Town: Women source of income was selling of miraa and small scale business such as shop 
keeping. The USAID supported Aphia Plus project had a household strengthening programme which 
promoted savings and loaned groups and supported trade in goats for both men’s and women’s 
groups. There was low participation of men because of a general perception that groups were for 
women.  

 
The challenges of livestock production were: 
 

 Scarcity of water and pasture: The shortage of pasture and water during the dry season led to livestock 
being migrated long distances, sometimes 30-40km away from home. In some cases shortage of 
pasture was caused by invasion by prosopis and other invasive weeds. Subsequently, the carrying 
capacity was reduced and partly contributed to range degradation. Due range degradation the 
regeneration of pasture after rains were affected partly because the grass seed reserve were 
exhausted. Lack of vegetation cover resulted in soil erosion leading to formation of gulleys.  
 

 Settlement: Permanent settlements were becoming common because of urbanisation and 
sedentarisation due to establishment of permanent settlements. The establishment of schools, health 
centres, mosques and churches encourages community to have permanent settlement. Such 
settlements discourage households to move with livestock and consequently causing overgrazing and 
land degradation. 

. . . 

 Quality of Breed: The degradation of breeds, for example the Borana cattle breed had been degraded 
because by introduction of poor quality animals from raids in other areas. In-breeding also caused low 
mature body weight and increased time to maturity. The new low breed fetched low prices and 
therefore the overall household income.  

 

 Diseases: livestock diseases were influenced by livestock movements in and out of the county. Influx of 
livestock from Marsabit, Moyale, Garissa and Wajir spreads diseases to the county. The response to 
disease outbreaks was not prompt due to inadequacy of funds, vastness of the county (long distances) 
and poor logistics. Cases occurring near the town were attended to; for those far away from the town, a 
tentative diagnosis was made on the basis of the clinical signs described and instructions on treatment 
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given on telephone. Quarantines cannot be enforced due to inadequacy of personnel and funds. 
Inadequate laboratory services means that it takes time for samples to be collected and analysed. 
 
The main livestock diseases were: Cattle (FMD, Lumpy Skin Disease, Black Quarter, Trypanosomiasis, 
CBPP); goats (CCPP, PPR, Goat Pox); sheep (Sheep Pox, PPR); and camels (Camel Pox, Black 
Quarter, Trypanosomiasis). Helminthosis was common in all species.  
 
In Ol Donyiro, the livestock diseases were handled by the government Public Health Technician who 
informs the Isiolo office of outbreaks for action. There was a private agro vet shop ran by a group 
supported by an NGO. Because of a strong dependency syndrome and belief in free things, many 
livestock keepers leave their animals to die rather than pay for treatment. In Garba Tulla, diseases such 
as FMD, CBPP, BQ, Anthrax, LSD, CCPP, Sheep and Goat pox, tick-borne diseases (TBD) were 
common in Kinna area.  
 
Overall, access to animal health services was poor due to: vastness of the county; poor terrain; 
nomadism; inadequate staff, transport and inputs; misuse of veterinary drugs; and lack of access to 
animals that had migrated.  

 

 Over-dependence: the household over-dependence on one source of livelihood (livestock) caused 
vulnerability to shocks in the sector. 

 

 Organisational inadequacies: inadequate staffing does not allow for capacity building of pastoralists, 
vaccination campaigns and extension services. There was also inadequate transport. 

 

 Prices: The middlemen and seasonal fluctuations in prices mainly due to poor body condition during 
droughts and flooding of markets at such times reduced producer’s profit margins; and therefore 
household income.  

 
Infrastructure: Lack access to markets in areas such as Merti and Garba Tulla constrained livestock 
trading. Where markets exist, they either lacked basic infrastructure or were un-reliable. In Ol Donyiro 
for example lacked: water, toilets, shades and fence. Food for the Hungry, SNV and the county 
government were trying to improve the market by establishing shades, partitions, an office, water, 
modern toilet and full fencing.   

 

 Marketing. Access to livestock markets depends on proximity to urban centres such as Isiolo Town 
where there was higher demand, better prices and a convergence of traders from different areas. There 
were also few livestock traders due to capital constraints. And transporters also charged exorbitantly to 
ferry livestock hence making prices out of reach and profit margins minimal.   

 

 Insecurity: This was occasioned by cattle rustling which often happens at the onset of rain and during 
the time of marriages when morans prospect for livestock to raise bride wealth. 

 

 Value Addition and Wastage: The County lacked value addition facilities for meat and milk.  Camel milk 
for example, went to waste due to lack of value addition facilities and inadequate transport. Hides and 
skins were sold in a raw form. But there was privately owned drying sheds in the county. The existing 
meat facilities hygiene standards were wanting. To deal with the challenge, a slaughterhouse was 
being constructed in Isiolo town and was incomplete.  

 
3.5.2.2  Crop Production as a Source of Livelihood in Isiolo County 

 
Crop production was not an important livelihood activity except in places where irrigation was practiced 
such as Isiolo town, Merti and Garbatulla sub-counties. The main sources of water were: Ewaso Ng’iro 
(Gafarsa, Merti), Isiolo and Bisan Adhi rivers. The main produce was tomato which was sold to other 
counties such as Meru and Nairobi. Photo 7 shows tomato being prepared for market in Kilimani Irrigation 
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Photo 7: Tomato Preparation for Market in Kilimani 

scheme Isiolo. In Ol Donyiro where some farming takes place, land was communally owned although 
individuals had fenced plots and was using them for crop production. One farm visited had maize, beans, 
bananas, mangoes, miraa, avocado, tomatoes and oranges.  
 
Crop farming was constrained by lack of water and wildlife raiding especially the by elephants.  Water was 
the main challenge. Water supply to scheme was managed by a community group - Ndungu Zangu. The 
group charges user fee but the residents were unwilling to pay. This had created disagreement with 
community and Ndungu Zangu each having counter claims. A result the residents were not accessing the 
water.  Despite this, Ewaso Ng’iro River 
was seasonal and irrigational water was not 
available in the dry season.  
 
There had been attempts to solve water 
problems but had not been successful. The 
first attempt was by the Ministry of 
Agriculture. Funds were provided to 
construct a water pan at Matundai, four 
kilometres from Ol Donyiro Township. 
Water was to be pumped to the irrigation 
scheme. The water pan was never 
completed because of lack of funds and 
was abandoned. The second attempt was 
when the National Irrigation Board 
proposed to establish a dam on river 
Ewaso Ng’iro to supply Ol Donyiro. The 
Borana community objected claiming the 
dam would take away dry season grazing area. This problem had not been sorted out by the time of the 
study. On consultation with community during the FGD, community proposed reservoir tanks rather than 
water pans be built by DRSLP.  This proposal may need to be interrogated and technically appraised 
before implementation. 
 
In Gafarsa, crop farming was started as a coping strategy for Boranas returnee from Somalia in the 1960s. 
The scheme was started around swamps and supported small irrigation projects. Food crops grown were 
maize, beans, cow peas and green grams while cash crops were tomatoes, onions and kales. 
 
 In the central zone dry land farming was practiced.  Along the Ewaso Ng’iro River on the northern side 
there was hospitable weather in March to January and considerable crop farming was being done. Main 
challenges of dry land crop farming were: inadequate rainfall; over-dependence on livestock hence 
reluctance to change; and lack of ready markets for fresh farm produce due to low intake of vegetables.  
 

3.5.2.3  Other Sources of Livelihood in Isiolo County 
 
Other than livestock trade and crop farming, women derived income from casual labour (e.g. laundry for 
residents of Isiolo town), charcoal burning and sale of firewood, petty trade (selling of small items) and 
employment. The factors that constrain women from earning income were: shortage of water for farming as 
the piped water was not available to all; inadequate capital for farming; domestic squabbles arising from 
over-dependence on husbands; and low levels of formal education. Table 32 depicts other sources of 
income.  
 
Table 32:  Other Sources of Income  
 

Alternative  Source of livelihoods Beneficiary Percentage (%) 

Employment Men and women 9.7 

Casual labour Men and women 62.9 

Small scale business (off-farm) Men and women 8.1 
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Photo 8: A Herd of Camels in Kobante, Marsabit County   

Charcoal trading Men and women 6.5 

Livestock and their products Men and women 12.9 

Total  100 

 
Men derive income from sale of livestock (especially goats), crop farming and casual labour in Isiolo town 
and its environs e.g. working as guards and porters. The following were the constraints men faced to earn 
income: low levels of formal education, scarcity of paid employment and consumption of khat which diverts 
them from productive work and makes them neglect their families.  
 
The male-youth earned income from motor cycle transport, employment as herds-boys as well as casual 
labour in Isiolo town.  While female youth income sources were: casual labour and working as house 
maids in Isiolo town.  
 
Residents anticipate the following benefits from the proposed irrigation scheme: diversification of sources 
of income and livelihoods; creation of employment for men, women and youth; departure from the domestic 
work for girls and motor cycle business for boys; improved family nutrition; and improved spousal harmony 
due to reduced dependence on the husband for all needs. 
 

3.5.3 Livelihood Options and Sources of Income in Marsabit County 
 
There were three production systems practised in Marsabit County, namely: nomadic pastoralism by the 
Dasenach and Gabra in the north; transhumance by the Rendille (except those around Mt. Marsabit and 
Mt. Kulal who were agro-pastoralists); and agro-pastoralism mainly by the Borana and Rendile in Saku 
County. 
 

3.5.3.1  Pastoralism as a Source of Livelihood in Marsabit County  
 
Livestock was the mainstay of the county’s economy with goats, sheep and camels being the main 
livestock kept. Livestock were the main source livelihood and wealth for the Gabra community. They 
provide milk, meat, income and other social functions such dowry. The Gabra ranked livestock as follow in 
descending order: camels, cattle, goats/sheep and chicken. Camels were preferred because they were 
resilient to drought and sustained community even during the worst situation. They supplied milk and 
provided transport (water, human and even other livestock) during migration. The Shoats came second. 
They were valued because they were hardy and were easily liquidated for cash. The donkey was third and 
valued because they were used for carrying water for domestic use and for small stock left at home. All 
livestock were owned by men except chicken. Women were not allowed to sell livestock without consulting 
their husbands.   
 
Among the Rendile of Illaut, sheep and 
goats were the predominant livestock in 
population. The camel was the most 
important animal because it: produces large 
quantities of meat when slaughtered; 
provided milk even during drought; and was 
drought-resilient. Photo 8 depicts a herd of 
camel in Kobante, Marsabit. 
 
Men owned and controlled camels, cattle, 
sheep, goats and donkeys, while women 
owned and controlled chicken. However, if a 
man intended to sell livestock, he consulted 
his adult sons and wife/wives to inform them 
of his intentions and the reasons for the 
intended sale. 
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Photo 9: Shallow Well in Dukana 

Among the Borana, the kingpin livestock was the camel and was owned by men. It was the source of milk, 
used to pay bride price (at least two male and one female), and provided transport for food, water, people 
and shelters when migrating. The male camels were trained to carry loads, and only slaughtered for meat 
during big ceremonies such as weddings. A female camel was only used for breeding and to provide milk; 
and was left to die naturally. The Borana considered it a bad omen for one to slaughter an animal whose 
milk he had consumed.  
 
Extension and Vaccination Services: These were provided by the Department of Veterinary Services in 
Marsabit and occasionally by NGOs such as VSF Germany. However most livestock keepers bought and 
administered drugs from local agro vets shops, but in some places like Dukana the service was not 
available. Community animal health workers were occasionally the only source of advice and provided 
animal health services. In places such as Illaut animal health services were not available and community 
resulted to traditional knowledge and practices to treat their livestock. The pastoralists used traditional 
medicines (e.g. herbs such as Muktan and Seketet to treat helminthosis - gut parasites) treat their livestock 
and occasionally convention medicine. But because of lack of knowhow, conventional drugs were wrongly 
used to treat livestock, for example, treating a viral disease such as Foot and Mouth Disease (FMD) with 
antibiotics which may prevent secondary bacterial infection but would not eliminate FMD. Another example 
was treatment of Trypanosomiasis (a protozoan disease) with tetracycline (an antibiotic) which was 
inappropriate and ineffective.  
 
When an outbreak of disease like FMD occurred, livestock owners report to government veterinarians in 
Marsabit from where assistance was said to be prompt even far off places like Dukana.  
 
Livestock Structures and Facilities: The presence and status of structures differed from place to place. 
In Dukana, the market built by LATF. The status of the market was wanting and needed rehabilitation. It 
lacked facilities such as a slaughter house; an office, water supply and the toilets were unusable. The local 
butcheries slaughtered animal in the open and meat was not inspected. DRSLP proposes to improve these 
facilities.  
 
In Illaut there were two livestock markets:  one in Marsabit County and the other in Samburu County. The 
Marsabit side was built in 2010 and renovated by FH-Kenya in 2012 but still lacked key facilities and thus 
marketing was being conducted in the stadium. 
 
FH-Kenya had constructed 16 livestock markets in Marsabit County. The markets in Illaut, Merille and 
Turbi were under rehabilitation. Capacity building of livestock keeper was undergoing at the time of the 
study and targeted both men and women. The markets management committees were trained on 
governance, book keeping and financial management. Exchange visits to Nginyang’ market in Baringo 
County and other sites benefited five hundred trainees. The training and exchange visits inculcated trading 
skills and on how to manage markets. Thirty women beneficiaries were practising traders. However, there 
were more men in livestock trade than women except in Merille Livestock Market. Generally, women 
traded in sheep and goats while men traded in cattle and camels. The trainees were linked to Equity Bank 
for affordable loans. 
 
Livestock Management Organisations: 
The County Livestock Marketing Council 
started operations in 2000. It had a 
membership of 130, including about 30-40 
women. Members were charged a 
registration fee of Ksh.500 with an annual 
renewable fee of Ksh.250. The activities 
of the council include: lobbying and 
advocacy for pastoralists and for sharing 
of cess funds with the county government; 
linking livestock traders to markets; 
promotion of livestock marketing; liaison 
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with relevant organizations; and organizing exchange visits with other livestock markets. Average prices of 
stock in various markets are depicted in Table 33. 
 
The community had also established management structures/organisations in most of livestock markets 
and water structures. In Illaut for example, the community had a management committee composed of 20 
members (7 women, 13 men). The executive committee had four members with one woman and 
composed of: Chair (male), Vice Chair (male), Secretary (male) and Treasurer (female). The shallow well 
also had also established management committee and had a woman treasurer.  
 
At Dukana (Photo 9), the Livestock market management executive committee officials were: Chair (male), 
Vice Chair (female), Secretary (male) and Treasurer (female).  
 
Table 33: Average prices of stock in Marsabit County  

 

 Dukana Jaldesa  Illaut 

Stock Sizes Price in Kshs 

Goats 

Big male 4,000 – 6,000 11,000-12,000 6,000 

Medium 3,500 - 4,000 7,000-8,000 3,500 

Small 1,300 – 3,000 2,000-3,000 600-1,200 

Sheep 

Big male 4,000 – 6,000 6.000-7,000 4,000 

Medium 3,500 - 4,000 3,000-5,000 2,000 

Small 1,300 – 3,00 2,000-3,000 1,500-2,000 

Cattle 

Big 40,000 50,000-60,000 30,000 

Medium 35,000 20,000-30,000 15,000-20,000 

Small 18,0000 15,000-20,000 10,000-12,000 

Camels  

Big 

50,000 average 

100,000-140,0004 
 

40,000 

Medium 70,000-80,000 20,000-25,000 

Small 40,000-50,000 15,000 

Donkeys Average 20,000 Not given. Not given. 

Chicken Average 700 Not given. Not given. 

 
 

The FGD interview with community showed a gendered pattern in preference for different water structures. 
Men for example preferred water pans and sited in livestock grazing areas because they were easy to site 
while  women prefer boreholes for domestic water.  However, not all communities preferred water pans as 
demonstrated by community in Huri Hills who were willing to accept water pans because it encouraged 
community in other areas to come to their areas of grazing.. Thus the project should consider community 
preferences while in locating the structures. Textbox 2 Illustrates the problem of water. 
 

Text Box 2: Kobante Water Pan Dukana 
 
The Kobante water pan, located about 30 kms from Dukana township, was a main source of water for 
livestock keepers coming from as far as Dukana. During the visit, there were desperate herders (majority 
elderly and young men) watering their obviously starved goats, sheep, donkeys and camels. Herders 
queued patiently waiting for their turn to water the animals on the first come first served basis. There was 
virtually no pasture. A woman carried a meek lamb back home after the mother perished on the long 
journey to the water pan. The lamb would have to be fed manually to survive. 
 

                                                
4Triangulation of the seemingly high camel prices with senior officials of the Department of Livestock Production in Marsabit 

revealed that the prices were outdated and were in force three years ago when camel exports to Egypt and Libya were thriving 
before political turmoil there. 
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There were no cattle at all as they had been migrated to where there was pasture. A local livestock 
keeper was reported to have lost 24 head of cattle in the recent past.  The drought was obviously taking 
a toll on livestock as evidenced in carcasses of freshly dead donkeys and shoats in the grazing fields.  
 
There were women with donkeys equipped with saddles and twenty litre jerry cans to fetch water for 
domestic use. Most had walked for over 20km to reach the pan. There were a few involved in herding 
and watering shoats. But the stocks in their charge were much fewer than those under the care of men. 
The women were combining fetching water with fetching firewood which they manually carried on their 
backs on the long trek back home. 
 
The water was obviously not fit for human consumption going by its colour and the use by livestock that 
waded into it. The pan was heavily silted and water levels were getting lower by the day. Herders feared 
that the pan, which serves 80,000 animals per day, would run out in another three days after which 
divine intervention would be their only hope!  

 
Production Challenges 
 

 Pasture and water: Prolonged drought caused shortage of pasture and water. For example; In 
Kobante, that was about 30km from Dukana, the situation was worsened by encroachment of 
traditional dry season grazing areas by human settlements and lack of water in far-flung areas that 
may had pasture (e.g. Hurri Hills). At the time of the study it was reported that only one water pan 
had water and was supporting 80,000 animals per day. The pans had also silted and its capacity to 
hold water was significantly reduced and therefore the period it was able to supply water. In such 
circumstance, the droughts lead to poor body animal condition and many were too weak to walk. 
Thus the herders (men and male youth) were concentrated around the water points and caused 
land degradation. Similar situation was observed in Jaldesa, where only one borehole was 
functional. 

 Diseases: The disease prevalence differs from place to place. The most commonly reported 
diseases were by location were: In Illaut - FMD, Black Quarter, brucellosis, PPR and CCPP, 
Trypanosomiasis; In Saku - FMD, Trypanosomiasis; In North Horr - Black Quarter; In Laisamis - 
Black Quarter and  CBPP; and In Moyale  - Trypanosomiasis and Rabies in dogs. The situation had 
improved lately as more partners (e.g. NGOs) had put in resources for disease control (e.g. 
vaccinations). Both the national and county governments had also put in adequate resources for 
diseases control. The County Department of Veterinary Services had enough vaccines and was 
planning regular vaccinations. 

 Extension: It reported there were inadequate extension services. 
 Wildlife: Predation by wild animals, especially hyenas and leopards, occurs in areas such as Ilaut, 

often without adequate compensation from the Kenya Wildlife Service. 
 
Marketing Challenges 
 

 Insecurity: The inter-ethnic conflicts over shared pasture and water were common. Also livestock 
raiders attacked markets and traders and loot livestock and money.  

 Low livestock prices: Prices varied with season and body condition of animals in all areas. The 
prices were low during drought and school opening seasons.  

 Accountability: Lack of money for maintenance of market facilities. The LMA was charge with 
responsibility of charging recovery costs from traders. The cess collection was low largely due to 
dishonest of traders and LMA officials. Cess collected was shared between the County Government 
(70%) and the LMA (30%). With low cess collection, it meant LMA was unable undertake not only 
maintain the market facilities but also invest in new improved facilities.  

 Exploitation: Illiteracy made it easy for livestock sellers, both male and female, to be exploited by 
middlemen and buyers.   
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 Migration: Animals were often not available in markets during migratory seasons. However, where 
livestock markets were located close to grazing areas, the markets were supplied and prices 
dipped. The low prices affected households’ ability to buy food. 

 Quarantines: Disease outbreaks lead to quarantines that disrupted markets. 
 Markets availability: Market information was inadequate and traders from outside the county were 

not get information of the markets and therefore unable to visit the markets. Therefore only a few 
local traders were buying livestock and offered low prices because lack of competition.  

 Capital:  Most of the traders lacked enough capital and access to credit to facilitate 
purchasing of livestock. In Illaut, for example, none of the traders were able to access credit 
although four people reported that they had applied for loans from Equity Bank and were waiting for 
response. 

 Policy: There was no clear policy at county level on livestock marketing. 
 Facilities: The livestock markets lacked adequate facilities including overnight enclosures, water 

and fodder.  
 
The livestock production challenges affected both men and women. Their consequences on the livestock 
as the main source of livelihood had both direct and indirect consequences for them. Table 34 samples 
some of the key impacts on the men and women. 
 
Table 34: Effects of drought, diseases and insecurity on men and women 
 

Variable Effects on Men  Effects on Women 

Drought Migration with livestock hence:  
 

 lack of access to markets; 

 exposure to hostile weather, diseases and 
attacks by raiders; 

 inability to participate in home-based 
activities; 

 emotional ill health,  tension and 
despondency; 

 loss of body condition of animals and  
monetary value; and  

 Poor dietary intake.  

 Loss of men’s labour, protection and 
support.  

 Increased workload having to 
takeover husband’s roles and cater 
for the stock left at home. 

 Anxiety about wellbeing of husband 
and sons. 

 Certain decisions that could only be 
taken by husband were left 
outstanding. 

 De facto single parenthood. 

Livestock 
diseases. 

 Loss of stock, wealth and prestige. 

 Poor prices for animals hence lower 
earnings. 

 Increased expenditure on animal health 
care and weapons.  

 Inability to sell due to quarantines hence 
depressed earnings and inability to 
provide for family. 

 Inadequate financial support from 
husband. 

 Reduced ability to provide family 
food from livestock. 

 Increase pressure to supplement 
family income. 

Insecurity  Danger of injury and loss of life. 

 Inability to go to livestock markets. 

 Preoccupation with security at the 
expense of other duties. 

 Increased militarization. 

 Fear of instant vulnerability. 

 Displacement and separation from family. 

 Potential and actual loss of male folk 
in the family. 

 Potential and actual widowhood. 

 Physical and sexual abuse.  

 Reduced access to markets, water 
points etc. 

 Adoption of revenge mentality hence 
promotion of conflict. 

 Displacement and separation from 
family. 

 Abduction into captivity. 
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3.5.3.2  Agro-pastoralism as a Source of Livelihood in Marsabit County  
 
An example of an agro-pastoralist community was in Jaldesa inhabited by the Borana and a few Watta 
communities. Livestock kept were goats/sheep, cattle, camels, donkeys and chicken. Shoats formed the 
largest proportion. Men owned cattle, shoats and camels but they consulted their wives and adult sons 
(over 18 years) before either selling or slaughtering. Chicken were owned and controlled by women. Milk 
was also controlled by women. The other agro-pastoralist community was in Songa, Saku Sub-county 
where:  
 
1. Both men and women were involved in crop farming either as individuals or as members of groups. The 

farm produce was used for subsistence and the surplus sold in the local markets.  
2. Men owned and controlled cattle, shoats and camels. Donkeys were owned and controlled by both men 

and women while chickens were owned and controlled by women. The donkey was the most important 
animal to women as it provided transport to household.  

3. Women’s main source of income was business e.g. sale of miraa, milk and fresh farm produce such as 
maize, beans and bananas. Factors that constrained women from earning income included: low levels 
of formal employment; ignorance about available opportunities; poor economic foundation; and 
occasional instances of insecurity.  

4. Men’s main sources of income were livestock sales and crop produce. Their main constraints were 
drought, insecurity from conflicts and livestock diseases and pests.    

 
3.5.3.3  Crop Production as a Source of Livelihood in Marsabit County  

 
In Marsabit County 80% of the land area was not arable and only a few places practised crop farming. 
Most the communities practice rain-fed farming and in Central Marsabit mountain region. The staple foods 
crops grown were maize and beans. Miraa growing was an emerging cash crop.  Irrigated agriculture was 
practised in a few places such as Songa. Modern technologies such use Green house had been 
experimented in the county and had not done reportedly because of poor management. They were 
provided to groups rather than individuals and because of issues related to groups’ dynamics, lack 
knowhow; exposure to the technology and reliable water supply, the technology had not done well. Actually 
it was a failure. The key constraints faced by crop farmers, both male and female were: 
 

 Erratic rainfall leading to crops dying at critical stages.  

 Wildlife raiding of crops by from the game reserve in Saku Sub-county.  

 Lack of individual entrepreneurship due to communal ownership of land. However, some area such as 
Central Marsabit mountain region land registration and tilting in were on progress including: Badasa, 
Songa, Segerte and Jirme. These areas had sedentary populations. The land was registered in men’s 
names as was dictated by culture. The women therefore were unable to have collateral and decision 
making over land. Even though the land office strived to ensure there was no discrimination, women 
were still disadvantaged as the decision making organs were male dominated. For example, the 
dispute land committees and land adjudication office were male dominated. This was attributed to the 
fact that women tended to shy away from field work.  

 
3.5.3.4 Other Sources of Income in Marsabit County  

 
Other than crop farming and livestock production, other sources of income were: 

 Men and women other main source was businesses such as groceries and restaurants in urban 
centres. The businesses were constrained by inadequate capital and high overheads. Some 
women sorted this out by pooling resources through groups.  

 Selling of charcoal and firewood mainly by women. Their markets were the urban centres. In 
Marsabit, for instance, the whole price for a sack of charcoal was Kshs 800-1,000 and retailed at 
Ksh. 2,500. While the women controlled the income, they appeased their husbands by sharing the 
income or buying gifts such as miraa so that their husbands could allow them continue with the 



 

69 

 

trade. Women also made hard craft from palm leaves and were sold in urban centres. The 
challenge was lack of reliable markets for the crafts.  

 Bee keeping and was exclusive male dominated activity.  It was constrained by limited productivity. 
 Motor cycle transport done by men and male youth. 
  Quarrying and collection of building stones principally done by men.  
 Harvesting of salt from Chalbi Desert for sale to livestock keepers and done by men.  

 

3.5.4 Livelihood Options and Sources of Income in Samburu County 
 
Livelihoods in Samburu County revolved around pure pastoralism in lowland areas, agro-pastoralism in 
highland areas and business in urban centres. However, livestock production was main source of livelihood 
for the majority of households. Agro-pastoralism was increasing becoming important because of the 
shrinking of the grazing land and subsequent reduction of the number of livestock. The other land use was 
forests, public utilities (schools, marketing centres), conservancies, game reserves (but not in group ranch 
areas), mines and quarries. The water sources were rivers - Malaso, Nkare Narok, Seiya and Ewaso Ng’iro 
(of which none was permanent). Other main water sources were pans and boreholes. The water pans were 
de-silted by NGOs such as World Vision, ACTED, the county government and Catholic Church mostly 
using the food for asset model. 
 

3.5.4.1  Livestock Production as a Source of Livelihood in Samburu County  
 
Livestock was the main form of wealth in Samburu. The livestock kept varied from place to place. In the 
plains, for example, sheep were dominant and almost the exclusive livestock. Goats and camels were 
more visible in shrub-land. The largest owners of stock had about 10 camels, 40 cattle, 100 goats and two 
donkeys. The camel was more valued because of their hardiness and ability to survive during harsh 
droughts. However, cattle were more preferred because of high milk yield, had ready markets and fetched 
better prices in the market. Table 35 presents the livestock population in Samburu.  
 
Group ranch was main land tenure. In the county, 90% of the land was under group ranches with very few 
individual farms. The household belonged to group ranches that were based on locations regardless of 
ethnic group. The ethnic composition in group ranches was Samburu, Somali and Turkana. Household 
qualified to members of group ranch by being a resident in an area for at least 10 years. The elders 
(payani, all male) in the ranches allocated specific areas for grazing and regulated fencing and other 
activities to ensure that all had access to the common resources. A resident only qualifies to an elder if was 
at least 50 years old. 
 
The group ranch members benefited from being entitled to land ownership and also by getting royalties 
paid by public utilities that pass through the land e.g. power lines. In Central Maralal, there were 15 group 
ranches with sizes ranging from 2,000 to 150,000 hectares. None had a title deed but arrangements were 
at advanced for acquiring the titles. The land was managed by county land boards that had nine members 
consisting of the secretary of the National Land Commission and eight members appointed by the county 
assembly. Two of the appointees were women. The land board coordinated management of land with other 
stakeholders and resolved land disputes.  
 
Table 35: Livestock Population in Samburu County 
 

Livestock species Population  

Cattle  208.000 

Sheep  648,866 

Goats  644,693 

Camels  35,711 

Donkeys  18,728 

Poultry  9,523 (indigenous); 1350 (exotic) 

Source: Department of Livestock Production, Samburu County 



 

70 

 

 
The group ranches had lists of registered members but they were not gender disaggregated. Women were 
not registered because it was considered that they would marry and inhabit their places of marriage. But 
male children who had reached 18 years were registered. The group Land Act required all group ranches 
to have a constitution that was ratified by Land Department. The constitution guided their management and 
operations including how leaders were selected. Thus there were three to 10 elected officials who 
governed each group ranch. Because the group ranches constitution indicated that only registered 
members of group were elected, no woman would be elected. In advert of the new Kenya constitution 
2010, the Ministry of land and Urban Development was insisting on adherence to the constitutional one 
third gender principle. All ranches were chaired by men.  
 
The main livestock market was in Maralal. Text Box 3 describes the marketing activities. 

 
 

Text Box 3: Maralal Livestock Market: 
 
This was a secondary market established by the defunct Maralal Town Council in conjunction with the 
ARLRMP in 1996. It operates from Monday to Saturday. 
 
The Maralal Livestock Market Association (LMA) was formed in 2004 with 10 members.  It now had 300 
members, 170 of whom were active. About 30% of the members were women. It had a constitution and 
was registered by the Department of Social Services. There was a subscription fee of Ksh.500 per 
member. The Samburu County Livestock Marketing Council (CLMC) monitors activities of the LMA, but 
there was no subscription from the LMA to the CLMC. 
 
Camels, cattle and donkeys were charged Ksh.300 per animal; sheep and goats were charged Ksh.100 
per animal. The cess fee was shared equally by the seller and the buyer. The cess was shared 70% for 
County Government and 30% for LMA. And was deposited in members` account. The money was used 
to advance loans to members. 
 
The following table shows the types and numbers of livestock sold per day, as well as the price ranges. 
 

Livestock species Number  Price range per animal/unit in Kshs 

Camel 1 30,000-50,000 

Cattle 150 15,000-100,000 

Goats  800-1,000 2,000-8,500 

Sheep  800-1,000 2,000-10,000 

Donkeys  5 6,000-10,000 

Honey  2-5kg 800 per kg 

 
The market challenges were: lacks weighing machines, proper fence, water and toilets. There were 
plans to rehabilitation the market by the county government and a needs assessment had done.  

 
The following were livestock production challenges:  
 
Departmental Constraints 
 
1. Staffing: the County was understaffed and the staffing was as follow: three veterinary officers, three 

livestock officers, four animal health assistants (AHA) and one AHA per sub-county. All technical staff 
were male. Ideally, the staffing should be: two veterinary officers and two livestock officers per sub-
county and 24 AHAs. 
 

2. Logistics: The department of livestock lacked adequate transport and facilities 
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3. Laboratory facilities: The County laced a functional laboratory. It was envisaged that the county 
government would build laboratories while the DRSLP would rehabilitate existing ones. In this regard, 
he same should matched with adequate staffing (i.e. one Investigation Veterinary Officer, one 
technologist, three technicians and one support staff). The department lacked vaccination crushes in 
the field and the existing mobile crush at the headquarters had no vehicle to transport it when required. 

 

4. Meat inspection: The County had a number of slaughterhouses but not enough meat inspectors. The 
meat inspection was being done by the Department of Veterinary Services only in Maralal town. The 
rest of the county relied on the Ministry of Health. 
 

5. Extension services: These were inadequate. The Food and Agriculture Organisation (FAO) had 
initiated a radio programme to broadcast extension messages to livestock keepers using local 
languages. 
 

6. Diseases and pests: The common diseases found in Samburu County were: ECF, CCPP, diarrhoea 
(helminthosis) and retained placenta in goats and camel pox. Lack of access to drugs for treatment of 
camel and donkey diseases was a major challenge. The county had 20 dips concentrated in Samburu 
Central Sub-county, but only two were functional. Access to clinical services was inadequate; because 
of inadequate staffing and lack of private veterinarian. However, there was one private veterinarian in 
Maralal Town and six agro-vet shops with a few at sub-county level. Livestock keepers treat their own 
animals using modern veterinary drugs obtained from agro-vet shops.  

 

7. Value addition: There was a Class B slaughterhouse in the county but it was downgraded to Class C 
due to poor maintenance. In other towns, there were slaughter houses and slaughter-slabs including in: 
Suguta, Wamba and Baragoi and others. The national government started construction of a Class A 
slaughter house (export standard) under the Economic Stimulus Programme, but was 40% complete. A 
tannery owned by Meloni Co-operative Society was under construction at Nomotio near Maralal town. 
A milk cooler belonging to a women’s group was not functional and there were no immediate plans to 
repair the same. 

 
Production Challenges: 
 
1. Land tenure: Most of the land communally was owned and individuals lacked incentive to take care of 

it. With changing land tenure systems and individuals fencing their pieces of land, migration was getting 
constrained. This technically restricted livestock movement in such of pasture and water and therefore 
the drought impacts were likely to continue being more devastating.  
 

2. Livestock Breeds: The community preferred keeping local breeds which take long to mature and had 
low weight (150-200 kg/cow). There were attempt to improve the breed by introducing dual purpose 
breed such as Sahiwal but the uptake was low.  

 

3. Conflicts: There were frequent conflicts over grazing. Often other non-resident communities invaded 
the group ranches and because of violating the local community grazing patterns (dry, wet and drought) 
conflicts ensued.  
 

4. Health services: Access to animal health services was inadequate partly because of low staffing and 
other veterinary facilities. Livestock owners bought conventional veterinary drugs (usually antibiotics) 
from agro-vet shops in Maralal and treated their own animals and often in correct drug due to poor 
diagnosis.  

 
5. Disaster unpreparedness: Community members were not prepared for drought and believed in divine 

providence.  
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To counter lack of pasture and also to generate income, the community was growing fodder crops and 
producing of hay. Text Box 4 presents a case study of folder bulking activity in Longewan. 
 

Text Box 4: Pasture Development: Longewan 
 
The community had set aside 125 acres of land for pasture development and expects to produce about 
1,000 bales of hay per season for own use and for sale. A seven members committee was overseeing 
the pasture project implementation. The committee had gender representation and the composition was 
as follow: chair (male), vice-chair (male), secretary (male), treasurer (female) and committee members 
(two women, one man). The committee had not started functioning properly. 
 
The DRSLP had already hired a contractor which started work on 3rd March, 2015. The labour hired 
from the local community was paid Ksh.400 (men) and Ksh.350 (women) per day (this was 
discriminatory). The money was used to buy food and facilitate farming activities. The community 
expressed the need for capacity building of the committee and adequate community 
mobilisation/dialogue. 
 
The site had a shallow well and a water pan, and both required rehabilitation. The two were expected to 
provide water for irrigating the proposed 125 acres of land. It was not clear whether these were the 
structures identified by the DRSLP for rehabilitation. 

 
Marketing Challenges: 
 
The marketing challenges identified by the community were: lack of transport; banditry along the roads; 
inactive livestock marketing committees; livestock diseases (e.g. FMD quarantines disrupting markets); few 
buyers; low starting capital; exploitation of livestock owners by middlemen; low and unstable prices; lack of 
access to credit due to lack of collateral; inadequate number of markets (the Department was planning to 
set up a market at Serolipi); inadequate dissemination of market information; and insecurity. 
 

3.5.4.2  Crop Production as a Source of Livelihood in Samburu County  
 
Crop production was new livelihood activity to most the Samburu residents. They were naturally pastoralist 
and crop framing not culturally a normal undertaking. However, it was increasing becoming an important 
source of livelihood. Crop farming was mainly rainfed and was practised in Samburu Central, parts of 
Samburu North and Samburu East. Challenges that constrain the enterprise were: 
 
1. Water shortage during drought. 
2. Invasion of farms by herders from Laikipia and Nyandarua.  
3. Spread of diseases. 
4. Lack of money to buy certified seeds although this was being addressed through subsidies.  
5. Poor crop husbandry practises including not using farmyard manure to improve soil fertility. Farmers 

usually burned manure for cultural reasons. 
6. Lack of mechanization. Land preparation was manual. The community were not harnessing animal 

power such as oxen or donkeys. The use of an ox for ploughing was considered sacrilegious. To 
address this problem, the county government had procured 27 tractors to be used by the community for 
land preparation and 21 posho mills for value addition through maize processing and packaging. 

 
3.5.4.3 Other Sources of Livelihood and Income 

 
Apart from livestock and, to a limited extent crops, the other sources of income for women were: collecting 
stones by the roadside for sale to contractors; sale of goats through women’s groups; burning and sale of 
charcoal; petty trade in sugar and flour; and casual labour. Men’s main alternative was casual labour. 
Constrains related to other sources of income for women were: limited ownership of traditional resources, 
lack of capital, insecurity and heavy workload. For men, the constraints were related to the challenges 
facing livestock production as already narrated.  
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In Samburu County, the study team identified two case studies (programmes implemented by Catholic 
Diocese of Maralal through Caritas and World Vision), that perhaps demonstrates best approaches to 
community development programmes/project that perhaps provides good lessons for DRSLP. Text Box 5 
presents programs being implemented by Caritas and World Vision.   
 

Text Box 5: Sample Community Development Programmes 
 
a) Caritas: Mainstreaming Gender in Community Programmes 
 
Overview: Caritas, the development arm of the Catholic Diocese of Isiolo, had programmes on 
livestock, water, income generating activities and crop farming (maize, beans, vegetables and fruits, 
green houses for horticulture drought resistant crops).  
 
Livestock Programme: The purpose was to: upgrade local breeds for improved production of milk and 
meat; and improve marketing for better prices and returns to farmers. Caritas introduced superior 
breeds such as German Alpine goats to vulnerable households. 
 
Goats were given to targeted male and female farmers. The demonstration farms prioritised women 
(13 women and 7 men) farmers. It assessed the needs of men and women during pre-programme 
activities. To overcome the attitude that women do not talk in meetings, the programme conducted 
women’s only meetings. Women were involved in farmer field schools. 
 
To break resistance to women’s ownership of livestock, Caritas encouraged livestock production as a 
collaborative venture for the benefit of all household members hence there was a need for shared 
responsibility. Women were also involved women in IGAs e.g. priority in distribution of dairy goats.  
 
