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1. Introduction
Kenya is highly prone to climate events such as droughts and floods, which often cause huge losses and
damages to livelihoods and development. Climate change is increasing the frequency and intensity of these
climate events, in addition to changing seasonal rainfall patterns, increasing temperatures, among other
changes.
The Arid and Semi-Arid Lands (ASALs) in Kenya are particularly susceptible to the increasingly severe climate
events and the resultant impacts. This is due to the high dependence on rain-fed agriculture, livestock and
natural resource management by the majorly pastoral and agro-pastoral communities in the ASALs.
Furthermore, a large percentage of the country’s poorest people live in the ASALs and have low levels of social
development. This limits their adaptive capacity and ability to recover from one climate shock to the next. As a
consequence, climate events such as droughts (as was observed in 2016-2017) largely affect people in the
ASALs, with increasing number of people requiring regular humanitarian assistance 1 and social safety net
support. To curtail the situation from getting worse, it is critical to build the climate resilience of pastoral and
agro-pastoral communities in the ASALs, so that they can withstand and be able to develop in the face of
increasing climate shocks and stresses.
The reality is that climate impacts are felt most at community and household level and the results and outcomes
of climate resilience actions are also observed at the community and household level. Communities, therefore,
need to have individual and collective agency over defining, prioritising, designing, monitoring and evaluating
climate change adaptation and resilience actions, and work with county to national level institutions to
implement and deliver adaptive solutions. This then means it is imperative to enhance capacities of
communities, and organisations supporting them, to undertake design and implementation of locally relevant
plans and actions for climate resilient livelihoods and development.
The multinational Rural Livelihoods’ Adaptation to Climate Change in the Horn of Africa (RLACC) – Kenya
project is being implemented with a the purpose of improving resilience to climate change of pastoral and agropastoral communities and increase the adaptive capacity of their livelihoods, in the targeted Baringo and
Turkana counties in Kenya. The expected impact is the reduction of food insecurity in the locations targeted by
the project during dry seasons and droughts.
Component 1 of the RLACC project seeks to increased resilience of pastoral and agro-pastoral communities to
climate change in the target areas. A key activity under this component is to train local Non-Governmental
Organisations (NGOs) and Community Based Organisations (CBOs) on resilience to climate change in a
pastoral and agro-pastoral context. Through support from the NGOs and CBOs trained, the project aims to raise
the awareness of local communities and train the pastoral and agro-pastoral communities and other
stakeholders for improved resilience to climate change.

1.1. Consultancy to design and deliver training on resilience to climate change
The training of NGOs and CBOs on resilience to climate change in an agro-pastoral context was delivered
through technical support from a consultant. The overall purpose of the consultancy was to support RLACC in
the development and delivery of a training package for NGO and CBO partners as part of local stakeholders’
sensitization, awareness and information sharing on climate change adaptation.
The specific objectives of this consultancy were to:
⚫
⚫

Conduct training needs assessment in the targeted areas;
To map NGOs and CBOs that are actively engaged in climate change related activities in the targeted
areas;

See State Department for Development of ASALs, 2020, Concept Note for the Development of Resilience Programming Framework
for the Arid And Semi-Arid Lands In Kenya; WVI 2017, Drought in Kenya: A National Disaster
1
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Develop training content on climate change adaptation in the context of pastoral and agro-pastoral
systems in the targeted areas;
⚫ Conduct comprehensive trainings for CBOs and NGOs in the targeted areas.

⚫

The Terms of Reference (ToR) for this consultancy (see Annex 1) indicates a number of tasks that were carried
out to accomplish these objectives and achieve the required deliverables, as is presented in Table 1. The
detailed consultancy timeline is presented in Annex 7. This final contract report is the fourth deliverable in the
consultancy ToR. The final report documents all the tasks undertaken, information generated and deliverables
achieved by this consultancy.
Table 1: Tasks and achievement of deliverables under this consultancy
Task
Expected deliverable
Review the existing project documents and
An inception report with a detailed
other relevant materials
methodology and plan; and
proposed contents outline
Review and document climate adaptation
technologies and practices in the context of
pastoral and agro-pastoral systems including
indigenous local knowledge

