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1.0 INTRODUCTION 

 
This is an anthropology report for Seiya Irrigation Scheme in Samburu County. It is one of the twenty (20) 
reports that constitute the Anthropological and Gender Study. The study was undertaken in six counties, 
namely: Baringo, Marsabit, Turkana, Isiolo, West Pokot and Samburu and  is supported by the State 
Department of Agriculture; Ministry of Agriculture, Livestock and Fisheries through the Drought Resilience 
and Sustainable Livelihoods in the Horn of Africa Project (DRSLP) – Kenya Project. The project 
implementation period is 2013-2017 and is funded by the African Development Bank. Acacia Consultants 
Ltd was contracted to undertake the study in December, 2014 through to May, 2015.  
 
Samburu County borders Marsabit County to the northeast, Isiolo County to the east, Laikipia County to 
the south, Baringo County to the southwest and Turkana County to the northwest. The county covers an 
area of approximately 21,126 square kilometres with an estimated population of 223,947 according to the 
Kenya National Bureau of Statistics (KNBS 2009 Census). Samburu County is among the poorest in the 
country with 73 per cent of its population living below the poverty line according to Kenya Integrated 
Household Budget Survey (KIHBS 2009). Three-quarters of the county is arid and semi-arid range land 
which receives between 250-600mm of rainfall annually. The rainfall patterns in Samburu are quite erratic 
in the lowlands making the area not quite suitable for arable farming in the lowlands. Only about 7% 
(140,900 hectares) is medium to high potential land which receives 600-900mm of rainfall annually. 
 
The area is inhabited by the Samburu who are the majority and a few Turkana, Somali and Rendille ethnic 
groups whose main economic activity is keeping livestock. They practise a seasonal migratory lifestyle in 
continuous search of pasture and water for their livestock, which provide them with milk, meat and blood 
for food as well as serving other socio-economic functions such a paying dowry. 
 
The county consists of three livelihood zones: pastoral-all species with 56.5 per cent, agro-pastoral with 
36.9 per cent and a formal employment/business/petty trade at 6.4 per cent of the county population 
respectively. In areas where dryland agriculture is practised, the persistent and severe droughts/famine 
cause crop failure as well as livestock deaths further compounding the problem, causing Samburu County 
to be ranked among the poorest in Kenya (UNDP 2005). The county has been under food support 
programme since 2004.Rainfall patterns in Samburu as as follows;long rains are experienced between 
March and May and are reliable in the midlands,continental rains are from July to September and are  
reliable in the highlands,short rains occur between October and December in the lowlands. During the 
long rains of 2013, a total of 32,900 persons were supported under the general food distribution down 
from 46,151 before the short rains assessment of 2013. Other food aid interventions included: 
supplementary feeding programme targeting 2,906 beneficiaries across all health facilities, implemented 
by the Ministry of Health (MoH) in partnership with UNICEF, World Vision and International Medical Corps 
(IMC). Protective food rations programme also by MoH and World Food Programme targets 1,872 
recipients across the county. Regular school meals programme which targets 148 public primary schools 
and early childhood centres are also ongoing in the county. Non-food relief operations include relief seeds 
for farmers and pasture production in some parts of the county. The DRSLP area of focus in Samburu 
County is Samburu Central Sub-county.  
 

1.1 Background of the Scheme 

 
Seiya Irrigation Scheme was located on River Seiya, one of the perennial rivers in Samburu County. The 
scheme was started by the Catholic Church but with technical support from the Government. With time, 
other development partners (World Vision International, CARITAS had contributed towards the building of 
the intake, a bridge and some water piping to households within the area.  
 
The Samburu was the dominant community in the scheme. Other residents are the Somali, Borana, 
Turkana, Meru, Nandi, Somali, Kikuyu and Pokot.  There were also the Dorobo or members of the hunter 
gatherer communities who harness their livelihood solely from the natural environment.  
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1.2 Objectives of the Study 

 
1. To carry out a detailed study of socio-cultural and socio-economic dynamics of all the communities 

in the project area, including detailed information about communities, their way of life and relations, 
cultural variations and stratifications, capture the different religious practices and the impact on the 
other religious groups. 
 

2. To capture in detail the types and sources of livelihoods and average income of households and 
disaggregate the information gender wise, capturing Male and Female and Child Headed HHs. 

 
3. To study and document the various social, economic and political organisations and the power 

relations among them. 
 

4. To study in detail the most sensitive issues of the different communities’ types of conflicts and 
ethnic differences, their sources, local solving mechanism of resolving conflicts and communities’ 
coping strategies and their effects on men and women. 

 
5. To identify the common foods and eating habits, common diseases, including HIV/AIDS and 

nutritional-related, their possible causes and any gender differentials. 
 

6. To give in detail the land and livestock ownership systems, sizes, and any related sensitive issues 
concerning the said resources. 

 
7. To enhance the capacity of staff (both PCU and field) in relevant anthropological issues and data 

collection. Identify training needs for both staff and farmers in the areas of anthropology. 
 

8. To capture historical relationship of the communities participation with development partners on 
the context of empowerment and support in addressing food security issues. 

 

1.3 Scope and Purpose of the Study 

 
This report captures information from Seiya Irrigation Scheme in Samburu County. Going by the 
objectives of the study, it presents findings on the social cultural dynamics in the scheme (ethnic 
composition,  cultural interactions and resultant behaviour, and rites of passage); economic organisation 
(land as source of livelihood, agricultural activities - livestock and crop production, water distribution, 
average incomes, and labour); political economy of the scheme;  sensitive land/ water issues and conflict 
resolution mechanisms; morbidity and culinary habits of the people - nutrition, WASH, morbidity and 
causes of morbidity, and health facilities. Finally, it provides conclusions and recommendations to enable 
all groups to participate, contribute and benefit from the project equally. 
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Figure 1; Household Composition in Seiya  

2.0 STUDY FINDINGS 

 
The study findings are presented in the following section: 1) social cultural dynamics, 2) economic 
organisation, 3) the political economy of the scheme,  4) sensitive land, water conflict and conflict 
management systems, 5) morbidity and culinary habits of the people, 6) ownership of resources, and 7) 
capacity and the training needs of the farmers and staff in the scheme.  
 
Study used both qualitative and quantitative data gathering tools. During the study, a total of 83 (54.5% 
male and 45.5% female) questionnaires were administered to households who were beneficiaries of the 
scheme. The respondents were made of 82.1% married, 11.5% widowed, 5.1% single and 1.3% 
divorced/separated. The dataset from the survey was reinforced by data gleaned from FGDs with the 
committee members of the scheme, members of the community, KIIs with the chief and other opinion 
leaders in the area. On average, the households interviewed indicated that they had lived in the scheme 
for a period of 25 years. They were, therefore, well informed about the social dynamics, economic 
potential and threats of the scheme.  
 
It was established that Seiya River was among the few perennial rivers in Samburu County. It supplied 
water to the residents during both the wet and dry seasons  
 

2.1  Social Cultural Dynamics in the Scheme  

 
Samburu was the dominant community in the scheme. Other minority residents in the scheme were 
Somali, Borana, Turkana, Meru, Nandi, Somali, Kikuyu and Pokot. There were also the Dorobo or 
members of the hunter gatherer communities who harnessed their livelihood solely from the natural 
environment. We established that there are nine clans of the Samburu who inhabitted the area. 
 

2.1.1 Household Headship 
 
By tradition the Samburu men were the heads households. The idea of a female headed household was 
remote as widows were mandatorily assigned men by the elders to “help” (read sire children). When a 
man died, the widow was also required to shift from the homestead where he was buried and move to a 
new space. But the man who was assigned to her, only had the responsibility of siring children but the 
children belonged to and were named after 
the deceased. 
 