Crop Production: Main crops grown were maize, beans and vegetables. The beneficiaries were 
trained on crop husbandry, early land preparation, spraying, tilling and post-harvest handling of crops. 
Greenhouses using drip irrigation were also introduced. The programme promoted drought-resistant 
crops and environmental conservation to protect soil, water and forestry. It had established water, 
grazing and environment committees. 
 
The Caritas programme also supported income generating groups. The groups were trained, registered 
with relevant government bodies before being provided with seed capital as a revolving fund. The 
money provided was a loan and were linked MFIs for credit management and future borrowing after 
being weaning.  
 
Gender Policy: Caritas had a gender policy. During situation analysis and other project cycle stages, 
the rationale for inclusion of women and men was explained to groups.  
 
World Vision: Ensuring Sustainability and Inter-Gender Collaboration 
 
Livestock Production: In the last three years, World Vision (WV) had supported improved local 
breeds through supply of Galla goats (bucks), Borana bulls, Sahiwal bulls and KALRO cockerels to 
farmers.  The farmers were trained on breeding and management by WV in collaborates with the 
Veterinary Department. The project used lessons learnt from the past projects including that giving free 
things does not work. Thus, the project used a model where the community contributed towards the 
project. For instance, they paid Kshs 2,000, Ksh 10,000 and Kshs 200-500 for every goat, bull or 
cockerel provided, respectively. The fact that the community were contributing to each animal brought, 
they owned the same; and were bound to take good care of the same. The bulls were allocated to 
groups and provided an opportunity for members to use them for breeding. The project raised Kshs 1.2 
million from the community contributions and was reinvested in more livestock and provided to farmers.  
 
All applicants for animals were vetted to determine interest, capacity and ability to provide security. 
Although, each animal was given to individual’s members of the group, the groups vetted each of them 
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based on their capacity to manage, responsibility and accountability shown.  
 
The project had benefited 60 groups in Samburu Central and targeted mainly women and youth self-
help groups. In some cases, men who belonged to peace initiatives such as security systems were 
also targeted. By the time of the study, World Vision had not experienced resistance for involving 
women in livestock production. The project was welcomed and spouses were collaborating, although 
women largely took care of animals provided. For instance, during distribution days, husbands often 
accompany their wives to project sites and even routinely reported on the progress on the status of 
livestock.  
 
The key project benefits were: better incomes from improved breeds (controlled by men); eggs for sale 
which generate income for women; and better survival of livestock due to training. 
 
Crop Production: The project supported 1,600 household to undertake irrigated agriculture from a 
community borehole. The men and women groups were targeted and were provided with: six 
greenhouses; certified seeds to one person per household; training on crop husbandry, post-harvest 
management, seed selection and a drip irrigation kit. In 2014, the beneficiaries harvested crops during 
a drought season including six tonnes of tomatoes from the greenhouses. 
  
Prior to implementation of the project, World Vision undertook a baseline assessment and noted that 
the poor performance of the greenhouses was largely due to management problems. To fix this 
problem, WVI adopted a model where only four members of the group managed each greenhouse 
rather than the whole group. The selection criteria of the four were: a) must be residing close to the 
green house, b) showed interest in being trained and to learn, c) had some level of formal education, d) 
displayed confidence, and e) one member must be a woman. In some groups, all the four selected to 
manage the greenhouse were women.  
 
The crop production challenges were: a) availability of young unmarried females and males because of 
moranism, b) shortage of water; c) diseases and pests such as tuta absoluta; d) preference of livestock 
rather than crops.  
 
Water Resources: World Vision had excavated six water pans with a capacity of 10,000 to 22,000 
cubic metres each. They provide water for human and livestock but there were a specific trough for the 
latter. Some pans were used for small-scale irrigation. It also established three boreholes; two of which 
were equipped with solar panels to reduce maintenance costs. The user’s fee was charged at Kshs 2 
per 20 litre jerrycan and WV was working with the communities to extend the piping system to the 
villages.  
 
In all the activities of the project, community involvement and participation were ensured. The technical 
work was undertaken through a contractor identified by World Vision technical team in consultation with 
the community to ensure high quality finish. The community supplied local materials (such as fencing 
posts, land (which must have a title deed or some form of authentication) and manual labour. The 
material that were not locally available such as building stones were sourced elsewhere. Men provided 
security for project assets while women undertook the manual work. For example, in farms men’s 
participation mainly came in form providing cash to hire labour, while women did actual farming 
activities such as cultivation, harvesting etc. In terms decision making, men made important decisions. 
However, World Vision created an environment where men and women equally participated in decision 
making through consensus.  Thus, indirectly re-educating the community to accommodate women in 
public forums and household decisions made through consultation.  
 
The communities in Samburu had high regard and respect for authority whether the office holder was 
male or female. The chiefs and ward administrators were instrumental in facilitating decision making 
irrespective of their gender orientation. In Suguta Marmar and Losuk, for example, the ward 
administrators, the assistant chief and chief were women and steered development activities 
successfully.  
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Challenges faced were: lack of water due failed rains; drying of water pans in the dry seasons; 
overgrazing around water points; and vandalisation of facilities and conflicts (e.g. in Longiwan, a pan 
reserved for use during extreme crisis was invaded by Pokot herders).  
 
Recommendations: A comprehensive study by ACTED revealed that water pans established in the 
county were many but only a few had water throughout the dry season. It was therefore imperative not 
only to establish water sources (read pans) but also ensured they were placed strategically and held 
enough water to take the community through the dry season. This would be achieved through good 
quality work and involvement of other key actors in assessments, implementation and monitoring of 
such projects. This a key lesson for DRSLP. 

 
3.5.5 Livelihood Options and Sources of Income in Turkana County 

 
There were two main livelihood patterns in Turkana County: pure pastoralism and agro-pastoralism. 
Pastoralism was the predominant type of livelihood.  

 
3.5.5.1  Livestock Production as a Source of Livelihood in Turkana County 

 
Livestock caters for over 60% of livelihoods in Turkana County. The free range grazing was practised. 
However, in riverine areas irrigated farming was practised and, people used crop residues to feed their 
animals.  
 
The four most preferred livestock in order of importance were: goats and sheep; cattle; camels; and 
donkeys. Chicken were kept casually and were not considered significant. Shoats were highly valued for 
they suited to Turkana climate and environment and guaranteed sources of food and income for the 
household. Cattle, though the most vulnerable to drought, were a source of prestige and used to pay bride 
price. Cattle and goats were sources of pride and were celebrated in traditional dances. The donkeys on 
other hand were kept for meat, milk (highly nutritious and was a medicine for treating measles and chest 
pains), payment of bride price and means of transport. The camels were more preferred for their resilience 
to drought and were kept for prestige, transport and food especially during important ceremonies. They 
were also used pay judicial penalties e.g. payment of fines for committing adultery, compensation after loss 
of life etc. The camel was considered the economic heavy weight in terms of conferring status. They were 
not herded like cattle, goats and sheep but were left to roam free. This means that they could walk very far 
away from home and stay for even up to a year before they were traced.  
 
Traditionally, Turkanas never sold livestock except when it was inevitable and only shoats were sold. 
However due to changing environment and modern cash economy and the need to destocking; marketing 
of livestock was common. There were many players in the livestock value chain. The brokers buy livestock 
from farmers and take them to the market. Barter trading (exchange of goats with sorghum) was also done.  
 
Main benefits from livestock were: food (meat, milk and raw or cooked blood); hides and skin which were 
traditionally shaped by women into bangles, roofing materials, bed clothes, gourds, skirts, belts, sandals, 
baskets and ornaments. The hides and skin were also sold to buyers in Lodwar for resale elsewhere 
although it was not a major activity. Horns were used by men to keep tobacco and make blow horns. 
 
Livestock was the main measure of men’s wealth. A man with large numbers of livestock takes precedence 
in public gatherings. Since he could feed his household effortlessly, it was considered that he had the 
capacity to cater for the community better than a less endowed one.  A man with 100-200 goats/sheep and 
donkeys was considered an average poor person. One who had a balanced stock consisting of goats, 
sheep, cattle and donkeys in various flocks was middle rich. A wealthy man must have 100-200 camels, 
150 heads of cattle and at least five flocks of goats and sheep of 100-200 animals. A donkey was 
mandatory in the stock. All livestock were controlled by men except chicken which falls under the purview 
of women and children.  
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Men own the livestock in terms of “title” but women own them in terms of management and distribution of 
benefits that accrue e.g. who gets what amount of milk among co-wives, youngsters, elders and other 
household members. Each wife was allocated her own stock of livestock for sustaining her household and 
she built the pen for them. The man remains a supervisor of the whole herd, but was not allowed sell 
animal from the woman’s stock without her consent. Only sons’ inherited livestock as girls were married off 
and were expected to get their share in their marital homes.  Text Box 6 describes the livestock market in 
Lodwar. 
 

 
Text Box 6: The Livestock Market in Lodwar 
 
This was a male dominated market that bursts to life at around 7.00 am daily when sellers, brokers and 
buyers congregated at the fenced sale yard. On the day of the visit, there was only one woman who 
was selling two goats and was accompanied by her husband. They were met by enthusiastic brokers 
making offers for the animals. The woman did not take part in the negotiations, leaving it to her 
husband. Occasionally, she would laugh after observing the dynamic arguments between the husband 
and the brokers. When the deal was sealed and the cash paid, then the husband pocketed it and they 
left together. 
 
The brokers literally race towards sellers immediately the later entered the market either on foot or on a 
motor bike. Once they bought the livestock, brokers re-sold them almost immediately to the terminal 
buyers such as butchers. Among the buyers were a number of women. 
 
The motor bike had become a very important means of transport and business for young males in the 
market ferrying in and out sellers and buyer. Most of the livestock on sale were goats with a few sheep 
and a donkey. No cattle were on sale.   
 
At one of the abattoirs visited, both men and women participated in slaughtering animals. Numerous 
goats and two cattle were slaughtered. The men killed, hauled the carcass strategically for skinning. 
Two women then took over the skinning. Men slaughtered and skinned the goats while women collected 
the blood and bowels, and placed them on a platform for washing before sale. They were paid by 
butchers a commission based on the number of animals slaughtered.  

 
Challenges in Livestock Production: 
 
Conflict: The main challenge in livestock production in Turkana was conflict related to cattle raiding. The 
conflicts were clan or ethnic-based, international cross border and intra-communal (Krätli & Swift, 1999). 
The northern and southern portions of the county were the worst affected, particularly Kibbish and 
Todonyang in Turkana North, Oropoi, and Lokichoggio in Turkana West, Lomirai and Kotaruk in Loima, 
Lochakula and Kapedo in Turkana East and Kainuk and Norumoru in Turkana South. The cattle raiding 
caused heavy losses and worsened community livelihoods. The attacks occasionally resulted in loss of 
lives, destruction of infrastructure and affected livestock marketing, all which contributed to minimizing the 
economic value of the livestock as well as the sustenance of production.  
 
During drought, livestock, especially cattle, migrated in search of pasture and water. At the time of the 
study, cattle had migrated to Uganda and Ethiopia. During such migrations, the Turkana often had conflict 
over grazing and water with the Pokot, Tepes, Merille and Toposa. In the past, livestock raids exhibited a 
seasonal pattern, with most raids occurring at the onset of rains when the community were re-stocking. 
The targeted animals were cattle because they were easier to control and run faster in a herd. The raids 
were motivated by need to pay bride price and for ceremonies during weddings. Today, raids had been 
commercialised and take place randomly and targets all types of livestock .The AK47 gun was commonly 
used.  
                                                                                                                                                                                          
Watering livestock was also a potential source of conflict. Pastoralists strive to be the first to reach the 
water point. Competition escalated into fights especially at borders points with other communities; 
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especially as one group prevented another from accessing specific water points or when one group takes 
long to water. The first-come-first-served principle was used in watering animals as people were unwilling 
to mix their livestock for fear of diseases and losses. This means that some animals may actually not water 
on the day they were taken to the water point, depending on the size of herds. This increased the workload 
of herders who had to stay waiting for their turn. To manage this, elders developed a timetable and had 
specific animals watered on specific days. However, this was not always followed and resulted in conflict. 
 
Occasionally conflict was between pastoralism and crop farmers. The cattle raided crop fields causing 
heavy losses to the farmers. Often, the farmers confiscated the cattle until the owner paid compensation 
for crops destroyed and in the process conflict ensued. 
 
Livestock Diseases: Common livestock diseases by species were: cattle (Trypanosomiasis, Foot and 
Mouth Disease, anthrax); sheep/goats (PPR, CCPP, mange); camels (Trypanosomiasis, haemorrhagic 
scepticaemia, mange); and donkeys (Trypanosomiasis and plant poisoning from prosopis seeds). 
 
Access to clinical services was inadequate; because of inadequate staffing and lack of private veterinarian. 
There were few community-based animal health workers rendering services to the community; for 
example, in Simailele there were two of them (one male, one female). Livestock keepers bought drugs 
from agro-vet shops in Katilu, Lokichar or Lodwar and administered treatment themselves. Only in serious 
cases did they seek professional veterinary assistance from Lodwar and occasionally it was too rate or the 
fee were affordable. The community also practised ethno-veterinary medicine e.g. used herbs to treat 
retained placenta. The aloe vera and neem were used for non-specific treatments. However, vaccinations 
were carried out by government veterinarians. 
 
Other challenges: These were: lack of market information; inadequate transport; poor road conditions; 
theft en-route to the market by fellow Turkana and through raids by the Pokot; low prices at 
slaughterhouses; frequent drought causing livestock losses due to lack of fodder and water; and lack of 
access to credit. 

 
3.5.5.2  Crop Production as a Source of Livelihood in Turkana County 

 
Rainfed crop farming was hampered by unfavourable climate. Small plots along river banks were used to 
grow sorghum and largely the community relied on grains (maize, sorghum and beans) from Kitale for 
food. Farming was mainly done by groups that were motivated by development partners programmes 
rather than as a need to diversify their livelihoods. Turkana however, had the potential for crop farming as 
demonstrated by the case study of Turkana Rehabilitation Programme as depicted by Text Box 7.  
 

Text Box 7: Turkana Rehabilitation Programme 
 
Turkana Rehabilitation Programme (TRP) was started in response to the drought of the 1980s to 
distribute food, develop related infrastructure and address sectoral issues in all parts of Turkana. In the 
1990s, it scaled down considerably. But it had established structures that included several small 
irrigation schemes. The activities it was running were: 
 
1. Rain water harvesting by controlling floods and using the water to grow crops. 
2. Construction of water pans and shallow wells for use by both human beings and livestock. 
3. Rock catchment for domestic use. 
4. Restoration of vegetative cover through re-seeding to generate grass for livestock and for sale. 
5. Irrigation of 500 acres along River Turkwell.   
 
In 2004, TRP partnered with WFP to carry out a food for assets programme in Kakuma Refugee Camp 
due to the frequent conflicts between the refugees and local communities over water and livestock. The 
programme covered a radius of 25 kilometres from the refugee camps. TRP received Ksh. 4 million to 
promote crop farming. After only four months, the programme produced over 100 tonnes of sorghum 
and maize which covered 40% of the food needs of the refugees. 
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In the Host Community Project, TRP provided local communities with food for a year (in instalments of 
100kg per month and was reduced systematically as food security increased). The programme targeted 
7,000 to 12,000 households. The first component; the Kakuma Host Community Project targeted 1,200 
beneficiaries in a radius of 40km. The other component covered the rest of Turkana and was based in 
Turkana West, a small portion of Turkana North, Turkana South and Turkana East. It did not operate in 
Loima and Turkana Central. 
 
The programme worked with vulnerable groups that were self-targeted through a snowball system. They 
were provided with food as an incentive to work on their own plots and contribute labour to construct 
water pans. Over 80% of the registered groups were women groups who also happened to be the most 
vulnerable. This was attributed to the fact that women had the responsibility of providing food to the 
household and also men migrated with livestock. However, as the programme started making 
successes, men were interest and joined the groups. The change of heart was also attributed to the fact 
that many men had lost their livestock from raids and had nothing else to do. The availability of food and 
water near home also attracted those who were in migration to come back to a more sedentary life. Men 
mainly provided labour for chasing away birds from the crops and providing security on the farms at 
night. The groups were registered with Department of Social Services. Each group had elected officials 
and women held leading positions because they were the majority.  
 
The programme used a cyclical system of irrigation where canals were only activated when there was 
need. But when enough crops had been produced, the canals were left inactive. TRP resulted in food 
production that was enough for subsistence and surpluses were sold in the local markets. The 
availability of food reduced charcoal burning and thereby improving environmental conservation. 
Charcoal burning was coping mechanism during periods hunger. Availability of food also reduced 
robbery and banditry. The programme benefited 80,000 people. 
 
The programme adopted a rotational schedule where different groups had access to farming tools on 
different days of the week to deal with shortage. Each project had a Rehabilitation Committee that 
received and distributed relief items to members. The programme had contributed to: building capacity 
of the women for leadership, planning, resolving disputes and addressing their own social concerns 
such as education, politics and health. Men’s numbers had been increasing gradually e.g. in 2015, 22% 
of the members were men up from 20% the previous year.  
 
The programme did not have a deliberate strategy to target women so their greater participation was 
spontaneous. From TRP’s experience the following activities were exclusively women: clearing of 
bushes, construction of diversion canals and canal banks, excavation of water pans, road clearance and 
fencing of assets. Multi-tasking by women was visible; for instance, it was not uncommon to see women 
carrying implements for work on one hand while escorting children to school. A few men were following 
suit. The lesson for DRSLP was that change comes automatically when people see the benefits of 
interventions.  
 

 
3.5.5.3 Other Sources of Livelihood in Turkana County 

 
Weaving and basketry was key activity that generated income for women apart from livestock and crop 
farming. Women harvested palm leaves from river banks and made handicrafts and other items such as 
brooms, baskets, carpets, table mats, pouches and roofing kits. Although this was an exclusively women’s 
business, men participate by undertaking brokerage to respective buyers. 
  
Although fishing was not an important traditional activity for the Turkana community, it was growing as 
important income generating activity for boys and men on Lake Turkana. Women participate in cleaning 
and processing the fish (sun drying) for the market as well as selling it. The income generate was used 
after consensus of spouses in the household. 
 



 

79 

 

3.5.6 Livelihood Options and Sources of Income in West Pokot County 
 
There were three main land use patterns in the county, namely:  
 
a) Mixed farming in Pokot West (Kapenguria), South (Lelan and Tapach) and parts of Pokot Central. 
b) Agro-pastoralism in Pokot South (Chepareria) and West and North (Kacheliba and Alale). 
c) Nomadic pastoralism in Pokot North and Central (Masol area).  
 
Most of the land was communally owned but demarcation had been initiated starting with clan and moving 
on to individual ownership. Land sizes ranged from five to 100 acres depending on sub-county. In the 
highlands areas of Kapenguria, Lelan, Cheperaria, Topash and Seker, land adjudication and subdivision 
was done. The land holding was 3-5 acres while around Kapenguria it was about 1-2 acres as there was 
further sub-division by owners. In all the other areas, land was communally held in form of group ranches 
except in the North where land was still fully communal under the custody of male clan elders. In areas 
where land was communally owned, individuals had marked boundaries locally known as “sochots” which 
were mainly stones, sisal plants, acacia branches or trees marked with patterns.  Around Cheperaria and 
Sigor, stones were used as beacons and were locally known as “Kaghin”.  
 
In pastoral areas, there were larger pieces of land holding. However, individual land holdings were not 
clear because people only mention the land under crop farming but not the open land used for grazing 
though they knew where the boundaries of all their land. Often, the boundaries were marks carved on tree 
trunks on either side by neighbouring owners. Families and clans claimed ownership of land by citing 
relatives who were buried there or animals that once grazed in the fields.  Overall, land adjudication was 
going to have a negative effect on pastoralists.  
 
The gender analysis of the main livelihoods in West Pokot is discussed below.  
 

3.5.6.1 Livestock Production as a Source of Livelihood in West Pokot County 
 
Livestock keeping was the main source of livelihood. The livestock preference in descending order was: 
goats, sheep, cattle, camels and donkeys in pastoralist areas. This was different in high rainfall areas such 
as Pokot West (Kapenguria), South (Lelan and Tapach) and parts of Pokot Central where mixed farming 
was practised. Other minor livestock kept were chicken, bees and rabbits. The livestock were owned and 
the incomes from them controlled by men. The chicken (indigenous breeds) was owned by women (over 
90%) and youth. Some men also control chicken businesses, especially in Batei and Chepareria wards. 
Widows owned goats but could only dispose them with the consent of male family or clan members. 
Women were allowed to take goats to the market but could not negotiate the price. Negotiation of the price 
was done by a male family or clan member.  
 
The value livestock was as follow: cattle, goats, sheep, camel and donkeys. The price of shoats ranged 
from Ksh. 3,000 to Ksh. 8,000. The best market prices were in December. The average prices of livestock 
in Ortum Market are presented in Text Box 8. The shoats were sold mainly to meet household needs and 
were regarded as current assets by the household. They were also used a strategic reserve for meeting 
family welfare as and when needed. Livestock also played a key role in building and consolidating social 
relationships and networks between clan members, in-laws and friends, and were commonly used as the 
currency of both gifts and fines. They were used for payment of bride price as well as in other traditional 
ceremonies.  
 
Bulls were highly valued and there was strong spiritual and social connection with them. At birth, a male 
acquired the name of a bull and henceforth identified closely with it. No female owned a bull. Oxen and 
young bulls were used for ploughing in some areas but it’s not widespread. Mature bulls were not used 
because they were fierce. Sheep were not routinely eaten but used in rituals, ceremonies and cleansing 
processes and to extract medicinal compounds. But this was changing especially in the highlands where 
there was a higher productivity of sheep.  
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The donkeys were not common in West Pokot but were very popular in Ortum; and virtually every 
household had average of two donkeys. The donkey was used for transport; and mainly to ferry farm 
produce (especially onions) to the market. They were not used to either fetch water or ploughs mostly not 
overburden them. Mostly men were observed handling them either for private or hired activities. The cost a 
donkey in Ortum was Ksh. 5,000.  
 
In Ortum, there were improved cattle breeds including Ayrshire/Zebu and Friesian/Zebu crosses. Their 
average milk production was about 12 litres of milk per cow per day. The milk was sold at Ksh. 25 per 350 
ml bottle. The farmers grow Napier and Rhodes grass under irrigation for their cattle.  
 
The county had five veterinary officers (County Director of Veterinary Services and four officers, one for 
each sub-county). In addition, there were veterinarians in private practice based in Makutano and 
Kapenguria. There were also about 30 Animal Health Assistants (AHAs) distributed in the wards (one or 
two per ward) but they were mostly accessible in urban centres. Considering the size of the county and its 
difficult terrain, the staffing was not adequate and therefore animal health services were not easily 
accessible. It was estimated that livestock producers travelled an average of 25km to access animal health 
services. Therefore, majority of livestock owners opted to buy veterinary drugs from local agro-vet shops to 
treat sick animals. The drugs were reportedly affordable. They also used traditional medicine including 
herbs (e.g. to remove retained placenta). Overall, access to extension services was inadequate mainly due 
low coverage. Many livestock producers failed to make use of the extension services provided by County 
government because they were not aware of the new demand-driven policy. The service providers were 
predominantly men. 
 
Livestock vaccination of animals was done by county government and coverage for CCPP and PPR was 
relatively high (70%). The Foot and Mouth Disease (FMD) coverage was low and not enough to provide 
protection for livestock. The community were generally happy with services offered by government 
veterinary officers and indicated the prices charged were within their reach. Animal health and production 
inputs (e.g. veterinary drugs, mineral supplements) were also considered to be affordable but willingness to 
pay for them was low. East Coast Fever (ECF) drugs were, however, considered to be expensive 
 
The county had many financial institutions including: Equity Bank, Kenya Commercial Bank, K-Rep, Family 
Bank, Faulu, Agricultural Finance Corporation, Kenya Women Finance Trust and NGOS providing financial 
services. These institutions were largely based in Kapenguria, but the NGOs were working with 
communities in rural areas. The demand for credit among the pastoralists was noted to be low compared to 
farmers in mixed farming areas in Pokot West and South. The main challenge for the most borrowers (both 
male and female farmers) was lack of collateral. Many of them were not willing to mortgage their land for 
fear of losing it if they defaulted. Equity Bank had a loan facility and insurance plan for livestock keepers. 
However, pastoralists would rather take loans to pays school fees than for livestock. Action Aid was also 
providing seed money (revolving fund) in Kacheliba and Kongelai to groups, particularly women and youth 
groups. World Vision was funding fruit tree nurseries and motor bikes for youth. SNV also funded groups to 
restocking and focused on goats. 
 
The Pokot pastoralist rarely slaughtered a bull or cow for food mainly due to the social value attached to 
cattle. This was only done during important ceremonies or when they had a very important visitor. They 
occasionally lost animal due to drought and sold the animal very late when animal condition was bad. 
Prices offered were at such times were extremely low. They nevertheless, occasionally sold the animals to 
buy weapons. However, in agro-pastoral areas livestock were sold to meet household needs such as food, 
school fees, medication and clothes. Those in pastoral areas rarely sell.  
 
Text Box 8 describes what happens in Ortum livestock market. Livestock marketing was generally 
conducted by individuals (livestock producers, brokers, traders, transporters) as there were no collective 
marketing groups/associations/societies. Women were culturally not allowed to participate in livestock 
auctions or other forms of sale without the permission of husbands. For widows, the permission was 
sought from an elder son or immediate male relative who also took the livestock and sold the same on her 
behalf. 
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The County Livestock Marketing Council (CLMC) provides market/price information. Traders systematically 
collect livestock from different parts starting with border areas. The common mode of transport to markets 
was trekking. Only a few traders use pick-up trucks. The penultimate livestock market day was Friday at 
Kepenguria when they were loaded on trucks and ferried away to external markets. Other parts of the 
county had different market days than Fridays. 
 

Text Box 8: Ortum Livestock Market 

 
The 2.5 acre livestock sale-yard at Ortum was fenced, had holding facilities where animals wait for 
transport to terminal markets (e.g. Chwele in Bungoma, Dagoretti in Nairobi and Mombasa) and a 
loading rump. The animals sold were cattle, goats, sheep and chicken. The market operates on 
Wednesdays but loading takes place daily. It handles 70-100 head of cattle, 3,000 goats/sheep and 
6,000 chickens daily. Men were entirely sold cattle, while men and women sold sheep and goats (but 
predominantly more men did so). Women sold chicken and control the proceeds from these sales. 
Chicken were mainly taken to Kainuk, Lodwar, Kakuma and Lokichoggio in Turkana County. Women 
also earn income by selling sour milk, tea and meat to the buyers and sellers.  
 
The livestock prices at the Ortum market were as tabulated below.  
 

Type Specification Price in Ksh. 

100Cattle 
 
 

Big 30,000 

Medium 18,000-20,000 

Small 10,000-15,000 

Goats 
 
 

Big 7,000 

Medium 3,500-4,000 

Small 2,000 

Sheep 
 

Doper ram 7,000 

Ordinary ram (castrated) 5,000-7,000 

Wool sheep 10,000-15,000 

Chicken Big 700 

Small 350 

 
Movement permits were issued to buyers by the county government and cess charged were: cattle 
(Ksh.100), sheep/goat (Ksh. 50) and chicken (Ksh.10).  
 
The livestock traders were members of a Livestock Marketing Association (LMA) which was a branch of 
the CLMC. The LMA was allocated 20% of the revenue collected from the market (cess) to maintain 
facilities in the market. The leadership of the local association by gender was: Chair (male), secretary 
(male) and treasurer (female). As a measure of men’s wealth, the following was reported at Ortum 
locality. 
 

 Rich Medium Poor 

Cattle 1,000 50 20 

Goats/sheep 2,000-3,000 500-1,000 50-70 

 
Key constraints experienced by traders were: 
  

 Poor road conditions so most animals were trekked to the market. 

 Depressed prices due to lack of market information. 

 Lack of transparency in prices as business was conducted through person-to person negotiations 
rather than public auction. 

 Lack of toilets, water for people and livestock, shade, offices, auction yard and treatment facilities. It 
was reported that the county government had promised these facilities.  

 Diseases, especially FMD and CCPP. There were also cases of ECF and diarrhoea, the latter 
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perhaps due to gastrointestinal parasites. 

 Inadequate pasture and water during the dry season leading to migration to Uganda, Trans-Nzoia 
and Cherangani Hills.  

 
There were a number of primary and secondary livestock markets in West Pokot, including the project 
area. The main secondary markets were located in Ortum, Chepareria, Kichaunet, Cheptuya, Kacheliba, 
Orolwo, Kamelei, Sigor, Kabichbich (Lelan) and Chebkobegh. Most of these markets had sale yards while 
a few had an auction yards (e.g. Kamelei in Pokot South). There were seasonal variations in prices with 
low prices realised during the dry season and when schools were opening (January/February). The 
livestock players in these markets were exclusively men; while women sold chicken, eggs, food and ropes. 
The terminal markets that served the secondary markets were in Uganda, Nairobi, Chwele (in Bungoma), 
Kericho and Naivasha. 
 
There were three categories of livestock organisation structures in the county and including: 
 

 First, group were the livestock keepers who had formed marketing groups. These groups were not 
registered and were exclusively male groups and sourced livestock from pastoralist and pooled 
them for sale in local markets. They also use agents who sell the livestock on their behalf in the 
terminal markets such as Eldoret, Nairobi and Mombasa. 

 Second was the LMA which had representatives of livestock traders linked to terminal markets in 
Nairobi. It conducts advocacy and lobbying for improvement of livestock services and markets e.g. 
vaccination and construction of dips. It was formally registered and takes custody of 20% of 
proceeds from livestock sold in the local markets such as Kapenguria. LMA includes men and 
women but was dominated by men.  

 Third were the community based organizations (CBOs) focusing on livestock production and 
marketing e.g. Pastoralist Area Development Organisation (PADO), based in Cheperaria.  

 
Infrastructures for value addition were inadequate. A slaughterhouse for cattle, sheep and goats, initiated 
under the Economic Stimulus Programme, was under construction at Cheperaria. There were, however, 
several slaughter slabs in the county and either were not well maintained or needed rehabilitation. There 
was also a tannery at Chepereria but was operating sub-optimally due to obsolete equipment and required 
rehabilitation or modernisation. The stock routes were functional but lacked facilities such as water points. 
 
Pastoralists do not deny their neighbours water (hence the phrase “water is for hyenas”) and pastures. 
Therefore neighbours could easily graze on neighbours’ cultivated pastures. Fencing was being used to 
address this challenge and had picked up in Sigor. The farmers’ group grew pastures such as Cenchrus 
Cilialis, Boma Rhodes and Aragrostis sale. Another self-help group, comprising 18-25 farmers in Tikit sub-
location at Simbor, had a 30-acre pasture farm. The group bales pasture and sold it at Kapenguria and 
earned Ksh 400,000 per year. The self-help group comprised of both men and women. In the group, the 
post of treasurer was occupied by a woman partly because women were better trusted with money than 
men. 
 
The main livestock production system for pastoralist was transhumance. In 90% of cases, it was men and 
boys that migrated in search of pasture and water. However, a man may include his youngest wife in the 
entourage. This migration had the following gender-specific effects: 
  

1. Workload: The women and girls that remain behind were left with a few cows and goats as a source of 
milk for themselves and the elderly. They had to tend and water this stock.  

2. Food insecurity: The girls and women left behind had to fend for themselves during the absence of men 
and boys.  

3. Insecurity: The traditional protection provided by men and boys was absent so women and girls were 
vulnerable to attack. 

4. Anxiety: There was no certainty that the men and boys would return as they could be attacked and 
killed by cattle raiders or by disease.  
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5. Militarisation: Boys were militarised early in life and acquired guns for effective defence as traditional 
weapons such as sticks and arrows had become inadequate over time since raiders also had guns.  

6. Education: The education of boys was sacrificed because they stayed away for long periods of time. It 
was often the most industrious and promising sons that were retained to take care of livestock.    

 
Bee keeping was also a source of income mainly in the lowlands. This was an exclusive male activity done 
by boys and men except in group set-ups where women were included. Men dominate in all bee keeping 
stages (making local hives, positioning hives up the trees, harvesting, processing and selling). Wives may 
be allowed to sell but the income was given to the husband to make decision on its use. Women who 
owned hives hired men to harvest for them but did own marketing and control the incomes. In Riwo where 
there was bee keeping project, women were selling unrefined honey to brokers. Women’s main activities 
were honey prospecting, storage, semi-processing and selling honey. Men were the main beneficiaries 
(95%) since they were majority owners of bee hives especially because it was still done traditionally.  
 
The bee keepers had the following challenges: 

 
1. Intensive management of modern hives in terms of: appropriate placement which must not exceed a 

certain height; monitoring infestation by predators such as termites and ants; disinfection of the 
surrounding; baiting the bees with wax; and extraction and replacement of the frames. Traditional hives 
only require monitoring to detect colonisation and evidence of honey before harvesting. 

2. The quality of honey from traditional hives was inferior to that from modern hives. Attempts had been 
made to make local hives behave like modern ones by introducing a queen excluder to avoid interfering 
with the brooder.  

3. Modern hives were unaffordable to most farmers. 
4. Bees migrate to places where there was adequate vegetation and water during drought. This resulted 

in low colonization and low production hence the need for trees around water pans. Irrigation was likely 
to ensure a close source of water and forage and limit the permanent migration of bee colonies.  

5. Farmers solely rely on natural forage hence need to build capacity on use of supplementary feeding 
(sugar or syrup and water in the ratio 1:1).  

6. There was no ready market and when available it was lost because farmers unable to supply 
continuously due to seasonal harvests.  

7. Transport to markets was constrained by poor roads.  
 

3.5.6.2 Crop Production as a Source of Livelihood in West Pokot County 
 
Culturally, the Pokot men shunned cultivation and considered the same as a poor man’s activity. It was 
done by women solely for subsistence. However, this attitude was changing large due challenges of 
livestock keeping. In Batei Ward, for example, 40% of households who previously depended on livestock 
had shifted to crop production as the main economic activity. This was particularly so because of the 
introduction of onions as a cash crop. Men provided the bulk the labour. They mobilized collective 
communal labour (kiech) for land preparation, planting and harvesting of onions. The women provided 
support by cooking for the men labourers. Weeding was mainly a family affair, although women were more 
actively involved than men. The harvesting was a shared responsibility and men used donkeys to ferry 
farm produce to the market. 
 
The liquidity from onion trade and gold mining had created many social problems at Ortum. There was 
influx of both females and males from rural areas.  Many of the girls and women come to work as hotel 
waitresses, onion sellers, petty traders and commercial sex workers. Many men indulged in consumption of 
alcohol and polygamy. Corruption practices such as fraud and thievery had also emerged and increased. 
School dropout of girls and boys was a major concern. The girls dropped out schools mainly due to 
pregnancy while boys mainly dropped out due to abuse of alcohol, attraction to brokerage business and 
engagement in fraudulent activities.  
 
Parents used the income from onions to pay school fees and purchase household provisions such as food. 
It was noted also they invested in improving their housing. Many families were building semi-permanent 
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houses. Some farmers used the income to upgrade their livestock farming by replacing tradition breeds 
with the improved higher yielding cows for commercial milk production. However, many had challenges 
with high yielding cows that included feeding and health care. To overcome the feeding challenges, 
farmers had fenced and used irrigation to produce napier grass. The role of feeding the cattle was primarily 
left the wife but the husband and children occasionally assisted.  
 

3.5.6.3 Other Sources of income in West Pokot 
 
a) Selling of chicken and chicken products: Selling traditional chicken and eggs provided alternate source 

of income for households. The income generated was pocketed by men. The brokers who were mainly 
men bought and resold chicken at double price (buy at Ksh. 350 and sell at Ksh. 700) in the local 
markets. Where poultry projects were established, men were elected as secretaries to the groups 
because majority had more education than women. The potential chicken business was encouraging 
with an emerging slaughter houses in Chwele in Bungoma and Kipkaren in Uasin Gishu. However, 
there was need to eliminate the brokers in values chain to ensure farmers limped maximum benefits.  

 
b) Gold Mining: This was undertaken in the lowlands and along River Muruny. Men dug for the gold while 

women ciphered for gold pieces from the waters. The gold was sold to buyers in Ortum Market.  
 
c) Petty trading: Both men and women were involved in sale of groceries. More women than men were 

involved in selling of fruits and vegetables (tomatoes, cabbages, kales, traditional vegetables and 
onions), mangoes, bananas, sugarcane, paw paws and oranges from the Sigor Irrigation Scheme. The 
clients were the restaurants, bars, shops and lodges in Ortum Market and people in transit to Lodwar. 

 
d) Firewood sales: Both men and women were involved in sale of firewood. Men cut and split the wood, 

while women were involved in hawking. 
 
e) Charcoal sales: This was mainly a women’s activity. Men cut the wood but women prepared the wood 

for kilning, sorted out charcoal and sold it in the market.  
 

3.6 Coping Mechanisms during Droughts and Food Shortages 

 
3.6.1 Coping Mechanisms during Droughts and Food Shortages in Baringo 

 
During periods of shortage, families resort to: 
  

 Sale of livestock 

 Reduce number of meals per day and portion size 

 Used wild fruits 

 Reliance on relief food from government and NGOs 

 Prioritize feeding with children feeding first, followed by fathers and then mothers 

 Re-stocking from relatives and raiding 

 Low level trading 

 Livestock migration to areas with pasture and water 
 

3.6.2 Coping Mechanisms during Droughts and Food Shortages in Isiolo 
 
The main coping mechanisms include use relief food, reducing food intake, using of stored food and 
migration to other areas. Table 36 presents the coping mechanisms during drought and food shortages.  
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Table 36: Coping Mechanism during Drought and Food Shortages 

 
Strategy Human Survival Livestock Survival 

Relief.  

 Food distribution by the national government and 
nutritional supplements from NGOs (e.g. Action Aid, 
International Medical Corps), UNICEF and World Food 
Programme using the Food for Assets programme. In Ol 
Donyiro, this covers farming during good weather to 
produce maize, beans, cowpeas and sorghum5. 

 Dependence on social networks. This was particularly so 
among the Somali and Borana where it was obligatory to 
assist a family or clan member in need. 

 Cash transfer to vulnerable groups to boost ability to 
purchase provisions. 

 Reliance on gifts of livestock 
from social networks to re-
stock. 

 Funding for re-stocking from 
MoALF.  

 Supplementary livestock 
feeds by the government.  

 

Feeding 
habits 

 Consumption of meat that had been preserved for over 6 
months (sun drying, frying in oil, storage in tins), soup 
from bones that were repeatedly boiled and ghee. But 
the practice was dying out due to generational change 
and availability of relief food although NDMA was 
promoting traditional food preservation. 

 Reduction in number, quantity and frequency of meals. 

 
 

Migration 

 In Ol Donyiro, girls reported to migrate to nearby towns 
to look for employment, including commercial sex work. 

 Distributing children among relatives who had food 
elsewhere for the period of the crisis. 

 Gafarsa: Migration to drought 
grazing reserve areas as 
determined by the elders and 
grazing committees which 
zones areas for the wet, dry 
and extreme seasons. 