Majority of the respondents 45.3 %) were 
in male-headed monogamous marriages, 
followed by male-headed polygamous 
marriages (44%), female-headed (9.3 %) 
and male headed but female managed 
(1.8%) arrangements as shown in Figure 
1. Comparatively, male headed 
households were better off because of the 
roles by the husband such as protection of 
family property and company for the wife. 
 
Samburu were a community well-defined 
by extended families and clanship. 
According to the household data the 
importance of extended families and clans was to settle disputes reported by 97.9% of the respondents 
and to perform rituals and rites as reported by 2.1% of the respondents. It was established though FGDs 
that clans were important in organising social functions such as marriage and birthing ceremonies, in 
conducting rituals and rites, and for forging formidable political alliances.  If one came from a large clan, 
they had higher potential to have political influence and clout over the minority clans.  
 
The son was preferred because girls were regarded as sojourners who got married and their assets could 
therefore not benefit the family. On the other hand,boys stayed and continued providing for the family, 
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Figure 2: Key Milestones in Life for the Samburu Male 
and Female 

sustained the fathers’ lineage and defended the family and community. Girls’ value lay in bride wealth. 
However, more and more parents had started appreciating girls as economic benefactors after going 
through formal education and gaining employment 
 

2.1.2 Religious Practices 
 
From the household data majority of people in Seiya scheme reported to be Christians.Other religions 
practised were Islam and Traditional African Religion (TAR). There were various Christian religious 
denominations in the area including the Catholic and ACK   
 
Though majority reported to be Christians,FGDs established that the Samburu still practised some form of 
TAR. It was well-known that a meeting could not commence before the Samburu made a prayer to their 
god, Nkai. The one who could pray was a leader – they prayed starting with Nkai all the time, poured 
some milk and spat in the hands of those in attendance who then rubbed them and clapped once. The 
religious leaders came from the age set that was in power. 
 
There was a lot of syncretism as Christians and non-Christians mixed and made prayers in a uniform way. 
Also, prayers were said near rivers, or mountains or springs and this was decided as a group. But women 
could not lead in prayers. The oldest man in a gathering became the intercessor who led prayers, as 
custom demanded. 
 

2.1.3 Key Rites of Passages 
 
The key rites of passages among the 
Samburu included birth, initiation and 
marriage. Figure 2 below shows different 
rites of passage among the adult male 
and females of the Samburu community. 
 
The Samburu boys went through 
circumcision at around 18 years of age to 
transit from childhood to moran-hood, 
which is the intermediate stage before 
becoming elders. A Moran adorned 
himself with red ochre and wore attractive 
shuka, bird feathers, this made him a 
source of attraction for the young girls. 
Once a moran, the boy vacated the 
father’s homestead and started an 
independent life of fending for himself. He 
also provided security for the family and 
the community. Two career streams were 
open for him: a life of herding cattle or pursuing formal education. In many places, the former prevailed.  
 
The practice of beading girls by a moran among the Samburu involved a moran giving special types of 
beads to an uncircumcised girl to signify his intention to commence a sexual relationship with her. Morans 
were expected to bead and sexually engage with girls within their clans and the engagement was not 
expected to lead to marriage as marriage within clan was prohibited Pregnancy in the whole arrangement 
was forbidden as it was considered shameful and disrespectful to the girl and the entire community while 
the child born to uncircumcised “child brides” of morans was believed to be an outcast However, 
pregnancies often occurred and when they did, the beaded girls were forcefully aborted or forced to give 
up the new born for infanticide or adoption into another ethnic community usually the Turkana tribe who 
gave the babies to women in their communities who were barren or disabled. Beading of girls was 
believed to uplift the status of a moran and of a girl.Morans who refused to bead a girl for “temporary 
marriage” often aroused negative attention as they were considered by elders a threat to their marriages  
 
If pregnancy occurred, abortion was carried out by elderly women using crude means, that is, by pressing 
the abdomen of the pregnant girl with the palm of their hand until the foetus came out and use of  knees to 
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Figure 3: Community Social Interactions in the Scheme 

 

do the job if the hand didnt not work. As a result of this way of procuring abortion, some of the girls got 
infections, most became traumatised for life and others died. 
Girls were taken through female genital mutilation or female cut at around 15 years of age. This operation 
entitled them to get married and start families. For those in school, this more or less terminated education, 
as they were married off immediately after the cut.  
 
The Samburu conducted marriages by paying bride wealth in the form of livestock (on average nine head 
of cattle, two sheep and KES 10,000 in cash) followed by a wedding ceremony or sikukuu. The livestock 
were shared with family members; the bride’s father got three cattle, the mother a cow and its calf and 
other members got the rest. In some clans, the bride was also given a small goat. A married woman wore 
a metallic lace on the right ear lobe and silver wrist bangle. She removed the ear lace when widowed.  
 

2.1.4 Interaction with other Communities 
 
Figure 3 depicts inter community relationship in areas of trade, marriage and sharing of resources 
(grazing, water etc).The communities interacted freely in several areas including inter-trade, cultural 
functions, marriage and sharing of grazing fields. Samburu were noted to interact more freely with other 
communities in sharing of resources (grazing and water) and participating at cultural rituals. It was noted 
that the Samburu and the 
Rendille had very close 
relations. The Samburu 
acquired their camels from 
these ‘cousins’ – 
Samburu’s, the Borana 
neighbours and the Somali 
traders. It was common for 
the Rendille to give camels 
as gifts or to loan to their 
Samburu relatives. To 
make the bond firmer, the 
Rendille and the Samburu 
intermarried. During the 
fieldwork, the Samburu 
referred to the Rendille as 
‘our own people’ or ‘our 
children’ in a 
compassionate way.  
Again, clan names of the 
Samburu were also found 
among the Rendille. We 
also noted that for a Samburu to acquire a wife, he had to buy some camels to pay bride wealth to his in-
laws.  
 
The Samburus intermarried with the Pokot, Somali and the Kikuyu. However during FGDs,it was 
confirmed that intermarriage of Samburu and Pokot was low as they perceived them as “wakora or 
bandits”.  
 
Overall, there was low interaction in inter-trade and intermarriage. The low interaction in marriage 
suggested clan system bound the community together. People looked for their clansmen to assist in cases 
of social and economic hardships.  
 

2.2 Economic Organisation 

 
This section looks at sources of livelihoods, including land, crops grown, livestock, water distribution and 
income and labour distribution. 
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Figure 5: Land tenure in Seiya 

: Land Tenure in Seiya 

Figure 4: Sources of Livelihoods for Seiya residents 

: Sources of Livelihoods for Seiya residents 

 

2.2.1 Type of Livelihoods in Seiya Scheme 
 
The two main sources of livelihoods for the community were livestock production (pastoralism) 87.7% and 
crop production 12.3%. Livestock keeping was the main source of livelihood for the community. Types of 
livestock kept included cattle, goats, sheep, chicken, camels and donkeys. Camels and donkeys were 
generally fewer than cattle, goats and sheep. For women, the main sources of income were group based 
business activities (small restaurants, buying and selling of goats in the local market, rearing and selling 
poultry, selling hides and skins and sale of meat in local butcheries) and remittances from children in 
employment. Agriculture was nascent and a minor income source for women. They produced maize, 
beans, potatoes and kale vegetables basically for subsistence. The little surplus was sold by women in 
local markets.  
 
Figure 4 summarises alternative sources of livelihood in Seiya. It indicates that majority respondents were 
engaged in casual labour 
(27.7%),  livestock and their 
products (25.5%), small 
scale business off farm 
(22.3%, bee keeping and 
honey trade (12.8%), 
charcoal trading (7.4%), 
formal employment (3.2%) 
and pole harvesting and 
selling (1.1%).  
 
Since crop farming was a 
new and still undeveloped 
enterprise, the project should 
consider it an opportunity to 
diversify the livelihoods of the 
community for the benefit of 
both men and women. This 
will require capacity building 
on farming techniques, how to do irrigated crop farming, sources of inputs, disease and pest control, use 
of farmyard manure, use of oxen in ploughing, post-harvest management and sources of agricultural 
credit. Both men and women should be targeted for this capacity building and be encouraged to apply 
their skills so that the enterprise is collaborative and not a drudgery on one group. Apart from production 
of staple food, there should also be emphasis on cash crop farming.  
 

2.2.2 Land as Source of livelihood 
 
Land was a major resource on whose communities livelihoods were dependent. Livelihoods in Samburu 
County revolved around pure pastoralism in lowland areas, agro-pastoralism in highland areas and 
business in urban centres. But 
land was mostly used for livestock 
production. Land was communally 
owned and was allocated by 
community elders. The size 
depended on what one asked for 
and the intended use. Once 
allocated, the land was 
perpetually owned by the 
beneficiary. People also claimed 
ownership just from occupation 
over several years. 
 
As depicted in Figure 5, land as 
resource in Seiya was 
communally owned and slightly 
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over 1% was free-hold (has title deeds) and held by individuals. It was established that 72% of the land 
was owned communally through group ranches and the remaining was owned as follows: 21% owned by 
community through clans, owned by individuals but without titles (6%) and 1% owned by individuals 
through title deeds. During the study, individuals could be seen harrowing their land in readiness for 
planting, as the rains were imminent. 

  
2.2.3 Crop Production 

 
Crop production was the second main source of livelihood (12.3%) for the people of Seiya. All households 
involved in crop production reported to engage in rain-fed agriculture during the long rains seasons. But 
this was contradicted by the fact that the same residents reported that the main source of irrigation water 
was river (57.1%), dam/water pan (22.4%), borehole (16.3%), and spring (2%) and well (2%). It was 
therefore noted that there was some form of irrigation taking place in Seiya even though to a small extent.  
 
The average land owned by the families involved in crop production was two acres while the land under 
cultivation was one acre. When residents were probed on what prevented them from increasing the size of 
land for crop production they indicated lack of farming tools and equipment (28.6%) as the leading cause. 
Otherssaid that there was no more land for expansion (21.4%), no manpower (19.6%), animal threats 
(12.5%), lack of fertile land (3.6%) and insecurity (2.7%). The remaining 11.6 % of the respondents 
reported to be satisfied with the current land size. 
 
Activities involved in crop production included land preparation, planting, weeding, harvesting and 
marketing of the farm produce. The common crops grown were maize (96%), sorghum (1.3%), cassava 
(1.3%) and beans (1.3%). Major farm inputs included use of organic manure (46.6%), planting of drought 
resistant crops (35%), use of fertilizers (10.7%) and use of high yield seeds (7.8%). Farm implements 
used by the residents were oxen, hoes, rakes, slashers, spades, wheelbarrows, axes and pangas. These 
implements were either owned or hired. 
 
Other than crop farming in Seiya the study found out that there were greenhouses used for production of 
tomatoes that had been promoted in the county since 2009. The Kenya Red Cross, World Vision, Farm 
Africa, Ministry of Agriculture and the Catholic Diocese of Maralal were some of the Institutions funding 
greenhouses for production of tomatoes. Yields per greenhouse (8 m * 15 m) were estimated at 0.8 to 1.6 
tonnes, translating to 75 and 150 tonnes/hectare (Njeru 2015, unpublished thesis work). Major constraints 
to greenhouse production included water shortage, pests and diseases, lack of market and insecurity 
associated with cattle rustling. The major pests and diseases of tomatoes included early blight, powdery 
mildew, blossom end rot, red spider mite, white flies and cut worms. Drought tolerant crops like sorghum 
green grams, finger millet and pigeon pea should be promoted. Lorroki Division was suitable for mango 
and avocado if irrigation water was available. Maize value chain was being promoted by the ASDSP to 
ensure food security in the county. 
 
Constraints reported in crop production in the Seiya were prolonged drought spells (52.9%); pest and 
diseases(20.7%); lack of farming skills (10.7%); lack of quality farming seeds (5%); lack of farming tools 
(5%); poor soils (2.5%); lack of market for produce (1.7%) and lack of labour (1.7%). The constraints are 
expounded below; 
 

 Prolonged drought spells. Droughts were frequent and often caused crop failure. The situation was 
exacerbated by the fact there was limited adoption of drought tolerant crops such as sorghum, 
millet, green grams, cowpea and pigeon pea high value crops  

 Low soil fertility was a major challenge in the county. Although Seiya residents reported to use 
fertilizers and farmyard manure, it was reported during FGDs that farmers rarely used fertilizers in 
crop production. They did not even use farmyard manure to improve soil fertility, as they believed 
that their soils are fertile. Instead, farmyard manure was actually burnt. The farmers can be trained 
on how to use fertilizers/farmyard manure and their benefits. 

 There was limited use of certified seeds. Some farmers used poor quality seed and varieties 
leading to low yields and transmission of diseases and pests via seeds. 

 Crop pests and diseases: squirrels and birds destroyed crops in the region. Maize stalk borers, 
aphids in beans and vegetables and leaf miner in tomatoes were some of the major pests. 
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Photo 1: Poor road network - consultancy team stuck in Samburu  

Photo 2: Shoats grazing in Seiya; note the limited pasture  

 Insecurity due to cattle rustling between communities within the county and also with those from 
neighbouring counties of Baringo, Marsabit, Turkana and Isiolo had resulted to abandonment of 
large tracks of high agricultural potential land after people migrated to safer areas.  

 Limited mechanisation was a major constraint. Oxen and donkeys were not used to plough land. 
Using oxen was considered sacrilege. The County government had recently procured tractors for 
use by the farmers 

 Inappropriate farming practices: Farmers lacked the technical skills to engage in crop farming, 
particularly coming from a pastoralist culture. This state of affairs was contributed by the fact that 
there were only few agricultural extension personnel in the county. Weak extension service 
delivery meant that most farmers were unable to adopt crop production-enhancing modern 
practices that could deal with climate variability and change 

 High post-harvest losses due to lack of improved storage facilities, value addition and marketing 
 
Other challenges to crop production are; 
 

 Poor road network: Roads particularly in the rainy seasons were impassable, making it difficult for 
agricultural produce to 
reach the market as 
depicted by Photo 1. 

 Environmental 
degradation caused 
mainly by soil erosion 
and loss of forest cover 
due to exploitation of 
tress for charcoal, 
firewood and building 
materials. There was 
low adoption of soil and 
water conservation 
technologies  

 Human-wildlife 
conflicts, particularly 
zebras that were a 
major menace to crops 
along Seiya River. 

 
Some of the coping mechanisms employed by households when crop production failed are shown in 
Table 1: Poultry farming and bee keeping were main alternate source of livelihoods.  
 
Table 1: Mechanism to cope with reduced crop farming 

 

Alternative IGA 
Percentage Contribution 

 

Bee keeping 39.1 

Livestock farming 4.3 

Poultry farming 43.5 

Business 13.0 

Total 100% 

 
2.2.4 Livestock Production 
 
The main source of livelihood and wealth 
for the community was pastoralism at 
87.7%. The livestock kept varied from place 
to place. In the plains where there are no 
shrubs, sheep were dominant and almost 
the exclusive livestock as depicted in 
Photo 2. Goats and camels were more 
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 Figure 6: Methods of Livestock Treatment in Seiya 

visible in shrub-land. Camels had a higher value because of their hardiness and ability to survive during 
harsh droughts since they are browsers which can still access tree leaves when everything else is 
finished. But cattle were regarded as most handy livestock because they yielded more milk and meat and 
fetched good prices in the market. Among the pastoralist 82.6% practised nomadic pastoralism and 17.4% 
practised agro-pastoralism. The most frequent type of livestock kept was the shoats (goats and sheep), 
cattle, camels, donkeys and chicken. On average, livestock size owned by each family was estimated at 8 
cattle; 7 camels, 13 sheep, 12 goats, 5 donkeys and chicken.  
 