  Kipsing: Migration with 
livestock to Laikipia6.  

Others 
 Slaughter of animals. 
 Begging from friends.  
 Business income. 

 Sealing of boreholes, 
removal of pumps and 
locking of structures when 
migrating to preserve water 
for use on return. 

 

3.6.3 Coping Mechanisms during Droughts and Food Shortages in Marsabit 
 
The main coping mechanisms include use relief food, reducing food intake, using of stored food and 
migration to other areas. Table 37 presents the coping mechanisms and how they were applied during 
food shortages and droughts. 
 
Table 37: Coping Mechanisms  

 
Strategy Human Survival   Livestock Survival 
Relief 
supplies.  

 Food distribution by the government, 
NGOs, WFP and FBOs. 

 Cash transfer through Hunger Safety 
Net Programme. 

 Support from clan members. 
 Water trucking. 

 Hay supplies by the government. This 
was done in 2000, 2003 and 2007.  

 Water trucking. 
 

De-stocking  Sale to generate income for buying  Emergency off-take of livestock. 

                                                
5 As a long term measure, NDMA, WFP and Action Aid run Food for Assets (FFA) programme to enable the community build 
assets for food production and hence graduate from relief food. Such assets include water harvesting structures, repaired canals 
and land that is cleared and prepared for cultivation. FFA is being diversified to cover livestock and other income generating 
activities. 

 
6 In Ol Donyiro, migration was common in the past to escape drought but this has gone down due to an increase in water sources 

established by the government and other actors. Currently, only cattle and sheep are moved to Laikipia because they depend on 
grass. The migrating livestock become easy targets for raiders. 
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family provisions. 
 Slaughter.  

 

Feeding 
habits 

 Reduction in frequency and quantity of 
meals. 

 Eating last and least for women. Men 
and children eat first. 

 Feeding children on wild fruits e.g 
Kone (palm kernel).  

 Feeding on preserved meat, milk and 
ghee.  

 Migration to areas with pasture and 
water e.g. Mt. Marsabit, Mt. Kulal, 
Hurri Hills (there was a water problem 
here), Shurr, Jaldesa, Sori Adi, 
around Lake Turkana, Isiolo, Moyale 
Kom, Ethiopia, and Baragoi in 
Samburu County. 

 Separation of cattle from hardier 
animals.  

 Feeding with wild seeds and pods 
shaken off trees. 

 Watering on alternate days.  
 First come first served watering.  

Others Burning and sale of charcoal and firewood.  
 

3.6.4 Coping Mechanisms during Droughts and Food Shortages in Samburu 
 
During drought and shortages, the main coping mechanisms included use or relief food, reducing food 
intake, using of stored food and migration to other areas. Table 38 presents the coping mechanisms and 
how they were applied during food shortages and droughts. 
 
Table 38: Drought Coping Mechanism 

 

Strategy Human Survival   Livestock Survival 

Relief 
supplies.  

 Distribution of food and nutritional supplements 
by WFP. 

 Assistance from friends and relatives.  

 Sending of children to school to benefit from 
school feeding programme then withdrawing 
them during better times.  

 Water trucking. 

 Short-term leases with ranch 
owners in Laikipia.  

 Tree branches for fodder.  

 Water trucking. 

De-
stocking 

 Sale of livestock by men to supplement family 
income and food. 

 Emergency off-take 
 

Feeding 
habits 

 Children were fed first and mothers last. It was 
believed that mothers could scrape leftovers 
from cooking pans.  

 Consuming preserved meat (hung inside the 
roof to dry from cooking smoke and could keep 
for a year). 

 Drinking sour milk preserved in gourds treated 
with antibiotic herbs.  

 Eating once a day to save food and water. 

 Watering on alternate days or 
twice weekly. 

Others  Purchase of food from the market. 

 Charcoal burning and sale by women and men. 

 Brewing and sale of alcohol by women. 

 Casual labour by both men and women. 

 Migration of male youth with 
livestock (mainly cattle) to places 
such as Marsabit, Baringo, 
Laikipia, Marti, Lbkoi, Tum, Nyiro, 
Resilikan, Kirimon and Suguta-
Marmar.  

 Elders from neighbouring 
communities agree on a schedule 
for sharing resources.  
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3.6.5 Coping Mechanisms during Droughts and Food Shortages in Turkana 
 

 Migration: The fluctuating weather conditions forced the Turkana community to migrate to areas 
where there was water and pasture for the livestock including crossing the border to Uganda. The 
migrating group, which consisted mainly of male youth and adults, only returned during the rainy 
season. The women, girls and elders were left behind and survived on a few livestock left.  

 

 Alternative Feeds: During droughts, Acacia tottilis pods (Nilit or ngilit) were used to feed livestock, 
mainly shoats. Household owned specific trees and protected them from wanton destruction. Those 
who live along river banks also undertaking crop farming and use crop residues to feed livestock.  

 

 Emergency Relief: The Turkana rely on emergency food distribution (maize, beans and oil) from the 
government, Diocese of Lodwar and NGOs. The food relief programme also buys livestock from 
community and the meat given to the community. The county government also trucks and strategic 
boreholes were opened to provide water for 24 hours to unsure those in need access water. 

 

The perennial reliance on relief food had apparently created a dependency. The free food and services 
that were well intended had been entrenched and community think it was a right to get free things. The 
situation very bad such that even when veterinary officers go to conduct livestock vaccination; they 
were asked to pay allowances by the community! The NGO had not made it better, because they pay 
for services that communities should do as contribution to the project, for example, the consultant were 
informed of case where an NGO paid households Ksh. 10,000 to establish a Neem tree woodlot.  

 

 Hunger Suppression: When food was in short supply, adults and children either chewed tobacco 
and/or consumed alcohol to suppress hunger. 

 

 Preservation of Meat: Women boil meat into a paste which was then mixed, bottled and preserved for 
use during migration. It was common among wealthy individuals to use preserved meat to serve 
important guests or as a delicacy snack. Meat was also preserved by roasting. 

 

 Sale of Livestock: Men either sold or bartered shoats to acquire grains for consumption.  
 

 Sharing: The clan was a major source of support as members were obligated to share food and other 
resources with their kin during shortages. One cannot have a meal without inviting those around to join 
them. Gifts from relatives were common.  

 

 Other Mechanisms: Families eat wild fruits, skip some meals and allow children and men to eat first. 
Men also engage in begging for food and cash. Commercial sex work by girls and women was also 
reported to be on the increase in Lodwar and other urban centres and was related to the growing 
economic importance of the county since the discovery of oil and an aquifer.   

 
3.6.6 Coping Mechanisms during Droughts and Food Shortages in West Pokot 

 
During periods of shortage, families resort to: 
  

 During the hunger periods, the community coping mechanisms including dietary reducing number of 
meals of in a day (56%) in order to stretch the period that their food stocks covered.  
 Chewing of tobacco and consumption of alcohol by both men and women to suppress hunger. 
Alcohol was also served to children of both sexes. 
 Harvesting of palm kernels by women for crushing and boiling of the oily seed for feeding. 
 Skipping of meals. 
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3.7 Conflicts and Conflicts Management 
 

3.7.1 Conflicts and Conflict Management in Baringo County 
 
In Baringo, most of the land was individually owned. However, majority of the residents do not have title 
deeds. The household survey showed that 78% of the respondents indicated differences with other 
communities were related to land use while 22 % indicated there were no differences. The reported causes 
of land related conflicts were brought about by land boundaries, land ownership, ownership of grazing 
areas in dry seasons, administrative units (0.9%) and conflicts over other natural resources. Some farmers 
practice communal grazing but knew their boundaries. In the dry season, they moved their herd along the 
wetlands of the Kerio valley and occasionally resulted in conflict with crop farmers. 

 
In the larger Baringo, water was readily available from lakes, rivers, water pans, boreholes and shallow 
wells depending on specific locations. The study findings indicate that majority of residents used water 
from the spring, river, lake or pond during the dry and wet seasons. Other sources of water were piped 
water, borehole/protected well and rainwater. On major issues arising for the use of water, residents 
reported lack of water for domestic use as the biggest challenge in water accessibility, especially during the 
dry season. Other challenges were conflicts associated with water allocation, price increases and water 
ownership.  
 
The conflicts were resolved through elders’ resolution committees (47.3%) and holding a public baraza and 
sharing a meal was indicated by 25.7% of the respondents. Other ways of sorting out disputes included 
disciplining through expulsion of offenders (0.7%); seeking assistance from police/ administration (18.9%); 
and to a relatively small extent migration of one community (7.4%).  
 

3.7.2 Conflicts and Conflict Management in Isiolo County 
 
Inter-community conflicts in Ol Donyiro were largely caused by competition for pasture, water, and 
opportunistic attacks to access either more land or to steal money. In Kipsing Market, for example, traders 
were often attacked by bandits and money stolen. In the interior, however, cattle raids were common, and 
often targeted livestock traders. These conflicts occasionally took a tribal dimension e.g. between the 
Borana and Somalis over competition for either grazing or water resources. In other cases, the conflicts 
were due other reasons including: support for different political candidates and at times community 
superiority.  
 
Human-wildlife conflicts occurred along wildlife corridor and especially the elephants while on migration 
from Mt. Kenya to the Aberdares and vis versa. In Ol Donyiro, youth were sometimes hired by poachers to 
kill elephants and harvest ivory in exchange for motor bikes for boda boda business. 
 
Human conflicts over water were manifested in three ways: First, there was competition between women 
fetching water for domestic use and men herding livestock. In such cases men wanted always to have their 
way and water livestock first, while women insisted to fetch water first. The second was personalisation of 
water point, for example a well. In such cases, the digger/owner of the well denied the community access 
and use of the well. Third source of conflict was when a development partners located a projects in place 
where there were other actors. In such cases the community read favouritism in such an area.  
 
In most of the water points in Ol Donyiro Water Resources Users Association were established. The 
WRUA managed the water point and applied the following methods to resolve conflicts: 
 
1. Negotiated with development partners to spread out the services equitably. 
2. Involved local elders and chiefs to decide on what takes precedence between domestic use and 

livestock. Although the elders were men, they always give domestic needs preference over livestock, 
which works in women’s favour.   

3. Sensitised residents on the right to water hence the need to share. 



 

89 

 

In Garba Tulla Sub-county was prone to conflict due influx of herders from Garissa, Meru, Samburu and 
Turkana. The conflicts were due to access grazing territory and water especially during dry seasons. 
Although conflicts were mainly at water points and in pasture areas, they often spread to settlements and 
even lead to cattle raids on livestock left at home to sustain women and children. Market centres also 
sources conflict among different ethnic groups often over differences on pricing of livestock. The conflicts 
resulted in migration, family instability, unplanned transit, loss of livestock and travelling long distances to 
water points for both men and women. Often men either lost their lives or got seriously injured.  
 
The conflicts were resolved using one/several of the following mechanisms:  

 Use sub-county security committees: The committee works with the local elders to facilitate 
dialogue and pacts between conflicting communities. The committee do not prescribe solutions but 
endorsed what the elders had decided;  

 Use of range management committees: The range management committees organised and 
controlled grazing patterns. They allocated grazing areas and decided on when to be grazed. The 
Abaded was in charge of grazing while the Abarehgha looks at water distribution in grazing units;  

 Use of local administration, Political leaders and NGOs to resolve conflict and peace building. Inter-
community conflicts for example, were resolved by elders and local administration through peace 
meetings;  

 Political Settlement/ Agreement: For example, sharing of positions. One strategy adopted to 
dissipate political tension in the county in the 2013 general elections was to have a pre-election 
pact allocating leadership positions to different ethnic groups. It was through this method that the 
area Member of Parliament in Ol Donyiro was a Turkana although the area was dominantly 
occupied by the Samburu. This way, the large populations of Turkana living in the county were 
appeased. The method resulted in representatives from each community getting a slot in the 
county's leadership hence had an opportunity to articulate their concerns in leadership forums. This 
arrangement minimised feelings of marginalisation and enhances inclusion and recognition.  

 

3.7.3 Conflicts and Conflict Management in Marsabit County 
 
Inter-ethnic conflicts were common in Marsabit. The major players were the Gabra, Burji, Rendile and 
Borana. The conflicts occurred due to competition for pasture, water and land and the need for morans to 
acquire livestock for bride wealth. Once a community raided, often there were counter-attacks and the 
vicious cycle of violence ensued.  
 
The politically instigated conflicts were common, largely due to competition for political leadership 
positions; for example, in 2013 elections the Rendile, Gabra and Burji formed REGABU alliance to counter 
Borana supremacy. The result was election of one of their own as a Governor and Senator. This had been 
a major source of conflict in Marsabit County in 2013 and 2014.  
 
The conflict created the following challenges: inability to access pasture, loss of livestock, human life, and 
tension. The loss of livelihood affected women more than men as they suffered double tragedy: loos of 
husband and livelihoods. However, women were also to blame as they motivated warriors to go raiding by 
taunting the cowardly and praising the brave. The recognition that came with a successful raid was 
overwhelming and irresistible.  
 
The conflicts were resolved through:  
 

a) Establishment of Peace Committees:  
 The Natural Resources Management Project funded by USAID and implemented by the 

Northern Rangelands Trust (NRT) had established peace committees. The committee had 
men and women and represented at the village level. The committees convened dialogue 
meetings between communities and facilitated reconciliation.  

 The Peace Building and Conflict Resolution Programme run by Catholic Diocese of Marsabit 
and funded by Caritas had established cross-border peace forums in Forole, South Ethiopia 
and Dukana. There were “foora” (pastureland) peace camps which brought together 
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pastoralists in the natural grazing environments to discuss conflicts. The programme 
targeted Gabra, Rendile communities in Lagayo, Ula Ula, Maikona and Kargi villages. The 
programme used Kenya Police Reserve home guards to conduct joint patrols and hence 
monitor, gather intelligence and address potential conflicts. Women were virtually absent 
from the “fora” camps by virtue of gender division of labour. In all other initiatives, gender 
balance was mandatory. 

b) Establishment of inter-religious council: There was an inter-faith council trained on peace and 
conflict. The council focused several approaches to foster peace, including:  

 Use of children to foster peace. The Peace Ambassador Programmer supported and 
promoted neighbouring schools and communities to undertake joint event such as running 
for peace and using school leavers to teach in communities different from their own and 
used the opportunity to propagate peace messages.  

 Support and promoting joint community initiatives: The Peace Dividends Project supported 
all ethnic groups to compete and interact in peace run. Other initiative was to have two 
conflicting communities working on a joint project that was beneficial to both e.g. excavation 
of a water dam to facilitate appreciation of their inter-dependence.  
 

3.7.4 Conflicts and Conflict Management in Samburu County 
 
The livestock raiding was the main source of conflict. The raids often occurred after the onset of rains when 
pastoralists want to re-stock. In Samburu raiding mainly pitted Samburu and communities in the 
neighbouring counties of Isiolo, Turkana, Marsabit and West Pokot. Other sources of the conflict were to 
border disputes. 
 
The sources of conflict are summarized below and include: 
 
a) Boundary disputes. In Longewan, for example, conflict was related to claims by the Pokot that their 

boundary with the Samburu was the road from Nyahururu to Baragoi.  
b) Livestock raiding: This was a tradition among the pastoralist and deeply rooted practice. The main 

motivations were: restocking, need to pay for bride price etc. The raid often resulted in revenge attacks 
and the vicious cycle of violence ensued.  

c) Competition for pasture and water.  
d) Competition for occupation of political leadership positions by different ethnic communities. Often, the 

cell phones were used to mobilise ethnic sentiment and escalate local conflicts into county-wide inter-
ethnic conflicts. 

e) Lack of the concept of boundaries. The communities migrate freely either from one county to other or to 
other neighbouring countries. The concept of boundaries in practical terms was not a realistic and this 
traditionally never existed. It was therefore a source of conflict as communities, county and country 
government attempt to enforce livestock movement across the boundaries mainly protect their 
resources.  

 
The conflict lead: to loss of human life (especially for men and male youth); destruction of livelihood assets; 
disruption of education, markets and other social services; displacement and unplanned migration of 
families; and adoption of new lifestyles in displacement. The gender dimensions of these consequences 
were as follows: 
 
a) The male warriors (aged 12-23 among the Samburu and 12-35 among Turkana) die in combat. 
b) Boys may be kidnapped as cover-up by raiders to drive the cattle away without any suspicion. Such 

boys were usually returned or left free after the raiders were in a safe distance. 
c) Raids caused collateral damage through death of non-targets like women and children. Those who 

resisted raiders were killed.  
d) Insecurity made access to water, markets, farms and social services like schools impossible for both 

sexes. Distances from resources and services were multiplied or women had to get new sources in 
unfamiliar territory.  
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e) Reduced food security due to pillage and loss of livestock. The women’s ability to feed families since 
milk was major dietary components was constrained.  

 
The conflicts were resolved by: 

 Dialogue by Elders:  The elders from each community convened to discuss the conflict and reach an 
agreement. However, the peace agreements were often broken.  

 Establishment of peace committees: This initiative was mostly supported by development partners. 
The committees convened dialogue meetings between communities and facilitated reconciliation. 
These initiatives includes:  
a.  FAO Initiative: This was initiating a new programme on common issues among neighbouring 

communities. This includes livestock marketing and policies on grazing and disease control. 
The programme was working communities to establish peace committees to deal such issues.  

b. The Peace Building and Conflict Resolution Programme implemented by Catholic Diocese of 
Marsabit and funded by Caritas. The programme had established peace committee and they 
resolve conflicts through committees which include youth, women, elders, the local 
administration and group ranch leaders. It also promotes zero grazing to make people keep 
fewer livestock hence reduce appetite for raids. 

 
3.7.5 Conflicts and Conflict Management in Turkana County 

 
The conflict in Turkana County revolves around livestock raids, grazing and water; boundary disputes and 
retaliatory attacks. This was more so on Turkan/Pokot border. The raids had seasonal trends and appear 
to have been commercialised with the Turkana claiming that the Pokot load the stolen cattle on trucks at 
Sigor for sale in Nairobi and other places. There were also conflicts with the Toposa, Merile, Karamojong, 
Tepes and Tong’iro mainly over the grazing and water.  
 
Conflict also occurs between pastoralists and agro-pastoralists when the livestock raided farms. There 
were other resource based conflicts, for example, the proposed water pan at Nalemsekon Centre in 
Kapese Sub-Location. The area had natural water pan that lasts for about two months after rains and 
supports 1,000 people and a high livestock population. The area occupied by the water pan belongs to the 
community. However, there were crop farming plots adjacent to the pan owned male youth who were 
unhappy with the proposed expansion of the pan. The expansion of the pan was anticipated to provide 
permanent water supply, but rob them off the farming enterprise. Also, livestock grazing would still be a 
problem due overgrazing and lead to environmental degradation. In this regard, a section of the community 
was opposed to expansion of the pan especially the male youth who owned plots adjacent to the pan. If the 
proposed project was to be implemented without further consultation, it was likely to lead to conflict. 
 
The main effects conflicts were loss of livestock, lives and sense of security. Many women lost their 
husbands through the raids and as a result headed their households or were inherited by brothers-in-law. 
For example, The Standard of April 7, 2015, a Turkana widow summarised her experience of conflict as: “I 
have lost a father, husband, protector and breadwinner”. For men and boys, the raids lead to loss of life, 
injury and over-concentration on security matters. Because of insecurity, education for both boys and girls 
was compromised as schools were closed for long periods. Girls and women were kidnapped by the 
raiders and often raped.  
 
From FGDs, the respondents were categorical that without security, the irrigation schemes (Konoo and 
Simailele in Turkana South and Loima) were unlikely succeed. The schemes border the Pokot County 
where a boundary dispute pitting the Pokots and Turkana was rampant. The respondents noted that they 
spent much time protecting women from the attacks by Pokots as there was constant harassment and 
harvesting of their crops at night. Peace meetings spearheaded by leaders/elders and government officials 
were held to resolve such matters but they had not been successful going by the recurrence of the attacks.  
 
The conflicts were resolved by elders, peace committees and intervention local administration. In 
Nalemsekon Centre, for example, a six-member village committee was established had the support of the 
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local chief to resolve conflicts. Its executive committee was gender sensitive as was composed of the 
following members: chair (male), vice-chair (male), secretary (female) and treasurer (male). 
 

3.7.6 Conflicts and Conflict Management in West Pokot County 
 
Based on the house hold survey, common sources of conflict among Pokots included land boundaries 
(55.6%), land ownership (22.2%), grazing areas ownership (5.6%), and water resources (13.9%). It was 
noted that land was the main cause as 80% of households’ respondents reported they had experienced 
land related conflicts. FGD discussions confirmed that land disputes were related to boundaries, grazing 
areas or conflict over livestock raiding crop farming fields.  
 
Livestock raiding was common source of conflict in Pokot County. The Pokot believe that all cattle belong 
to them. Thus, all Pokot men were expected to raid livestock and bring them home in order to gain respect 
and good standing among peers and other community members. Culturally, the Pokots were expected to 
raid; and every age set had to show its military prowess by driving in raided livestock into the land of the 
community.  
 
In the irrigation scheme, competition for water caused conflicts. The water disputed often arose out of 
water allocation and rationing among the members of the scheme. The household survey respondents 
cited several challenges in accessing water during the dry season including: were lack of clean water for 
domestic use (50%), conflicts associated with water sources (34.1%); low water allocation (9.1%), power 
management of water resources (4.5%) and price increase (2.3%). 
 
Key mechanisms applied to resolve land related conflicts were through establishment of elders’ resolution 
committee (79%) and seeking assistance from police/ administrative units (21%). 
  

3.8 Institutional Analysis 
 
This section presents findings on various organisations residents in the counties from which DRSLP could 
get guidelines on how to develop gender responsive marketing and credit organisations.  
 

3.8.1 Baringo County 
 
There were many cooperative organisations in Baringo. The prominent organizations were: Saccos, 
livestock famers’ associations, dairy co-operative unions, coffee farmers’ cooperatives and civil servants’ 
cooperative society. The Skyline Sacco and Coffee Development Fund (CODF) were selected for case 
studies and discussed below.  
 

3.8.1.1 Case Study 1: Skyline Sacco 
 
Skyline caters mainly for dairy farmers in Baringo, particularly in Koibatek and Mogotio. It was started in 
1989 as Baringo Farmers Sacco Society and changed its name to Skyline in 2012. The society had two 
branches: Eldoret and Nakuru branches. The vision of the Sacco was to expand and offer services 
throughout the country. It started off with 162 members but currently had 40,000 members, most of them 
men by virtue of traditional ownership of cattle. Individual members share capital contribution per month 
was Ksh. 5,000. Skyline SACCO also offers front office services activities to members of the public, 
livestock traders and salaried people. 
 
The cooperative offers members short term credit based on the quantity of milk delivered to cooperative 
society for the following services: milk collection and delivery to the collection centers, payment of school 
fees and purchase livestock (repaid through milk sales). The member also were offered development loans 
at the interest of 12% and repaired over one to 4 years respectively. Account holders were men but their 
wives had access to the accounts. A small number of youth (20-35 years) were also members. The 
majority of livestock traders seeking loans were men with only a few women dealing with chicken doing so. 
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Skyline had interest to expand to Barwesa if the farmers developed a viable dairy industry and the 
adequate capacity to train members of cooperative societies. 
 

3.8.1.2 Case Study 2: Coffee Development Fund (CODF) 
 
The Coffee Development Fund (CODF) is a state corporation under the Ministry of Agriculture. The fund is 
mandated to provide sustainable, affordable credit facilities to coffee farmers for farm development, farm 
inputs, farming operations and coffee price stabilization. In Baringo County the CODF funds were 
distributed through Boresha (Baringo Central and North) and AFC in the case of Sirwa Co-operative 
Society in Mogotio Sub-county. Through the Coffee Cooperative Societies the farmers accessed credit to 
support coffee production activities including land preparation, purchase of coffee seedlings, buying 
fertilizers and other farm implements from Input suppliers and financiers. At the primary and secondary 
levels, the farmers benefited from credit for harvesting and transporting the coffee beans.  
 
While farmers through there cooperatives benefited from the funds, there was rampant defaulting in loan 
repayment across all the societies funded. The result was accruing of interest and withdrawal of funding to 
the coffee value chain activities. In some societies, officials were deliberately not deducting members’ 
coffee proceeds to service outstanding loans and this led to accumulated interest. Some societies had 
changed membership and activities to avoid loan repayment7. (Source: Baringo Annual Report, 2013- 
Ministry of Industrialisation and Enterprise Development, Department of Co-operative Development and 
Marketing).  
 
The following were the key challenges to the cooperative sector in the county, as reported by the county’s 

Ministry of Industrialisation and Enterprise Development: 

a) Low capital base due to minimal membership and little share deposits. 
b) An aging membership as most co-operators were above fifty five years of age. 
c) Low entrepreneurial skills among directors and staff. 
d) Poor compliance to the one third gender principle in leadership and management.  
e) Poor road network. 
f) Over-reliance on rain-fed agriculture and fodder production. 
g) Failure to diversify farm enterprises.  
h) Inability to undertake big projects. 
i) Hawking of produce hence weakened income levels. 
j) Inadequate funds for capacity building of members, directors and staff. 
k) Failure by some employers to remit Sacco dues.  
l) Defaulting in loan repayment. 
 

3.8.2 Isiolo County 
 
Isiolo County had several women’s groups involved in provision of water, farming and merry go round 
schemes. Below are two case studies.  
 

3.8.2.1 Case Study 3: Youth and Gender Office, Isiolo North 
 
The office manages the devolved Uwezo Fund, Women’s Enterprise Fund and Youth Enterprise Fund. It 
ensures adherence to the principle that 30% of these funds benefit disadvantaged groups such as youth 
and people living with disabilities (PWDs). Uwezo Fund mostly targets those already doing business and 
groups which may advance the loans to individual members.  
 

                                                
7Source: Baringo Annual Report, 2013- Ministry of Industrialisation and Enterprise Development, Department of Co-operative 

Development and Marketing).  
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The amount loaned depends on the size of the fund, savings and ability to repay. Majority beneficiaries 
were youth (18-35 years of age) of both sexes. Maximum financing limits were: Uwezo (Ksh. 500,000), 
Youth Fund (Ksh. 400,000 for groups and Ksh. 2 million to individuals) and Women Enterprise Fund (first 
time applicant Ksh. 100,000 could be increased to Ksh 400,000 depending on credit history after the initial 
financing). The demand for Uwezo was higher than for the other funds because the cost of credit was 
lower than other two. It had a low management fee (3%) and does not attract interest.  
 
The Youth and Gender Office created awareness of the funds. The potential beneficiaries were trained on 
loan conditions and who qualified. The qualifying conditions were:  

 The applicant must be women, youth or people living with disabilities (PWDs) for women enterprise 
fund 

 For Uwezo, the minimum conditions were that the applicant must: be a registered group; have a 
bank account as loans were advanced through cheques; and have a minimum of 10 members and 
a maximum of 20. But larger groups that existed before the fund was established and had 
impressive track records were accepted so they do not feel discriminated against by virtue of their 
history.  

 
The awareness targeted potential applicants from all communities resident in the county. To ensure equity 
and political interests, awareness was extended to both rural and urban cosmopolitan areas. The 
applicants were in livestock trade, agribusiness, poultry rearing, artisanship, motor cycle transport, rental 
services (tents and chairs), bee keeping, retail trade and posho milling. Most application was from groups 
in livestock trade and agribusiness, especially poultry. The most women’s groups’ applicants were in 
livestock and small scale business. In terms of geographical distribution, majority of the application were 
received from urban areas compared to rural areas.  
 
The lessons learnt among others were: 

 Women’s groups were more reliable than youth groups in management of funds. The youth groups 
were peripatetic in choice of business and mobile and did not concentrate and consolidate their 
businesses. A good number of the women’s groups were reportedly doing going by their healthy 
bank accounts.  

 The demand loans declined after groups had received funding their focus was repayment. 
 

3.8.2.2 Case Study 4: Women’s Groups 
 

The case study focus on women groups in Kipsing and Ol Donyiro sub-counties of Isiolo. In Kipsing the 
prominent groups were: Asekon, Ngiramat, Atwota and Nalepo. The Atwota group was selected for this 
study. This was a mixed group of men and women that had carried many projects including:  building three 
public toilets, installing two water tanks from which residents get water at Ksh. 2 per 20-litre jerry could, 
building of a public bathroom used free of charge and initiation of a small irrigation scheme which produced 
kales and tomatoes for sale in the local market. It also loaned members and provides socio-economic 
support to members and non-members in situations of distress. The group was supported by DANIDA.  
 
While in Ol Donyiro, there were a number of women’s groups supported by the Catholic Church. The 
Labacherik Women’s Group was picked. The group was undertaking irrigated crop farming. It had a 
greenhouse and produced of vegetables. However, the greenhouse was grounded because of lack water 
after the irrigation scheme stalled. The group also ran a merry-go-round scheme and had rental housing 
project.  
 
The groups were all undertaking irrigated crop farming to generate income and diversified their income by 
investing in other business. They all had socio-economic activity - merry-go-round.  The lesson is the need 
to diversify source of income and creation social protection activities for groups to survive. These social 
protection activities were “glue” keeping the groups together. 
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3.8.3 Marsabit County 
 
There were many women’s groups registered by the Department of Gender and Social Development under 
the county government including: Songa Women’s Group, Buruharo Catholic Women’s Group and Kalacha 
Women’ Group. The main activities undertaken by these groups included: livestock trade, small scale 
business, bead work, handicrafts, horticulture, fish mongering along Lake Turkana, running of lodges, 
merry-go-round schemes and table banking. The Songa Women’s Group, Buruharo Catholic Women’s 
Group and Kalacha Women’ Group stood out among the others. 
 
The challenges faced by these groups were:  low capacity base to realise significant, domestic workload, 
drought and inability to make independent decisions because control by husbands.  
 
The growth of the cooperative movement in Marsabit was slow compared to other areas of the country. 
Although the number of cooperatives was increasing, many were dormant. Table 39 presents a list of 
cooperatives in Marsabit County: 
 
  
Table 39: List of Cooperatives in Marsabit 

 

 Name Particulars 

1 Sarimo An umbrella livestock and hides and skins 
cooperative in North Horr Sub-county (Kalacha, 
Maikona, Hurri Hills, Dukana), comprising all 
registered livestock and livestock products 
marketing cooperatives. Semi-dormant. 

2 Shurr Multipurpose cooperative; dormant. 

3 Loyangalani Fishermen Cooperative Society. Located in Laisamis Sub-county; deals with fish 
business. 

4 Ngurunit Livestock Marketing Society In Laisamis Sub-county; dormant. 

5 Mt. Kulal Cooperative Sacco Society In Laisamis Sub-county; active. 

6 Laisamis Gum Resins Cooperative Society New; collects and sells Gum Arabica resins in 
small quantities; active. 

7 Bi-Hi Sacco-a teachers` Sacco In Saku Sub-county. 

8 FH Sacco For employees of FH-Kenya.   

9 Saku Rural Sacco Society Not given 

10 ACK Chemi Chemi Sacco For members of the Anglican Church of Kenya.  

11 Saku Dairy Cooperative Society Newly registered for dairy farmers; not taken off 
yet. 

12 Marsabit Mashinani A self-help group. 

13 Muungano Soko Cooperative Society Started in December 2010 for bee-keeping. 

14 Marsabit Boda Boda Started by operators of motor cycle transport 
business. 

 
The dormancy was attributed to: inadequate supervision and monitoring by the Department of Cooperative 
due to the vastness of the county; inadequacy of resources; poor management of resources; irregular 
meetings; inadequate auditing; and illiteracy.  
 
There was gender disparity in membership in favour of men; largely because culture often confined women 
to the domestic sphere. The high illiteracy among women also contributed. However, in dairy cooperatives, 
there were more women than men, a trend attributed to the fact that milk was managed by women at the 
household level.  
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3.8.3.1 Case Study 5:  Catholic Diocese of Marsabit (CARITAS) 
 
The Diocese was implementing a Livelihoods Programme that was supported by CARITAS and targeted 
women groups who had received training in group dynamics. The groups were advanced interest free 
loans to use as revolving fund for its members. The target groups had since been expanded to include men 
and women groups.   
 
CARITAS’ programme had an officer specifically dealing with gender issues. In this regard, there was 
emphasis on:  

 All groups that received training had to have women participation. The participation of women was 
well received.  

 In leadership, women had to hold substantive positions such as chair. Since most of the groups 
supported were women’s groups; the leadership was not an issue.  

 All officials of the benefiting groups received leadership training (e.g. on their roles) and no activity 
began before the training.  

 
The criteria to qualifying for loan were:  

 Groups must submit a bankable proposal  
 They must have received training on how to identity a businesses. Types of business varied and 

ranged from kiosks, livestock sales, groceries and restaurants.  
 

Those who received credit also benefited from programme activities such improved breed (groups received 
improved breed for goats and Sahiwal bull). The groups were able to borrow as much as Ksh. 1-2 million 
and repaid the same within the stipulated time).  Overall, the programme was considered successful. 
However, it had challenges including: lower status of women in the communities hence invisibility in public 
arenas and inhibition in men’s presence hence low levels of public participation. 
 
The lessons learnt was that organisations wishing to mainstream gender must state their policies, criteria 
and standards on gender from the onset and insist on adherence.  
 

3.8.4 Samburu County 
 
The agricultural cooperatives in the county dealt with livestock (dairy, bee keeping and hides and skins) 
and none was handling crops farming. The big savings and credit co-operative organisations (SACCOs) 
were located in Maralal Town including Dumisha, Pamoja and Supa.  
 
The SACCO’s offered credit services to the livestock sector and targeted both men and women. Collateral 
security was required for loans and the following were accepted to secure the loans: vehicle logbooks, land 
allotment letters, land titles and guarantors. The following were the challenges experienced by borrowers to 
access credit, including: 
 

 Lack of security especially for women. Most of the land was communally owned and where the titles 
or letters of allotment were available, they were in the names of men.  

 high default rates;  
 diversion of credit secured to other purposes (example a farmer was said to have slaughtered a 

dairy bull meant for upgrading the stock); and most women lacked security),  
 poor entrepreneurial culture  
 clannism in employment and leadership  
 high dependency syndrome.  

 
Three cooperatives society were selected for case studies including: 
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3.8.4.1 Case Study 6: Samburu Dairy Farmers Cooperative Society 
 
There were two dairy cooperatives societies namely: Samburu Dairy Farmers Co-operative Society and 
Samburu Dairy Women’s Cooperative Society. Samburu Dairy Women’s Cooperative Society was 
dormant. The society which was confined to Samburu Central sub-county had many implementation and 
governance issues and was unable to operate. It donated its cooler to the Samburu Dairy Farmers Co-
operative Society. 
 
The Samburu Dairy Cooperative Society had nine committee members (seven men, two women). All the 
top three positions (chair, vice-chair, and secretary) were held by men. The society faced the following 
challenges: low milk production (largely due to poor breeds, shortage of pasture, water); low milk storage 
capacity; low literacy levels; weak financial position; low penetration into the communities; weak 
governance system (including - poor accountability due to secretive management style; selective and 
biased recruitment of members to favour friends and clansmen;) and male membership domination in since 
they were the owners of cattle.   
 

3.8.4.2 Case Study 7: Samburu Bee Keepers Cooperative Society 
 
The Samburu Bees Keepers Cooperative Society was biggest with a 100 people. Other honey-related 
cooperatives were: Niro (South Horr); Tuum (Samburu North); and Salato (Ngurunit in Samburu North). 
 
The Samburu Bees Keepers Cooperative Society was supported by African Wildlife Foundation (AWF), 
Desert Edge and Kerio Valley Development Authority (KVDA). AWF supported the society to establish a 
honey refinery; while KVDA provided financial assistance and capacity building in honey production, 
processing and marketing. The society uses both traditional and modern hives and the honey produced 
was sold in Maralal. It had management committee of nine and with one woman and had challenges of 
governance (auditing, transparency and regular meetings). 
 
The potential for formation of bee keeping cooperative was big but many groups formed lacked cohesion 
due to poor management. Women were excluded in honey production and processing as it was 
traditionally a male occupation. The honey production was constrained by:  

 drought (little forage hence few sources of nectar) which leads to colony migration;  
 low quality due to poor harvesting, handling and processing;  
 low levels of production during drought; and  
 treatment of the industry as inferior since honey was associated with the Ndorobo who were 

considered a lower caste.  
 

3.8.4.3Case Study 8: Meloni Co-operative Society  
 
The Meloni Cooperative Society membership was cosmopolitan, and included many residents’ 
communities in Samburu County including: Samburu, Turkana, Somali, Kikuyu and Embu. It focused on 
livestock products including bones. The society had plans establish a tannery at Nomotio to serve the 
whole County as well as Baringo East and Isiolo with the support from the Ministry of Industrialisation in 
partnership with departments of veterinary services, livestock, cooperatives and public health as well as 
the county government. The society had a management committee of two women and seven men.   
 
All the case studies showed cooperative societies that were in nascent stage and faced challenges of 
groups dynamic and therefore the necessary cohesion.  They lacked capital base and had poor 
representation of women in their leadership, a clear demonstration of male dominant society. The DRSLP 
would have to invest in build the capacities of societies both in leadership and governance for them to a 
sustainable vehicle for income generation and economic of the community.  Perhaps, Marsabit case 
studies may provide initial steps of investing in these societies. 
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3.8.5 Turkana County 
 
The Turkana County Government had a Ministry of Tourism, Trade and Industrialisation under which the 
Department of Cooperatives falls. The Department of Cooperatives roles include registration of 
cooperatives and coordinate their activities at county level. To be registered, a cooperative must: have at 
least 10 founder members, clearly stated objectives, byelaws, a name, minutes authorising the founders to 
register it, a registration fee of Kshs 3,000 and interim officials (Chair, Secretary and Treasurer). After 
registration, it must elect officials and adhere to the one third gender principle. In most cases, women were 
made treasurers because of a belief that they were better financial managers and were more trustworthy 
with funds. In this regard, it was key organisation in related to promotion of gender mainstreaming. The 
summary of registered cooperatives is shown in Table 40. 
  
 Table 40: A summary of registered Cooperatives 
 

Category Example  

1. Savings and credit 
organisations. 

Turkana Teachers Cooperative 

2. Producers. 
 

There were a few in Loima namely Napak, Katilu, Morlem and Kaptil 
producing crops such as maize, fruits and vegetables. 

3. Marketing. Most producer cooperatives also do marketing. Turkana Women’s 
Handicraft Cooperative Society was a good example. It buys and 
sells woven products from individual women and women’s groups. 
Men work as hired labour.  

4. Fisheries. Turkana Fisheries Cooperative Society was the oldest cooperative 
started by colonialists then later revived. It buys fish and sells on 
behalf of members. 

5. Housing. 
 

Napeililim Housing Cooperative gives out loans for purchase and 
construction. 

6. Transport.  For operators of boda boda motor bikes and taxis. 

7. Multi-purpose co-operatives. 
 

Lomedat Cooperative Society in Lokichoggio focuses on purchase 
of livestock for slaughter. It was dominated by women. The activities 
were: purchase (both), slaughter (women) and sale at Namorpus 
and Lokori (women). The society had a vehicle that transports meat 
to butcheries.  