Table 2 depicts livestock population in Samburu. Agro-pastoralism was on the rise, as grazing land shrunk 
and the number of livestock kept also went down. The residents also used Government forests, public 
utilities (schools, marketing centres), conservancies, game reserves (but not in group ranch areas), mines 
and quarries to graze their livestock. For the residents of Seiya, the river water was used to water their 
animals. Other sources of water were water pans and boreholes established by colonialists and de-silted 
by NGOs such as World Vision, ACTED, the county government and Catholic Church mostly using the 
food for asset model. 
 
Table 2: Livestock population in Samburu County 
 

Livestock species Population  

Cattle  208.000 

Sheep  648,866 

Goats  644,693 

Camels  35,711 

Donkeys  18,728 

Poultry  9,523 (indigenous); 1350 (exotic) 

Source: Department of Livestock Production, Samburu County 

 
Men controlled, acquired and disposed the livestock; women and girls controlled the herding and milking; 
while watering and selling of  livestock was a shared responsibility of men and women even though men 
had a higher hand.  
 
Livestock production challenges in the Seiya in Samburu County included; 
 
1. Land tenure: most of the land was communal hence individuals had little incentive to take care of it. 

Migration was getting constrained by changing land tenure systems with individuals fencing off certain 
areas and conflicts of grazing land were experienced. Thus unless there was policy change to have 
people grow and manage pastures, drought effects will continue to be devastating. There was also 
need to plan for drought in terms of commercial off-take and hay procurement. Hay was normally 
imported from other counties, yet the county had potential for self-sufficiency.  
 

2. Habits: the community preferred local breeds which took long to mature and were small in size (150-
200kg/cow). The Sahiwal being introduced had not been taken up well. Weighing scales procured for 
sales at livestock market centres had all been vandalised.  

 
3. Conflicts: the rules set by community on grazing patterns (dry, wet and drought) were not known by 

external herders who invaded 
reserved pastures and this led to 
conflict.  
 

4. Diseases. Access to animal health 
services was inadequate. 
Livestock owners bought 
conventional veterinary drugs 
(usually antibiotics) from agro-vet 
shops in Maralal and treated their 
own animals. There were also 
zoonotic diseases due to proximity 
to game reserves. The Samburu 
did not eat wildlife hence the large 
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Figure 7: Sources of Water during the Dry and Wet Seasons 

 

number of conservancies in the county. Figure 6 highlights the main methods used to treat animals in 
Seiya. 

5. Disaster unpreparedness: community members were not prepared for drought and believed in divine 
providence.  

 
2.2.5 Water Distribution 

 
Water was an important resource for both crop, livestock production and for human use. The main 
sources of water during the wet and dry seasons in Seiya  are highlighted in Figure 7 In Seiya, water was 
available from piped water, 
borehole/ protected well, 
spring/river/lake/pond, 
rainwater collection, water 
tracking/vendor and open well. 
On average the residents of 
Seiya took 75 minutes to fetch 
water during the dry season 
and took 47 minutes to fetch 
water during the wet season. 
The study findings indicated 
that 60.8% of Seiya residents 
used water from the spring, 
river, lake or pond during the 
dry season, while 47.1% of 
Seiya residents used water 
from the spring, river, lake or pond during the wet season.  
 

2.2.6 Average Incomes 
 
The main sources of income for the people of Seiya were livestock production (87.7%) and crop 
production (12.3%).Other sources of income included employment (3.2%), casual labour (27.7%), small 
scale business off-farm (22.3%), charcoal trading (7.4%), livestock and their products (25.5%), bee 
keeping/honey trade (12.8%) and pole harvesting/selling (1.1%). Table 4 depicts other sources of income.  
 
Table 3: Other Sources of Income 
 

Alternative Source of livelihoods Beneficiary Percentage (%) 

Employment Men and women 3.2 

Casual labour Men and women 27.7 

Small scale business (off-farm) Men and women 22.3 

Charcoal trading Men and women 7.4 

Livestock and their products Men and women 25.5 

Bee keeping/ honey trade Men 12.8 

Pole harvesting/ selling Men  1.1 

Total  100 

 

Based on FGDs and KIIs in Seiya irrigation scheme, the estimated monthly income was KShs 6,886/00 
per household. The main sources of income were from sale of livestock, crop produce, milk, charcoal and 
casual labour. Other sources were small scale business and sale of manure, eggs and farm input. The 
average household expenditure was KShs 6,105/00. The monthly expenditure was mainly used on school 
fees and scholarly, agricultural inputs/investments, clothes, rent, fuel, family household items such as 
sugar, salt, rent, food among others and contributions to social functions. 
 
For women, the main sources of income were group based business activities as (selling of curios, ballast, 
small restaurants, buying and selling of goats in the local market, rearing and selling poultry, selling hides 
and skins and sale of meat in local butcheries) and remittances from children in employment. Photo 3 
shows women gathering stone to make blast..  
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Figure 8 : Division of Labour- Livestock Production 

 
 

Photo 3: IGA- Gathering stone for making blast 

Agriculture was nascent and a minor 
income source for women. They produced 
maize, beans, potatoes and kale 
vegetables basically for subsistence. The 
little surplus was sold by women in local 
markets. They faced a few constraints. 
First, they had inadequate capital hence 
the businesses were small scale and 
rudimentary. For instance, the groups 
purchased and pooled goats over a period 
of time before selling them off at once, at 
least 10 animals in stock. This could take a 
month or two. That meant turnover was 
rather low and volumes of sales were 
insignificant. Second, they also did not 
have slaughter houses but carried out the 
business under tree shades in the local 
market. Respondents also indicated that they did not benefit from extension services and credit facilities, 
although one of the women groups had received a KShs 50,000 allocation from Uwezo Fund. 
For men, formal employment, sale of livestock and remittances from children were the main sources of 
income. The key constraints were inadequate access to markets, livestock diseases, and insecurity from 
raids, low prices in markets and infiltration of the livestock market by brokers 
 

2.2.7 Labour 
 
Labour was an essential 
means of production. In 
traditional Samburu 
culture, the man 
predominantly controlled 
labour. As in the rest of 
the county, the study 
team inquired from  the 
household heads in Seiya 
how labour was controlled 
and this question elicited 
answers as shown in 
Table 4. 
 
 

 

 

Table 4: Control of production including labour 

Type of Labour  % contribution 

Male adults 91.5 

Male youths 4.2 

Female adults 2.8 

Elders 1.4 

Total 100 

 
The household survey respondents overwhelmingly affirmed that labour was controlled by the male adults 
(91.5%); the wife and her children provided labour for the males. Thus, men determined the various roles 
that the other family members undertook. The consultants witnessed one morning how a man wakes up 
early and inspects his manyatta to ensure that the night did not bring any disruptions to his boma. He 
ensured that the kraals were safe and all the livestock are in as they were the previous night. He then led 
the animals to the pastures. The goats and sheep were left in the care of young boys and women, who 
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Figure 9 : Division of Labour- Livestock Production 

 

Photo 4: Women FGD in Seiya 

 

could be observed all over the area. The men left with the big stock which they took further away for 
herding.  The women came back to water the animals and cook for the children.Figure 7 summarises the 
distribution labour for livestock based activities as: ownership (men 97.4%, women 25%); acquisition (men 
97.4%, women 2.6%); herding (men only 5.2%, women only 1.3%, men and women 29.9%, boys and girls 
32.5%, women and girls  28.6%, boys only 1.3% and hired labourers (1.3%); watering (women and men 
54.5%, men only 11.7%, women and girls 24.7%, women (5.2%, boys and girls 2.6%, boys only 1.3%);  
milking (woman and girls 74.3%, women 24.5%, boys 1.3%); and selling (men only 17.6%, men and 
women 60.8%, women only 5.4% and women and girls 16.2%).  
The livestock profile activities, shows a generally even sharing of roles. But milking and sale of milk were 
done only by women while slaughtering, transporting and sale of livestock to markets were done by men. 
In the Samburu culture, women were not traditionally allowed to sell animals unless they were delegated 
the responsibility by the husband.A male relative or neighbour was assigned to assist her in the market. In 
this particular community, women were often involved in buying and sale of livestock as part of a women’s 
group’s income generating activities. 
 
In Seiya community farm maize, beans, potatoes and kale vegetables were basically for subsistence but 
any surplus was sold in the 
local markets. Figure 8 shows 
how crop labour is shared in a 
household. Household data 
indicated that the decision on 
what to plant and land 
preparation was done by both 
men and women in 65.7% of 
households and women only in 
1.4% cases making it a shared 
activity. Planting was done by 
men only in 69.7% households 
and by both women and men 
in 24.2% cases making this 
mainly a male activity. 
Weeding was done by both 
women and men in 88.6% of 
households, by men alone in 
1.3% households and by 
women alone in 6.3% cases making it a fairly shared activity. Harvesting was done by both men and 
women in 92.3%, a shared activity. In 81.6% of households, men and women marketted crop produce 
while men did so in 13.2% making also shared.   
 

2.3 The Political Economy of the Scheme 

 
The community being predominantly Samburu,the governance of the scheme was informed by their way 
of authority and power. Men were the main actors when it came to community management activities. 
Thus they would be the main entry points for 
allocation of resources, mobilisation and 
decision making in community forums.  
 
In the scheme community, it was noticed 
that men and women sat separately in public 
spheres with women virtually turning their 
backs to the meeting (Photo 4). This implied 
that holding joint forums may not be viable in 
getting women’s ideas as they basically 
wouldl not contribute. The exclusive men 
dominance in leadership roles also meant 
that unless deliberate efforts were made to 
include women in decision making roles at 
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Figure 10: Samburu Influence the Economy of the Scheme 

Figure 11:  Main Causes of Land Disputes in Seiya 

 

community level, their perspectives would almost always go missing.  
 
The traditional name was used on the chief -laigwanani, which meant one who speaks for people. He 
talked about war and one for peace-making, solve conflicts and makes decisions; and when livestock was 
to be moved there was a specific lmone, who decided this. These were men who are chosen to be doing 
this work. But there were women chosen to be ngarikwoni, who made decisions affecting women. For 
example, when there was beating and overworking of women, they met aside and they passed on the 
information to men, either in a meeting or each passed information to their own husbands. 
At Seiya Irrigation Scheme, the Samburu controlled and dominates the economics of the scheme. Owing 
to their large numbers, they also influence decisions on how the scheme was run. Figure 9 indicates 
major social, political and 
economic controls exercised by the 
Samburu in the running of the 
Seiya scheme. 
 
Women issues were taken 
seriously and good decisions 
made. As such, there was no 
resistance to the patriarchal 
decisions. But if not in agreement,  
all women came to the boma of the 
offending man, who  then was 
forced to feed them by slaughter 
his best bull for them to feast and 
in case the man was defiant it was 
possible culturally that the women 
curse him. This was believed to be a strong curse which could result in death of the man, that of his 
children and even his livestock. 
 
2.4 Sensitive Land/ Water issues and Conflict Resolution Mechanisms 

 

2.4.1 Land Related Conflicts 
 
In Seiya, 72% of land is communally owned through group ranches, 21% of land was held by community 
through clans, 6% by individuals without title deeds and 1% of the land was owned by individuals with title 
deeds. Eighty two percent (82.2%) of 
households interviewed indicated that they 
did not have differences with other 
communities on land ownership while the 
remaining 17.8% indicated to have some 
differences with other communities in regard 
to land use. Figure 10 highlights the major 
caused of land disputes. The disputes that 
emanated from ownership of grazing areas 
in dry seasons could be the major trigger of 
conflicts in case the irrigation scheme was 
rehabilitated. The reported causes of land 
related conflicts were brought about by land 
boundaries (20%), land ownership (10%), 
ownership of grazing areas in dry seasons 
(50%) and conflicts over other natural 
resources (20%).   
 
The Seiya people were affected by frequent droughts; they admitted to going to the Somali areas to look 
for pasture as well as to Borana land and they also ‘brought back stock’ by raiding other communities.  
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Photo 5:  A bridge across river Seiya  

 

Figure 11: Land Dispute Resolution Mechanisms 
 
 

2.4.2 Water Related Conflicts 
 
In Samburu county,water was available from piped sources, borehole/protected well, 
spring/river/lake/pond, rainwater collection, water tracking/vendor and open well. On average the residents 
of Seiya took 75 minutes to fetch water 
during the dry season and took 47 minutes to 
fetch water during the wet season. River 
Seiya was a major source of water for 
irrigation and domestic use. Photo 5 shows 
a foot bridge across river Seiya. 
 
On major issues arising in the use of water, 
32.8 % of the residents reported lack of 
water for domestic use as the biggest 
challenge in water accessibility, especially 
during the dry season. Other challenges 
were water management conflicts (26.7%), 
low water allocation (19.1%), conflicts 
associated with water sources (13.7%), 
water ownership (3.8%) and price increase 
(3.8%) and water ownership (3.8%).  
 
During the dry season, disputes and conflicts arose out of access and control of water resources. The 
scarcity of water resources and the need to water many animals and people resulted in conflicts. In Seiya, 
it was reported that water was the major trigger of conflicts during this period. Also when water levels 
reduced, people were forced to move and search for the commodity. 
 

2.4.3 Conflict Management 
 
Some common results of conflicts included loss of lives, injuries, and disability or maiming; property loss; 
and migration because of displacement and in search of pasture and water.  
 
The community solved disputes through various mechanisms, including using the council of elders. During 
the FGDs, it was learnt that the 
institution of council of elders was 
significant in resolving land related 
disputes as shown in Figure 11. The 
community members trusted and had 
confidence in the elders whom they 
approached in case of such disputes. 
The elders from the two groups in 
dispute came together and provided 
their wise counsel on the border 
disputes or grazing rights. In resolving 
the cases, the offenders were held 
liable and a penalty or fine imposed. 
Depending on the magnitude of the 
matter, a goat or two could be 
demanded from the offender in order 
to compensate the aggrieved party. 
The goat meat was shared so that ill 
feelings were buried and disputants live in harmony. Thus, in Seiya elders from both sides sat and 
discussed the modalities of peace. 
 

 2.5 Morbidity and Culinary Habits of the People 

 
This section discusses the types of food, their impact on health, water and sanitation in relation to 
hygiene. 
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2.5.1 Nutrition and Eating Habits 

 
At the household level, 55.1% of Seiya residents reported average food security while 11.5% and 33.3% 
reported good and poor food security, respectively.  To cope during hunger periods, 66.7% of those 
interviewed reported reduction in the size and number of meals eaten in a day while 33.3% reported no 
reduction on the size and meals eaten per day. The reduction in meals was to ensure there was enough to 
eat.  
 