 
Members derive the following benefits from cooperatives: loans for individual needs such as school fees; 
promotion of savings culture; training on management and leadership; study tours for exposure; improved 
access to markets through collective sales and better prices; reduced overhead costs as wares were 
transported in a pool by the society; and opportunity for women to participate in leadership due to the one 
third gender principle.  
 
The key challenges encountered by cooperatives were: high levels of illiteracy; poor management and 
personalisation of cooperatives by leaders; insecurity; lack of reliable markets; poor infrastructure hence 
high transport costs; low turnover; and inadequate start-up capital. Specific challenges that constrained 
women participation were: inadequate time to participate in cooperative activities due to domestic 
workload, lack of cash for registration and to contribute to society’s capital and lack of permission from 
husbands to join the societies. 
 

3.8.6 West Pokot County 
 
There were a number of institutions in West Pokot that were involved in farming activities. Below are 
selected case cases with useful lessons for forming credit and marketing organisations.   
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3.8.6.1Case Study 9: Ortum Farmers’ Cooperative Society  
 
Background: In 1986, farmers from Ortum were taken on a tour to Taveta where they saw successful onion 
farming. Thereafter, they started cultivating and selling onions individually. But it was only in 2014 that the 
cooperative was formed and registered after the idea was mooted by the current chair on observing that 
onion farming had a big potential yet it was being done casually and was not assisting in sustaining 
livelihoods and standards of living. The society was trained by the Kenya Agricultural Productivity and 
Agribusiness Project (KAPAP) on how to do onion farming as a business.  
 
Membership: The individual register as members of the cooperative society. In some cases, spouses were 
registered as members. The spouse’s registration as members seemed to improve household harmony as 
both were aware of the goings on in the society and eradicated potential manipulation by one spouse. Also 
windows were registered as members and there was no strict requirement for them to be inherited. The 
membership conditions were: 
a) Ownership of a farm: Where land was adjudicated, the applicants were considered based on 

recommendation by members from the area who knew them well. Both men and women who farms 
were registered.  

b) Prior involvement in onion farming. 
c) National identification card and reliable telephone contact. 
d) Registration fee of Kshs 500.  
e) Purchase of at least one share and maximum five shares at Ksh. 1,000 each. 
 
The society had 600 members spread over four wards (Batei, Muino, Cheptulal and Sinaa). Three quarters 
of the membership was male, a pattern attributed to the fact that men were the first to register. Women 
only joined in 2015 after noting the cooperative was helpful in gaining access to the market. The chair 
individually advocates through chief’s barazas, church and other public forums for more women to join the 
society. The leadership positions, disaggregated by gender were as follows: chair (male); deputy chair 
(male, a female was earmarked to take over); secretary (male); treasurer (female, women were considered 
more trustworthy); stores manager (male); deputy stores manager (male); marketing officer (vacant); and 
business planning officer (male). The officials were inherited from an earlier self-help group. The society 
also had 25 delegates sourced from Kerelwa, Parua, Kokotentuo, Sebit, Kaparaa and Lelan stations which 
were divided into sub-stations producing two delegates each. Currently, all the delegates were men as 
there was no condition requiring gender balance. The society holds an annual general meeting and several 
consultative meetings which were convened on a needs basis.  
 
Activities: The members grow the Red Tropicana onion variety that was water-efficient, was of high quality 
and was popular in the market. Land holdings range from quarter of an acre to 10 acres.  Farming was 
done by household units in one main season. The irrigation water was sourced from Sigor Irrigation 
Scheme. Seed beds were prepared in February, transplanting was done in March and harvesting done 
after three months. The market peaks in June and July. The crop production was manual and used both 
household and hired labour. However, the county government had introduced tractors and the society hires 
same for ploughing in the lowlands. Other services provided by society to members were: 

 The society advances loans to farmers in the form of certified seeds at the rate of 500g to 1kg for 
every two acres.  

 Loan and paid cash to support farmers to buy herbicides for crop spraying. It was necessary the 
spraying be done twice to control blight during cold seasons. The loan was recovered from the farm 
produce. Recovery was at the rate of 2 kg of onion seed for 80kg of fresh onion produced. The sale 
of the produced recovered from farmers was retained by the society to run its affairs. Women 
reportedly performed better in loan repayment than men because they were more reliable and 
honest. Men tended to divert produce to brokers and income to other uses such as purchasing 
land.  

 
The onions produced were sold both locally and in markets in Nairobi and Mombasa. The buyers who were 
main brokers sourced the products from Ortum. The cooperative society was unable to access Nairobi and 
Mombasa markets due to big influence in markets by the brokers. 
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The co-operative society had the following challenges: 
 The storage facilities were inadequate. This leads to high humidity and rotting of onions hence low 

prices.  
 Poorly maintained loads and the hilly terrain. This caused the delay of delivery of the farm produce 

by farmers to the store. 
 The markets dominance by brokers. The broker bought onions directly from farmers and lead to 

them to default in repayment to the co-operative society.  
 Demand for payment on delivery by famers even before the onions were sorted and weighed.   
 Weight disputes by farmers. Weight recorded after grading the onion was often disputed by farmers 

and subsequent lack of trust.  
 
There were gender related issues that were discerned including: 

 Diversion of Input: Some husbands diverted the inputs provided to their wives hence leading to low 
levels of production and inability to repay loans. This skewed the loan repayment behaviour in 
favour of women hence a possibility that women would outperform men in the society in the long 
run. It was therefore imperative for the society address and reduce the loan defaulting rate by men 
and capitalize on positive repayment behaviour by women. In this regard, perhaps, the society 
needed to look at the big picture for its sustainability and undertake a deliberate campaign to 
increase women’s membership and areas of crop produced by women 

 The need for a gender balance in membership: The society leadership was screwed toward men 
because many delegates were men. Therefore men were elected to key positions and many 
positions were taken up by men after the election. However, there challenges related to nature of 
the work undertaken by elected delegates that discouraged women including: monitoring that 
members do not divert produce, grading and packing produce, weighing bags and prospecting for 
buyers. These activities require high levels of mobility, physical energy, assertiveness and wide 
contacts, which favoured men. The critical issue for society then; was how to increase female 
membership and leadership in the society.  

 Socio- problems due to increased cash dispersion in the society: The liquidity from onion trade and 
gold mining had created various social effects at Ortum shopping centre. There was a high level of 
influx from the rural areas by both females and males. Many of the girls and women come to work 
as hotel waitresses, onion sellers, petty traders and commercial sex workers. Many men use the 
income in alcohol consumption and polygamy. Fraud and thievery had also increased. School 
dropout of girls and boys was a major concern. The girls dropped out school mainly due to 
pregnancy while boys mainly dropped out due to abuse of alcohol, attraction to brokerage business 
and engagement in fraudulent activities.  

 

3.8.6.2Case Study 10: County Livestock Marketing Council  
 
The CLMC was established in May, 2006 as a successor to the District Livestock Marketing Council 
(DLMC). It had 13 members and leadership was male dominated with only a woman treasurer. All the 
traders who were members of the council were men. 
 
CLMC is a branch of KLMC and had LMAs at ward level. The major role of the CLMC was lobbying and 
advocacy to have issues affecting livestock stakeholders addressed (e.g. disease outbreaks and 
harassment of livestock traders by the police).The core mandate of CLMC was livestock marketing. The 
KLMC sources funds for construction of market facilities. It also employs price monitors to collect, collate 
and disseminate the information to a Nairobi server from where it could be accessed by livestock traders. 
Based on this information, traders come from Mombasa and South Sudan to buy livestock in West Pokot. 
 
The LMAs committees co-managed sale-yards with county government executive committees through a 
Memorandum of Understanding on sharing of revenue obtained from livestock sales. LMAs were allocated 
20% of the proceeds for sale-yard repairs and any other communal work within and around (e.g. provision 
of toilet facilities). This arrangement was aimed at creating a sense of ownership by the communities. Nine 
markets were selected to receive these funds, but only six were being piloted.  So far, only Chepareria had 
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received its 20% share of the revenue. The LMAs therefore were complaining about the delay in releasing 
the funds to them and argued that county revenue staffs tend to side-line them. 
 
The supporting infrastructure required to facilitate livestock production and marketing include holding 
grounds in several places, as listed below: 
 
1. Nasukuta: an area of 300 acres had been converted into a breeding station for Galla goats, Sahiwals, 

Doper sheep and some Toggenberg dairy goats. About 100 acres had been allocated for construction 
of a slaughterhouse and 50 acres for a technical training institute. The holding ground had an area set 
aside for growing grass for hay to support the breeding station and the training institute. It had a hay 
storage facility. Whenever, there was excess hay, it was sold to farmers. 

2. Kapoch had no perimeter fence and had been encroached. There was a proposal to establish a dump 
site but this had become contentious. 

3. Runoin Pokot Central was not secured and had no perimeter fence. A school had been built on it. 
4. Kacheliba was not secured and had no perimeter fence. 
5. Lelan was not secured and had been encroached. 
6. Kitelakapel was small. 
7. Keringet Outspan was still available for use but some people were using it for growing crops. There 

were plans to establish an agricultural training centre there.  
8. Chepareria was the main livestock market but most of it had been converted into a fresh farm produce 

market, leaving only a small area for livestock.  
9. Lomut market, constructed by the DLMC with donor funds, had toilet facilities but no drinking troughs.  
10. Kacheliba, Kamula and Cheptuya had no facilities.  
11. Ortum, Chepkobe and Konyao had not been developed. There was, therefore, need for development of 

marketing infrastructure in these markets. 
 

3.8.6.3Case Study 11:  West Pokot Beekeepers Cooperative Society, Kitelakapal, Riwo Ward 
 
Background: The society emanated from an earlier self-help group started in 2008 by five men. In 2009, it 
transformed into a cooperative society and was registered by the government. Its main aim was to pool 
individual beekeepers so as to command a stronger presence in the market. Most of the members were 
illiterate and had a history of cattle rustling. Once it started, the visibility of the society attracted the 
attention of Danida, KIRDI and Honey Care Africa which trained both male and female members on bee 
keeping as a business. However, it was mainly males who had used the skills to produce honey. The group 
produced honey using: traditional logs, Kenya Top Bar and Langstroth hives. The honey peak production 
period was April through August. 
 
Traditionally, honey was used for family nutrition with a specific portion reserved for the male head of the 
household for his use with guests. It was also used by men to brew the “Kumbaket” beer which was 
consumed in initiation ceremonies and to treat fractures in humans and eye ailments in goats. 
 
Membership: The society had 14 male and 11 female members. The requirement for registration as 
members were: To be at least 18 years old, Pay Ksh. 500 and buy at least one share of Ksh. 1,000 and 
maximum of five at Ksh. 5,000. The society leadership  distributed by gender as follows: chair (male), vice-
chair (male), secretary (male), vice-secretary (male), treasurer (female) and board members (10 female, 12 
male). 
 
Production and Incomes: The society had a production unit equipped with refining machines with a 
maximum capacity of 2 tonnes. The society purchased at Kshs 150 per kilo and sold refined products at 
Ksh. 200 per half a kilo. The highest monthly income ever received was Ksh. 139,000 in June 2013 and the 
lowest was Ksh. 28,960 in July 2013.  
 
Benefits to Members: Pooling enables members to potentially have a higher bargaining power. Marketing 
was done collectively hence individual expenses were reduced. And members had received modern 
beekeeping skills and modern hives.   
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Gender Issues: The group was aware of the Kenya Constitution on one third principle rule in distribution of 
leadership positions between men and women. However, four of five executive positions were held by men 
except that of Treasurer. It was also clear that the group’s activities were dominated by males, a replication 
of beekeeping being a traditional male activity. However, women feature in prospecting for honey locally, 
transporting it and in refinery prices. But women participation was tokenistic and domesticated. 
  
Challenges: The society experienced five main challenges, namely: 

 The hives were prone to attack by birds, black ants and termites, hence the need for constant 
monitoring and remedial measures.  

 There were instances when honey was stolen from hives.  
 The harvesting was better in the traditional logs followed by KTB. The group had not worked out 

why the colonisation of the modern hives was poor.  
 The honey production was seasonal as bee colonies migrate to the highlands during drought.  
 There was no sustained and reliable market. The society sold honey to local supermarkets but the 

uptake was low and not guaranteed and therefor low turnover. The society had not established a 
market for the wax and being wasted. 

 
3.8.6.4 Case Study 12:  Camels, Bees and Silk (CABESI) Self Help Group 

 
Background: CABESI started as a community based organisation (CBO) in 2004 with support from ICIPE 
to improve livelihoods and address famine among pastoralists. It focused on camels and bee-keeping, the 
latter a traditional activity which had not been done as a business. Silk was included due to identification of 
a moth in the area. ICIPE wanted to research on this moth to determine the viability of silk production. 
Eventually, the findings were negative and the initiative was abandoned. Camels were meant to introduce 
an alternative source of livelihood to cattle which were vulnerable to droughts. Camels were also used for 
transportation. The uptake of camels was not very high and so the initiative was also abandoned. The 
areas that keep camels now were those that had even kept them before the project. It was believed that 
the Pokot started keeping camels in 1958 from stock from the Turkana.  
 
CABESI currently focuses on purchase, processing and brands for sale to the open market. It had 
established six collecting centres in the respective wards and a small unit to extract honey and make bee 
wax. The centres were: Takaywa, Chamale and Lomut (Lomut Ward), Orwa (Seeker Ward),  Konyaw 
(Konyaw Ward), Kopilo (Iswam Ward) and Kotulpogh (run by Kerio Valley Development Authority but 
CABESI buys the honey). Its staffing had increased from three members (Coordinator, Manager and 
Supervisor) to eight. The six member of staff were male (Coordinator, Accountant, Quality Controller, 
Maintenance Officer, security officers) and only two were women (Manager, Secretary). 
  
Membership and Groups: Membership in CABESI was both individual and groups that include men and 
women farmers groups. The group sizes range from 15 to 35 members and were: Chirki (Takaywa), 
Chamale Traditional Dancers, Lomut Traditional Dancers, Kanyaw Camel Bee Keepers (Konyaw), Sigiryo 
Women’s Group (not working currently) where the woman was chair in Kapenguria and Kotulsopon Youth 
Group (Kotupogh). All farmers groups that were member of CABESI were required to have woman to a 
member of executive committee of the group. In all the groups, the treasurer post was held by women on 
the belief that they were more honest.  However, two groups were chaired by women. One of the women 
from Konyao area had been a local councillor so the community had confidence in her leadership ability. 
The other was in Kapenguria which was a peri-urban area that was freer from traditional dictates than rural 
areas. The latter was initially a women’s group and so the women used their numbers to elect their own to 
the chair.   
 
Gender Issues: Bee-keeping was traditionally done by men. Respondents attributed this to: the intensive 
labour required; need to place hives high on trees in secluded places that were secure; the tradition of 
harvesting honey naked to reduce bee stings; and a taboo that women should not handle bees. This taboo 
was justified on the basis that beekeeping tools made from specific trees and accompanied by specific 
rituals (prayers) to attract bees were traditionally male equipment.  However, women participate in 
transport and sale of the honey but men keep the income.  
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Males constitute 75% of the membership of the groups working with CABESI. Women’s membership was 
basically to fulfil the legal one third requirements. In order to break male domination of bee keeping, 
CABESI builds the capacity of established beekeeping groups and insists on inclusion of women in the 
training. CABESI introduced modern bee hives (Kenya Top Bar and Langstroth) which men were allowed 
women to handle as they were not subject to tradition. What had constrained progress was that the 
modern hives were not as productive as traditional ones. Thus the bulk of honey purchased by CABESI 
came from traditional hives hence men were the majority beneficiaries of the project as they constitute 95% 
of the owners of hives and suppliers. CABESI paid an attractive price and on delivery.  Earlier on, it used to 
pay after a fortnight but this inconvenienced bee keepers. Also, some groups had poor governance issues 
leading to non-payment of members. The current payment on delivery, though had overcome the groups 
governance problems, it had taken away the principle of the economics of scale of the groups. 
 
Exit: By 2009, the business had picked so well that the external supporters proposed to exit. CABESI 
therefore embarked on establishing itself as a legal entity. ICIPE pulled out between 2012 and 2014 and 
was in the process of transferring the project assets to CABESI.  The honey business was self-sustaining. 
 

3.8.6.5 Case Study 13: Water Resources Management Authority (WARMA) 
 
Overview: WARMA is a parastal under the Ministry of Water and Irrigation. It charged with management of 
water resources in the republic. Its roles include regulation and control of water use. The main sources of 
water in the county were rivers, dams, pans, springs, roof catchment, boreholes and shallow wells. The 
West Pokot County have five main rivers, namely:  Muruny (Batei and Cheperaria), Kutoruk (Makutano), 
Suam (Kacheliba), Turkwell (Kacheriba) and Apnupn (on the border of Kapenguria and Trans Nzoia). At 
grassroot level, WRMA had established Waters Resources Users Associations (WRUA). They are 
community based organisation that takes the responsibility of managing water resources at community 
level and are licenced by WRMA.  
 
Waters Resources Users Associations: Community was enabled through water resource users 
associations (WRUAs) whose main role was to assure availability of quality water in adequate quantities to 
all. WARMA encourages participation of both women and men in the WRUAs activities. In County, there 
were 16 WRUAs spread all over the county. WRUAs have a high presence of women, including in their 
leadership because men tend to be away with cattle, especially during dry seasons. Sixty five percent 
(65%) of the committee members were women. The position of treasurer was de facto reserved for women 
because of trust in their honesty and their continuous presence in the community when the men were 
away.  
 
Challenges: The main challenges experienced by WRMA were as follows. 
 
1. Main sources of water were rivers, springs, boreholes, shallow wells, laagers and water pans. To 

access water during droughts, women, girls and boys scoop the lagaa beds to reach sub-surface water. 
This increased the workload of women and girls who were traditionally responsible for fetching water. 
Thus  in the absence of reliable water supply women and girls had to spend much of their time in 
search of the commodity alongside carrying out their other reproductive and productive tasks. In some 
instances women were forced to walk three to four kms to the nearest water source e.g. Chepkope and 
Morpus. In Murpos,  
 

2. Pregnant women were said to miscarriage along the way as they carried water on their heads while 
girls dropped out of or missed school to assist their mothers. The striking of water in dry season leads 
to conflict with wild animals like bees and even bigger animals.  

 
3. There was generally a low level of inter-agency consultation and collaboration on the provision of 

water. WARMA was in the process of sensitising stakeholders to work together and was planning 
capacity building and collaboration with the MoALF in locating and designing of water structures. 
Ironically, it only learnt about DRSLP during the study. 
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4. There was a strong community belief that natural resources were free and should not be charged for. 
This was coded in the saying “Water is for the hyenas” i.e. if wild animals access water free, why 
should human beings be asked to pay for it? Based on this, communities were reluctant to pay user 
fees. This denied projects income that could be used to maintain the structures hence perpetuate 
dependency. This was evident in the fact the Water Department was maintaining boreholes instead of 
the community doing it.  

 
5. Water was contaminated by faecal discharge from runoff due to low latrine coverage and open 

defecation. Incidences of water and hygiene related diseases were common. Community members 
used water from these contaminated sources directly without concern for its safety. The situation was 
complicated by use of same sources of water by both human and livestock consumption..  

 
6. “Poverty” constrains community contribution towards establishment and maintenance of water 

structures. So there was dependency on leaders such as members of county assembly and economic 
godfathers who then manipulate communities.  

 
7. Nomadism leads to neglect and destruction of established water structures when not used for long 

periods. This leads to high cost for repair and maintenance.   
 
WARMA was working with the Water User Association management Committees to: involve stakeholders 
in encouraging use of latrines; sensitize leaders to lead in use of latrines; celebrate successful water 
interventions for modelling purposes; and educate people on protection of water catchment areas to 
ensure constant supply of clean water. 
 
Gender Issues: The following were the gender related issues: 

 Water shortage had health implications for women especially during menses. For instance, 
possibilities of urinary tract infection were high due to water shortage.  

 Illiteracy hindered women participation in WRUAs. This leads to dependency on the few literate 
people, who were mostly men. When these people were absent, everything stopped.  

 The workload of girls and women (boys as well) increased during droughts and were forced to form 
teams to scoop river beds in search of water.  

 

3.8.6.6 Case Study 14: Muruny Water Resource Users Association 
 
The WRUA was started in 2006 through the initiative of World Vision. Its operational office was based in 
Chepareria and it was governed by an 18 member committee (12 men, 6 women). The position of vice 
chair and the treasurer were held by women. The registration fee for individual members was Kshs 500 
and Kshs 1,200 for groups. The monthly user was Ksh 500 per month. Women were registered members 
as individual members representing households as water falls in their domain. The core mandate of the 
WRUA was to provide water to about 700 households. 
 
The water was sourced from river Muruny at Lelan and channelled through for about 21 kilometres, stored 
and distributed to WRUA members.  Due to inadequate storage, the WRUA was only able to supply water 
regularly to about half of the target households. High overhead and maintenance costs had also resulted in 
unreliable water supply. The project was earmarked for expansion and taken over by the county 
government. 
 

3.8.6.7 Case Study 15: YANGA’T  
 
Overview: YANG’AT (Pokot for care) was started in 1999 by three female Pokot university students who 
were concerned that there were no other Pokot girls at that level of education. They started to visit schools 
to talk to girls and discouraged dropout and early marriage. One of the challenges faced was parental 
reluctance to release girls due to domestic chores, especially caring for younger siblings. The pioneers 
decided to address the issue by establishing water points near homesteads. They got a donor to fund the 
project which consisted of sand dams (currently 27) and shallow wells. This triggered concern about 
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hygiene and health. The project had 25 members including board members and staff. The latter consist of 
Coordinator (female), Field Coordinator (male), Accountant (female), Driver (male), Secretary (female) and 
Guard (male). 
 
Programmes: The project currently focuses on education, hygiene and health. There were two types of 
programmes funded, namely:  

 Water for life provided to the Pokot.  
 Water for peace where structures were established along borders for common use by communities 

on either side of the border. This had been done at the Kenya-Uganda border for Pokots and 
Karamojong.  

 
Yang’at relies on technicians from the Department of Water to site the water structures. The project 
mobilizes community members for construction of dams. It provided cement, wires and two artisans (men). 
The community contributed labour, stones, sand and water. The division of labour was as follows: digging 
(men and women), collection of stones (men and women), water provision (women), artisans (men) and 
curing (women). It also assigns six people to be trained on maintenance. The trainees were men except 
one woman was trained recently.  
 
The programme promotes kitchen gardening around shallow wells to encourage diversification of food 
sources to improve health and nutrition. Other community activities (for example seven schools, 
businesses, agricultural activities and honey collection centres) had sprouted around the water points.  
 

3.8.6.8 Case Study 16: National Land Commission  
 
This commission was represented in West Pokot by the Land Adjudication and Settlement Office whose 
main role was to enhance registration of land through adjudication. Most of the area was trust land (held by 
the county government in trust for the community and includes public and private land). Some of the land 
was registered and titles issued group ranches. The members of the group ranch had letters indicating 
their membership and each ranch had a register its members. However, the register was not gender 
disaggregated, although there were female members in the list. The group ranch was managed by a 
committee elected by members, though not engendered.  
 
The land disputes were many and the land adjudication office resolved them by: 

 Use of local elders hear the dispute and resolve them.  
 Use of arbitration where a board of elders appointed by the county government and National Land 

Commission hears the case. By virtue of elders being men, inclusion of women at this stage was 
minimal if not absent.  

 Use of County Land Management Board consisting of staff of county government and the land 
office to all land objection cases.  

 All the appeal cases were handled by the Ministry.  
 Use of high court as last resort.  

 
The following steps were taken to ensure all cases and land adjudication processes were gender sensitive 
and responsive:   

 The office conducted public sensitization on widows’ rights. 
 Attempts were made to observe the one third gender principle in the composition of all community 

committee. 
 For land to be registered, the interests of children and widows were considered. However, if the 

male head of the household was alive, he was often the person registered due to cultural factors 
unless one contests the decision. 

 Heads of households who did not wish to accept that girls could inherit land were denied 
registration. The office had handled cases where girls had been disinherited by their brothers. If 
such issues were raised before the land was registered, the office reversed the process. Otherwise, 
the complainant was advised to go to court. 
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Figure 10: Female Headed Households across 
the Six Counties 
 

 Both women and men attended barazas although women traditionally sit separately from men. In 
order to get their views, the office appointed one woman to talk on behalf of the others. This did not 
necessarily adequately address women issues as they were not accorded the same air time as 
men.  

 

3.8.6.9 Case Study 17: Co-operatives 
 
There were many women’s groups registered with the Department of Social Services in the Ministry of 
Labour. The main objectives were to: enhance leadership skills among women through rotational 
leadership every two years; establish avenues for women to receive resources for enterprise from the 
government, NGOs and other sources; and stimulate rural development. 
 
The main activities carried by the groups were: traditional dancing; petty trade; production and sale of 
horticultural products such as onions; fish trading in the Turkwell River valley; and dress making and sale 
of clothes. The department also encouraged them to take advantage of the affirmative action provided by 
government procurement system, where 30% of tenders were reserved for women and youth.  
 
The sources of credit were: devolved and affirmative funds (Women’s Enterprise Fund, Uwezo); Mwalimu 
Cooperative Society for teachers; and commercial banks (Equity, Barclays, Cooperative, Faulu and Kenya 
Women Finance Trust).  
 
The groups have not done well mainly because: manipulation by politicians for votes; internal wrangles 
among members scrambling for positions of leadership; engagement in marginal activities that do not 
generate substantial income (many were involved in traditional dancing and singing only); low uptake of 
credit due to risk averseness and fear of the drastic recovery methods used by the institutions on 
defaulters; politicisation of the distribution of affirmative funds; stagnation at formative stages without 
transforming to become SACCOs and MFIs; and slowdown due to devolution of government. 
 

3.9 Female-headed Households 
 
Figure 10 shows the distribution of female headed households in the six counties. They constitute 13% of 
the total household. Turkana reported the highest number of female headed households at 18% followed 
by Marsabit at 17.5%. Samburu and West Pokot 
counties registered the lowest number. The details 
of each the six counties are discussed below. 

 
3.9.1 Baringo  

 
There were three types of female headed 
households in Baringo, making for 12.7% of female 
headed household including:  

 Women headed household by choice: This 
group include women who chose to remain 
single either after pregnancy out of wedlock, 
out of personal choice or due to separation 
from the husband usually due to neglect, 
promiscuity and violence.  The women who 
were in formal employment and could fend 
for themselves were this category.  

 Widows who have decided to stay and bring up their children without being inherited.  
 Women whose husbands were away for long periods in employment elsewhere. This was 

particularly common among wives of civil servants and security officers (soldiers and police) who 
often have other wives where they work.  
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Compared to households where there were both parents, the female headed household were reportedly 
worse off. They suffered from: inadequate security and protection from other family members and 
neighbours; lower incomes due to reliance on one breadwinner; over-dependence on one provider; higher 
poverty levels hence lower standards of living; and inability to adequately provide for the children’s needs 
such as food, clothing and school fees. Fewer children from such households went to school and quite a 
number became labourers in order to earn a livelihood for the family. 
 
In Baringo, women traditionally do not own or inherit land and livestock. Widows were no exception in the 
sense that they largely hold land and livestock in trust for their male children. However, the National Land 
Commission indicated that it was enforcing the widows’ right to be registered as land owners where land 
adjudication had been done and treating girls and women who file disputes as equal to men who do the 
same. But the majority (99%) of registered owners of land were men with most women who claim 
ownership being widows and daughters given land by their fathers. Tradition still restricts the number of 
women and girls ready to challenge their brothers and brothers-in-law from automatic registration as 
successors. While it may be a little more straight forward to enforce the right of girls and women to land, it 
was less so with regard to livestock which were not formally registered with the government. This means 
that female heads of households had mainly usufruct rights on land and livestock and cede the relative 
control they had once their sons reach majority age.  
 
Objections to those registered as land owners were mainly received from widows contesting registration of 
brothers-in-law on their husbands’ land. Major obstacles to women’s claim to land were illiteracy and 
ignorance of their constitutional right. The NLC does not have a gender policy but relies on the national 
constitution and the National Land Policy of 2009 to determine gender-related provisions.  Although the 
respondent indicated that the absence of women in the various committees does not disadvantage women, 
covert gender based intimidation and conspiracy may not be ruled out. 
 

3.9.2 Isiolo 
 
Isiolo County was inhabited by several communities. For example in Gafarsa the main ethnic group was 
Borana and others were minority including the Somalis. In Kilimani Galana Scheme the dominant ethnic 
group was Borana and others were Samburu, Rendille and Turkana. Others communities included the 
Somali, Meru, Kikuyu, Kisii and Luo but in small numbers.  
 
In all the communities, men were the heads of households by tradition. But there were instances of female 
headed households due to widowhood and children born out of wedlock. Among the Borana who were the 
main tribe in Isiolo County, female headed households resulted from divorce and widowhood. If there was 
no male child, the widow owned the livestock. In cases where the household had a male child, however 
young, he automatically inherited the father. Widows were inherited by either an older or younger brother of 
the deceased but it was not compulsory. Some urbanised women were single by choice but they were 
frowned upon.  
 
Among the Samburu, widow inheritance was not widespread although a clan could appoint someone to 
sire children for the deceased if the widow was still in reproductive age. However, the sired children were 
given the name and belonged to the deceased.  
 
Relatively, male headed households had more physical and social protection, better nutrition and greater 
regard. One advantage in female headed households was cited as more economical use of resources.  
 

3.9.3 Marsabit 
 
Among Boranas, no woman could decide to stay unmarried. It could lead to ex-communication. A female 
head of household could take decisions and sell animals. But if she had a son, he made the decisions. 
Among the Gabra, if the husband was alive, the wife had no authority. Widows only held property in trust 
for sons. Among the Rendile, there was no divorce and female headed households were not common. If a 
woman left her husband and cohabited with another man, all her belongings were claimed by the original 
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husband. Female headed households were, however, common in urban areas because of exposure, loose 
adherence to traditional norms, external influence and availability of options of livelihoods without 
husband’s support. 
 
Female headed households were worse off, had higher levels of poverty and experienced heavier 
workloads than male-headed households. The mobility and exposure that men enjoyed and through which 
they were able to generate resources was lacking in such households. In many cases, the woman had no 
one to leave young children with.  
 

3.9.4 Samburu 
 
Widows were not inherited and stay alone sustaining the wealth left by the husband. A widow was allowed 
to stay on but she must shift to a new homestead after the burial of the husband. She was also allocated 
another man by the elders to take care of her reproductive needs. A widow had no say in choosing the 
caretaker. The caretaker must be married. His main role was to sire children with the widow. But the 
children were named after the deceased and were regarded as his offspring. The caretaker had no 
authority on the family’s property.  
 

3.9.5 Turkana 
 
The number of female-headed households was very high and mainly arose from: widowhood (men 
reportedly die from starvation and cattle raids); migration of men in search of pasture and water; migration 
of men to urban centres in search of work; the tendency of men to marry other wives whenever they pitch 
tent hence no particular pressure to return home; and refusal by some widows to get inherited although 
such women were cursed and it was believed that they ended up being insane and vagrants. When men 
migrate, the female headed households lived on the livestock left behind.  
 
The constraints the households faced revolve around: lack of traditional physical protection provided by 
men; inadequate resources due to patriarchal ownership and inheritance patterns; high workload levels 
which constrain engagement in other work; and higher levels of income poverty. 
 

3.9.6 West Pokot 
 
There were very many female headed households going by the high number registered by under the cash 
transfer programme. Most of those registered were widows whose husbands died during cattle raids. 
Others were widows unwilling to be inherited, women who have left their husbands for one or another 
reason and those who dropped out of school from pregnancy and chose to live alone. In some cases, there 
were orphaned girls headed families. In such households, the responsibilities shouldered by the girls 
compromised their ability to get education or if in school were unable to focus on her studies.  
 
From the traditional perspective, widowhood did not confer household headship on women because of 
leviratic unions where a brother-in-law was appointed by elders and family members to take over the 
household. They were also not given an opportunity choose the inheritor but were allowed to decline to be 
inherited especially if the woman had sons. A son could also inherit his father’s younger wives because 
some men marry at advanced ages and leave behind very young widows. Children from such leviratic 
unions belonged to and were named after the deceased. When a husband was still alive, a woman was 
never considered the head of a household however long he was away although she managed the family 
affairs. Divorce was non-existent in the traditional set-up but there were women staying on their own after 
leaving husbands for different reasons. Such women left rural areas and lived in urban centres.  
 
The concept of child headed households was alien among the Pokot because children lived with their 
grandmothers when their parents died or were absent for some reason. However, there were children, 
particularly girls, heading households after the death of parents. Among men, single parenthood was not 
common as men either remarried or were in polygamous relationships.  
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For widows who were inherited and continued to live in deceased husband’s homes, the resources for 
irrigated agriculture and livestock production remained family land and livestock. The land office protected 
widows’ rights to land by conducting public sensitization on the same. Although most of the land was not 
yet titled, people have territorial rights gained from occupation and use for crop production or pasture. For 
irrigated crop farming, widows depended on this land and rain water or water from natural sources such as 
rivers in places such as Sigor and Kaminia where irrigated agriculture was practised. Such families 
received support with farm inputs and training from cooperatives societies such as Ortum Farmers’ 
Cooperative Society. The women provided labour. They, however, faced the following challenges in 
irrigated agriculture: marginalization from ownership of land due by patriarchal traditions, inadequate 
access to water for irrigation, inadequate access to inputs (certified seeds, fertilizers etc) and extension 
services and labour constraints due to domestic workload.  
 
With regard to livestock, widows earned their livelihoods from livestock left by the deceased husband. 
Although the livestock was technically owned by either by a son or a brother in law as dictated by tradition, 
they had access to these resources. However, owned goats but were not allowed dispose of them without 
the consent of male family or clan member. Generally, women were culturally not allowed to participate in 
livestock auctions or other forms of sale without the permission of the husband. Thus a female headed 
household had to seek the help of an elder son or immediate male relative to sell livestock on her behalf. 
This limited women ability to liquidate livestock to finance other family activities as she needed support 
from a male. While ownership was the primary constraint for the female headed households, they also 
faced other similar resources based challenges as male headed household. These include: inadequate 
infrastructure for value addition; limited access to veterinary and extension services, poor knowledge of the 
demand-driven extension policy, persistent raids which deplete stock, inadequate marketing infrastructure, 
inadequate marketing skills due to exclusion from sale of animals, lack of access to market information and 
lack of limited land ownership rights due to patriarchal succession patterns and communal ownership 
systems. 
 

3.10 Capacity Building for Farmers and Staff 
 
The four-days training for members of PCU and two-days training for county staff covered the following 
components/modules. 
 
Session One: Concepts 
 
a) Terminology  

 
 Sex: biological attributes of men and women.  They were universal and generally permanent e.g. men 

could impregnate, women give birth and breastfeed. 
 Gender: Socially constructed roles and responsibilities assigned to men and women by society.  They 

were learned, vary between cultures and change over time e.g. both men and women could be leaders, 
engineers, cooks, nurses. 

 Gender roles: activities assigned to men or women by each community/society over and above their 
biological roles.   

 Gender balance: equal representation and participation of women and men in all structures e.g. in a 
committee of 10, five would be of either sex. However, numbers alone was not enough. We must also 
consider distribution and quality of participation and impact. 

 Gender disparity: disadvantages faced by one sex in which the other sex was favoured 
 Gender gap: Quantitatively measurable differences in the situations of men and women, girls and boys 

e.g. school enrolment. 
 Gender equity: a fair sharing of resources, opportunities and benefits between women and men 

depending on a prevailing situation. There must therefore be stratification of the community to 
determine who is the neediest. 

 Gender equality: similarity in treatment of women and men.  
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 Gender sensitivity: awareness of and respect for the needs, interests and sensibilities of women as 
women and men as men.  

 Empowerment: process and result of gaining attitudes, knowledge and skills that positions one to 
compete equally with others for available opportunities and resources and to exercise autonomy. 

 
b) Why Gender Matters   

 
 The world’s population is about 50% male and 50% female. Ignoring either denies humanity immense 

talents and contributions. 
 Both men and women were actors in and beneficiaries of development.  
 Men and women impact on development differently whether planned for or not. 
 Because of their gender roles, men and women have different needs which should be recognised and 

be systematically addressed. 
 Addressing gender helps us to harness all available human resources. 
 Gender disparities impair development. 
 Considering gender helps in improved allocation and utilization of resources. 
 Roles change due to education, urbanisation, industrialisation and globalisation. 
 Historically gender had been used as a basis for discrimination just like colour, race, ethnicity or 

geographical origin e.g. legal status, voting rights, employment, remuneration, allocation of educational 
opportunities, violence, citizenship, leadership positions etc. Gender is therefore a human rights issue. 

 The government is signatory to regional and international instruments on gender equality and had 
measures to mainstream gender. 
 

c) Policy Approaches in Gender and Development 
 
The “welfare” approach (1940s - 1960s)  
 

 Development policies addressed the needs of women entirely in the context of their role as 
homemakers (wives and mothers).   

 Focus on women’s reproductive role, access to food aid, contraceptives, nutrition, health care 
 
Assumptions:  
 

 Benefits of macro-economic strategies would trickle down to the poor. 

 Poor women would benefit as the economic position of their husbands improved. 
 
Critique: 1970, Esther Boserup, a Danish economist, challenged assumptions and concluded that: 
 

 As husbands’ situation improved, assisted by economic development projects, women were 
increasingly losing status.   

 Women were becoming associated with the backward and the traditional while men 
 
The “Women in Development” (WID) (1970s-80s) 
 

 Became popular in the context of research, campaigns and rise of women’s movement in USA and 
Europe in particular. 

 Gained traction with declaration of 1975 as the UN International Year for Women and 1976-1985 as the 
UN International Women’s Decade.   

 Focus: Women left out of the processes of economic development 

 Aim: Integrate women in economic development.  

 Results: Establishment of national women’s organizations, ministries, desks, units, projects etc 
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Critique:  
 

 Women’s issues were still separate from mainstream development  

 Addressed mainly women’s productive role e.g. income generation, access to credit and skills etc. 

 IGA projects failed to generate significant income 

 Women’s units commanded marginal budgets 

 Women treated identically  

 Failed to look systematically at why and how women were disadvantaged. 
 
Gender and Development Approach 
 

 Originated in the early 1980s in academic criticism of WID.   

 Distinction was made between “sex” and “gender”.   

 Emphasis was on analysing why women in different cultures were systematically assigned inferior or 
secondary roles.   

 It stressed root causes of gender inequality and recognition of difference between practical and 
strategic interests.  

 
Gender Mainstreaming 
 

 Term popularised by the 1995 UN International Conference on Women.    

 Posits that gender equality is a commitment to ensure that women’s as well as men’s concerns and 
experiences were integral to the design, implementation, monitoring and evaluation of all legislation, 
policies and programmes to achieve gender equality.   