Major foods eaten by expectant and lactating mothers included ugali (32.6%), meat (18.6%), milk (17.1%), 
and porridge (14%). Others foods given on a small scale were vegetables, beans, githeri, potatoes, and 
animal blood. A newly delivered mother was fed on fresh blood mixed with some herbs for a week, and 
goat meat and porridge for a month. These foods were meant to strengthen her and generate milk for the 
baby. But they were prohibited to drink milk and eat fatty meat. Pregnant women did not eat honey 
because of the belief that they would miscarry. Nectar from Morijo tree was believed to cause miscarriage. 
Daily milk consumption averaged at 1.55 litres per household. 
The main foods given to both male and female infants included porridge, fruits and milk. Others given on a 
small scale were ugali, vegetables, eggs, githeri (maize and beans), rice and breast milk (breast feeding). 
It was reported that children in Seiya started being weaned on average when they were six months old. 
These foods fed to children were low in important nutrients that support healthy growth.  Malnutrition was 
common and diseases related to poor nutrition including Kwashiorkor and Marasmus were observed in 
villages and confirmed by 2014 Kenya Demographic and Health Survey (KDHS). The poor nutrition 
exposed children to increased risk of children morbidity and mortality. About one-quarter (26 percent) of 
Kenyan children were stunted, while 8 percent were severely wasted. Samburu was reported to have 
highest proportions (30 percent) of stunted and 14 % wasted children (2014 KDHS)1. 
Also 45.5% of the households reported to give children supplementary feeding, while the remaining 54.5% 
of the respondents reported not to give children supplementary feeding. The reasons given for 
supplementary feeding include improving their general growth (59.1%), to prevent disease (13.6%) and to 
fight hunger (27.3%). 
 
In the Samburu culture when an animal was slaughtered, specific parts were reserved for specific groups 
as follows: men (head, one hind leg, one rib cage, goat liver, blood); very old men (tongue); women (neck 
for the elderly, stomach, intestines, one front leg, sheep liver); uncircumcised boys (heart and spleen); 
morans (chest and one hind leg); girls (back); small children of both sexes (kidneys). Blood was collected 
on the hide/skin and drunk directly in raw form. Both men and women ate chicken but it is not a delicacy. 
Fish was not eaten due to its smell.  
 

2.5.2 Sanitation and Hygiene 
 
Majority (50.6%) of respondents did not have latrines in their homesteads. Still, 49.4% of the households 
reported to have latrines. 
 
Many people did not have access to latrines and thus they reported that there were no toilets. “Choo ni 
msituni – no need to look for a key to go to the toilet, here I have not seen a toilet but if given a toilet I will 
use it”. Amidst noise and laughter from the FGD participants, there was consensus that the group could 
use the toilet if one is provided.  

                                                           
1 Anthropometry provides one of the most important indicators of children’s nutritional status. The height and weight data 

were used to compute three summary indices of nutritional status: height-for-age, weight-for-height, and weight-for-age. 
These three indices were expressed as standardised scores (z-scores) or standard deviation units from the median for the child 
growth standards recommended by the World Health Organisation. Children who fall more than two standard deviations 
below the reference median are regarded as undernourished, while those who fall more than three standard deviations below 
the reference median are considered severely undernourished. Children whose height-for-age is below minus two standard 
deviations (-2 SD) from the median of the reference population are considered stunted or short for their age. Stunting is the 
result of failure to receive adequate nutrition over an extended period and may also be affected by recurrent or chronic illness 
(Source : 2014 KDHS Report) 
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Figure 12: Common Diseases reported in Seiya 

 

 
Bushes were mainly used for defecation by majority of those that did not have latrines. This open 
defecation, posed a major challenge to the health of the residents. Adults defecated in the bushes away 
from the manyatta (81%) while children used the bushes, located close to the manyatta (9.5%) while the 
rest did so in the open fields. The respondents indicated that they did not defecate near water sources, 
which may not be true or it was just to sound politically correct. However, the area of defecation, 
notwithstanding during the rainy season run off swept the human waste into the laggers, yet water wells 
were dug in the dry laggers during the dry spell to provide water for domestic use. The water was saline 
and hard, full of impurities and not potable, it was scarce and the residents had few choices. This low 
latrine coverage caused waterborne diseases, and was noted to be prevalent.  
 

2.5.3 Morbidity and Causes of Morbidity 
 
The consultants observed that the diseases commonly reported were: diarrhoea, malaria, headaches and 
coughs (pneumonia) for children. The surveyed respondents insisted that they do not treat malaria unless 
it is confirmed because there are very many symptomatic cases reported to them hence the need for a 
malarial test before drugs were dispensed. Further, diarrhoea was common and could be related to the 
rainy season when water is flowing and from eating dirty food and water. Figure 12 highlights the 
frequency of disease in Seiya. Diarrheal diseases were not commonly reported for the children below five 
years of age at the time of the study. Less than 25% of children (boys and girls were reported to have 
suffered from diarrhoea.  Still,household data confirmed that diarrhoea was a leading case of morbidity. It 
was established that use of dirty and untreated water from River Seiya was a major cause of concern in 
the area. Oral Rehydration Solution (ORS) fluid was the preferred option of treatment for diarrhoea. 
 
Malaria was confirmed to be prevalent in Seiya. Some 53.3% of households reported that their children 
had suffered from malaria in the two weeks before the study, while the remaining 46.7% reported no 
malaria incidences. This was collaborated by a high percentage of households (93.7%) that had no 
mosquito nets in their homes. 
Household data confirmed very 
low use (83.9%) of mosquito 
nets and this could have 
positively reduction contributed 
to high incidences of malaria. 
Although the residents reported 
that mosquito nets were used to 
reduce the spread of malaria 
(84.6%),there were mosquito 
nets that were used for fencing 
tree and vegetable gardens 
(7.7%) and as window curtains 
(7.7%).  
 
Majority of the households (89.9%) reported to have knowledge of HIV/AIDS. The remaining 10.1% 
reported not to have knowledge of HIV/AIDS. The respondents were quite informed on HIV/AIDS 
transmission. Still there were untruths on HIV/AIDS transmission reported such as mosquito bites and 
contact of any type with the infected person. Figure 13 highlights ways in which HIV/AIDs was reported to 
be transmitted in Seiya. Majority of respondents confirmed that it was transmitted through and exposure to 
infected blood. From FGDs HIV and AIDS was said to be on the rise in the scheme due to many sexual 
partners and the non-use of condoms.  
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Figure 13: Common Ways by Which HIV/AIDS in Transmitted in Seiya 

 
This study found out 
that before marriage 
female genital 
mutilation (FGM) was 
a must. This was a 
tradition that people 
accepted and did not 
give any reason as to 
why the rite had to be 
performed. The 
response: “hiyo ni 
mila and desturi yetu” 
(that’s our culture). 
Also, cultural 
practices of wife 
inheritance, making 
body tattoos, male 
circumcision and 
sharing the same knife or blade for piercing the ear lobes or shaving could be a way in which the virus 
was transmitted. There was, therefore, need for more education on the methods through which the virus 
was transmitted.  
 
Beading was a cultural practice among the Samburu community where girls were ‘booked’ (engaged) to  
men by use of beads, traditional attire. In regard to reproductive health, the consultants learnt that 
following the beading of young girls), they got pregnant and because illegitimate children are an 
abomination, abortion was induced. Such incidences were reported late to the clinic leading to loss of 
many young girls’ lives. Such incidences were not spoken about in the open but in hushed voices, as 
morans were not allowed to engage in sexual activities, and moreover, beading in the traditional sense, 
did not allow for sexual intimacy between the beaded girl and a moran. 

 
2.5.4 Health Facilities 

 
With regard to treatment, the people depended on a Catholic-run dispensary in Seiya at Lojodoseck. The 
health seeking behaviour was wanting. It was established that seeking medical care in the health clinic 
was a last resort. People only visited the clinic after having tried herbal treatment and it failed. Thus, the 
priority was to use the herbal treatment. The ngiroriti (acacia tree) was popular for treating as many as 
forty ailments, as indicated in an FGD. The team was informed that the community had a tree that was 
equivalent to ENO, for stomach upsets. When affected by stomach-ache, all people did was take the 
barks or the fruits when they were there and if not use the bark by boiling or put in drinking water, ngiroriti 
which is as bitter as the taste of the Guinness brand of alcohol.  Closely related to this was home delivery. 
Traditional birth attendants (TBAs) and community health workers (CHWs) were specialists who assisted 
women to give birth, whenever a woman neared her due date, she bought herself a blade and a neighbour 
or a CHW assisted her to cut the umbilical cord once the baby was born.  
 
Majority of the residents (54.3%) in Seiya took 0-30 minutes to the health centre, 18.5% of the residents 
took 30-60 minutes, 17.3% took 60-120 minutes and 9.9% took more than 120 minutes to access services 
at the health centres. 
 
From the household data, key services rendered at the hospital were disbursement of drugs (42.3%), 
prescription and consultation (38.5%), and immunization (18.5%). Only 0.8% of households confirmed to 
have received laboratory services. Most of the patients were attended by a trained nurse as confirmed by 
80% of respondents. Other practitioners who attended to patients included clinical officers (10%) and 
medical doctors (10%).  
 

2.6 Ownership of Resources 
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2.6.1 Land Ownership  
 
Most of the land was communal hence individuals had little incentive to take care of it. In Seiya, 72% of 
land was communally owned through group ranches, 21% of land was held by community through clans, 
6% by individuals without title deeds and 1% of the land was owned by individuals with title deeds. 
Migration was getting constrained by changing land tenure systems with individuals fencing off certain 
areas and conflicts of grazing land were experienced.  
 

2.6.2 Livestock Ownership  
 
Men owned 97.4% of all livestock while women owned 2.6%. In the Samburu culture, women were not 
traditionally allowed to sell animals unless they were delegated the responsibility by the husband.A male 
relative or neighbour was assigned to assist her in the market. In this particular community, women were 
often involved in buying and sale of livestock as part of a women’s group’s income generating activities. 
The most frequent type of livestock kept was the shoats (goats and sheep), cattle, camels, donkeys and 
chicken. On average, livestock size owned by each family was estimated at 8 cattle; 7 camels, 13 sheep, 
12 goats, 5 donkeys and chicken. 

 
2.6.3 Issues Arising from Ownership of Resources 

 
Trespassing and grazing livestock on peoples preserved pasture, food crops were reported to be major 
causes and triggers of conflict.  
 

2.7 Capacity Building 

 
2.7.1 Training of needs of Staff in Relevant Anthropological Issues 

 
Training of various cadres of MoALF staff was undertaken during the fieldwork phase. A total of 13 staff 
were trained from the Samburu county.  
 

After the training assessment, the need to develop capacity among the staff in the following areas was 
identified:  

 Societal values and norms 

 Group dynamics 

 Anthropology for development 

 Social cultural organizations 

 Peace and conflict  

 Interpersonal and ethnic relations  
 

2.7.2 Training Needs of Farmers in Anthropological Issues 
 

Support change agents and champions who were willing to adopt modern way of doing things including 
adoption of better livestock husbandry and crop farming. Promote green houses and technology to 
enhance water use efficiency.  For example there were greenhouses used for production of tomatoes that 
has been promoted in the county since 2009. The Kenya Red Cross, World Vision, Farm Africa, Ministry 
of Agriculture and the Catholic Diocese of Maralal were some of the Institutions funding greenhouses for 
production of tomatoes. Yields per greenhouse (8 m * 15 m) were estimated at 0.8 to 1.6 tonnes, 
translating to 75 and 150 tonnes/ha (Njeru 2015, unpublished thesis work). Noted also was that water 
pans and boreholes established by colonialists and de-silted by NGOs such as World Vision, ACTED, the 
county government and Catholic Church mostly using the food for asset model supplemented the Seiya 
river water supply for the residents. DRSLP can give a boost Samburu County Government which already 
had given 17 posho mills and tractors to encourage crop farming to the residents of Seiya.  
 
Thus, community capacity building should focus on  
 

 Enhance crop farming technologies e.g Greenhouse technology 

 Sensitisation on repugnant culture,  
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 How to co-exist ,  

 Social relations and leadership,  

 Interaction and social and cultural change and dynamics,  

 Social transformation and about ethnocentrism so that they can live in peace with others. 
 



 

3.0 CONCLUSIONS AND RECOMMENDATIONS 

 
3.1 Conclusion  

 
3.1.1 Socio-cultural and social economic dynamics 

 
The Samburu had a rich cultural heritage that had always helped to glue the people together. However 
there were also traditions, held to date such as FGM or cut which are repugnant. Also, raids and inter-
ethnic conflicts were pervasive causin fatalities, especially to men and uncertainty to women and 
children. The proof of moranism had cost the community a heavy toll as a chief contributor to periodic 
and never ending ethnic conflict particularly with the Turkana and Pokot. 
 

3.1.2 Sources of Water  
 
On average the residents of Seiya took 75 munities to fetch water during the dry season and took 47 
minutes to fetch water during the wet season.  Close to 40% of Seiya residents reported lack of water 
for domestic use as the biggest challenge, especially during the dry season so much so that 26.7% of 
respondents reported conflicts arising from water management conflicts, low water allocation (19.1%), 
conflicts associated with water sources (13.7%), water ownership (3.8%) and price increase (3.8%) and 
water ownership (3.8%).  
 
Water shortage ought to be addressed in order to help residents cope better and build resilience.  
 

3.1.3 Economic organisation 
 

The main source of livelihood for the men was livestock (cattle, goats, sheep, camels and donkeys). 
Camels and donkeys were generally fewer than cattle, goats and sheep. For women, the main sources 
of income were group based business activities (small restaurants, buying and selling of goats in the 
local market, rearing and selling poultry, selling hides and skins and sale of meat in local butcheries) 
and remittances from children in employment. Agriculture was nascent and a minor income source for 
women. They produced maize, beans, potatoes and kale vegetables basically for subsistence. The little 
surplus was sold by women in local markets. Men supplemented their incomes through formal 
employment, sale of livestock and remittances from children are the main sources of income. The key 
constraints were inadequate access to markets, livestock diseases, and insecurity from raids, low 
prices in markets and infiltration of the livestock market by brokers. As discussed ,land was communally 
owned and the adjudication process was underway. There is need to fast track the process and 
issuance of titles follows, as residents have realised the benefits that accrue from individual efforts. 
With title farmers can access finances that they plough into their farms and improve their economic 
standing. Settling for alternative sources of livelihoods that are more sustainable and less prone to 
conflict may be the solution in the long term but in the interim peaceful co-existence is quintessential.  
 

3.1.4 Political organisation 
 

The chief, laigwanani, was an important social organisation as it means one who speaks for people. 
Elders command a lot of authority and control among the Samburu.  
 

3.1.5 Sensitive issues and Conflict 
 

In Seiya, it was reported that water was the major trigger of conflicts during the dry period Also when 
water levels reduce people are forced to move and search for the commodity. Noted too, was animal 
raiding and perpetual conflicts over resources within and across with the neighbours is a major source 
of tension and instability in the county. The local people feel aggrieved that their livestock is mauled by 
wild animals and the KWS comes in protect the wild game and they have no reproach when they incur 
such loses. 
   

3.1.6 Morbidity and Culinary Habits of the People 
 
Milk, blood and meat were the staple foods of the communities in Seiya but frequent droughts impacted 
on the supply of these staple foods. Thus malnutrition was common, as there is scarcity of kales, fruits 
and vegetables. The Samburu did not eat wildlife hence the large number of conservancies in the 
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county. Noted in Seiya high reporting of diarrhoea, malaria, headaches and coughs (pneumonia) for 
children. Diarrhoea common and could be related to the rainy season when water is flowing while 
carrying with it waste and also eating dirty food and water.  
 