 Shifts focus from women as a target group to gender equality as a goal 
 
Emerging lessons on good practice 
 

 Incorporation of gender issues into national development frameworks was still minimal despite wide 
official acceptance of gender equality as a goal.  

 Insufficient documentation of gender disparities and gender disaggregated analysis.  

 Action to promote gender equality, when included, is too often vague, and not backed up with 
appropriate monitoring indicators. 

 Commitments to gender equality at the national level are subject to “policy evaporation”. 

 Development plans and frameworks need to be informed by context-specific sex disaggregated data 
and gender analytical information. 

 Key to success was the Political goodwill and support of senior officials for gender equality objectives.  

 Sufficient resources need to be allocated for capacity-building to mainstream gender.  

 Collaboration is crucial between government agencies, civil society organizations, political 
representatives and donor organizations. 

 Value is added when civil society women’s organizations and organizations campaigning for gender 
equality engage effectively with national policy processes. 

 Concrete standards to measure outcomes necessary. 

 A strong general policy on gender equality is necessary at national level 
 
Session Two: Gender Analysis 
 
Gender analysis is the systematic examination of the similarities and differences in the conditions and 
positions of women/girls versus men/boys in order to determine appropriate interventions to address 
gender imbalances.  Conditions refer to material situation e.g. availability of food, water, shelter, clothing, 
security, health services and sanitation. Positions deal with socio-economic and political status e.g. power, 
education, ownership of resources, social value assigned, freedom of choice, voice, representation, 
leadership, legal protection, recognition, decision making and autonomy. 
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These are several tools for systematically gathering information about the conditions and positions of 
women/girls and men/boys to: 
 

 Understand disparities. 

 Plan interventions. 

 Monitor progress of interventions. 

 Evaluate impact. 

 Redesign programmes. 
 
a) Harvard Framework of Analysis  
 
This framework has three basic components namely: 

 Activity profile 

 Access and control profile 

 Influencing factors. 
 
Activity Profile 
 
This component looks at the division of labour by answering the questions:  

 What work gets done? 

 Who does it? 

 Where is it done and how far away? 

 When and how frequently is it done? 

 What means are used to do it? 
 
The activities are classified as: productive, reproductive and community management. The activity profile is 
often configured in a matrix such as the one below 
 
Table 41: Activity profile 

 

Activities Who does When Where How 

Productive      

Reproductive 
 

    

Community 
Management 

    

 
The activity profile helps us to understand: 

 Distribution of workload by gender. 

 Multiplicity of roles played by males compared to females. 

 Time expenditure patterns by females compared to males. 

 Distances covered/effort required by males and females in undertaking the work. 

 Efficiency with which the work is done. 

 Domestication or exposing potential of activities. 

 Tedium of activities. 
 
Access and Control Profile 
 
This component looks at the resources (productive assets) available, who could make use of them and 
who has over-riding decision making power over them. It then looks at the benefits accruing from the use 
of the resources, who has access to them and who controls them. A matrix for this looks like this: 
 
Table 42: A productivity Matrix for Resources  
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Resources Who Has Access Who Controls 

 
 
Natural: land 
Artificial: tools and equipment 
Human:  labour/skills 
Financial 
Socio-cultural:  information 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

        

        

        

        

        

Benefits Who has Access Who Controls 

 
 
Goods 
-crops for sale 
-crops for food 
Services 
Other intangible benefits 

women men Female 
youth 

Male 
youth 

women men Female 
youth 

Male 
youth 

        

 
Access and control profile reveals 

 The variety of productive resources available. 

 Gendered distribution of economic power. 

 Equitability of benefits. 

 Potential contributions of men and women. 
 
Influencing factors 
 
These are the determinants of the situation. They explain why the activity profile and the access and 
control profile are the way they are. Such factors include: culture, religion, education, environment, 
economics, politics, legislation and demography. These are the factors which could be influenced to create 
change. 
 
b) Practical and Strategic Gender Needs  
 
Practical needs refer to material conditions of life e.g. availability of food, water, shelter, clothing etc. They 
are not always unique to women. They are short-term in nature and could be met through direct material 
inputs. 
 
Strategic needs refer to socio-economic and political positions of women compared to men and therefore 
affect all in the disadvantaged group. They relate to structures and systems which are embedded and 
therefore more difficult to deal with. They require fundamental transformation of attitudes, policies, 
legislation, culture etc. 
 
c) Social Relations Framework (only covered with PCU) 
 
This is a tool for analysing gender inequalities in distribution of resources, responsibilities and power. It 
posits that gender is an integral element of structural and social relations. It has five analytical categories.  
 
1. Rules: these refer to policies, guidelines, procedures, regulations which indicate: how things should be 

done; norms, values, traditions, laws and customs; and written and unwritten, overt and covert 
practices. Rules enable or constrain what could be done, by whom, how and for whose benefit.  

 
2. Activities: this is work done to achieve organisational goals. It deals with: who is responsible; where is 

the work done; what benefits are accrued? Tasks are routinised for efficiency and get associated with 
certain groups (stereotyping) and get naturalised (perceptions that some could only be done by women 
or men because of biology). There are also values assigned to type of work: remuneration, titles, 
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hierarchy and attitudes. Tasks could domesticate (e.g. desk work) or expose (e.g. programme field 
work).  

 
3. Resources: this refers to what is used to do the work and what is produced e.g. labour, skills, 

education, technology, land, finances, information and physical structures (e.g. sanitation).  
 
4. People: This focuses on who is in, who is out, inclusion/exclusion criteria/strategies, placement and 

management systems.  
 
5. Power: This deals with authority, responsibility and control. Who makes decisions? Whose interests are 

served? How is power exercised, maintained and perpetuated?  
How are people prepared for leadership? Is there political goodwill and support for gender equality?  
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4.0 CONCLUSIONS AND RECOMMENDATIONS 

 
Based on the study the following conclusions and recommendations were made: 

 

4.1 Conclusions  
 
4.1.1 Conclusions Common to All Counties 

 

4.1.1.1 Gender Division of Labour 
 
1) There was male domination of community management activities and female domination of 

reproductive activities; while productive activities featured both substantially. Women bore the burden 
of reproductive activities which were conducted daily and manually. Most of these activities were done 
in the domestic sphere so they limited women’s exposure. Men, on the other hand, were in charge of 
relatively technical activities.  

 
2) Livestock production activities were dominated by men. Some of the activities required travelling over 

considerable distances and migration for several months, which implied absence of men and boys 
hence limited access to their services in the household.  

 
3) Crop production activities were largely shared responsibility but men featured more in land preparation 

and marketing while women featured more in the other stages of crop husbandry.    
 

4.1.1.2 Household Composition 
 
1) In all the communities, the man was the head of the household. In this role, he made decisions, 

administered discipline, organised family labour and represented the family in public spheres. The wife 
was an administrative assistant but in terms of status, the eldest son was next in command.  
 

2) Although most households were monogamous, polygamy was a common practice among all 
communities in the six counties. One key motivation for polygamy was generation of labour from the 
wives and the children. Mothers therefore bore a large number of children (6-12) which ensured 
households of a considerable pool of labour, assuming that all the children lived. However, this level of 
parity could also have a negative effect on women’s effective engagement in productive activities much 
as they were the de facto heads of households and primary parents.   

 
3) Female genital mutilation was a common rite of passage in all the communities except Turkana and El-

Molo. It had negative life-long implications on the health of girls and women and contributed to dropout 
from school and early marriage. Since it was done without ceremony in most of the communities, and 
therefore difficult to detect by authorities.  

 
4) The sons inherited family property and gave them a head start over their sisters with regard to 

economic foundation. The higher dropout of girls from school also meant that their career paths were 
mostly destined for self-employment or unskilled labour. The same applied to boys who dropped out of 
school except that the girls started to be providers earlier if the cause of dropout was early pregnancy. 
For such girls who got married, it meant an early life of responsibility which, coupled with high levels of 
parity, had a negative impact on health and economic productivity.  

 
5) The food habits related to apportionment of parts of a slaughtered animal on the surface did not imply 

any nutritional harm. But they formed part of the ideology of gender construction and conferment of 
status.  
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4.1.1.3 Resources and Benefits Analysis 
 

1) Men controlled virtually all resources, a situation dictated by patriarchal tradition. This meant they 
were the reference points on how these resources were allocated and used at household and 
community levels. For example, the men were registered and were title holders to land; limiting the 
ability of women either to use such land as collateral or dispose the same for other investments. 

 
2) Water was one major resource under which women’s roles were critical since they were the main 

managers at domestic level. Thus their presence in the management of WRUAs was logical but 
was at the moment minimal largely because of unavailability due to heavy domestic workload.  

 
3) WRUAs were having positive impacts on both women and men, especially the latter. However, it 

was mostly men that were registered as member as they were the majority heads of households.  
 

4.1.1.4 Livelihoods and Sources of Income 
 

1) Livestock was the main source of livelihood in the six counties for both men and women. Key 
challenges to livestock production were: diseases; low levels of value addition; decreasing pasture 
space; insecurity; limited access to credit; infiltration of livestock trade by brokers; and price 
fluctuations.  

 
2) Crop farming was a secondary source of livelihood but one which was increasing in importance 

especially as a way out of conflict related to cattle raids and diversification of livelihoods to enhance 
resilience. There were missed opportunities in crop farming in the none-use of farmyard manure 
and animal traction due to traditional beliefs.  Also, the greenhouse technology offered a great 
potential to income generation, but technological and management requirement was a big limiting 
factor to many potential investors. 

 
3) Conflict was a major problem that had direct impact on livelihoods and sources of income. The 

effects of conflicts included: inability to access pasture, loss of stock and human life and tension. In 
cases where the conflict escalated into violence and even death, women suffered from loss of 
husbands hence got into widowhood. But women were not completely free of blame. They motivate 
warriors to go raiding by taunting the cowardly and praising the brave.  

 
4) Although zero grazing looked a ready answer to reducing migration and conflict, a key issue was its 

cultural acceptability in communities that were used to nomadism and keeping of large herds as a 
sign of wealth and status. The investment and management requirement of zero grazing were way 
beyond the capacity of many communities in the six counties.  

 

4.1.1.5 Institutional Analysis 
 
There were several institutions found in the six counties that the DSRLP could seek synergies and engage 
in the implementation of the programme. Some important institutions were: 
 

 In Baringo County included Boresha SACCO, Skyline SACCO, livestock associations, dairy co-
operatives, coffee farmers’ co-operatives, civil servants co-operatives, and the Coffee Development 
Fund. In Isiolo, the most prominent institutions were Youth and Gender offices and women’s groups 
such as Asekon, Atwota, and Labacherik Catholic Women’s Group.  

 In Marsabit were women’s groups (Songa, Buruharo and Kalacha); SACCOs (Sarimo, Shurr, 
Loyangalani Fishermen Co-operative Society, Ngurunit Livestock Marketing Society, Mt. Kulal Co-
operative Sacco Society, Laisamis Gum Resins Co-operative Society, Bi-Hi Sacco-Teachers’ 
Sacco, FH Sacco, Saku Rural Sacco Society, ACK Chemi Chemi Sacco, Saku Dairy Cooperative 
Society, Marsabit Soko Co-operative Mashinani, Muungano Society and Marsabit Boda Boda); and 
Catholic Diocese of Marsabit through CARITAS. 
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 In Samburu, major institutions included agricultural cooperatives dealing with dairy (Samburu Dairy 
Farmers Co-operative Society), bee keeping (Samburu Bee Keepers Co-operative Society) and 
hides and skins (Meloni Co-operative Society). There were also a few prominent SACCOs in 
Maralal town such as Dumisha, Pamoja and Supa.  

 In Turkana, the Catholic Diocese of Lodwar was a key institution in resilience, early warning, crop 
farming, capacity building, conflict resolution and support of community based self-help groups. 
Other key institutions were Turkana Teachers’ Elimu SACCO, women’s groups (Napak, Katilu, 
Morlem and Kaptil producing crops such as maize, fruits and vegetables), Turkana Women’s 
Handicraft Co-operative Society, Turkana Fisheries Co-operative Society, Napeililim Housing Co-
operative and Lomedat Co-operative Society in Lokichoggio which focuses on purchase of livestock 
for slaughter.  

 In West Pokot, most prominent co-operatives, programmes and community based organisations 
included: Ortum Farmers’ Co-operative Society; FAO Kenya; County Livestock Marketing Council; 
Agricultural Sector Development Support Programme (ASDSP); National Drought Management 
Authority (NDMA); Pokot Beekeepers Co-operative Society; Camels, Bees and Silk (CABESI) Self 
Help Group; Non-Governmental Organisations in Livestock (ACTED, PADO, ACTION AID, 
Brookside, KVDA); Water Resources Management Authority (WRMA), Kanasianta POGH Water 
Resources Users Association, Muruny Water Resource Users Association, YANGA’T and the 
National Land Commission 

 
4.1.1.6 Female Headed Households 

 
1. Female headed households were worse off, had higher levels of poverty and experienced heavier 

workloads than male-headed households. The mobility and exposure that men enjoyed and through 
which they were able to generate resources was lacking in such households. 
 

2. Female heads of households had rights to use land and livestock, but not ownership due to patriarchal 
inheritance and control patterns. This denied them the authority to determine how these resources 
were used. They were also relatively disadvantaged compared to male headed households with regard 
to: protection from infringements by other family members and neighbours; lower incomes; and higher 
poverty levels. Even the labour of their children was diverted as the same sought casual employment to 
eke out a living.  

 
4.1.2 County-specific Conclusions 

 

4.1.2.1 Baringo County 
 
Gender Division of Labour 
 
There was an even distribution of crop farming labour between men and women. This suggested that both 
were likely to equally participate in crop farming activities in the project. However, livestock production 
activities were dominated by men.  
 
Household Composition 
 
1. Polygamy was a coping mechanism for men as it relieved them of duty because women were the 

primary parents. Ironically, young women also regarded it as a coping mechanism because they 
preferred to be married by older men who were more responsible than their age mates.  

2. Dropout of girls from school meant that their career paths were mostly destined for self-employment, 
and early parental responsibility.  
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Resources and Benefits Analysis 
 
The fact that livestock were owned and controlled by men meant that they were the mandatory reference 
points on use of such resources. Because women had a responsibility in the management of the benefits 
implied that they also needed to be included in discussions on livestock.  
 
Livelihoods and Sources of Income 
 
The poultry value chains in which women were the major players were not developed enough and hence 
were not substantive as a source of livelihood. 
 
Institutional Analysis 
  
1. The general information from the cooperative societies indicates low levels of attention to gender 

differentials. This was largely because they were voluntary organisations which further the interests of 
their membership without necessarily encouraging any particular sex to join. In fact, the membership 
was often dictated by ability to fulfil membership conditions such as payment of registration fees, 
regular contribution of shares, involvement in a specific productive activity, production capacity and 
ability to repay loans.  

 
2. Women were constrained by lack of capital to carry out business, ignorance about sources of credit 

due to lower levels of education and exposure and general reluctance among farmers of loans.  
 
Female Headed Households 
 
Female heads of households had mainly usufruct rights on land and livestock due to patriarchal inheritance 
and control patterns. The fact that majority of those who attended land forums were men because 
traditionally land matters fell under their domain also disadvantaged women in terms of not having the 
space to air their views. Women hardly contributed during meetings so their opinion leaders were often 
appointed to present their views. Most time, women simply endorsed what had been decided as the land 
owners. Male youth also attended but no female youth had ever attended any meeting. 
 

4.1.2.2  Isiolo County 
 
Gender Division of Labour 
 
1. Herding livestock was mainly carried out by males among the various communities although it was also 

substantial for women and girls among the Samburu. The other activities were also centred on males 
except milking and sale of milk, chicken and eggs which were women’s roles. Among the Borana, 
women milked all the animals except camels.  

2. Male absence due to migration with livestock implied lack of their labour for other activities. In men’s 
absence, women took over traditional male responsibilities of household headship but without full 
authority e.g. to make decisions on resources. They were also left without physical protection 
traditionally provided by men. This made them vulnerable to attack. Migration also meant that male 
youth missed out on education and were more malnourished due to poor dietary intake while away.   

3. Fetching water was a particularly demanding activity because it involved travelling long distances and 
hence spending most of the day on just one activity. While this was inefficient but inevitable, it also 
complicated the health of the expectant mothers and left women with little time to do anything else. The 
ripple effect was that girls were often roped in to assist mothers with the domestic workload, which 
interfered with their education. 

4. The workload at household level suggested that additional project activities would increase the 
workload especially for women and girls. It may even be a hindrance to their participation.  

5. Among the Samburu, the tradition that women must hold tufts of grass in order to speak before men 
was demeaning and potentially inhibitive of their participation in project forums.  
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Household Composition 
 
1. Boys were often retained home to herd cattle while girls were to do the same as well as assist the 

mother with domestic chores.  
2. That the communities place a higher value on sons who were the automatic inheritors of family wealth 

leaves girls with a poorer economic foundation. Among Muslims, however, girls had an automatic 
inheritance and may not be as disadvantaged as girls from the other communities. This probably 
explains why there were a higher number of women from these communities involved in livestock trade. 

3. Predicating girls’ worth on bride wealth contributed to their not being enrolled in school and to early 
marriage. This again put them in a position of relative disadvantage to their brothers who benefited 
from education. On the other hand, placement of so much value on livestock as wealth also negates 
boys’ education as education was seen as wasting time when wealth was already there to be 
produced, cared for and/or multiplied.  

4. Some of the food habits in the communities may be nutritionally harmful e.g. low intake of vegetables 
could be related to vitamin deficiencies. Over-reliance on only a few food items also meant vulnerability 
if such items were in short supply even if alternatives were available. Yet some of the dietary practices 
like mandatory allocation of specific parts of an animal to specific groups were considerate and ensure 
equity even if the allocations were often gender biased.  

 
Resources and Benefits Analysis 
 
1. On matters of communal resources such as water and pasture, men were the decision makers and the 

project would have to rely on their inputs.   
2. While virtually everyone had access to benefits, control was largely in men’s hands, especially on 

incomes while women control subsistence-based benefits.  
 
Livelihoods and Sources of Income 
 
1. The main source of income for men was livestock trading with exclusive domination in cattle and 

camels. Men also engage in transport and shop keeping. They were constrained by: inadequate 
capital; marketing challenges in livestock such as low prices, brokers, expensive transport costs, 
distant markets, and low prices due to poor body condition of animals, insecurity and minimal value 
addition.  Women’s sources of income were: livestock trading (goats and sheep); small scale 
businesses: shop keeping and sale of miraa. They were constrained by: inadequate capital;  
confinement to small stock; misgiving about movement and long absence from home hence limited 
market outreach for married women;   

2. When main livelihoods were constrained, both men and women resort to mainly casual labour in towns 
and charcoal burning. Casual labour reduces the available labour in rural areas hence increases 
women’s workload. The charcoal burning leads to deforestation and negative environmental 
consequences.  

3. Potential sources of livelihoods such as bee keeping have not been exploited to the optimum.  
4. Traditional food preservation technology was on the wane due to generational change and dependency 

on relief.  
5. Traditional crafts had potential for income generation but were not fully exploited.  
 
Institutional Analysis 
 
1. Use of affirmative action by the Youth and Gender office ensures that equity and diversity were taken 

care of in distribution of credit. But demand differs and depends on business culture, exposure and 
entrepreneurial records. It also differs between rural and urban applicants with the latter more likely to 
seek it.  

2. The county had a lot of diversity that needs to be taken care of in allocation of credit. 
3. There was a wide array of businesses that attract applications for credit. They include livestock trade, 

agribusiness, poultry rearing, artisanship, boda boda transport, rental services, bee keeping, retail trade 
and posho milling. Most women’s groups go for livestock and small scale business. 
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4. Without stratifying applicants by marital status, it was difficult to monitor how many female heads of 
households were benefiting from credit or how to target them specifically. 

5. Women’s groups tend to be more reliable than youth groups in management of funds.  
6. Success of groups depends on availability of fundamental requirements for their enterprises. Agri-

based enterprises were particularly sensitive to availability of water. 
7. There was an attitude that government services were free; this might lead to resistance to interest and 

financial contributions attached to projects.  
 
Female Headed Households 
 
1. Women traditionally do not own livestock except chicken. But among the Borana and Somali who 

subscribe to the Islamic faith, women get their inheritance at birth and at marriage.  
2. By tradition, widows have user rights on the livestock left by the deceased husband but the livestock 

was technically under the care of sons and brothers in law. Windows cannot also dispose of the 
livestock hence cannot translate them into funds for use in crop and other income generating activities.  

3. Traditional household leadership assigns authority to sons in the absence of the father. This denies 
female heads of households the latitude to determine use of resources for crop and livestock 
production. 

4. The fact that female heads of households were relying on one source of sustenance for the household 
implies higher levels of responsibility and a thinner spread of economic resources. But the households 
were more economical in use of resources. 

 

4.1.2.3 Marsabit County 
 
Gender Division of Labour 
 
1. In crop production, men only participate in land preparation, storage of produce and transport to 

markets. All other farm activities were provided by women. Women share in all the activities carried out 
by men. Thus women’s workload was enormous.   

2. Herding was primarily a role for males but women and girls also participate except for camels which 
were exclusively herded by men and boys; security, health, watering, slaughtering and sale of meat 
were exclusively male activities; milking was primarily a female activity except for camels which were 
milked by men and boys only; constructing pens for small stock was primarily female’s activity; sale of 
milk was exclusively for women; and sale of livestock was dominantly a men’s activity. 

3. Although men dominate in community management activities, contemporary leadership and the church 
were opening up spaces for women in leadership.  

 
Household Composition 
 
1. Boys have a higher status and were considered the compulsory children because they inherit the family 

property and continue the lineage. Girls were considered as sojourners because they would get 
married and leave the family.  

2. Although both boys and girls were sent to school, boys’ education was given primacy. But there had 
been a lot of advocacy on girls’ education by NGOs and government officials.  

3. Factors constraining girls’ education were: FGM, domestic workload, preferential treatment accorded to 
boys, early pregnancy and consideration of motherhood as the primary vocation. For boys, the 
constraints were: initiation hence adoption of a defiant mentality, engagement in livestock raiding, 
urbanization and attraction to income earning opportunities.  

4. FGM was practised in all the 14 communities in the county except the Turkana and El Molo.  
5. Some food habits were gendered and signify a lower status for girls and women relative to boys and 

men. For instance, Borana women were not allowed to eat the tongue of a slaughtered animal lest they 
become outspoken! This defines a status of absence in community affairs. Among the Gabra, women 
cannot eat barren animals as it was believed this might make them barren. This underscores their 
prime role as reproduction and the value communities attach to children. In most of the communities, 
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girls and women were apportioned marginal parts to eat (intestines, neck, hoof joints) which again 
symbolize the gendered value system.  

 
Resources and Benefits Analysis 
 
1. Land resources in the county were mainly communally owned and used to support livestock activities. 

There was very limited crop farming.  
2. There was shared control on crops and income but men control income from livestock except milk use 

and sale.  
 
Livelihoods and Sources of Income 
 
1. The camel was the most precious animal because of its superior resilience and functionality; goats and 

sheep were valued for their liquidity; cattle were basically a source of prestige, milk and meat; and 
donkeys were critical for labour and were very valuable to women.   

2. Livestock organisations were all male dominated in membership and leadership. Scant attention was 
paid to the one third gender principle. In virtually all cases, women were assigned the stereotyped role 
of treasurer.  

3. There were very few women engaged in livestock trade. Most of those that do were participating from 
the framework of women’s groups. It was only in Merile market that women were reported to be 
substantial among the traders. Even then, they trade mainly in sheep and goats while men trade in 
cattle and camels.  

4. There was a gendered pattern in preference for different water structures. Men prefer water pans for 
sustaining livestock and generating pasture because they were easy to site. Women prefer boreholes 
for domestic water. Communities in Huri Hills would not accept water pans because they would 
stimulate an influx from other areas.  

5. Land ownership was beset with traditional ownership patterns that disadvantage women. 
6. Opportunities for enhancing women’s source of incomes lie in activities in which they dominate such as 

handicrafts and sale of charcoal and firewood. However, these activities have environmental 
dimensions to be concerned about.  

7. Motor cycle transport and bee keeping were exclusive male ventures which could be used to enhance 
their economic empowerment.   

8. The potential for crop farming was limited if it continues to be rain-fed. Just as in livestock, reliable 
supply of water was critical for success whichever method of production was applied. 

9. Inter-ethnic conflicts were common. The major players were the Gabra, Burji, Rendile and Borana. The 
conflicts were over competition for pasture, water and land and the need for bachelors to acquire 
livestock for bride price. This creates an imperative to raid. Some raids were counter-attacks. This 
creates a vicious cycle of violence.  

10. Effects of conflicts include: inability to access pasture, loss of stock and human life and tension. In 
cases where the conflict escalates into violence and even death, women suffer from loss of husbands 
and sons. But women were not completely free of blame as they motivate warriors by taunting the 
cowardly and praising the brave.  

11. Peace committees having men and women down to the village level have been formed under the 
organisation Natural Resources Management, Northern Kenya.  

 
Institutional Analysis 
 
1. Most of the women’s groups registered by the Department of Gender and Social Development under 

the county government have low capacity to realize significant results due to poor formal education, 
domestic workload, drought and control by husbands that constrain their space to operate freely.  

2. Most cooperatives in the county were dormant. The dormancy was attributed to: inadequate 
supervision and monitoring by the Department of Cooperative; inadequacy of resources; poor 
management of resources; irregular meetings; inadequate auditing, leading to accounting problems; 
and illiteracy. 
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3. The membership of cooperatives was male dominated because culture confines women to the 
domestic sphere and because of women’s lower literacy levels.  

4. Key lessons from Caritas were that: community self-help groups must have viable business ideas 
presented in a proposal; training was conducted to assist groups identify viable businesses so it was 
not an impulsive exercise; when women’s groups were targeted or those with majority women, then 
requirements for inclusion of women in were self-executing; to ensure effective management, group 
leaders were trained on their roles; a specific officer oversees gender issues; and gender 
mainstreaming must be articulated as a policy from the onset and implemented. 

 
Female Headed Households 
 
Female headed households were constrained by: subjectivity to male authority hence inability to make 
independent decisions; dictatorship of gender biased traditions; lack of ownership of resources due to 
patriarchal patterns of distribution of resources; limited income earning opportunities; and domestic 
workload.  

 
4.1.2.4 Samburu County 

 
Gender Division of Labour 
 
Women’s time was overstretched between productive and reproductive activities so any additional 
activities were likely to worsen the situation; availability of men and male youth was constrained by herding 
and migration; and decisions on community matters, including development projects, were made by men.   
 
Household Composition 
 
1. The community had a well organised leadership structure for circumcised male youth (morans).This 

mechanism could be used for mobilising male youth.  
2. There were traditional dietary practices that were aimed at fortifying the health of newly delivered 

mothers and protect women in general.  
 
Resources and Benefits Analysis 
 
1. The economic and socio-political power that comes with resources was largely in men’s hands. But 

women have a substantial say on the livestock they have inherited and/or received as bridal gifts.  
2. Women were allowed to own livestock in women’s groups. They take care of such animals on their 

own. However, women and girls do not migrate with the animals as the men and male youth do so their 
stock was subsumed in the general herd.  

3. Although women have these avenues of livestock ownership, their stocks were fewer than men’s hence 
the economic power was still male dominated.  

 
Livelihoods and Sources of Income 
 
1. Greenhouses do not have a good history in the county. But there were encouraging lessons from 

Caritas. The experience was that greenhouses work with income generating groups which were first 
trained and formalised, given seed capital as a revolving loan and linked to MFIs so they could sustain 
themselves after being weaned. Most of these groups have significant numbers of women or were led 
by women.   

2. The experience of World Vision provides ideas on what to expect in terms of participation of women 
and men in projects. Men provide security for project assets and dominate discussions but do not carry 
out actual project works. Men’s participation mainly comes in providing cash to hire labour. But they 
were the main decision makers. In crop farming, men attend training but it was the women who do the 
actual farming. To ensure consensus on issues, joint meetings for both men and women help 
synthesise diverse ideas quickly. Through this, the community was indirectly re-educated to 
accommodate women in public forums. The community had a lot of respect for authority whether the 
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office holder was male or female. Officials like chiefs and ward administrators were instrumental in 
facilitating decision making. 

3. Group ranches, the main form of land ownership in the county, were male controlled. It was men who 
were registered as land owners. This limits the capacity of women on use of such land as collateral or 
for disposal. The land office was encouraging adherence to the one third gender principle. That the list 
of members was not gender disaggregated masks the proportion of female to male members.  

4. The practice in conservancies to have members send their children to school as a condition for 
receiving revenue was laudable. However, it does not necessarily mean that girls benefit. 

5. The traditional glorification of cattle raiders by girls and the incentive for morans to raid in order to gift 
their girlfriends was an incentive for cattle raids. 

6. The 30% membership of the LMA by women was indicative of a liberal community with regard to 
women’s participation in the livestock sector. It may be linked to the fact that Samburu girls were from 
birth allocated their own livestock and the tradition of gifting a bride with livestock by guests before she 
enters her marital home. This shows that it was fallacious to claim that all livestock were owned by 
men. 

7. The staffing of all livestock related departments at the county level were male dominated. For instance, 
all the seven technical staff in Livestock Production were male. Of the six administrative staff, five were 
male; the only female was the office secretary.  

 
Institutional Analysis  
 
1. The existing cooperatives were male dominated in membership and leadership. Part of the reason for 

this was condition of membership e.g. being a producer or possession of collateral; security. 
2. Nepotism was likely to affect the effectiveness of the organisations as it was an entrenched culture in 

recruitment.   
3. Possible themes that would emerge for envisaged IGAs and organisations were: dairy, beekeeping, 

crop farming, livestock rearing and livestock products (hides, skins and bones) 
 
Female Headed Households 
 
1. Widows were not mandatorily inherited and could stay alone sustaining the wealth left by the husband 

and the children. However, they have to shift from the home of the deceased to another compound.  
2. Relatively, male headed households have more physical and social protection, better nutrition and 

greater regard. One advantage of female headed households was more economical use of resources.  
 

4.1.2.5 Turkana County 
 
Gender Division of Labour 
 
1. The practice of women having to accompany herders to draw water for animals basically constitutes 

double work and a drain on their time and labour although it was combined with their role of fetching 
domestic water.  

2. Women’s skill in skinning animals was an asset that could be used to entrench them in economic 
activities.  

3. The adakari and tree of men were mandatory entry points for mobilising and consulting men on 
community affairs.  

 
Household Composition 
 
1. The high mobility of Turkana men implies that their availability in the villages was unpredictable and 

most likely minimal. This had an impact on their contribution to project related work. This also means 
that women were the more permanent residents in the villages. 

2. That widows past menopause were not required to be inherited and were left to manage husband’s 
property was encouraging. But the practice of blackmailing women into inheritance with threats of 
curses was repugnant.  
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3. The provision for first wives to be consulted by husbands and elders before important decisions were 
made means that women were not completely excluded from decision making on community matters.  

4. The values assigned to girls as sources of bride wealth and boys as stockists, herders and army 
predetermines their traditional career paths and motivates families to dispose of girls early for marriage 
and to retain boys for assigned chores. In both cases, this interferes with enrolment for formal 
education hence reduces the productive potential. For boys, it also motivates involvement in cattle 
raids.  

5. That girl was prescribed manual work (symbolized by being immediately assigned to build sheds for 
livestock) means that they were psychologically prepared for hard labour in marital life. Combined with 
male absence due to migration, this indicates that the contribution of labour in project activities was 
likely to be primarily from women.  

6. Although women do not have dominion over livestock, the livestock given to a girl on marriage by her 
father and the ones assigned by wives by husbands provide them with some level of power over 
livestock.  

7. The neat hierarchy in the rites of passage for boys indicates a high sense of protocol in community 
affairs e.g. seniority of older to younger sons and the graduation from a junior to a senior elder. This 
kind of protocol was certain to prevail in community forums and to determine who could play what roles. 
The intensity of the rites of passages implies that community members were not likely to be easily 
available during those periods for any other activity.  

8. The process of becoming a male elder was a life-long investment that confers respect and socio-
political power on men.  

9. The nutritional care given to new mothers was concentrated and commendable. However, the level of 
maternal parity was a matter of concern on the availability and ability of the women to participate in 
productive work because of confinement but also demands of care for sick children. 

10. The use of animal hides and skins for making various baby carrying pouches, belts, sandals etc was an 
opportunity for developing economic activities by the envisaged women’s income generating groups.  

11. The practice of women sitting separately from men indicates a separation of spheres that was likely to 
constrain joint forums and decision making platforms.  

 
Resources and Benefits Analysis 
 
That men were the controllers of the major assets in the community makes them determiners of how 
household and community resources could be used by the project.  
 
Livelihoods and Sources of Income 
 
1. The sources of income by gender were: livestock, casual labour in towns and butcheries (women and 

men); beer brewing, charcoal burning, sales of firewood, weaving/basketry and fish mongering 
(women); and fishing, wholesale fish trade and motor cycle transport (men and boys). 

2. Since livestock was the main asset, it would be the main source of contribution communities could 
make towards the project. Chicken were currently treated as a casual asset hence its potential was not 
realised.  

3. Men were the primary entry points on issues to do with livestock. However, given that women were 
integral in their day to day management and especially that of livestock products, they cannot be 
overlooked.  

4. Women were not entirely absent from the livestock value chain and feature as terminal buyers and 
butchers. 

5. The experience of Turkana Rehabilitation Programme shows that: 
 
a) Women could be expected to be the main source of labour in irrigation projects. 
b) Vulnerable people, especially women (e.g. young single mothers) were likely to join the project as a 

coping mechanism.  
c) Increased adoption of sedentary crop farming lifestyle would make men more available.  



 

125 

 

d) Men had a wait and see attitude and would only join in activities that were proven to be successful and 
beneficial. This offers scope for women to take a lead although it implies exploitation of women’s efforts 
only for men to reap from the benefits later. 

e) Crop farming contributes to food security and reduces destructive activities such as charcoal burning 
and cattle raids. Once it becomes the main livelihood activity, it would enhance community security and 
save the lives of men and male youth that were senselessly lost in the attacks.  

f) The maturity of the project groups and propulsion to levels where they sought registration with the 
Department of Social Services was a pointer that such a strategy could incubate leadership and 
productivity.   

g) The youth were not likely to contribute to the project unless deliberate measures were taken to mobilize 
them. In fact, male youth were potential liabilities who could vandalise project assets if incited.   

 
Institutional Analysis  
 
The variety of existing cooperatives indicates what the project could anticipate as areas of interest that the 
intended IGAs would focus on. But they face challenges revolving around low awareness, management 
and leadership, insecurity, markets, transport costs and inadequate start-up capital. Specific challenges 
that constrain women were time constraints due to workload, lack of capital and control by husbands. 
 
Female Headed Households 
 
The experience of TRP suggests that female heads of households would be self-targeting and were likely 
to turn out without much motivation.  
 

4.1.2.6 West Pokot County 
 
Gender Division of Labour 
 
1. Women were the main players in crop production activities. Men play a secondary role and only come 

in strongly in land clearance, construction and sale of produce.   
2. The livestock industry was traditionally skewed to benefit men more directly than women in as far as 

they were the ones that could sell livestock and determine use of the income. However, since women 
have the opportunity to oppose the sales and also have a role to play in milk sales suggest they have a 
significant influence on use livelihood assets.  

3. Bee keeping was an emerging economic activity but which was male dominated by tradition. As 
currently configured, women reap minimal benefits from the activity.  

4. The workload of girls and women (boys as well) was increased during droughts when they have to form 
teams to scoop river beds in order to access water.  

5. The fact that women and girls remain at home during migration means they were the most strategic 
people to involve in maintenance of water resources. It also follows logically as this was their default 
domain. However, illiteracy hinders participation in water management structures. This leads to 
dependency on the few literate people, who were mostly men.  

 
Household Composition 
 
1. Circumcision interferes with the boys’ education due to the long periods of absence and attraction to 

marriage since they were now considered mature. It also makes the boys adopt a macho image and 
sense of bravado which was counter-productive to education.  

2. FGM interferes with girls’ education because it was basically a preparation for marriage and the 
initiates were dispatched to husbands immediately on passing out. Its life-long deleterious effects on 
reproductive health were obvious. The likelihood of infection with sexually transited diseases including 
HIV during the operation had clear implications on morbidity and productivity.  

3. Early marriage was also a deterrent to girls’ education and a burden on their economic productivity as 
they were fast tracked into roles beyond their psychological and physical levels of maturity. That 
grooms in purely pastoralist areas actually prefer girls with no formal education worsens the girls’ 
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potential productivity and was a dis-incentive to girls’ education. That the men themselves were not 
formally educated perpetuates a vicious cycle of educational stagnation. It means that such areas may 
not have adequately exposed informed and literate enough people to participate in project activities 
that require the same. This was likely to interfere with uptake of new information and adoption of new 
production technologies and practices. 

 
Resources and Benefits Analysis 
 
1. Bee keeping was a potentially lucrative business which could be used to economically empower 

women, especially considering that there was no opposition to their involvement in it in the framework 
of women’s groups or cooperatives. A breakthrough using this venue may eventually change traditional 
attitudes to it as an exclusive male activity.  

2. Credit as a resource in livestock production was still poorly accessed despite the presence of banks 
and other financial institutions in Kapenguria. 

3. The livestock markets and business were exclusive to men as sellers, brokers or secondary/terminal 
buyers. This means that the skills, information and other benefits related to the same were not available 
to women.   

4. Access to water and pasture was a challenge during drought. For boys and men, it heightens exposure 
to risk of attacks and reliance on scanty diets when they migrate. For women and girls, domestic use 
becomes scarce and workload was increased.  

5. Women’s and girls’ glorification of raids as a means of acquiring livestock was contributing to the 
perpetuation of the practice.  

6. The lands office at the county was male dominated although this was reported not to be a 
disadvantage to women seeking their ownership rights. However, most people registered as land 
owners were men hence they were technically the ones with control on how the land could be used for 
project purposes.  

 
Livelihoods and Sources of Income 
 
1. Livestock keeping was the main source of income and livelihood for men. For women, it was the main 

source of food (milk, meat and blood). Men earn from livestock either as direct sellers or as brokers. 
Women were traditionally excluded from sale of livestock and even when delegated by the husband to 
do so, they have to be assisted in negotiating the price by a male family or clan member. For widows, 
the permission was sought from an elder son or immediate male relative who also takes the livestock 
and sells on her behalf 

2. Livestock as a source of livelihood was compromised by the fact that farmers largely keep stock for 
social value and only sell when it was inevitable; at such times, the prices may be very low and 
unprofitable. It was only in agro-pastoral areas where livestock were routinely sold to meet household 
needs.  

3. The main livestock production system was transhumance. In 90% of cases, it was men and boys that 
migrate in search of pasture and water. Transhumance had its gender specific effects, which include: 
increased workload for women and girls; increased vulnerability to attack for women and girls left at 
home; loss of men folk through disease and attacks; militarisation of boys; and restriction of educational 
opportunities for boys.  