As was discussed in the report, close to 50% of the residents did not use pit latrines. Therefore there is 
need to sensitize the locals on the importance of using safe ways of disposing human waste to prevent 
diarrheal diseases. Thus we recommend that residents be encouraged to use locally available materials 
to construct pit latrines and use them as well as maintain basic hygiene. Low latrine coverage and 
reporting that choo ni msituni too had an impact on the fast spread of waterborne diseases. 
 

3.1.7 Ownership of resources 
 

In regard to ownership and control of resources, the team noted that this was a male dominated 
society. Thus men were the custodians of the major means of production, land and livestock. Women at 
best were caretakers who had limited user rights.  

 
3.1.8 Capacity building 

 
a) Beneficiaries  

 
Community was still strongly attached to the old lifestyle and not willing to change. For example, a) men 
lead and women follow, b) Moranism was highly valued hence all young men go through. c)Lack of 
entrepreneurial culture. Community members perceived owning livestock as an end to itself. They were 
not willing to sell livestock unless there was drought. High premium was placed on clannism which was 
highly entrenched in employment and leadership. One could be side-lined from employment by virtue of 
their clan. There was also high dependence on free things:  
 
b) County Staff 
 
After a two training and assessment, training needs were identified for county staff as follows 

 Societal values and norms 

 Group dynamics 

 Anthropology for development 

 Social cultural organizations 

 Peace and conflict  

 Interpersonal and ethnic relations 
 
 

3.2 Recommendations 

 

3.2.1 Socio-cultural and social economic dynamics 
 
Inter-ethnic relations should be embraced between the Samburu and their perceived enemies the 
Turkana and the Pokot. Peace initiatives and meetings should be facilitated in order for all to accept 
each other as neighbours who have to co-exist in the ever challenging ecological situations.   
 
Repugnant cultural practices such as FGM and moranism should be reviewed in light of sustainability 
and development of the community.  
 

3.2.2 Sources of livelihoods 
 
Agro-pastoralism was the main source of livelihood for the people in Seiya but there were serious 
threats and challenges that have to be addressed. Access to animal health services was inadequate 
and ought to be improved through opening up of more outlets for agro-vet services currently being 
sought as far as Maralal.  

 
3.2.3 Economic organisation 
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People had started fencing off their individual parcels of land in order to protect them from trespassers 
who may have grazed their animals on farm crops.This an initiative that can be encouraged and funded 
as it’s a step towards embracing complementary and alternative sources of livelihood. Thus unless 
there is a change in policy towards growing and management of pastures, drought effects will continue 
to be devastating. We recommend that the DRSLP plans for drought in terms of commercial off-take 
and hay procurement. Hay is normally imported from other counties, yet the county has potential for 
self-sufficiency. For those who have tried greenhouses the problems of pests, water shortage and 
insecurity have to be addressed if resilience is to be strengthened for the people of Seiya.  
 

3.2.4 Political Organisation 
 
The traditional authority was still a big influence in Seiya. The local chief or laigwanani, as a 
spokesperson of the community sanctioned war and peace making, made decisions on behalf of his 
people.Thus, he could be an entry point upon which the DRSLP can gain entry into the community.  
Political leaders should be at the forefront of spearheading peace initiatives.  
 

3.2.5 Sensitive issues and Conflict 
 
Compensation for human wildlife conflict (HWC) should be timely and policy known to the local people.  
Insecurity is a major hindrance to development and ought to be addressed with a long lasting solution 
being found such as disarmament of all communities involved in cattle rustling.  
 

3.2.6 Morbidity and Culinary Habits of the People 
 
The residents of Seiya were receptive of the idea of using pit latrines if they are provided. Locals should 
be enlightened on the need to build and use latrines to dispose of human waste. The study team 
observed that traditionally eating fish was considered an abomination, a notion that denied the 
community access to this highly nutritional food. Thus there is need to encourage people to embrace 
fish eating.  
 

3.2.7 Ownership of resources 
 
Also the communal ownership of land and to some extent pasture and water had an implication for 
individual initiative and drive. These communities are not to change overnight, gradual transition is 
essential. In the interim the communal spirit can be converted into cooperative spirit in which resources 
for which to build resilience can be pooled together for the better good. Self-help groups and revolving 
funds may be invaluable for the development of the communities.  
 

3.2.8 Capacity building 
 
a) Beneficiaries 
 
The community capacity building should focus on  
 

 Enhance crop farming technologies e.g Greenhouse technology 

 Sensitisation on repugnant culture,  

 How to co-exist ,  

 Social relations and leadership,  

 Interaction and social and cultural change and dynamics,  

 Social transformation and about ethnocentrism so that they can live in peace with others. 
 
b) County Staff 
 
After the training assessment, the need to develop capacity among the staff in the following areas was 
identified:  

 Societal values and norms 

 Group dynamics 

 Anthropology for development 

 Social cultural organizations 
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 Peace and conflict  

 Interpersonal and ethnic relations 
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5.0 ANNEXES 

 
Annex 1: List of Respondents  
 

1. Key Informants 
 

 Name Sex  Designation/Department 

1 Boniface Nekarisia Male  Clerical Officer, National Land Commission 

2 Daniel Konye Male Project Manager, Livelihoods, World Vision 

3 Chris Leleruk  Male Headmaster Muruangai Primary School 

4 Joseph Lelegue Male Secretary, Maralal LMA 

5 Julia Lenitoti Female  Treasurer, Maralal LMA 

6 Moses Letuiya Male Chairman, Maralal LMA 

7 Daudi Lenolkulal Male Vice Chairman, Maralal LMA 

8 Moses Leorso Male Member, Maralal LMA 

9 Lucas Lenagusae Male Member, Maralal LMA 

10 Lekusolush Naagira Male Member, Maralal LMA 

11 Sabato Lodepe Male County Revenue Collector 

12 Joseph M. Kilonzo Male Ag. CDLP-Samburu 

13 Charles Nderitu Male  Value Chain Development Officer 

14 Mr. Rop Male ASDSP M&E  Officer 

15 Francis Nganga Male Livestock 

16 Engasia Stephen Male Livestock 

17 David Kinyoi Male Agriculture 

18 Dr Macharia  Male DC-Veterinary 

19 Kirui SK Male Agriculture 

20 JW Ndungu Male Agriculture 

21 David Macharia Male ACTED 

 
2. FGD with Women at Lekuru Market 

 

 Name  

1 Lisan Lekarsente 

2 Marumbe Leronkoi 

3 Jane Lesarge 

4 Antonel Latarkush 

5 Penina Latarkush 

6 Agnes Lokushula 

7 Aloice Luwabere 

8 Antonel Luwabere  

 
3. Men’s FGD, Locho Village 
 

  Name  

1 Lendemi Lelelukumani 

2 Leilacho Lombuko 

3 Lesaman Lolkipaengi 

4 Lesakaiteu Lewarani 
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Annex 2: List of List of Trained Staff 
 

No. Name Designation Gender 

1 Mary Lemaletian SAAO F 

2 Risper A. Ochieng JAA F 

3 Mary Bett SAAO F 

4 Kitur Bernard AAO M 

5 John N. Kamau CAA M 

6 Charles Lentaaya SALPO M 

7 James G. Njenga CAA M 

8 Jeremiah W. Ndung’u AAO M 

9 Nelson G. Ndong’i CAA M 

10 Johana Yatich CLDO M 

11 James M. Kandie SAAO M 

12 Joseph M. Kilonzo SLPO M 

13 Francis K Ng’ang’a LPO M 

 

 