4. That livestock trade was male dominated implies that women were secondary and marginal 
beneficiaries from the activity. The marketing structures were also male dominated with most being 
exclusive to men. This means that decisions on the trade were bereft of the female perspective and the 
sector operates as a male club. If women were to venture into the trade, they would need to learn the 
skills and dynamics involved; but they were likely to experience overt and covert resistance from the 
current players such as brokers. There were, however, indicators of the possibility of their inclusion in 
the sector considering the presence of one in the LMA and a pasture production group.  

5. Key challenges faced in livestock production were: poor road conditions so most animals were trekked 
to the market; depressed prices due to lack of market information; lack of transparency in prices as 
business was conducted through person-to person negotiations; livestock diseases and pests which 
could wipe entire herds, make keepers vulnerable and compromise family nutrition; inadequate 
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infrastructure for value addition; limited access to veterinary and extension services; insecurity from 
cattle raids; inadequate marketing infrastructure; lack of systematic access to market information; 
reluctance by livestock keepers to adopt modern husbandry and breeds; and communal land 
ownership which limit individual enterprise to improve pasture.  

6. Although crop production was not widespread, there were areas where cash crop farming, especially of 
onions, was a key economic activity. In such areas, men concentrate on the cash crop and leave the 
wives to farm other crops. They also control the incomes from sales. However, there were women who 
were members of an onion cooperative society and who were registered as farmers in their own right 
hence benefit directly. 

7. Main sources of income for women include: charcoal, firewood, cereals, unrefined honey sold to 
brokers and small-scale sale of traditional chickens and eggs; retail businesses, milk, vegetables and 
fruits. Men mainly earn from livestock, mining, quarrying, sand harvesting, limestone, handicrafts and 
motor cycle transport and cash crops (onions).  

8. Chicken as a value chain with potential for women’s economic empowerment was constrained by: low 
genetic potential of indigenous chicken; free range rearing; and domination of the market by (male) 
brokers.  

9. Bee-keeping was traditionally done by men but women could do it in the framework of self-help groups.  
 
Institutional Analysis  
 
1. The many women’s groups registered with the Department of Social Services in the Ministry of Labour 

have not been very successful despite availability of credit from devolved and affirmative funds as well 
as commercial banking entities. Reasons cited for this state of affairs include: manipulation by 
politicians; internal wrangles among members scrambling for positions of leadership; engagement in 
activities that did not generate substantial income; low uptake of credit; politicisation of the distribution 
of affirmative funds; stagnation at formative stages; and slowdown due to devolution of government. 
However, there were promising indicators from other cooperative initiatives in the county. 

2. From Ortum Farmers’ Cooperative Society, there was information that both women and men were 
registered as members. However, there was male domination and lack adherence to the one third 
gender principle. But the finding that women perform better than men in loan repayment tends to 
suggest that they were more reliable co-operators, an indication that there was value in enhancing their 
economic empowerment through farming cooperative societies.  

3. The fact that there was only one woman in the DLMC shows scant respect for the constitutional 
principle of gender balance. It implies that women’s interests may not be adequately articulated and 
addressed and there was a high likelihood of co-optation of the single women by power of numbers to 
support majority positions even if that was not in women’s benefit. It also means that the dominant 
beneficiaries of resources allocated to the council were men. Even worse was the fact there were no 
women among the livestock traders. This denies women the chance to learn and hone their skills on 
the business and hence break new grounds in terms of leadership, entrepreneurship and livelihoods.  

4. Bee keeping was currently male dominated. However, the examples of CABESI and Pokot Be keepers 
Cooperative Society show that there was scope for inclusion of women in the business.  

 
Female Headed Households 
 
1. Land ownership was traditionally a mail domain. This limits the ability of the female heads to determine 

the use of land on their own without reference to a male factor or use land as collateral to secure credit. 
2. Widows have user rights on the livestock left by the deceased husband but the livestock was 

technically under the care of sons and brothers in law. They could also not dispose of the livestock 
hence cannot translate them into funds for use in crop and livestock production.  

3. The practice of leviratic unions, though not universal, was still common in many parts of West Pokot. 
This subordinates widows to male authority. 

4. Girls who were forced by orphan-hood to head households suffer multiple constraints of age and 
gender. The fact that even their education was compromised limits their potential to succeed through 
career paths offered by formal education and gain greater economic autonomy.  
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5. The fact that female heads of households were relying on one source of sustenance for the household 
was also a disadvantage as it implies higher levels of responsibility and a thinner spread of economic 
resources.  

 
4.1.3 Training Needs of Staff and Farmers 

 
The gender training was well received by staff both at PCU and field levels. It indicated that staff require 
familiarity not only with concepts but more so with practical tools for gender mainstreaming. In this regard, 
gender analysis training was critical as it would enhance project implementation and performance. It noted 
the staff both National Government and County staff need skills on how to conduct gender training for the 
communities they would be working with.  The identified training needs were: 
 

a)  County Staff 
 
1. Key terminology and rationale for gender mainstreaming. 
2. National government efforts to mainstream gender including constitutional and legal provisions on 

gender equality relevant to the sector. 
3. Familiarity and practical application of the gender analysis tools in the sector. 
4. Identification of gender mainstreaming strategies. 
5. Gender mainstreaming in the project cycle stages. 
6. Counter-strategies to bureaucratic forms of resistance to gender mainstreaming.  
7. Monitoring and reporting using gender disaggregated data.  
 

b) Farmers/Beneficiaries 
 
1. Gender sensitization focusing on the concept of gender, its rationale and social construction of gender. 

The last topic should delve into issues such as FGM, domestic violence and discriminatory property 
inheritance patterns and their implications.    

2. Key constitutional and legal provisions on gender equality relevant to the sector. 
3. Selected gender analysis tools such as daily activity calendar and Harvard Framework of Analysis.     
 

4.2 Recommendations 
 

4.2.1 Recommendations Common to All Counties 
 

4.2.1.1 Gender Division of Labour 
 
1) Men should be the primary reference points on how household and community resources are allocated 

and used by the project. 
2) In order to make productive work more efficient by saving time and labour, the project should promote 

mechanisation especially in crop farming activities, more so in harnessing animal draft power.  
3) Measures that could reduce domestic workload are necessary to relieve women of the burden of 

reproductive work.  
4) Deliberate strategies should be developed to include women in community management activities, 

especially those relating to decision making and conflict management.  
5) There is need for measures to reduce the workload and redeem time for women. Ideas to be explored 

are alternative sources of energy apart from firewood, fuel saving cooking methods to reduce daily 
demand for firewood, sources of water closer home, rain water harvesting and water storage 
mechanisms. Key is encouraging a sharing of domestic responsibilities between males and females in 
order to dismantle rigid boundaries on who should do what. This would require sustained gender 
sensitization of both sexes in order to reduce resistance.    

6) Timing of project activities should take into consideration crop production seasons and men’s and 
women’s daily schedules so that division of labour does not exclude either group by default.  
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4.2.1.2 Household Composition 
 
1) Since women are actually the de facto heads of households, any targeting of household heads should 

focus on women so as to ensure equal representation. This would also ensure that households headed 
by widows are reached. 

2) Key gender equality issues that should be campaigned for are: equal treatment for boys and girls in 
households; recognition of girls’ and women’s right to inherit family property; elimination of FGM and 
discriminatory dietary practices; succession rights of widows; and transformation of initiation practices 
that deter boys’ and girls’ education. The project should collaborate with agencies that are involved in 
such campaigns.  

3) The project should encourage diversification of diets to fortify nutrition in pastoralist communities. This 
includes encouraging consumption of fruits and vegetables and other foods not traditionally eaten but 
which are available or could be produced. 

 

4.2.1.3 Resources and Benefits 
 
1) The fact that livestock are owned and controlled by men means that they are the mandatory reference 

points on use of such resources. But because women have a responsibility in the management of the 
benefits implies that they also need to be included in discussions on livestock.  

2) Considering that chicken is women’s automatic asset, it is logical to prioritise commercial poultry 
rearing as an income generating activity for them as long as there are safeguards to ensure that it is 
not hijacked by men once it becomes lucrative. Other options to consider are: value addition on milk 
and investing in women as producers of high value horticultural products.  

3) The project should enhance women’s presence in the management of WRUAs. At the minimum, they 
should form one third of WRUA management. But the ideal is to have a 50% representation. 

4) The project should liaise with the Department of Social Services to ensure that only WRUAs that are 
compliant with the one third principles in leadership are registered. Those that have not should be given 
a deadline by which to comply. The same condition should be required for all structures in the project 
e.g. water pan and borehole committees.  

5) There is need to build ownership and sustainability of established water structures e.g. by training 
technicians to maintain them rather than abandoning them when they break down. The training should 
target both men and women so that women are not left helpless when there are no men to carry out the 
repairs. In setting user fees, the water committees should be required to hold wide prior consultations 
with both men and women before setting the fee for agreement on an affordable fee. The consultations 
should be used to sensitise people on the rationale for and value of the user fees so that resistance is 
eliminated 

6) The various structures to be created under the project should be used as entry points for advocating 
gender equality, mobilising the community for gender training and dialogue on women’s and girls’ 
rights. 
 

4.2.1.4 Livelihoods and Sources of Income 
 
1) As livestock is the main source of livelihoods, most of project investment should naturally go there. But 

key challenges should be addressed adequately. They are water, pasture, insecurity, diseases and 
marketing. For water, two parameters are imperative: adequacy during the dry season and at 
reasonable distances. The primacy of the camel in the livestock industry suggests that it be given prime 
attention in the project. Male focus on the animal suggests that activities to do with this stock would of 
necessity attract only male attention.  

2) Women should be encouraged to engage in less traditional forms of ownership of livestock such as 
dairy goat rearing.  

3) New sustainable food preservation technologies should be introduced and related skills imparted to 
women who are traditionally charged with the responsibility. Traditional preservation could also benefit 
from more efficient and hygienic methods such as solar drying equipment. 
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4.2.1.5 Female Headed Households 
 
1. The project should use the definition of head of household liberally to ensure the widest possible 

inclusion of women in the project. The category should include widows, women separated from 
husbands, women living on their own as a matter of choice, women that have been ex-communicated 
from families due to cultural factors and women running families because of the long absence of 
husbands particularly due to migration. 

2. The project, in conjunction with the lands office, should sensitise women, including widows, on their 
land rights and encourage them to challenge situations when the rights are infringed upon. This means 
they should be made aware of the complaints filing and dispute resolution mechanisms.  

3. The lands office should be prevailed upon to expand the opportunities for women to air their views in 
land forums. It could hold separate forums for women where they are not intimidate by male presence. 
This vies should then be synthesised alongside those of men.  

 

4.2.1.6 Institutional Analysis 
 
1. The project would need to conduct education for beneficiaries to change the attitude of entitlement to 

free government services. To enhance ownership, the project should: emphasise community ownership 
from the very beginning; build the capacity of community members to maintain structures; establish 
management committees; ensure cost recovery mechanism are in place for maintenance; consult 
widely on the sites for the structures; and mind the possible conflict between crop and livestock 
production. 

2. The project should rely on the Department of Gender and Social Development under the county 
government for mobilisation of women for the envisaged women’s income generating activities.  

3. The Department of Cooperatives should be contacted for information on cooperatives and dynamics 
that are likely to determine the success or otherwise of credit and marketing organisations.   

 
4.2.2 County-specific Recommendations 

 

4.2.2.1 Baringo County 
 
Gender Division of Labour 
 
1 The use of draft animals should be encouraged in places where oxen were not used for ploughing and 

donkeys kept as pets.  
2 Community sensitisation should be carried out on the value added by women’s inclusion in community 

management activities and the one third gender principle.  
 
Household Composition 
 
1 In community and gender sensitisation forums held by the project, issues of girls’ education, early 

pregnancy and right to ownership of family property should be included for discussion. The project 
should also collaborate with relevant governmental agencies such as the lands office and county lands 
boards to be sensitive to and enforce these rights.    

2 Food habits that perpetuate patriarchal ideology should be debunked through gender sensitisation 
focusing. The sensitisation should also cover domestic violence and property inheritance. 

 
Resources and Benefits 
 
1 In order to reduce conflict between women seeking water for domestic use and men seeking the same 

for livestock, water structures should be equipped with different outlets for human and livestock use. 
This would also reduce contamination. 

2 The various structures to be created under the project should be used as entry points for advocating 
gender equality and mobilising the community for gender training. For instance, they could be used as 
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distribution of educational and behaviour change material son gender, as campaigners against 
domestic violence and for girls’ education and as points of dialogue on women’s and girls’ rights. 

 
Livelihoods and Sources of Income 
 
The poultry value chain in which women are the major players should also be developed as a business to 
enhance their sources of income. In areas that are cultivable, their incomes could also be boosted through 
irrigated agriculture to produce high value crops they have control over.   
 
Female Headed Households 
 
1 The project, in conjunction with the lands office, should sensitise women on their land rights and 

encourage them to challenge situations when the rights are infringed upon.  
2 The lands office should be prevailed upon to expand the opportunities for women to air their views in 

land forums. 
 
Institutional Analysis  
  
1 The practice in Skyline Sacco of account holders being usually men perpetuates male domination of 

the cooperative sector. But that the wives have access to the accounts is a positive practice. To 
improve on this, it is probably useful to have joint accounts in the names of both spouses to allocate the 
same level of authority.  

2 The finding that majority of livestock traders seeking loans in Skyline were men paints a picture that 
women did not equally benefit from available credit opportunities. There is need to encourage use of 
credit to generate business capital as a way of enabling women to expand their businesses.  

3 Attention to gender should be deliberately cultivated in cooperatives, ostensibly through detailed 
training on the rationale for addressing gender in the sector, the government’s commitment to gender 
mainstreaming, the national gender policy, policy approaches to addressing gender, relevant gender 
analysis tools, gender issues in the sector and practical strategies and action plans towards addressing 
gender.  

 

4.2.2.2 Isiolo County 
 

Gender Division of Labour 
 

1. Specific nutritional interventions need to target men and boys who migrate with livestock.  
2. Any labour and time saving measures to be introduced should prioritise availability of water closer to 

settlements in order to benefit women and girls for domestic use and even men and boys for watering 
animals.  

 
Household Composition 
 
The project should encourage diversification of diets to fortify nutrition in pastoralist communities. This 
includes encouraging consumption of vegetables and other foods not traditionally eaten but which are 
available or could be produced. 
 
Resources and Benefits Analysis 
 
The project logically target subsistence based interventions to women but use this as a platform for 
enhancing their economic status.  
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Livelihoods and Sources of Income 
 

1. Women’s participation in livestock trade through IGAs in Isiolo town area is a good entry point for 
entrenching their presence in that industry. This is likely to be one of the popular themes for the 
envisaged IGAs in the project. 

2. Production and marketing challenges should be addressed to make livestock production more 
beneficial to both men and women. Key among these were diseases, marketing infrastructure and 
capital; elimination of brokers, value addition and access to markets. 

 
3. Options such as bee keeping should be explored to diversify sources of income and reduce over-

dependence on mainstream livestock. 
4. The envisaged IGAS for women should seek to invest in preservations technology, value addition (e.g. 

powder milk production) and packaging. All this would depend on availability of markets.    
5. The project should collaborate with NDMA on promotion of traditional food preservation technology 

among pastoralists and even improve the same with modern equipment. 
6. In Kipsing area, traditional crafts that could be promoted for women’s economic empowerment include 

bead making and production of paper from elephant dung. But this would only be viable if reliable 
markets and means of transport are established. 

 
Institutional Analysis  
 
1. The project would need to conduct education for beneficiaries to change the attitude of entitlement to 

free government services if it is going to attach some interest and financial contributions to the IGAs to 
be started. Otherwise, there is likely to be resistance and low uptake.  

2. The cosmopolitan nature of the county would require a lot of sensitivity in all project activities, 
especially allocation of resources and opportunities. Two key fronts are likely to be problematic. One is 
ethnic and the other is the rural-urban dichotomy. Both relate to the fact that entrepreneurship is better 
developed among some communities and urban areas than others. These areas are therefore more 
likely to be very competitive in seeking project opportunities and resources. If pure merit was followed, 
then they would take the lion’s share of the resources and opportunities. To address the sensitivities, 
the project should apply affirmative equity measures based on the country’s constitutional principles of 
inclusion bearing in mind regional, ethnic, age, gender, disability and other variables.  

3. Based on the businesses for which current groups are applying for existing funds, the project could 
expect popular themes for IGAS to be livestock trade, agribusiness, poultry rearing, artisanship, boda 
boda transport, rental services (tents and chairs), bee keeping, retail trade and posho milling. For 
women, the two leading ones are likely to be livestock and small scale business. 

4. The project would need to profile its applicants comprehensively and ensure that marital status is 
considered a key variable in order to identify and target female heads of households for IGAs.  

5. The Pastoral Mobile Training Unit is a good opportunity for the project to conduct gender sensitisation 
to communities. It needs to liaise with various sources of gender sensitisation materials such as 
women’s organisations and United Nations agencies. The project could also be used to produce 
successful gender mainstreaming activities done by the project and case studies on lessons for the 
future.    

 

4.2.2.3 Marsabit County 
 

Gender Division of Labour 
 
1. Men should be expected to be the majority in decision making structures by virtue of their predominant 

roles in community management activities. Members of specific structures such as the Yaa among the 
Gabra and Naapo among the Rendile should be identified and involved right from project inception.   

2. Although women and men could share public forums in most places, deliberate efforts would have to 
be made to get women’s contributions as they tend to give men priority to speak.  
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3. Zero grazing would reduce men’s and boys’ workload. But it may not be a viable option given the 
preference for large herds and familiarity with the nomadic pastoral way of life. In places where it is 
introduced, it should be remembered that it would most likely transfer care for livestock to women. Thus 
measures to manage this should also be promoted e.g. production of fodder near home and provision 
of water within reach.  

 

Household Composition 
 
The project should target beneficiaries through individual household units so as to ensure that all women 
are reached including those in polygamous marriages.  
 
Resources and Benefits Analysis 
 
1. Through the lands office, the project should campaign for enforcement of women’s ownership rights 

especially by encouraging gender balance in the composition of committees and registration of titles in 
names of widows. 

2. Women’s control of milk and relatively strong control on donkeys should be used to strengthen their 
economic status by promoting these two areas.  
 

Livelihoods and Sources of Income 
 
1. The primacy of the camel in the livestock industry suggests that it be given prime attention in the 

project. Male focus on the animal suggests that activities to do with this stock would of necessity attract 
only male attention.  

2. The project should link up with FH Kenya on advancing women’s participation in the livestock value 
chain and draw lessons for replication.  

3. The project should consider the gendered preferences with regard to water structures in order to be 
gender responsive. Men prefer water pans for sustaining livestock and generating pasture because 
they are easy to site. Women prefer boreholes for domestic water.  

4. Crop production ventures should target both men and women and expect more or less level 
participation.  

5. The green house should be avoided unless and until reasons for its persistent and consistent failure 
have been unearthed and addressed.  

6. Opportunities for enhancing women’s source of incomes lie in activities in which they dominate such as 
handicrafts and charcoal and firewood sale. But investing in them must be done with environmental 
conservation and sustainability in mind.  

7. Women’s contribution to conflict by motivating men and male youth should be addressed through re-
socialisation so that they recognize and promote non-violent masculinities. At the same time, their 
presence in peace and conflict platforms should be increased. The project should collaborate with the 
catholic Diocese of Marsabit and Natural Resources Management Northern Kenya on this.  
 

Institutional Analysis 
 
The project should link up the Caritas in the Catholic Diocese of Marsabit for collaboration in setting up 
income generating groups and credit and marketing organisations.  
 

4.2.2.4 Samburu County 
 

Gender Division of Labour 
 
1. It should be borne in mind that women’s benefit from water structures is likely to be constrained by the 

priority given to livestock to water. Thus there is need to have systems in place to safeguard their 
access to the water. This requires working out with the community leaders a mechanism for equitable 
sharing of water resources between domestic and livestock use.  
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2. On issues of crop farming, women are the logical entry point as they are the implementers but men 
have to be involved in decision making over the resources for the same.  

 
Household Composition 
 
1. The project should link into the moran system of leadership and organisation to work out how to 

mobilise male youth’s participation considering that moranism is highly valued and young men’s 
attention is not focused on much else.  

 
2. The project should promote the traditional dietary practices that are aimed at fortifying the health of 

newly delivered mothers and protect women in general and encourage adoption of contemporary ones.  
 
Resources and Benefits Analysis 
 
Men would be the main entry points on issues to do with livestock resources. But women should not be 
entirely left out due to their relatively substantial stake in resources as bequeathed by tradition at birth and 
during marriage. 
 
Livelihoods and Sources of Income 
 
1. Instead of diving headlong into zero grazing, there is need for serious community dialogues on its 

viability. It should also be realised that zero grazing stands to alter gender division of labour because 
the responsibility for taking care of the livestock is likely to wholly transfer to women since it would 
become a “domestic” role. How this workload is to be managed needs to be thought through with 
women’s inputs. 

2. The community needs education on the use of farmyard manure. 
3. The project should borrow from the experience of CARITAS that greenhouses work with income 

generating groups which are first trained and formalised, given seed capital as a revolving loan and 
linked to MFIs so they could sustain themselves after being weaned.  It could also adapt holding 
women-only meetings to maximise their contributions targeting and prioritising women through IGAs 
and having a clear project gender policy.   

4. New sustainable food preservation technologies should be introduced and related skills imparted to 
those charged with the responsibility traditionally. This should apply particularly in crop production 
which would be a new activity for most communities. Traditional preservation methods could also 
benefit from more efficient and hygienic methods such as solar drying equipment.  

5. The project should put in place and implement the policy of equal pay for work of equal value for all 
women and men offering similar or equivalent services in the project.  

6. The project should utilise people in authority (e.g. ward administrators and chiefs) to mobilise 
communities.  

7. There is need to ensure that the ranches running conservancies keep a gender disaggregated 
database of beneficiaries of the educational funds to monitor that girls also benefit, have gender 
disaggregated lists of members in order to monitor progression in ownership by men and women and 
adhere to the one third gender principle as a pre-condition for participating in the project. 

8. The project should coordinate with the lands office to ensure that women who are deserving of titles are 
not denied the same. Focus should be on widows. 

9. The community should be sensitised on the value of formal education so as to retain children in school 
rather than merely exploiting the school feeding programme as a coping mechanism then withdrawing 
the children during better times. 

10. Considering the primacy of the camel and cattle in the Samburu economy, they appear to be the 
priority animals to target to enhance livestock-based livelihoods.  

11. The practice that all children, regardless of gender, are allocated their share of animals at birth is an 
opportunity for not only encouraging the participation of both sexes in the livestock industry but of 
specifically reinforcing women’s and girls’ economic status. This ethic could also be extended to land 
ownership so that both girls and boys are allocated their inheritance right from birth so that there is no 
gender based discrimination in the traditional economy. 
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12. The project should collaborate with World Vision which is running programmes on livestock breed 
improvement, modern farming techniques and water structures. Some important lessons from World 
Visions are that: 

 
a) It is not enough to establish more water pans without ensuring their longevity and capacity to hold 

adequate water. 
b) Giving communities or groups free things breeds complacency and is not productive. They need to 

make a contribution so that they protect their investment. 
c) It is important to vet applicants to determine basic entry requirements they must meet to qualify for 

credit or grants whether in cash or in kind especially where technical skills and formal education are 
necessary.  Interest and capacity are integral to these requirements.   

d) The project should expect the following gender patterns in participation in projects: men to provide 
security for project assets; discussions and decisions to be dominated by men but women implement 
activities; men’s participation to mainly come in providing cash to hire labour; men to attend training 
women to implement; and joint sessions for women and men could be held; and both male and female 
youth would not be easy to access.  

e) Although crop production is not traditional to the community, it could be successfully done. 
f) Green houses should be treated with caution but should not be written off. Basic factors for success are 

informed selection of beneficiaries based on capacity and avoidance of group management.  
g) If projects are beneficial, men did not oppose women’s participation in traditional male domains such as 

livestock. Instead, they support and collaborate. 
h) Familiarity with one form of livelihood breeds reluctance towards change. So crop farming would need 

patience, attitude change and demonstration of results before it catches on. So would it be with 
diversification of diets to encompass fish. 

i) Females in positions of authority could role model women’s leadership and participation. 
 
Institutional Analysis  
 
1. Non-traditional forms of collateral should be explored in the credit and marketing organisations the 

project intends to establish. 
2. Possible themes that would emerge for envisaged IGAs and organisations are: dairy, beekeeping, crop 

farming, livestock rearing and livestock products (hides, skins and bones) 
 

4.2.2.5 Turkana 
 
Gender Division of Labour 
 
1. The fact that women are not allowed addressing men, and that the two groups sit separately had two 

implications. First is that separate forums have to be held for them to generate their unique 
perspectives. Two is that it calls for attitude change so as to open up space for direct inter-gender 
dialogues.   

2. Sensitisation on liberalization of division of labour is necessary so that some tasks assigned to women 
could be taken over by men and boys e.g. drawing water for livestock. 

3. The project should facilitate women already in slaughter business to form a cooperative which could 
move them from merely being labourers in butcheries to owners of butcheries and participants in other 
value adding livestock related activities. The fact that there are already female owners of butcheries 
could be used to concretize the idea.  

4. The weather determines migratory patterns hence it is important to commence projects during the wet 
season when men are back in their usual domicile. This is around May. 

5. The adakari and tree of men are critical for gaining entry into communities and getting the authority to 
operate. They are mandatory sources of advice during implementation and discussions on why and 
cattle raids could be eradicated. It is therefore important to know their schedules so as to time the 
necessary engagements appropriately. Basically, they are available in the afternoons daily in the 
designated venue, the tree of men. But they also have special occasions for critical issues.  
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Household Composition 
 
1. The high mobility of Turkana men means that women are the more permanent residents in the villages 

and hence the ones that could be expected to be available all year for project activities. They should 
therefore be the primary focus to be involved in driving project activities.  

2. That widows past menopause are not required to be inherited and are left to manage husband’s 
property is an opportunity to enhance their economic status if they are specifically targeted for the 
same. However, the practice is leviratic unions should be discouraged considering that it could be one 
conduit for spreading lethal diseases such as HIV AIDS. Blackmailing women into inheritance with 
threats of curses should also be a social campaign issue. 

3. The provision for first wives to be consulted by husbands and elders before important decisions are 
made is an opportunity to catapult women into decision making roles. It could also be used as anchor 
to convince men to open up public space for women since it is already recognition that women have 
valuable ideas to contribute.  As a start, one may think of initiating a first wives’ association for this 
purpose to run parallel with the men’s council. 

4. That the woman is the household kingpin suggests that they should not be ignored on matters 
concerning family welfare and that they have a wealth of knowledge and skills that could be tapped on 
for family based resource management and coping systems.  

5. The stock given to a girl on marriage by her father and the ones assigned by wives by husbands may 
be used as entry points to justify the need to allow them more freedom in terms of ownership. That they 
control the benefits from livestock such as milk and hides and skins also provide opportunities for 
developing these areas to their advantage. 

6. The traditional protocol of hierarchy is certain to prevail in community forums and to determine who 
could play what roles. Consultation is therefore required before leadership roles are assigned so as not 
to run the risk of breeding poor collaboration with selected project leaders from the community.  

7. Timing of project activities should take into consideration the likely unavailability of community 
members during rites of passage ceremonies.  

8. The idea of generation groups for males and categorisation of wives by the groups of their husbands 
provide entry points for mobilization of both groups for project activities due to the sentimental affinity 
they share.  

9. The nutritional care given to new mothers should be encouraged. However, maternal parity and low 
levels of immunization should be social campaign issues. 

10. The use of animal hides and skins for making various practical items such as baby carrying pouches, 
belts, sandals etc is an opportunity for developing economic activities by the envisaged income 
generating groups to be established under the project. That this is the domain of women is a good 
avenue for their economic empowerment. 

 

Resources and Benefits Analysis 
 
Men are the controllers of the major assets in the community means they are the main people to be 
consulted on the same.   
 
Livelihoods and Sources of Income 
 
1. Given the centrality of the donkey to the Turkana economy, it is an animal worth investing in with 

regard to stocking, health care and marketing.  
2. The fact that chicken are currently treated as a casual asset is an opportunity to promote its production 

both for domestic consumption and as a source of income. This is one venture the  women’s groups 
could be facilitated to invest in. 

3. Considering the participation of both men and women on livestock issues, albeit different ones, there 
should be stratified targeting where certain livestock issues (such as disposal) are referred to men 
while others (such as value addition) are referred to women.  

4. Fishing is an opportunity for fortifying the livelihoods of Turkanas. Given the current trends, it could be 
beneficial to men and women, the former as fisher folk primary sellers and the latter as secondary 
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sellers. It is an activity worth pursuing for the prospective income generating activities. Beyond just 
being secondary sellers, the women’s groups could also invest in ownership of boats, cold storage 
facilities and transport means as well as in value addition such as filleting and packing.  

5. DRSLP should closely work with TRP to model its work especially in areas where TRP has been 
working. 

6. The project should primarily target women in crop farming and should be popularised as a way out of 
cattle raiding. 

7. Men should be aggressively mobilized for the project and be encouraged to participate in all farming 
activities. This mobilisation should take place when they have not migrated. 

8. The project should link its income generating groups to existing groups for mentoring and synergy.   
9. The youth should be aggressively mobilized for project activities.  Specifically, the project should work 

political, traditional and administrative leaders to sensitised male youth against destructive activities 
towards the project. One way of doing this is to market the project as a source of employment.  

10. While crop production is virtually virgin land in Turkana and is potential for promotion, the dependence 
on supplies from Kitale for grains is a ready investment that could be flagged to the income generating 
activities.  

11. There is already a women’s handicrafts cooperative dealing in woven products in Lodwar. Given the 
entry of men into the brokerage business, it is perhaps necessary to expand women’s involvement in all 
stages of the value chain to ward off the exploitative predatory tendency already emerging. In this 
regard, there is need for strengthening of the existing cooperative and other new initiatives to come up 
on marketing.        

12. The issue of dependency raises questions that the project should think. First, what could members of 
the community be reasonably expected to contribute? Second, how would they be convinced to do 
this? Third, how would structures be maintained?  

 
Institutional Analysis  
 
1. The variety of cooperatives already existing in the county should be natural entry points for capacity 

building and targeting. They could be used as an anchor on the capacity building needs. It would be 
useful to conduct a capacity needs assessment of the different cooperatives to inform how best the 
project could engage with each to benefit men and women equally.    

2. The challenges in cooperatives indicate that the project would need to:  
 
a) Conduct awareness raising on cooperatives. 
b) Promote education to enhance literacy levels. 
c) Conduct training on leadership and management. 
d) Conduct training on marketing. 
e) Link groups with sources of capital. 
f) Address women’s workload so it does not jeopardize group success. 
g) Conduct sensitization among men to support women’s participation in group activities.  
 

4.2.2.6 West Pokot County 
 

Gender Division of Labour 
 
1. Although it would take time to realise due to strong attachment to the nomadic way of life, zero grazing 

should be introduced and encouraged in order to reduce the number of livestock kept, labour demand 
and appetite for cattle raids. This would release time for both males and females to undertake other 
productive activities.  

2. Circumcision ceremonies usually take place between November and January and thus this is not the 
ideal time for undertaking project activities because response would be very low. 

3. There should be sustained dialogues with community elders on changing gender roles so as to create 
space for women to take part in critical community management activities such as decision making. 
This could be promoted by reference to female role models from the community who are in significant 
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leadership positions in women’s groups, civil service, private sector, NGOs and other realms. But it has 
to be accompanied by sensitization and capacity building of women to have the skills and attitudes 
necessary for leadership. This in itself implies encouragement of girls’ education to build literacy levels 
and confidence for women’s future leadership. As a stop gap measure, the project should consider 
engaging women in earmarked leadership roles and mandating norms for participation in project 
activities that ensure gender balance at all stages.         

4. Considering that cattle raids persist despite use of traditional conflict resolution mechanisms, it is 
important to think beyond these measures towards more sustainable solutions. Such solutions lie in 
tackling the determinants of cattle raiding. One is the appetite for large herds as a stock of wealth. This 
should be tackled by re-education on quality rather than quantity of livestock as the true measure of 
wealth. Keeping fewer but better cared for animals with a higher market value would hopefully reduce 
the appetite for cattle raiding. Two is the culture of raiding as a sport and for acquiring bride wealth. 
This calls for re-socialisation of boys to gauge their masculinities through other indicators rather than 
cattle raids. Other modes of payment of bride wealth should also be identified and promoted. 
Awareness should be created on the constitutional provision that makes the practice voluntary. Women 
and girls also need to be re-socialised from glorifying cattle raiders and instead be transformed into 
peace agents who celebrate non-violent masculinities. This underscores the roles of parents in their 
individual households in how they bring up their sons and daughters. Because men and boys are the 
main active participants in this activity, it is important to directly engage them in identifying and 
implementing solutions. In this regard, organised male campaigners against the vice could be formed 
and deployed. Another measure is introduction of alternative currencies for bride wealth to livestock. 
Third is encouragement of alternative forms of enterprise for young men who would otherwise engage 
in the activity. In this regard, the project would need to collaborate with agencies already trying such 
alternatives out, namely NDMA and UNDP. The approach they are using is tackling the problem from a 
structural perspective by providing an alternative source of livelihood to male youth.  But even as these 
ideas are being tried, it would be useful to study why the traditional conflict resolution methods are not 
being respected and determine whether they are still relevant in this age and time. If they are not 
working, then there is no use in glorifying and continuing to cosmetically implement them.  
 

Household Composition 
 
1. Since circumcision is a major stage in the socialisation of boys into Pokot masculinities, and given the 

finding that it interferes with formal education, three recommendations are pertinent. First, the occasion 
should be used to cultivate new masculinities that eschew disrespect for women, defiance, cattle 
raiding and kidnapping of girls for brides. Second, the sentimental attachment to cattle that is cultivated 
during the process could be capitalized on to promote a new way of looking at cattle not in terms of 
quantity but quality hence encouragement of new livestock husbandry practices. Third, there should be 
re-education on the rite away from being seen as a license to marriage and be a forum for encouraging 
boys to pursue formal education.  

2. The project should collaborate with NGOs already working on gender issues e.g. Yang’at.  
3. The project should promote production of nutritious vegetables first to encourage diversification of the 

diet and secondly to promote the health of expectant mothers who are dissuaded from consuming 
foods considered to be fattening. This sill requires collaboration with agencies focusing on nutrition.  

 
Resources and Benefits 
 
1. The toleration of group activity for women’s engagement in bee keeping should be capitalized on to 

make this a serious economic empowerment activity for them. Existing women’s groups should be used 
as entry points. Linkage with bee keeping cooperatives and self-help groups is also critical.  

2. Using the same model as in bee keeping where women’s participation in not opposed when done 
through groups, ownership of livestock by women could also be enhanced through the group approach.  
However, men need to be heavily sensitised to understand why it is necessary and the need to support 
it. It should also be done in phases e.g. starting with smaller stock before bigger ones as well as 
through piloting schemes for drawing lessons that could be used to strengthen the process.    
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3. Since women are the primary actors in socializing newly married women, health care for children and 
fellow women and carrying out female genital mutilation, activities around these matters should target 
them and also challenge them to take a leading role in eradicating FGM. 

 
Livelihoods and Sources of Income 
 
1. The project would need to promote and advocacy for rights of girls and women to own land. The 

advocacy should target dispute resolution structures/committees set up by government and ensure 
they are inclusive of men and women.  

2. The presence of one woman in the LMA should be capitalised on to demonstrate that the sector should 
open up to both sexes and to model their participation. The women in the structures should thus be 
earmarked as allies in expanding women’s participation in the sector.  

3. One of the issues WRUAs should attend to is the distribution of water for domestic use and livestock so 
as to minimize conflict between women and men on the same.  

4. That women are also increasingly pooling poultry for sale is an opportunity to make poultry rearing a 
serious business for women’s economic empowerment.  

5. Onion farming is certainly a lucrative business in Ortum and one which has potential for economic 
empowerment for women and men alike. However, there is need to look into profit margins by tackling 
producer prices, the infiltration of brokers in the business and establishment of direct external markets 
to which co-operators could sell. The issue of branding is one that could be explored to add value to 
the produce. Likewise, the challenges faced by the cooperative society should be looked into especially 
those that reduce value, such as humidity.  

6. Indications that farmers are using income to improve their breeds and even standards of living are 
encouraging. But this could be enhanced by training on financial planning and management as well as 
diversification of enterprises to reduce over-dependence on one stream of income.   

7. The use of donkeys for transport in Ortum should be replicated in other parts of West Pokot to 
maximize on animal labour but also as a measure of managing human workload especially that of 
women who would otherwise be the ones charged with ferrying loads to the markets.  

8. The poor productivity of the modern hives should be looked into so that women could benefit from 
using them to the same scale as men benefit from the traditional hives. In fact, if the modern hives 
could even outperform traditional ones, it is predictable that men would prefer them hence bee keeping 
would no longer be traditional and there would be no justification for excluding women from it.  

9. One of the key undertakings should be the training of women on technical honey processing processes 
so they could operate the machines currently dominated by men so that they are not consigned to only 
menial processes. Once trained, the skills should not be left to atrophy but be applied through 
deployment of those trained for experience and honing of expertise.  

 
Institutional Analysis  
 
1. Key differentials the project should look out for in this regard are: improved roads and transportation 

means; opening up of space for women to participate in livestock marketing activities; increased 
inclusion of women in livestock marketing structures; increase in the proportion of women engaged in 
cash crop farming and sales; and reduction of middlemen.  

2. Access to credit is generally poor for both men and women largely to credit averseness and fear of loss 
of security on defaulting. For women, low levels of formal education and exposure also contribute to 
knowledge about available sources of credit. Moreover, ability to qualify for credit would be limited by 
lack of collateral due to patriarchal ownership patterns that bestow ownership of assets in males. Key 
differentials the project should look out for in this regard are: introduction of flexible criteria for credit by 
financial institutions; new avenues that women could use to access credit beyond individual capacity 
e.g. women’s groups; existence of specific financial packages for women in financial institutions; 
increase in the number of women registered as property owners; and increase in number of 
cooperatives advancing credit to women. 
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4.2.2  Proposed recommended Guidelines for Formation of Marketing and Credit 
Organisations 

 
1) Specify strategies to achieve gender balance in membership of the organisations.  
2) Diversify types of membership beyond individuals to enable women’s groups to be members.  
3) Expand conditions of membership beyond ownership of assets so women are not excluded by lack 

of traditional collateral such as land. Also consider other forms of guarantee beyond fixed assets. 
4) Make the conditions of membership accommodative for both men and women e.g. by ensuring that 

registration fees and share prices are affordable. 
5) Encourage household alongside individual membership to enhance spousal collaboration in 

activities.  
6) Insist on gender disaggregation of all organisational information and data to establish a basis for 

monitoring the gender specific progress of members e.g. of widows relative to others. 
7) Deliberately target often excluded groups such as single parents. 
8) Make it mandatory for all organisations to adhere to the one-third gender principle in leadership, 

staffing, representation and activities. This should be monitored to ensure that it is not cosmetically 
used only during formation but not sustained.   

9) Carry out capacity building of both men and women in leadership to perform adequately in the roles 
to which they are elected.  

10) To avoid women being merely included for tokenistic purposes, head-hunt for women with capacity 
to perform and conduct capacity building to enable more acquires the necessary leadership skills.  

11) Eradicate stereotyping of leadership roles e.g. always making women treasurers. This could best 
be achieved by having a condition that where the main official (e.g. chair) is male, the deputy must 
be female and the next senior most position (e.g. secretary) is female.  

12) Conduct training targeting both men and women on how to manage the organisations, basic 
technical skills related to the value chain and entrepreneurship to enable both participate equally.  

13) Conduct gender training for all staff and leadership of the organisations for understanding of the 
rationale for gender mainstreaming and practical strategies on doing it in their organisation.  

14) Insist on each organisation having a gender policy that stipulates its commitments to and strategies 
for gender mainstreaming. Such a policy, at the minimum, should have provisions on: gender 
analysis and mainstreaming in the project cycle; membership, leadership and participation; human 
resources; technology and innovation; capacity building; access to extension and other technical 
services; allocation of resources and benefits; marketing; information and communication; and 
networking and collaboration.   

 
4.2.3 Capacity Building Needs for Staff and Farmers 
 

i) Staff 
 

The field staff identified that they needed further training on irrigated farming, decision-making, leadership 
and management, resource management and conflict management. From a gender perspective, such 
training should address the following elements. 
 
Module  Gender Dimensions 
Irrigated farming. 
 

Gender analysis tools especially Harvard and Caroline Moser Frameworks; gender 
issues in irrigation; strategies to mainstream gender in irrigated agriculture.  

Decision-making, 
Leadership and 
Management. 

Social Relations Framework; gender in human resources management; mainstreaming 
gender institutionally. 

Resource 
management. 
 

Types of resources; gender roles in resource management; gendered resource 
ownership patterns; strategies for making resource management gender responsive. 

Conflict 
management. 
 

Types of conflict; roles of women and men in causation and management of conflict; 
gendered impacts of conflict; gender responsive conflict management strategies.  
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ii) Farmers 
 

i. Gender sensitisation focusing on the concept of gender, its rationale and social construction of 
gender.    

ii. Key constitutional and legal provisions on gender equality relevant to the sector. 
iii. Selected gender analysis tools such as daily activity calendar and Harvard Framework on gender 

issues in the project area e.g. domestic violence, discriminatory property inheritance patterns and 
their implications, girls’ education, early pregnancy, and gender and public participation 
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6.0 ANNEXES   

 
Annex 1: List of Key Informants 

 
I. Baringo County 

 
Key Informant Interviews 
 

 Name  Sex Designation 

1 Reuben Kiptoo Cherutich Male  Environmental Resilience and Social Inclusion 
Officer (ERSIO/NRMD) 

2 Zacheus Kimosop Male  Branch Manager, Skyline Sacco Society Ltd, 
Kabarnet 

3 Lawrence Makau Male  Sub-county Crops Officer 

4 David Mutai Male  Sub-county Agricultural Engineer 

5 Chadwin Wafula Male  M&E Officer, County Livestock Office 

6 Stephen Keter Male  Water Services Officer, WARMA 

7 Dorcas Changwon  Female  County Livestock Marketing Council 

8 John Kabirmet  Male  Gender and Social Development Officer 

9 Engineer Maina Male SCAO, Baringo 

10 William L. Anaalo Male  Deputy CDA 

11 Mr. Makomba Male  CDA, Baringo 

12 Abraham Kandie  Male  SCAO, Barwessa Ward 

13 Julius Mutua Male Sub county Crops Officer 

14 Julius Aengwo Male  Chairman, Kiboi Irrigation Scheme 

15 James Kigen Male  Vice  Chairman, Kiboi Irrigation Scheme 

16 Joseph Cherop Male  Committee Member, Kiboi Irrigation Scheme 

17 Charles Ruto  Male  Committee Member, Kiboi Irrigation Scheme 

18 James Cheplogoi Male  Committee Member, Kiboi Irrigation Scheme 

19 Boresha Sacco Manager Male   

20 Skyline Sacco Manager Male   

 
FGD with Kiboi Irrigation Scheme Committee  
 

 Names  Position Sex 

1 Julius Ayengwo Chair Male  

2 James Kigen Vice Chair Male 

3 Joseph Cherop  Community Member Male 

4 Charles Ruto Member Male 

5 James Cheplogoi Secretary Male 

6 Anne Amlany Vice Secretary Female  

7 Anne Chepsergon Treasurer Female 

8 Jonah Chekonga Chairman of Hay Bank Site Male  

9 Reuben Chemchor Member Male  

 
FGD with Kipsenger Group  
 

 Name Sex 

1 Rachel Yatich Female 

2 Mary Barmon Female 

3 Solomon Kimosop Male  

4 Aengwo Chebii Male  

5 Benjamin Cheserek Male  

6 Joseph Kiplagat  Male  

7 Daniel Kiprop Male  
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FGD with Women Making Ballast 
 

 Name  Marital Status 

1 Nancy Chepkonga  Married poly 

2 Kopilo Kibilyon Widow 

3 Jane  Chebichei Married poly 

4 Dorcas Kiprop  Married mono 

5 Dorcas Chebet  Married mono 

6 Anne Chebotipil Married poly 

7 Beatrice Chepkonga Married poly 

8 Stella Ruto Married poly 

9 Mary Chebii Widow 

10 Gladys Chepkner Married mono 

11 Nancy Cheptiony Married poly 

12 Irene Chepkonga Married poly 

13 Angeline Ekamasa Married mono 

14 Hellen Kner Married mono 

 
II. Isiolo County 

 
Key Informant Interviews 
 

 Name  Designation  

1 Ndege Nyaga Sub-County Youth and Gender Officer, Isiolo 
North 

2 Mohamed Diba Livestock Production Officer & Principal Mobile 
Pastoral Training Unit 

3 Mary Wanjiku County Resilience Officer, National Drought 
Management Authority, Isiolo 

4 Stephen Machan Coordinator ASDSP 

5 Francis Kiruja Programmes Supervisor, FH-Kenya, Isiolo 

6 Lilian Mwikali Nutrition Officer, Action Against Hunger, Garba 
Tulla  

7 Dr. J.S. Muriira Veterinary Officer, Isiolo Central Sub-County 

8 Daniel N. Muggi County Animal Production Officer in-charge of 
Isiolo Holding Ground 

9 Francis Muruthi Warutere Ward Agricultural extension Officer, Ol Donyiro 

10 Banticha Jaldesa Sub County Agriculture Officer, Garba Tulla 

11 Halkano H. Hache Sub-county Livestock Production Officer, Garba 
Tulla 

12 Mohamed A. Kanchoro Senior Livestock Health Officer, Garba Tulla 

13 Daud Gonjobe Jarso Livestock Production Clerk, Garba Tulla 

14 Said Abdi Ali Support Staff, Garba Tulla 

15 Mr. Adan Ali (Others in the meeting were: Yusuf 
Ibrahim; Adan Hugman; Ahmed Adow; Amina 
Dabaso (Female); Jarso Salesa; and Abdullahi 
Yusuf. 

Chairman, Rapsu Commercial Pasture Plot 

16 Salad Dida Wario Livestock Production Officer, Kinna 

17 Muthomi Kaburu Land Administration Officer 

18 Jack Obuo Sub County Commissioner, Garbatulla 

19 Ann Nyangweta Livestock 

 
FGD with Ol Donyiro Water Resources Users Association, 19.3.2015 
 

 Name Designation  Sex 

1 Luija Lesuda Treasurer Female 

2 Paul Nachio  Secretary  Male 

3 Jane Lesasuyan Vice Chair Female 
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4 Simon Leiroya Chair  Male  

5 Pauline Akoire  Assistant Secretary Female 

 
FGD at Kipsing Livestock Market, 19.3.2015 
 

 Name  Sex  Position 

1 Philip Leparmarai Male  Vice Chairman, Security 

2 William Lerosion Male  Chief, Lngurma 

3 Jackline Musara Female  Vice Secretary 

4 Rosebella Bahati Female  Member 

 
FGD with Kombola Borehole Committee, 22.3.15 
 

SN Name Sex 

1 Ali Galana  Male  

2 Abdi Katelo  Male  

3 Ware Boru (Chair) Male  

4 Abdi Bule  Male  

5 Ali Roba Male  

6 Abdi Digaji Male  

7 Halima Abdi  Female  

8 Kurfa Wario  Female  

9 Safia Osman  Female  

 
FGD with Gafarsa Community Members 23.3.15 
 

SN Name Sex 

1 Nyabure Guyo Female  

2 Abdia Soka  Female  

3 Bisharo Ali  Female  

4 Eblay Osman  Female  

5 Habiba Male  Female  

6 Mohamed Digaji Male  

7 Adan Gine Male  

8 Abdi Sora Male  

9 Mw Daud Glicha Male  

10 Hajj Bonaya Racha Male  

11 Abdi Jirma Male  

12 Adan Game  Male  

13 Jarso Abado  Male 

14 Happi Guyo  Male  

15 Hassan Abdi  Male  

16 Ali Guyo  Male  

17 Haro Galgalo  Male  

18 Chief Adan Abgudo  Male  

 
III. Marsabit County 

 
Key Informants 
 

 Name  Sex Designation/Department 

1 Esther Chiwe Female County Coordinator, gender and Social 
development 

2 Abdulahi Ibrahim Male  Surveyor, Land Adjudication Department, Marsabit 

3 Nur Abdul Kadir Male  Coordinator Horn Of Africa Development Initiative 

4 Bante Galgalo Male  Disaster Preparedness and Response Manager, 
Catholic Diocese 

5 Mr. Nginye Male  Cooperatives Officer, Saku Sub-county 
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6 Moses Lengarite Male  County Director of Livestock Production  

7 Julius Maina Gitu Male County Director of Agriculture 

8 Mamo Sora Male  Assistant Director, Livestock Production 

9 Shalom Magoma Male  Project Officer, Natural Resources Management, 
Northern Kenya 

10 Dida Karayu Male  Pastoralists Livelihoods Program Manager-FH-
Kenya 

11 M. Mbuvi Male  REGAL AG 

12 Dr. Shanda Guyo  Male  DVO, Saku Sub-County 

13 Wario Bonaya  Male  LHA, Sagante Ward 

14 Aden Isack Male  Chairman, Kenya Camel Association, Marsabit 
Branch 

15 Dr. Charles Odhiambo, Area 
Coordinator 

Male  Concern Worldwide, Marsabit 

16 Dr. Abdub Golicha Male  Concern Worldwide, Marsabit 

17 Abdub Kampicha Male   Chairman, CLMC  

18 Mohamed Nur Male  Treasurer, CLMC  

19 Jared Nyagaka Bogita  Male  County Director of  Fisheries 

20 Kiptoo Joel Male  Agriculture Officer, N Horr Sub-County 

21 Mansur  Male  Water 

22 Kithuka   Male  Crop  Officer, Saku Sub-County 

23 Fugisha  Male  Livestock Production 

24 Mr. Nginye Male  Cooperatives Officer, Saku Sub-County. 

 
FGD with Songa Women’s Group 
 

 Name  

1 Joyce Defardai 

2 Martha Esimbaseti 

3 Jane Parselu  

4 Josephine Kanapar 

5 Lucy Ndayalo  

6 Jerusha Mwendwa 

 
FGD with Men from Songa Irrigation Scheme  
 

1 Francis M. Lekoyan 

2 Yussuf Letiwa 

3 Ngutai Mrkono 

4 Ekai Lekutukai 

5. Mboyai Lolkipayangi 

6. Daniel Isole 

7.  Joseph Lesamisa 

8. Isaiah Lealo 

9. Lpiison Gudere 

10. Harrison Learapo 

11. Halkano Lolkipayangi 

12. Stephen Learapo 

13 Jonah Letormaga 

14. Moses Learapo 

15. Lmarai Keriya 

16. Augustine Learapo 

17. John Lito 

18. Johnson Letone 
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FGD with Men at Jaldesa Holding Ground 
 

 Name  

1 Dalach Malich 

2 Diid Boru 

3 Guro Dima 

4 Halkhe Elema 

5 Ali Hussen 

6 Galgallo Hussen 

7 Hussen Jattani 

8 Qalla Guracha 

9 Galgallo Abduba 

10 Halkano Galgallo 

11 Wario Waqo 

12 Kana Godana 

13 Muhamdi Abdi 

14 Boru Galma 

 
FGD with Men at Illaut   
 

 Name  

1 Boniface Lekesike 

2 James Kombe 

3 Lazarus Muraya 

4 Benard Machan 

5 Charles Lalachami 
Kelipan 

6 Ltisiya 

7 Leyole 

8 Letipo 

9 Ltidiy Maseyo 

10 Maro 

11 Leoreya 

12 Loisili 

13 Orbara 

14 Leisudo 

15 Gedi 

16 Gabo 

17 Lewano 

18 Julius Kochare 

19 Lerte 

20 Lesirithe 

21 Saigor Baba Fara 

22 Mzee Mago 

23 Lekeinit 

 
FGD with Kalacha Irrigation Scheme Members  
 

 Name  

1 Quye Denge 

2 Roge Duba 

3 Kame Garako 

4 Galafa Hoko 

5 Shanu Molu 

6 Dimiti Halakhe 

7 Bonaya Jarso 

8 Halaka JIllo 

9 Abdub Goran 
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10 Bonaya Isako 

 
FGD with Kalacha Women’s Group Members 
 

 Name  

1 Adhi Yattani 

2 Boru Didha 

3 Hokho Dalicha 

4 Adho Balio 

5 Doke Boru 

6 Bora Adano 

7 Kaue Adano 

8 Adho Dido 

9 Kursa Moli 

10 Robe Budhe 

11 Bule Halkano 

12 Bati Jillo 

13 Bilha Mamo 

14 Mamo Dabela 

 
iv. Samburu County 

 
Key Informants 
 

 Name Sex  Designation/Department 

1 Boniface Nekarisia Male  Clerical Officer, National Land Commission 

2 Daniel Konye Male Project Manager, Livelihoods, World Vision 

3 Chris Leleruk  Male Headmaster Muruangai Primary School 

4 Joseph Lelegue Male Secretary, Maralal LMA 

5 Julia Lenitoti Female  Treasurer, Maralal LMA 

6 Moses Letuiya Male Chairman, Maralal LMA 

7 Daudi Lenolkulal Male Vice Chairman, Maralal LMA 

8 Moses Leorso Male Member, Maralal LMA 

9 Lucas Lenagusae Male Member, Maralal LMA 

10 Lekusolush Naagira Male Member, Maralal LMA 

11 Sabato Lodepe Male County Revenue Collector 

12 Joseph M. Kilonzo Male Ag. CDLP-Samburu 

13 Charles Nderitu Male  Value Chain Development Officer 

14 Mr. Rop Male ASDSP M&E  Officer 

15 Francis Nganga Male Livestock 

16 Engasia Stephen Male Livestock 

17 David Kinyoi Male Agriculture 

18 Dr Macharia  Male DC-Veterinary 

19 Kirui SK Male Agriculture 

20 JW Ndungu Male Agriculture 

21 David Macharia Male ACTED 

 
FGD for Women at Lodukumi/Nomburoi, 26.3.15 
 

SN Names  

1 Nalarin Lobuk 

2 Catholiki Lenanguraai 

3 Nooltwalan Lenanguraai 

4 Naantare Lekalasimi 

5 Naado Lekalasimi 

6 Sekuni Lempei 

7 Nonkuruki Lekalasimi 

8 Nampeyian Lemusei 
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9 Njane Leaduma 

10 Ntete Lenanguraai 

11 Eliza Lenanguraai 

12 Naipae Lenanguraai 

13 Nkichoni Lenanguraai 

14 Yapasi Lanusoi 

15 Nailiafu Lobuk 

16 Nandiwe Leajore  

17 Noolkerin Lempei  

18 Naliirakae Leparmorijo 

19 Nalarin Lekupe 

 
v. Turkana County  

 
Key Informant Interviews 
 

SN Name  Sex  Designation/Organisation  

1 Anthony Kiprop Male  DSDO, Department of Gender and Social Development,  

2 Asena Sefalia Male Assistant Livestock Production Officer, Turkana Central  

3 Ernest Mugodhi Male  Chief Livestock Health Assistant, Turkana Central 

4 Sarah Arukudi Female Cooperative Officer 

5 Dr. Dallington Akabuae Male  Veterinary Doctor 

6 David Tanui  Male  Irrigation Engineer, Turkana Central 

7 David Kosgey Male  Water Officer, Turkana North  

8 James Kipkan Male  Programme Manager, Turkana Rehabilitation Programme 

9 Akbwai Darlington,  Male  Veterinarian, Central Turkana 

10 Benedict Owila Male  Research Officer- NIB at Katilu Irrigation Scheme. 

11 Alice Edome  Female  Administrative Assistant, Department of Agriculture 

12 Paul Ekal Beiber  Male  Senior Subordinate Staff, Department of Agriculture 

13 Menela Romolo Male  Driver, Department of Agriculture 

 
FGD with Konoo Irrigation Scheme Members 
 

 Name  Sex Position  

1 Esnyen  Lomil Male  Committee Member 

2 Tioko Sekoni Male  Committee Member 

3 Kosiaye Long’olol Female  Committee Member  

4 Ang’ol  Enipe Female  Committee Member  

5 Sigamoe  Edepal  Male  Member  

6 Thomas Iko Male  Chairman 

7 Tomurkai  Elilese Male  Member  

8 Lokaru Auda Male  Member  

 
FDGs at Simailele Irrigation Scheme 
 

 Men  Women 

1 Aruto Ebeyo 1 ManjarutaSamal 

2 Nakanokan Esekon 2 TeresiahIlare 

3 Yohana Aleper 3 EtanEdabal 

4 Asekon Lomuria 4 Margaret Ekamais 

5 Nawoto Mukura 5 EkitelaEsron 

6 Samal Etengan 6 NaluuNgabalia 

7 Ebungan Koloe 7 NasuroiNabus 

8 Josphar Lokapel 8 EmutonoBethep 

9 Longolia Arunya 9 EpetetEkile 

10 Sitipin Lokatoe 10 Anna Ngarechan 

11 Emili Ngolem 11 ApuaNameremia 

12 Samuel Erengae 12 AuriongoEkile 
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13 Peter Petoo 13 EsekonAwuet 

14 Lodung Namasi 14 Akal Nolengemoe 

15 Samual Ekale 15 HellenEkadoli 

16 Echua Namasi 16 Margaret Atir 

17 Esuron Lemuya 17 PriscilaAmaria 

18 Nayangan Lokidor 18 Regina Emani 

19 Lotot Lotongole 19 Esther Ekuam 

20 Lokolak Napokoe 20 Christine Edukan 

21 Nawoe Apalir 21 MartnaEkidori 

22 Ikalale Ewiren 22 Rebecca Atoot 

23 Lotir Lowok 23 Elizabeth Angashuro 

24 David Edapal 24 AmoteEken 

25 Pitir Enyas 25 NgebeyokPeto 

26 Ngikwagoe Lochom 26 LotokoiLongolin 

27 Lomeyana Loriu 27 EchotoKatir 

28 Johnson Esuron 28 Agnes Nakoe 

29 Gabriel Lomuria 29 AbenyoAroot 

30 Ekeno Ekulan 30 EmanatEkeno 

31 Peter Lotore 31 Margaret Etabo 

32 Inok Nangolol 32 Christine Ngoolem 

33 Esekon Lokalei 33 Regina Napeyok 

  34 Jacinta Akiro 

  35 LemuyangEkalan 

  36 EyanaeChipale 

  37 KaileLokwawi 

  38 AdukanEkooli 

  39 EbuyaLookom 

  40 EyanaeEnua 

  41 EkisMoru 

  42 AtaboLochuch 

  43 Mary Asinyan 

  44 Stellar Naperit 

 
FGD with Katilu Sale Yard Committee                      
 

 Name  Sex 

1 John Ekai Male 

2 Christopher Ekai Nawalan Male 

3 Moses Eduki Male 

4 Benson Lomodu Male 

5 Hamed Ismael Male 

6 Joseph Aite Eryo Male 

7 Agnes Akiya Marko Female  

8 Aumolem Erupe Female 

9 Elizabeth Nasum Female 

10 Esther Lokidor Female 

 
Men’s FGD at Kalemng`orok Sale Yard  
 

1 Name  

2 Samuel Lomuria 

3 James Lopai 

4 Ekai Esekon 

5 Ekeno Elipan 

6 Emoru Lowoi 

7 Sammy Lochomin 

8 Ekalale James 

9 Lomukuny Ekalale 
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10 Ewolan Lokope 

11 Ekitela Eporon 

12 Nanok Akusi 

13 James Turkan 

14 Apus Long`ora 

15 Loboki Ekai 

16 James Nanuki 

17 Ebei Ekomwa 

18 Elim Kerio 

 
vi. West Pokot 
 
Key Informants 
 

 Name  Sex  Designation  

1 Asa Lelei Male  Nutrition Program Manager, Action Against Hunger 

2 Nicodemus Omwacha-WASH,  Male  Wash Program Manager, Action Against Hunger  

3 Nelson Kiprop Male  Administrator, ACF 

4 Millicent Oluoko  Female Program Officer Malaria Control, World Vision 

5 Laban Korellach Male  Chairman, KANASIANTA POGH WATER RESOURCES 
USERS and member County Land Commission Board 

6 Wilson Lokosayan  Male  Chairman, Muruny WRUA 

7 Paul Losute Male  Coordinator, Camels, Bees and Silk (CABESI) 

8 Tadayo Obiero Male  Water Rights Officer, WARMA 

9 Noreen Imbayi Female Community dev. Officer, WARMA 

10 Priscah Cheptoo Female  Office Assistant, WARMA 

11 Elizabeth Pkukat Female  Coordinator, YANG’AT 

12 Mike Arikau Male  Programme Officer, Pastoralist Area Development 
Organisation 

13 John Long’oris Kalianyang Male  Member, Ortum Farmers Cooperative Society 

14 David Roron Male  Chairman, Ortum Farmers Cooperative Society 

15 Margaret Ojago Female County Social Development Officer, Children’s 
Department 

16 Michael Muriithi Male  Deputy Land Adjudication Officer, National Land 
Commission 

17 Edwin Kemboi Keitany Male  Country Director of Irrigation 

18 Agneta Aleyo Female Sub-County Crops Development Officer, Pokot South 

19 Jeremiah Gitonga Male  Country Engineer, Ministry of Agriculture and Irrigation 

20 Lazarus Wanjala Wepukhulu Male  Environmental Resilience and Social Inclusion Officer 

21 Richard Siree Male  County Livestock Marketing Council Official 

22 Madam Evelyne Female CDA, West Pokot 

23 Thomas Wasike Male  DAO, West Pokot 

24 Joseph Gitonga Male  Engineer, MoA 

25 Joseph Kilakan  Male  Chepariria Water Users Association 

26 Wilson Lokobon Male  Chepararia Water Users’ Association   

27 Flomena Christopher Female Morpus 

28 Stellah Emmanuel  Female Morpus 

29 Sophia Lukuk Female Morpus 

30 Regina Merii Female Morpus 

31 Annet Nelson Female Chepararia Water, secretary  

32 Emily Lokorinyang,  Female Member Chepararia Water Association  

33 Monica Linga Female  Morpus 
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FGD Respondents from Kaminia Irrigation Scheme 
 

 Name  Sex  

1 Joseph Loria Male  

2 Andrew Annuan Male 

3 Riono Geoffrey Male 

4 Justin Chepkoskei Male 

5 Jackson K. Staa Male 

6 Edward Lokali Male 

7 Simon Karipko Male 

8 Emmanuel Yarasia Male 

9 Michael Katatwa Male 

10 Selina Chemitingi Female 

11 Cheporilis Lormanyang Female 

12 Damaris Leng’aren Female 

13 Fransisca Katatwa  Female 

14 Jane Karipkho Female 

15 Rosebella Kibarem Female 

16 Beatrice Lemaren  Female 

17 Rosebella Petaluk Female  

18 Penina Pendekto Female 

19 Cheporokuo Lomernyang Female 

 
FGD with Men of Kaminia Irrigation Scheme 
 

 Name Block 

1 Barnabas Cheliman 2 

2 Isaac Kapchai 4 

3 Raymond Rono 4 

4 Jacob Keditukei 4 

5 Joel Tualuk 4 

6 Francis Domongole 3 

7 Titus Chelukuta 4 

8 Cosmas Chepkos 1 

9 Wislon Dado 2 

10 Martin Kisur 3 

11 Marko Kapchai 4 

12 Moses Mukee 3 

 
FGD with Men at Morpus Sub Location  
 

1. Isac Atodo 
2. Todo Kamangole 
3. Siwakepel Lariso 
4. Richard Lomukemuro 
5. Emanuel Chemeding 
6. Domon Lokeme 
7. Tukei Lukudia 
8. Lisoreng Chemedukei 
9. Kapeli Tumot 
10. Komolimuk Anisoreny 
11. Peter Tironyang 
12. Solomon Siwanyang 
13. Loropet Loku 
14. Charles Lomukeng 
15. Lomukeluk Son 
16. Kachero Son’Joseph Lariso 
17. Ambrose Loriwo 
18. Richard Ngurianyiro 
19. Ameme Loreng 
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20. Lomy Liyakwang 
21. joseph Lokodo 
22. Zakayo Kasim 
23. Kamu Lokua 
24. Ammit Nelsu 
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Annex 2: List of Trained Staff  
 

1. West Pokot County 
 

 No. Name Designation Gender 

1 Stephen K. Andiema  M 

2 Simon C. Ng’olemus  M 

3 Leonard W. Berra  M 

4 John P. Tinjaa  M 

5 James M. Gitonga  M 

6 Risper W. Khagai  F 

7 Caroline Misiko  F 

8 Teresia Kodwaran  F 

9 Agneta Aleyo  F 

10 Thomas N. Wasike  M 

11 John N. Mwebia  M 

12 Jacob K. Simatwa  M 

 
2. Turkana County 

 

 No. Name Designation Gender 

1 L.O. Obino CDA M 

2 Taiy M. K. Wilson SADLP M 

3 Vitalis Juma N AAO M 

4 Patrick O. Manyoya WAO M 

5 Vincent Morara DAO M 

6 Wilfred Wafula PLRO M 

7 Joshua Manwari CDDMS - MENR M 

8 Elisha Talam CAA F 

9 Wilson Silah CAA M 

10 David Koskei SCWO M 

 
3. Baringo County 

 

 No. Name Designation Gender 

1 George K. Chelimo DLEO M 

2 Joshua Lekimariki LPO M 

3 Abraham B. Kandie DAELO M 

4 William L. Anaalo D/CDA M 

5 Dickson K. Kaitany SWE M 

6 Kibett J. Maina SCAO M 

7 Kennedy K. Sio D/CDA M 

8 Milkah Kiptabit DHEO F 

 
4. Isiolo County 

 

 No. Name Designation Gender 

1 Francis Muruthi D/AEO - Oldonyiro M 

2 Everlyn W. Gathogo D/AEO – Central F 

3 Florence Njege SCADO – Isiolo F 

4 Josephat Anjiri SCIO - Garbatulla M 

5 Mohamed A. Kauchow SCIO - Garbatulla M 

6 Halkawo H. Hache SCLPO - Garbatulla M 

7 Bartiche A. Jadesa SCAO - Garbatulla M 

8 Mohammed Noor Ahmed ALPO - Garbatulla M 

9 David M. Mwangi SALPO - Central M 

10 Salah G. Abdi SLHA - Merti M 
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5. Marsabit County 
 

 No. Name Designation Gender 

1 Joel K. Kiptoo  M 

2 Ali Fugicha  M 

3 Ombura Wilson  M 

4 Abel Mutugi  M 

5 Hamar Lesila  M 

6 Dickson K. Maitho  M 

7 Denge Godana  M 

8 Charles Muturi  M 

9 Tura Wario  M 

10 Adullahi Mahadi  M 

 
6. Samburu County 

 

 No. Name Designation Gender 

1 Mary Lemaletian SAAO F 

2 Risper A. Ochieng JAA F 

3 Mary Bett SAAO F 

4 Kitur Bernard AAO M 

5 John N. Kamau CAA M 

6 Charles Lentaaya SALPO M 

7 James G. Njenga CAA M 

8 Jeremiah W. Ndung’u AAO M 

9 Nelson G. Ndong’i CAA M 

10 Johana Yatich CLDO M 

11 James M. Kandie SAAO M 

12 Joseph M. Kilonzo SLPO M 

13 Francis K Ng’ang’a LPO M 
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 Annex 3: House Hold Questionnaire 
 
i) Household Demographics 
 

101. 
Name of 
househo
ld 
member 

102. 
Sex 
 

103.Act
ual Age 

104. 
Relationship 
to head  

105. 
Marital 
status  

106. Type 
of Family 

107. Religion 108. Level of 
education 

109. 
Occupation 

 
(List the 
names 
of all 
usual 
member
s of the 
househo
ld, 
starting 
with the 
head).  
 
 

1. Male  
2. Fem

ale  

 1. Head  
2. Female 

Spouse 
3. Male 

Spouse 
4. Son/daugh

ter 
5. Foster 

child 
6. Co-wife 
7. Brother/Si

ster 
8. Father/Mot

her 
9. Grandchild 
10. Other 

relative 
11. Non-

relative 
12. Other 

(specify 

1. Marrie
d. 

2. Single 
3. Divorc

ed/  
Separ
ated 

4. Widow
ed 

5. Other 
(specif
y) 

1. Male 
headed 
polygamo
us 

2. Male 
headed 
monogam
ous 

3. Male 
headed 
female 
managed 

4. Female 
headed 

5. Child 
Headed 

6. Elderly 
headed  

1. Christian 
2. Muslim 
3. Traditional 

African 
Religion 

4. No 
Religion 

1. None  
2. Primary  
3. Secondary  
4. Post-

secondary  
5. University 
6. Vocational 

Training  
7. Other 

(Specify) 

0. None 
1. Crop 

farmer 
2. Livestock 

farmer 
3. Regular 

Employe
e 

4. Paid 
domestic 
worker 

5. Casual 
labour  
on-farm 

6. Casual 
labour  
off-farm 

7. Non paid 
domestic 
work 

8. Full time 
schooling 

9. Business 
10. Charcoal 

trader 
11. Other 

(specify ) 
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ii. Settlement and Ethnography 
 

201 How long has your household lived in this 
current location? 

 

202 What is the dominant ethnic group living in 
this area? 

 

203 How does the dominant ethnic group in 
this area exercise their influence? 

1. Through influencing who is elected in political positions  
2. By holding  the position of chieftainship  
3. They drive the economy in the area  
4. They form the larger religious group 
5. Ethnic animosity  
6. Others, specify  

204 What are the main cultural identities of 
the ethnic group that you belong to? e.g 
markings,shukas,rungu 

 

205 What activities do communities living in this 
area engage in among themselves? 
 
(Indicate appropriately) 

1. Turkana 
2. Pokot 
3. Samburu 
4. Borana 
5. Somali 
6. Kikuyu 
7. Meru 

Activity  Interact Don’t 
interact 

1. Inter-trade   

2. Inter-marry   

3. Contribution in harambee across 
tribes 

  

4. Graze livestock in common fields   

5. Have a common source of water   

6. Have common political affiliations   

7. Attend inter-community burials   

8. Participate in other cultural 
rituals/rites and festivals 

  

9. Constitute peace building & conflict 
resolution committees 

  

10. Attend church/ mosque together   

11. Others, specify   

206 How is land owned in this area? 1. Owned by community through group ranches  
2. Owned by the community through clans  
3. Squatting  
4. Owned by individuals through titles  
5. Owned by individuals but no titles  
6. Others, specify 

207 Are there instances that the communities 
living in this area differ over land issues? 

1. Yes  
2. No 

208 If yes what are the common causes of the 
difference? 

1. Land boundaries 
2. Land ownership 
3. Ownership of grazing areas in dry season 
4. Available sources of water 
5. Administrative units 
6. Other natural resources 
7. Others, specify 

209 How land disputes are resolved when they 
occur? 

1. Migration of one community 
2. Discipline through expulsion of offenders 
3. Constitute an elders resolution committee 
4. Holding a public baraza and share a meal 
5. Seek assistance from police/ administration 
6. Others, specify 

210 What are the key milestones in an adult 
male’s life in your community? 

 
 
 
 
 
 

211 What are the key milestones in an adult  



 

158 

 

female’s life in your community?  
 
 
 

212 Who controls the means of production in 
this area including labour? 

1. Male adults  
2. Male youths  
3. Female adults  
4. Female youths  
5. Elders  
6. Others (specify) 

213 What is the role of the clan/extended family 
in this community? 

 
 
 
 

 
iii. Ownership of Assets and Division of Labour 

 

301 Main type  of roofing material for  the main 
house (Tick only one) 
 

1. Grass Makuti  
2. Corrugated iron  
3. Tent roofed 
4. Brick roofed 
5. Animal skin roofing 
6. Others Specify……………. 

302 Main type of floor material for the main 
house. (Tick only one) 
 

1. Earth  
2. Concrete and mortar  
3. Tilled floor 
4. Others 

specify……….. 

 

303 How many rooms does the main house 
contain? (Tick only one) 

1. Less than 3 
2. 3-5 
3. More than 5 

 

304 How many of the following items do your 
household own? 

Item Number  

1. Bed  

2. Chair  

3. Table  

4. Cupboard  

5. Radio  

6. Cassette/ CD Player  

7. TV  

8. Refrigerator   

9. Mobile phones  

305 What is the average monthly income for your 
household? 

 

306 What is the average monthly expenditure for 
your household 

 

307 Approximately how much did your HH make 
in trading in the following items last month? 
 
 
 
(Respond to all that apply) 
 

Resource 
Approx. amount 
earned by HH on 
item (KES) 

Sale of livestock  

Sale of crop produce  

Income from casual labour  

Sale of milk  

Sale of charcoal  

Small scale businesses  

Sale of Manure  

Sale of eggs  
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Income from hired bull  

Income from hired farm tools  

  

308 How much did your household spend on the 
following items? 
 
 
 
Respond to all that apply) 

Item Amount spent (KES) 

Sugar  

Salt  

Cooking Oil  

Milk  

Fish/Meat  

Other foods (Specify)  

Alcohol  

Soap  

Paraffin  

Cooking fuel (firewood, charcoal etc.)  

School fees and other scholastic 
needs 

 

Health care  

Clothes  

Beddings  

Agricultural inputs/investments  

Animal husbandry inputs/investments   

House improvements  

House rent  

Transport  

Contributions to social functions  

Other expenditures Specify  

309 
 
 
 
 
 
 

What type of fuel does your household 
mainly use for cooking? (Tick only one) 

 
 
 
 
 
 
 
 

1. Electricity 
2. LPG/Natural Gas 
3. Biogas 
4. Kerosene 
5. Charcoal 
6. Firewood 
7. Others Specify…………….    

310 What is the (One) main source of water for 
your household during dry Season? (Tick 
only one) 

Piped Water System   
Borehole/Open Well  
Spring/ River/Lake/Pond 
Water pan 
Tanker/Vendor 
Protected Well 
Others (specify)……………………………. 

311 
 

What is the distance to this source? 
(Give answer in Minutes taken to walk to and 
from the water source) 

_ _ _ _ _ _ _ _ _ _ _ _  Minutes  

312 What is the (One) main source of water for 
your household during wet Season? (Tick 
only one) 

Piped Water System   
Borehole/Open Well  
Spring/ River/Lake/Pond 
Rainwater Collection 
Tanker/Vendor 
Protected Well 
Others (specify)……………………………. 

313 What is the distance to this source? 
(Give answer in Minutes taken to walk to and 
from the water source) 
 

_ _ _ _ _ _ _ _ _ _ _ _  Minutes 
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314 Who in the household is mainly responsible 
for securing water for domestic use? (Tick 
only one) 
 
 
 
 

Women only 
Women and girls 
Girls only 
Girls and boys 
Boys only 
Men and women 
Men only 
Other, specify  ------------------------ 

315 Who in the household is mainly responsible 
for securing water for irrigation use? (Tick 
only one) 
 
 
 
 

Women only 
Women and girls 
Girls only 
Girls and boys 
Boys only 
Men and women 
Men only 
Other, specify  ------------------------ 

316 What kind of challenges do you face in 
accessing water during the dry season? 
(Multiple response) 

1. Conflicts associated to water sources  
2. Price increase 
3. Lack of clean water for domestic use 
4. Ownership 
5. Poor management of water maintenance resource 
6. Low water allocation 
7. Others, specify 

317 Does your household have a latrine/toilet 
facility? (Tick only one) 

1. Yes 
2. No 

318 If no, how do you normally dispose of human 
waste? 
 

1. Open fields 
2. Near house 
3. Bushes 
4. Near water source 
5. Neighbours latrine 
6. Nearby Community/ school latrine 
7. Other(specify) 

 
iv)  Household Food Security and Livelihood 
 

401 What is the main source of livelihood for 
your household? (Tick only one) 

1. Pastoralism  
2. Crop production 

402 If main source is Pastoralism, what type 
of livestock farming does your HH mainly 
practice? (Tick only one) 

1. Nomadic pastoralism 
2. Zero grazing  
3. Agro-pastoralism 
4. Others specify………………. 

403 If main source is Crop production, what 
type of agriculture do you mainly practice? 
 
(Tick only one) 

1. Irrigated agriculture 
2. River bed agriculture 
3. Rain fed agriculture 
4. Controlled/ Green house agriculture 
5. Kitchen garden agriculture 
6. Others specify………….. 

404 Apart from pastoralism and crop farming, 
what other alternative sources of 
livelihoods does your household rely on? 
 
(Multiple response) 

1. Employment 
2. Casual labour 
3. Fishing 
4. Small scale business (off Farm) 
5. Charcoal trading 
6. Livestock and their products sale 
7. Bee keeping/ honey trading 



 

161 

 

8. Pole harvesting/ selling 
9. Others Specify…………….. 

 In the last 3 years, has there been a 
change of the main source of 
livelihood? 

1. Yes 
2. No 

 If yes, what influenced change in main 
source of livelihood? 

1. Got employed in formal employment 
2. Persistent drought spells led to change in livelihood 
3. Inter-tribal conflicts led to change 
4. Intervention by development partners led to change 
5. Old age and illness 
6. Death of HH breadwinner led to change 
7. Others, specify 

405 In general, what are the major social 
challenges to the wellbeing of your 
household members?  
 
(Multiple response) 

1. Drought/famine 
2. Floods 
3. Human disease 
4. Livestock disease 
5. Conflict/insecurity  
6. Other (specify)……………… 

406 Which of the following meals did your 
family eat yesterday?  
(Tick all that apply) 

Breakfast Lunch Supper None 

    

407 What is your assessment of the food security situation for 
your household? (Tick only one) 
 

1. Poor  
2. Fair 
3. Good 

408 What do you do when your household food stock declines?  
 
(Multiple response) 

1. Ask relatives for money  
2. Ask for food from relatives 
3. Rely on food distribution 
4. Sell livestock   
5. Sell personal assets 
6. Consume food on credit from local 

kiosk/ duka 
7. Reduce number of meals 
8. Reduce size of meals 
9. Reduce food varieties/ eat cheap food 
10. Other (specify) 

B: Crop Production  

409 What is the total size of land owned by your 
household? (Code actual) 

 
_ _ _ _ _ _ _ _ _ _ 

410 What is the total land area currently under crop 
production? 

 
_ _ _ _ _ _ _ _ _ _ 

411 What has prevented your household from increasing 
the area under crop production? 
 
(mark all that apply) 

1. Satisfied with the current size  
2. No land for increase 
3. No manpower to increase 
4. Insecurity 
5. Lack of fertile land 
6. Lack of tools/equipment 
7. Animal threat 
8. Others (Specify)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

412 If irrigation is practiced, what is the main source of 
water?  
 
(Tick only one) 

1. River 
2. Borehole 
3. Spring 
4. Well 
5. Dam/ water pan 
6. Other (Specify)_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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413 What type of crops does your household grow? 
 
(mark all that apply) 

1. Maize 
2. Sorghum 
3. Simsim 
4. Cassava 
5. Millet 
6. Others (specify) 

415 With regard to your household, what has been the 
general trend for land under crop production?  

1. Increasing 
2. Staying the same 
3. Reducing 

416 If the land under crop has increased, what are the 
reasons for these changes?  
 
(mark all that apply) 
 

1. N/A 
2. Increased rainfall 
3. Reduced conflicts 
4. Availability of inputs  
5. Availability of seeds 
6. Expanded market to sell crop produce 
7. Others Specify…………….. 

417 If the land under crop has reduced, what are the 
reasons for these changes?  
 
(mark all that apply) 
 

1. N/ A 
2. Drought 
3. Animal Threat 
4. Shift from farming to other form of livelihood 
5. Increased conflicts 
6. Lack of farm tools/ inputs 
7. Lack of manpower 
8. Others specify……………. 

418 If there was a shift to alternative form of livelihood, 
please list other alternatives HH preferred over crop 
production 

 

419 What farming implements does your HH 
have? 
(Please indicated whether owned or 
hired) 
 
 
 
 
 
 
 

Type Number in 
household 

Number 
Owned 

Number 
Hired 

Oxen    

Ox-Plough     

Jembe / Hoe    

Rake    

Slashers    

Spade    

Wheelbarrow    

Axe    

Panga    

Others, specify    

420 Which type of farm inputs/seed variety 
do you use to increase crop yield? 
 
(mark all that apply) 
 

1. Use of fertilizer 
2. Use of organic manure 
3. High yielding seeds 
4. Planting drought resistant crops 
5. Others, specify 

421 Who in the household decides what to 
plant in the subsequent planting 
season? 
 
(Tick only one) 

1. Men only 
2. Women only 
3. Both men and women 
4. Boys only 
5. Girls only 
6. Both boys and girls 
7. Hired labour 
8. Volunteer workers 
9. Other, specify  ------------------------ 
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422 Who in the household is mainly 
responsible for preparing land for 
cultivation? 
 
(Tick only one) 

1. Men only 
2. Women only 
3. Both men and women 
4. Boys only 
5. Girls only 
6. Both boys and girls 
7. Hired labour 
8. Volunteer workers 
9. Other, specify  ------------------------ 

423 Who in the household is responsible for 
weeding for crops? 
 
(Tick only one) 

1. Men only 
2. Women only 
3. Both men and women 
4. Boys only 
5. Girls only 
6. Both boys and girls 
7. Hired labour 
8. Volunteer workers 
9. Other, specify  ------------------------ 

424 Who in the household is responsible for 
harvesting of crop produce? 
 
(Tick only one) 

1. Men only 
2. Women only 
3. Both men and women 
4. Boys only 
5. Girls only 
6. Both boys and girls 
7. Hired labour 
8. Volunteer workers 
9. Other, specify  ------------------------ 

425 Who in the household is responsible for 
marketing of crop produce once 
harvested? 
 
(Tick only one) 

10. Men only 
11. Women only 
12. Both men and women 
13. Boys only 
14. Girls only 
15. Both boys and girls 
16. Hired labour 
17. Volunteer workers 
18. Other, specify  ------------------------ 

426 What challenges does your household 
encounter in crop farming? 

1. Prolonged drought spells 
2. Lack of quality farming seeds 
3. Lack of farming skills 
4. Lack of farming tools 
5. Poor soils 
6. Lack of market for harvest 
7. Pests and diseases 
8. Lack of labour 
9. Others specify 

427 How do you cope 
with challenges 
mentioned above? 

Challenge Coping Mechanism 

1. Prolonged drought spells  

2. Lack of quality farming 
seeds 

 

3. Lack of farming skills  

4. Lack of farming tools  

5. Poor soils  

6. Lack of market for harvest  

7. Pest and diseases  

8. Lack of labour  
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9. Others specify  

C: Livestock Production 

428 What types and number of livestock does your 
household keep?  
 
(Please indicate number of each type) 
 
 
 

Livestock Type Number 

Cattle/Cow/Heifer/Bull  

Camel  

Sheep  

Goats  

Donkeys  

Poultry  

429 Who owns the livestock  mentioned above and 
who makes decision in regards to acquisition 
and disposal of the same 

1. Male head of household 
2. Males in the household 
3. Women 
4. Clan 
5. Community 
6. Others (specify) 

430 Who in the household is mainly responsible for 
herding livestock 
 
(Tick only one) 

1. Women only 
2. Women and girls 
3. Girls only 
4. Girls and boys 
5. Boys only 
6. Men and women 
7. Men only 
8. Other, specify  ------------------------ 

431 Who in the household is mainly responsible for 
watering livestock 
 
(Tick only one) 

1. Women only 
2. Women and girls 
3. Girls only 
4. Girls and boys 
5. Boys only 
6. Men and women 
7. Men only 
8. Other, specify  ------------------------ 

432 Who in the household is mainly responsible for 
Milking livestock 
 
(Tick only one) 

1. Women only 
2. Women and girls 
3. Girls only 
4. Girls and boys 
5. Boys only 
6. Men and women 
7. Men only 
8. Other, specify  ------------------------ 

433 Who in the household is mainly responsible for 
sale of livestock and livestock products? 

1. Women only 
2. Women and girls 
3. Girls only 
4. Girls and boys 
5. Boys only 
6. Men and women 
7. Men only 
8. Other, specify  ---------- 

434 Indicate three main diseases that affect your 
livestock? 
(List in order of priority) 

Cattle diseases: 
1. 
2. 
3. 

Shoats diseases: 
1. 
2. 
3. 
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435 What are the major sources of animal health 
services for your household? 
 (mark all that apply) 

1. Use of traditional /ethno-veterinary medicine 
2. Community-based animal healthcare 
3. Government veterinary services 
4. Other organizations (NGOs /CBOs) 

436 What has been the estimated daily production 
of milk from your herd? 
 
(Convert local measures to litres) 

Type of livestock Amount of milk produced (litres) 

Camels  

Cows  

Goats  

Sheep  

437 What has been the estimated amount of milk 
consumed and sold by your household per 
day? 
(Convert local measures to litres) 

Amount of milk consumed (litres): 

Amount of milk sold (litres): 

438 How many animals have you sold over the last 
one year? 

Livestock  No. sold 

Camels  

Cattle  

Goats  

Sheep   

Donkey  

Chicken  

439 Are you involved in honey production activities? 
(Tick only one as applies) 

1. Yes  
2. No  

440 If “Yes”, which type of bee hives do you keep? 
(Tick as applies) 
 

1. Traditional bee hives 
2. Modern bee hives 

441 What other livestock products have you traded 
in? 
(mark all that apply) 

1. Meat  
2. Milk  
3. Hides and skins 
4. Manure 
5. Other (specify) 

 
V. Health and Nutrition 

 

501 In the past year, did your family reduce the size and 
/ or the number of meals eaten in a day, in order to 
have enough food to eat? 

1. Yes 
2. No 

502 In the past year, did your family change the family 
diet to cheaper or less-preferred foods, in order to 
have enough food to eat? Give appropriate 
examples if needed 

1. Yes 
2. No 

503 In the past year, did your family reduce the size and 
/ or the number of meals eaten in a day, in order to 
have enough food to eat? 

1. Yes 
2. No 

504 What are the common foods given to male infants in 
your household? 

 

505 What are the common foods given to female infants 
in your household? 

 

506 What is the common food given to expectant and 
lactating mothers in your household? 

 

507 What is the common food given to boys in your 
household? 

 

508 What is the common food given to girls in your 
household? 
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509 Do boys and girls get the same rations of food? 1. Yes 
2. No 

510 If no who is usually given a bigger ration? 1. Boys 
2. Girls 

511 What is the common food given to male adults in 
your household? 

 

512 Are there foods eaten by men alone and should not 
be eaten by females? 

1. Yes 
2. No 

513 If yes mention the foods  
 
 

514 Are there foods eaten by women alone and should 
not be eaten by females  

3. Yes 
4. No 

515 If yes mention the foods  
 
 

51 What is the time taken to the nearest health facility? 1. 0 – 30 minutes’ walk from the house. 
2. 30 – 60 minutes’ walk from the house  
3. 60 – 120 minutes’ walk from the house  
4. More than 120 minutes. 

515  
 
What services are offered at the Health facility? 

1. Drug  
2. Prescription/ consultation  
3. Laboratory services. 
4. Immunization. 
5. Others specify. 

516 Who attends to the patients in the health facility? 1. Medical doctor 
2. Clinical officer  
3. Trained nurse. 
4. Other hospital workers 
5. Community Health workers. 

517 Does the household have mosquito nets? 1. Yes 
2. No 

518 If yes, where did you get them from? 1. From the hospital 
2. From Aid agencies/ NGOs 
3. From the government/ MoH/ Chief/ Govt. Officers 
4. Bought from the shop 
5. Others specify 

519 What are the common uses of mosquito nets in this 
area? 

1. Fishing 
2. Fencing the chicken pens 
3. Protection from malaria 
4. Protecting tree/vegetable seedlings from being 

damaged 
5. As window curtain 
6. Others specify 

520 Who in your household sleeps under a treated 
mosquito net? 

1. None 
2. Children below 5years 
3. All the children 
4. Parents 
5. All members of the family 
6. Visitors only 
7. Expectant mothers 

521 Have any of the children in the family suffered from 
malaria in the last two weeks? 

1. Yes 
2. No 

522 If yes to the above, what action was taken? 1. Taken to hospital 
2. Given herbal treatment 
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3. Taken to the local medicine man 
4. No action was taken 

523 Are you aware of HIV/ AIDS disease? 1. Yes 
2. No 

524 In what ways could HIV/ AIDS be transmitted? 1. Exposure to infected blood 
2. Mother to child – during pregnancy 
3. Mother to child – during birth / delivery 
4. Mother to child – through breast milk / breastfeeding 
5. Unprotected sex with an HIV positive person 
6. Multiple sexual partners – opposite gender 
7. Multiple sexual partners – same gender 
8. Sharing contaminated needles / other sharp objects 
9. Mosquito bites 
10. Contact of any type with an infected person 
11. Witchcraft 
12. Don’t know / no answer  
13. Other, specify…………. 

525 What other diseases are common in this area? 1. Diarrhoea 
2. Coughs 
3. Headaches 
4. Abnormal pain 
5. Fever 
6. Trachoma 
7. Jiggers infestation 
8. Worms infestation – Hookworms/ tapeworms/ flukes 
9. Typhoid/ Amoeba 
10. Marasmus – Wasting away 
11. Malaria 
12. Others, Specify 

526 Has any member of the household suffered from 
above illness in the last two weeks? 

1. Yes 
2. No 

527 If yes, where did you seek medical care? 1. Government hospitals 
2. Pharmacy 
3. Private clinic 
4. Traditional healers 
5. Others/ specify 

528 If no, why didn’t you or member of household seek 
medical attention? 

1. Illness was mild 
2. No money to afford treatment 
3. Too busy/ long waiting time 
4. Facility too far/ inaccessible 
5. No qualified staff present 
6. Drugs not available 
7. Staff attitude not good 
8. Others, specify 

This section is to be completed ONLY by mothers or principle caretakers for each child aged 0 – 59 months.  
Use the coding as indicated for each question and circle the correct answers.  If there are no children aged 0 
– 59 months, then Skip this section. 
 
Answer the following questions for each child in the household aged 0 – 59 months. 
 

526 How many children in your HH are between the ages 
of 0-59 months? 

Boys Girls Total 

   

527 Has (gender) had diarrhoea in the last 2 weeks? 
(Indicate 1=Yes, 2=No) 

   

528 What was given to treat the Diarrhoea?  
(mark all that apply) 

1. Nothing 
2. Fluid from ORS packet 
3. Home-made fluid 
4. Pill or syrup 
5. Injection 
6. IV (intravenous fluid) 
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7. Home remedies / herbal medicines 
8. Other – Please specify 

529 
To what age do you breastfeed the children? Boys…………………. Girls……………. 

530 At what age are children introduced to solid/ soft 
foods? Boys…………………. Girls……………. 

531 How many times in a day are the children fed? Boys 
1. Once per day 
2. Twice per day 
3. Thrice per day 
4. More than 3 times a day 

Girls 
1. Once per day 
2. Twice per day 
3. Thrice per day 
4. More than 3 times a day 

532 Why do you give children supplementary feeding? 1. Prevention of disease 
2. Improved growth 
3. To fight hunger 
4. Others, specify 

 
END 

THANK YOU 
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 Annex 4: Gender tools 
 

i) Key Informant Questionnaire for Gender Study 
 
(Respondents: MoALF field officers; relevant government officials from other ministries; officials of NGOs involved in 
crop and livestock production; relevant county government officials; and officials of marketing and credit 
organisations).  
 
Part One: Marital and Family Composition Patterns (Respondents: Male and female hh heads)  
1. Describe the main patterns of marriage in the community. Why is this so? 
2. Compare the status of wives and husbands in the family. What explains the difference? 
3. Compare the status of sons and daughters in the family. What explains the difference? 
4. What is the most prevalent type of single headed household in the community (single by choice, separation, 

widowhood, migration of husband with livestock, or migration for paid employment) and Why? 
5. If leviratic union exists(a type of marriage in which the brother of a deceased man is obliged to marry his brother's 

widow, and the widow is obliged to marry her deceased husband's brother), what are its implications for women 
relative to men?  

6. What is the status of female headed household compared to a male headed household? 
7. State the average family size of female headed households (including mother).  
 
Part Two: Income and Livelihoods (Respondents: Male and female hh heads, male and female youth)  
1. List the sources of income for a) women b) men. 
2. How else do a) women and b) men earn their livelihood? 
3. What do you estimate to be the average monthly income for a) men and b) women? 
4. Who controls the income of family members? 
5. What factors constrain a) men b) women from earning income? 
6. What are the main crops produced by a) men b) women c) male youth and d) female youth?  
7. What are the main types of livestock kept by a) men b) women c) male youth and d) female youth?  
8. What is the social and economic value of different types of livestock in the community? 
 
Part Three: Activity Profiles (Respondents: Male and female hh heads, male and female youth) 
 
a) Crop Production 
 

1. What is the main crop production activities carried out by men? 

2. What is the main crop production activities carried out by women? 

3. What are the main crop production activities carried out by male youth? 

4. What are the main crop production activities carried out by female youth? 
 
b) Livestock Production 
 

1. What are the main livestock production activities carried out by men? 

2. What are the main livestock production activities carried out by women? 

3. What are the main livestock production activities carried out by male youth? 

4. What are the main livestock production activities carried out by female youth? 
 
b) Determinants 
1. Explain what determines the division of labour among males and females?  
2. How would the division of labour above affect the participation of women relative to men and female youth relative 

to male youth in irrigated crop production? 
3. How would the division of labour above affect the participation of women relative to men and female youth relative 

to male youth in livestock production? 
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Part Four: Access and Control Profile 
 
a) Resources 
 
Crop Production 
 

1. What are the main resources for crop production in the community? 

2. Who has access to the resources for crop production? 

3. Who controls the resources for crop production? 

4. Who holds title to land that is registered in individual names? Why? 

5. Who controls community land? Why?  

6. What could a) girls b) boys inherit from their parents?  

7. What could women inherit when their husbands die? 
 
Livestock Production 
 

1. What are the main resources for livestock production in the community? 

2. Who has access to the resources for livestock production? 

3. Who controls the resources for livestock production? 

4. What could a) girls b) boys inherit from their parents?  

5. What could women inherit when their husbands die? 
 
b) Benefits 
 
Crop Production 
 

1. What are the main benefits from crop production in the community? 

2. Who has access to the benefits of crop production? 

3. Who controls the benefits from crop production? 
 
Livestock Production 
 

1. What are the main benefits of livestock production in the community? 

2. Who has access to the benefits of livestock production? 

3. Who controls the benefits of livestock production? 
 
Part Five: Institutional Analysis 
 
1. List the types of organisations/structures related to crop and livestock production in the community. 
2. List the functions of the structures you belong to. 
3. How do the structures affect the participation of women relative to men and female youth relative to male youth in 

crop and livestock production?  
4. How many marketing and credit organisations are available in the community? Name them by type (crop or 

livestock) and their locations. 
5. List the membership criteria of the marketing and credit organisations.  
6. What is the proportion of female members relative to male members in the marketing and credit organisations? 
7. To what extent are female heads of households’ members of marketing and credit organisations? 
8. Describe the distribution of leadership positions in marketing and credit organisations by among male and female 

members.  
9. List the activities of the marketing and credit organisations and who participates in each of the activities.  
10. Compare the contributions of male and female members to the marketing and credit organisations. 
11. What benefits are derived by female as compared to male members from the credit and marketing organisations? 
12. What factors constrain the participation of women as compared to men and female youth as compared to male 

youth in the credit and marketing organisations?  
13. What measures are taken by credit and marketing organisations to ensure that both males and females are 

members and beneficiaries?  
14. What is the proportion of female members relative to male members in water users associations? 
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15. To what extent are female heads of households members of water users associations?  
16. Describe the distribution of leadership positions in water users associations among male and female members.  
17. List the activities of water users associations and who participates in each of the activities.  
 

ii) FGD Guide for Gender Study 
 
Part One: Marital and Family Composition Patterns (Respondents: Male and female hh heads)  
 
1. What is the most common pattern of marriage in the community (Monogamy or polygamy)? 
2. State the average number of wives in a typical polygamous family. 
3. Who is the head of a monogamous family? 
4. Who is the head of a polygamous family? 
5. Describe the hierarchies, roles and responsibilities of wives in a polygamous family. 
6. What are the responsibilities of a household head? 
7. How is authority at the household exercised by a) women b) men? 
8. What is the status of a wife relative to a husband? Why? 
9. What is a girl, boy, man and woman called or referred to as in the local language? What are the literal or hidden 

meanings of these references? 
10. What traditional rites of passage are carried out by the community for girls and boys? What do they imply for their 

status in the community? 
11. What is the status of boys relative to girls in the family? Why? 
12. List the types of female headed households in the community (single by choice, separation or widowhood).  
13. Do leviratic unions exist? If yes, what are their implications for women relative to men? 
14. What is the status of female headed household compared to a male headed household? 
15. State the average family size of female headed households (including mother).  
16. What are the religious beliefs about the status of women relative to men? 
Part Two: Income and Livelihoods (Respondents: Male and female hh heads, male and female youth)  
9. List your main sources of income. 
10. What else do you do to earn a livelihood?  
11. What is your average monthly income? 
12. Who makes final decisions about your income? 
13. What factors constrain you from earning income? 
14. List the main crop production activities you carry out. 
15. What variety of crops do you produce? 
16. What proportion of your income do you spend on crop production? 
17. List the main livestock production activities you carry out. 
18. What variety of livestock do you own? 
19. What is the social and economic value of different types of livestock in the community? 
20. What proportion of your income do you spend on livestock production?  
21. How much land do you own in acres?  
22. What are the indicators of a wealthy a) woman b) man? 
 
Part Three: Activity Profiles (Respondents: Male and female hh heads, male and female youth).Fill in the table 
below  
 
a) Crop Farming  

 

Activities Who does the work When (Season in 
months) 

Where (How 
far from home) 

How work is done 
(labour, 
mechanized etc.) 

ME FE MA FA MC FC 

Land preparation 
(clearing, 
ploughing, 
applying 
fertilizer). 

         

Planting          

Weeding          

Harvesting          

Processing          

Storage          
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Transporting 
crops to markets 

         

Actual Selling          

 
b) Livestock Farming  
 

Activities Who does the work When (Daily – hrs.; 
weekly – days; 
seasonally - 
months) 

Where (How 
far from home) 

How work is done 
(labour, mechanized 
etc.) 

ME FE MA FA MC FC 

Grazing            

Fetching fodder          

Watering          

Treatment          

Milking          

Slaughtering          

Transportation of 
livestock & 
products  to 
market 

         

Sale of milk 
products 

         

Sale of livestock          

Sale of meat            

Other (specify)          

 
c) Reproductive Activities 

 

Activities Who does the work When (Daily – 
hrs.; weekly – 
days; seasonally - 
months) 

Where (How 
far from 
home) 

How work is done 
(labour, 
mechanized etc.) 

ME FE MA FA MC FC 

Cooking          

Child care          

Care for the sick          

Fetching water          

Fetching firewood          

Cleaning 
compound/house 

         

Laundry & ironing          

Washing utensils          

Other (specify)          

 
d) Community Activities 

 

Activities Who does the work When (Daily – 
hrs.; weekly – 
days; seasonally - 
months) 

Where (How 
far from 
home) 

How work is done 
(labour, 
mechanized etc.) 

ME FE MA FA MC FC 

Traditional  
administration e.g. 
elder’s councils 

         

Contemporary 
administration  e.g. 
chiefs 

         

Religious leadership          

Political leadership          

Labour at communal 
functions e.g. 
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festivals, funerals, 
harambees, rallies 

Other (specify)          

 
e) Daily Activity Chart Weekdays: In the table below, indicate what you do on a typical weekday (Monday-Friday).  
 

Time of Day Activities 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 
Daily Activity Chart - Weekends: In the table below, indicate what you do on a typical weekend e.g. Sunday  

 

Time of Day Activities 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 
f) Determinants 

 
4. Explain why the activities are divided between males and females as depicted in the above tables.  
5. How would the division of labour above affect participation in irrigated crop production? 
6. How would the division of labour above affect participation in irrigated livestock production? 
7. Describe activities which are done by men collectively and by women collectively rather than individually. Why are 

these activities done collectively? 
8. Describe activities which are jointly done by women and men? Explain why. 
 
NB: The activity profiles are likely to take a lot of time. We could divide the FGD into two when filling them so that one 
group fills the general profiles while another fills the daily calendar.  
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Part Five: Access and Control Profiles 
 
a) Resources Profile (Respondents: Male and female hh heads, male and female youth) 
 

Resources Who has access Who controls 

ME FE MA FA MC FC ME FE MA FA MC FC 

Land for crop farming             

Pasture              

Water             

Agricultural tools & 
equipment 

            

Family labour             

Hired labour             

Skills             

Livestock (specify type)             

Technical information              

Vehicles             

Credit              

Markets             

Agricultural inputs (e.g. 
seeds, fertilizers and 
pesticides) 

            

Savings and credit 
organisations 

            

Marketing organisations             

Extension services             

 
NB: Access refers to user rights while control refers to binding decision making and ownership. 
 
b) Determinants 
 
1. Explain why the resources are divided the way they are between males and females. (Probe: are there any 

beliefs/superstitions that restrict either women or men from owing certain resources?) 
2. How would the distribution of resources above affect your participation in irrigated crop production? 
3. How would the distribution of resources above affect your participation in livestock production? 
4. Who holds title to land that is registered in individual names? Why? 
5. Who controls community land? Why?  
6. What could a) girls b) boys inherit from their parents?  
7. What could women inherit when their husbands die? 
 
c) Benefits Profile (Respondents: Male and female hh heads, male and female youth) 
 

Benefits Who has access Who controls 

ME FE MA FA MC FC ME FE MA FA MC FC 

Crops for food             

Crops for sale             

Milk and milk products 
for food 

            

Milk and milk products 
for sale 

            

Meat for food             

Meat for sale             

Leather             

Income             

Education             

Health             

Other benefits (specify)             

 
NB: Access refers to user rights while control refers to binding decision making and ownership. 
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d) Determinants 
1. Explain why the benefits are divided the way they are between males and females. (Probe: are there any 

beliefs/superstitions that restrict either women or men from enjoying certain benefits?)  
2. How would the distribution of benefits above affect your participation in irrigated crop production? 
3. How would the distribution of benefits above affect your participation in livestock production? 
 
Part Six: Structures in the Community (Respondents: women’s groups; members of marketing and credit 
organisations) 
1. List the types of organisations/structures related to crop and livestock production in the community. 
2. Which of the organisations/structures do you belong to? 
3. List the functions of the structures you belong to. 
4. How do the structures you belong to affect your participation in crop and livestock production?  
5. How many marketing and credit organisations are available in the community? Name them by type (crop or 

livestock) and their locations. 
6. List the membership criteria of the marketing and credit organisations.  
7. What is the proportion of female members relative to male members in the marketing and credit organisations? 
8. To what extent are female heads of households’ members of marketing and credit organisations? 
9. Describe the distribution of leadership positions in marketing and credit organisations among male and female 

members.  
10. List the activities of the marketing and credit organisations and who participates in each of the activities.  
11. What is the proportion of female members relative to male members in water users associations? 
12. To what extent are female heads of households members of water users associations?  
13. Describe the distribution of leadership positions in water users associations among male and female members.  
14. List the activities of water users associations and who participates in each of the activities.  
15. How have existing development projects affected women differently from men? 
 
Part Seven: Conflict, Vulnerability and Coping Mechanisms 
1. What are the main types of conflict in the community? 
2. What causes the conflicts? 
3. How does conflict affect a) women b) girls c) men d) boys?  
4. What mechanisms are used by the community to manage conflict?  
5. Describe the roles played by women, girls, men and boys in conflict management. 
6. What roles are played by a) women b) women in management of water sources in the community? 
7. How do the different groups (women, girls, men and boys) cope with drought?  
8. How does nomadism affect a) women b) girls c) men d) boys?  
9. What are the most prevent diseases among a) women b) men c) girls and d) boys? Why is this pattern so? 
10. What measures are used by a) women b) men c) girls and d) boys to manage disease? 
11. Identify any traditional beliefs/taboos/practices about foods that cannot be eaten by a) women b) girls c) men d) 

boys. 
 

iii) Observation Guide for Gender Study 
1. Productive, reproductive and community activities being carried out by women, men, female youth and male 

youth.  
2. Where and how the activities are being carried out. 
3. Sources of livelihood. 
4. Main crop production activities. 
5. Varieties of crops produced. 
6. Main livestock production activities. 
7. Types of livestock kept. 
8. Resources available in the community. 
9. Who is using the resources and for what activities.  
10. Benefits from the resources. 
11. Who has access to the benefits? 
12. Examples of organisations/structures related to crop and livestock production in the community. 
13. Membership criteria of the marketing and credit organisations from their documents.  
14. List and proportion of male and female members of the marketing and credit organisations. 
15. Distribution of leadership positions in marketing and credit organisations among male and female members.  
16. Activities of the marketing and credit organisations and who participates in each of the activities.  
17. Types of markets in the community. What women and girls are doing in each type of market relative to men and 

boys? Interaction between males and females in the markets.  
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Annex 5: Livestock tools 
 

i) FGD For Livestock Production  

(Respondents: male and female household heads and executive members of water users associations, women 

groups, livestock marketing groups)   

 

1. Livestock size, composition and management: 

 Livestock types/species kept; 

  herd/flock sizes;  

 herd/flock composition;  

 species preferences during drought;   

 Management: herding/grazing, watering (adult cattle, sheep/goats, camels, donkeys; calves, lambs/kids), 
milking (cattle, sheep/goats, camels); who does what? 

2. Reasons for keeping livestock. 
3. Contribution of livestock to food security. 
4. Proportion of household livestock holdings; 
5. Animal health management: diseases-diagnosis, treatment, disease surveillance; disease 

control/management strategies vaccination programs in place. 
6. Perception of wealth (wealth ranking) based on livestock holdings; 
7. Constraints encountered in livestock production (livestock diseases; inadequate access to animal health 

services; inadequate water and grazing/forage resources; insecurity/raids; inadequate access to marketing 
opportunities; etc.);  

8. Constraints to livestock marketing (shortage of market outlets; long distances to markets; inadequate 
marketing infrastructure; high taxation; inadequate marketing information; livestock diseases; poor road 
infrastructure; insecurity/raids; etc.); 

9.  Animal health/diseases: 

 common animal diseases in respective areas;  

 their impact;  

 Coping strategies. 
10.  Any anticipated changes in the animal diseases picture after the irrigation system is in place; 
11. Fodder/forage availability (wet season, dry season, drought periods); 
12. Are there any plans to use the irrigation water to irrigate fodder? 
13. Water availability-distance from permanent/ seasonal water sources (dry season; wet season. drought 

periods); 
14.  Any anticipated changes in water availability after completion of the dams? 
15. Impact of the dams on livestock-based livelihoods and food security.  
16. Access to livestock markets: distance, 

 Market infrastructure (holding grounds, quarantine stations-with the necessary facilities, stock routes 
and associated facilities, auction yards);   

 Market organization (collective marketing-marketing coops/associations/groups); mode of transport to 
markets. 

17.  Availability of market/marketing information; 

 Sources of such information (if any). 
18.  Access to animal health care services:  

 Who provides animal health services? (Qualified veterinarian, Animal Health Assistant/Technician, 
Community-based Animal Health Worker, traditional healer/quack);  

 distance from the nearest animal health care provider;  

 cost/affordability of animal health services; access to livestock inputs-agro vet shops; 
19. Access to credit facilities; 
20. Insecurity/Livestock raids/conflicts: 

 Impacts on livestock productivity 

 Coping mechanisms/mitigation strategies. 
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ii) Key Informant Interviews  
 
(Respondents: MoALF field officers; relevant government officials from other ministries; officials of NGOs 
involved in crop and livestock production; relevant county government officials; and officials of marketing and 
credit organisations). 

 
1.Livestock production systems in the area-pastoralism; agro pastoralism; nomadic pastoralism; transhumance. 
2.Livestock offtake;  

 normal marketed offtake; 

 emergency offtake; 

 Challenges in livestock offtake, especially during drought. 
3.Health management: diseases: 

 What types of diseases are prevalent in the area? 

 What challenges do livestock owners face regarding management of these diseases?  

 What are the coping mechanisms? 

 What are the anticipated changes in the disease picture following implementation of the irrigation 
system?  

 What are the proposed disease control/management strategies, if any, to deal with the anticipated 
changes? 

4.Livestock prices-seasonal variations. 
5.Quality of livestock marketed; seasonal variations and effect on prices. 
6.Value addition of livestock/livestock products-leather processing; meat processing; milk processing. 
7.Fodder/forage availability (wet season, dry season, drought periods); 

 Coping strategies; 

 Anticipated impact following implementation of the irrigation system. 
8.Range condition-need for reseeding? 
9.Water availability-distance from permanent/ seasonal water sources (dry season; wet season. drought 

periods); 
10. Impact of the dams/irrigation systems on livestock production and its contribution to improved livelihoods 

and food security. 
11. Access to livestock markets; distance; 

 infrastructure (holding grounds, quarantine stations-with the necessary facilities, stock routes 
and associated facilities, auction yards);   

 market organization (collective marketing-marketing coops/associations/groups);  

 membership of marketing organizations; 

 mode of transport; animal welfare issues during transport;- 

 Effect of taxation on livestock marketing. 
12.  Availability of slaughtering facilities. 
13. Access to animal health care services: 

 Who provides animal health services?  

 distance from the nearest animal health care provider; cost/affordability of animal health 
services;  

 access to livestock inputs-agro vet shops; 
14.  Access to livestock extension services. 
15. Access to credit facilities; 
16. Insecurity/Livestock raids/ conflicts:  

 Impact on livestock productivity 

  coping mechanisms/mitigation strategies; 
17. Organizations/partners involved in livestock and food security issues in the area; 

 Types of interventions and communities` views on the interventions. 
 

iii) Observations Guide  
1. Livestock types/species kept; herd/flock sizes; herd/flock composition; 
2.  Fodder/forage availability (current season). 
3. Range condition-need for reseeding? 
4. Availability of water resources-distance from permanent/ seasonal water sources. 
5. Livestock markets; 
6. Market infrastructure; (holding grounds, quarantine stations-with the necessary facilities, stock routes and 

associated facilities, auction yards). 
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7. Animal health facilities (e.g. Laboratories); 
8. Value addition facilities (e.g. slaughter facilities, leather processing; meat processing; milk processing). 
9. Pests and diseases (current season).  
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Annex 6: Crop Production tools 
 

i) FGD Guide  
 (Respondents: male and female household heads and executive members of water users associations, women 
groups)   

 
1. Land ownership 

  Size of landholding 

  Average area under cultivation per farmer 

 Land tenure system – formal land title, informal, rented, communal 
2. Forage/fodder crops for livestock 

 Sources of feed for livestock  

 Types of fodder/forage crops grown, if any 

 Fodder/forage crops grown under irrigation 

 Utilization of crop residues (types, availability and uses) 
3. Importance of crop production  

 Types of plant foods consumed and their sources 

 List the foods required for a balanced diet 

 Types of crops grown 

 Do you produce food crops that are sufficient for your own family? 

 Are there foods that could only be eaten by certain gender?  

 The relative importance of planting food crops versus planting pastures   
4. Food crops and food crop production systems 

 List of main crops grown under: (a). rain-fed conditions (b) under irrigation? 

 How long they have been producing crops under irrigation 

 Type of cropping systems and agricultural practices e.g. mono-cropping, mixed cropping, crop rotations and use 
of chemical fertilizers, pesticides, farmyard manure, tractors and oxen 

 Sources of seed 

 How much of production is for own use and  how much for local markets 
5. Crop marketing and value addition 

 Market infrastructure (e.g. roadside structures, crop market stalls) 

 Market organization (collective marketing, modes of transport) 

 Sources of crop market information 

 Types of value addition e.g. washing, packaging, juicing)  

 Whether trained on processing/value addition 
6. Challenges and constraints to crop production 

 The main challenges currently facing farmers in crop production 

 The trends in the challenges facing crop production over the last few years 

 Challenges that farmers foresee in the future   
7. Irrigation scheme management 

 Whether beneficiaries participated in the establishment of the irrigation scheme and how? 

 What are the roles of the farmers in the management of the irrigation scheme? 

 List the most important factors which may inhibit irrigated production in the area e.g. land, inputs, credit, market, 
transport, crop damage and lack of skills 

 The main uses of irrigation water e.g. crop irrigation, livestock and washing 

 The role of water users association (presence, level of activity and organization) 

 Farmer training undergone e.g. on irrigation management  
8. Impact of the irrigation scheme on the environment 

 Are there any anticipated changes in the environment after the start of the irrigation scheme? Specify e.g. 
salinization, soil fertility decrease, waterlogging  and soil erosion  

9. Soil fertility management  

 What are the indicators of soil fertility? 

 How would you rate the fertility of soils in your area? 

 Soil fertility management practices used e.g. land fallowing, organic manure, crop rotations, inorganic fertilizers 

 Fertilizer types, sources and application rates 

 What are the key constraints to improving soil fertility?  
10. Pest management: 
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 Name crop weeds, diseases and insects that affect your crops? What are impacts each crop on yields? 

 What are the trends in the weed, disease and insect pest problems over the last few years? 

 Management practices for the weeds, diseases and insects 
11. Mechanization  

 Which farm implements are used in crop production in the irrigation scheme? 

 Which farm operations are mechanized? e.g. ploughing, weeding, harvesting and applying pesticides 
12. Postharvest management 

 Postharvest management constraints for various crops e.g. mould development and insects 

 Storage practices for various crops e.g.  cribs, granaries, indoors in sacks 
 
ii) Key Informant Interviews Guide 
(Respondents - MoALF field officers; relevant government officials from other ministries; officials of NGOs 
involved in crop production; relevant county government officials; and officials of marketing and credit 
organizations) 
 

 What is the agro-climatic condition of the study area?  

 What are the water catchment areas for the area? How well protected are these water catchment areas? 

 What is the land tenure system in the area? 

 What is the average land size per household in the irrigation area? 

 How is the irrigation water obtained from the dam?  

 How is the water delivered to the farms? 

 What irrigation systems are used in the irrigation scheme? 

 What do you consider to be the strengths of the irrigation systems used in the scheme? What do you 
consider to be their weaknesses? 

 How suitable is the: (a) soil and (b) water in the area for irrigation? 

 What are the challenges that farmers face in irrigation management? 

 What are the (a) cropping systems in area? 

 What are the (a) crop species grown? What are the varieties of these crop species that are grown?  

 What proportion of irrigated land do farmers commit to pasture crop production relative to food crop 
production?  

 What are the major insect pests, diseases and weeds in the area? 

 What are the impacts of the named insects, diseases and weeds on crop production? 

 How do the farmers manage crop insects, diseases and weeds?  

 What is the level of mechanization of field operations in the study area? 

 What are the major crop production constraints in the target areas? 

 What are the major constraints to postharvest crop management? 

 What are the existing policies in relation to agriculture in general and irrigation in particular and how do you 
view them?  

 What are the trends of food security in the past three years?  

 How do people cope with food insecurity in the area? 

 How do you view the role played by NGOs in food security and irrigation development in the area? 

 What is the status of the following irrigation services: road infrastructure, credit facilities, irrigation 
infrastructure and access to grazing land 

 What are the off farm activities available in the area? 

 What do you think are the major environmental problems in the area? 

 What are the major soil and water conservation measures taken in the area?  

 What are the potential impacts of the irrigation on competition for resources within the community? 

 How accessible are the following inputs: (a) fertilizers (b) seeds (c) machinery (d) pesticides? What are the 
sources of these inputs? 

 What are the opportunities for bulking seed for pasture and food crops in the area?  

 How functional are the water users associations in the area?  

 Who are the extension service providers in the area? How accessible is extension service to farmers in the 
scheme? 
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iii) Field Observation Guide 
 
1) Crops pests, diseases and weeds in the irrigation area. 
2) Cropping systems 
3) Types of crops and forages produced 
4) Soil types and soil fertility indicators in  farmers’ fields  
5) Soil erosion: control structures and extent of erosion 
6) Storage facilities 
7) Value addition activities, if any and people involved. 
8) Farm inputs e.g. fertilizers, machinery, pesticides  
9) Main crop production activities (e.g. land preparation, planting, weeding, harvesting) and people involved. 
10) .Marketing structures/ grounds for crop produce and people involved 
11) Water resources 
12) Irrigation infrastructure 
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