Review and document Community-Based
Climate Change Adaptation and Resilience
approaches
Take an inventory of NGOs and CBOs
actively engaged in agriculture and
environment in the two target counties
Assess the capacities of the NGO’s and
CBOs in addressing climate change
adaptation and resilience
Facilitate the development and design of
community training plans by the NGOS and
CBOs
Develop a training package on technologies,
practices, innovations and community based
approaches and present to PCU for
validation
Conduct training for the CBOs and NGOs in
consultation with the Project Coordinating
Unit

A detailed report on :
⚫ NGOs and CBOs inventory and
their training needs
⚫ Training package comprising of
technologies, practices and
innovations
⚫ Appropriate community based
approaches for pastoral and
agro-pastoral systems
⚫ Community training plans for
use by the CBOs and NGOs

A training report

Achievement
The final inception report was
completed and submitted to the
RLACC Project Coordinating Unit
(PCU) on 8th June 2021
The report including the training
package was completed and
submitted to PCU on 16th June
2021.
NGO and CBO training needs
were not in the report and are
now included in this final report.

The training report was
completed and submitted to PCU
on 6th August 2021

1.2. Elaboration of deliverables
The following sections of the final report present an elaboration of the deliverables with the below structure:
An update on NGOs and CBOs inventory and their training needs;
An update on appropriate community based approaches for pastoral and agro-pastoral systems;
Community training plans developed by the CBOs and NGOs;
A summary of the report from training of CBOs and NGOs on resilience to climate change in a pastoral and
agro-pastoral context, during which the training package developed was delivered;
⚫ Overall recommendations and conclusion.
⚫
⚫
⚫
⚫
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2. Update on NGOs and CBOs inventory and their training needs
2.1. NGOs and CBOs inventory
The NGO and CBO inventory was submitted as part of the report on the training package. The inventory focused or organisations who are active in agriculture
and environment in Baringo and Turkana counties, with a special focus on those involved in climate change work. This inventory is now update to include the
organisations who attended the training. The updated inventory is presented in Table 2 and 3.
Table 2: Inventory of CBOs and NGOs in Baringo County
S/No
1.

Name of Organization
Kerio Valley Community
Organisation

2.

Mwafrika development
initiative
Advocacy for sustainable
Women Empowerment
programme (ASWEP)
Farm initiative programme

3.

4.
5.
6.
7.
8.

Christian Impact Mission
(CIM)
Kaboskei Kerio
Environmental
Conservation
Boresha Sacco

9.

CORKE (Community
Resilience in Kerio River
Escosystem)
Action aid

10.

Pamoja transformation

11.

African Wildlife Protection
Fund

Activities
Lobbying for sustainable exploitation of natural
resource management, advocacy for sustainable
exploitation of natural resources, Capacity building
on natural resource management
Environmental health

Area of coverage
County wide

Contact person
Sila Wanyoike

County wide

Jackson Obegi

Capacity building on reproductive health, IGAs,
Environmental protection,

County wide

Faith Jebet Kipchillat

Capacity building on rangeland management,
livestock improvement and bee keeping
Capacity building on water harvesting for crop
production
Capacity build on environmental conservation

County wide

Wafula Mix

aswep15@gmail.com
roxykandie@yahoo.com
faithkipchilat@gmail.com
farmfip@gmail.com

Tiaty sub county

Jimmy Gor

jimgor2001@gmail.com

Barwesa ward

Edward Baliat

Financial services

Barwesa ward

Douglas Komen

Implementing community resilience activities to
climate change

West Pokot, Baringo
and Elgeyo marakwet

John Ng’ang’a

barwesa@boreshasacco.co.ke
douglaskomen@gmail.com
jnganga@ncck.org

Building community on resilience to climate change,
lobbying budgetary allocation to disasters in county
Resilience building on communities & rangeland
management
Training farmers on natural resource
management/climate smart technologies

Tiaty sub county

Lucy Ntongai

Lucy.Ntongai@actionaid.org

County wide

Paul Odumbe

odumbe@pamoja-transformation.org

Barwesa

Stanley Chelelgo

africanwildlife
protectionfund@gmail.com
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Email
skwonyike@gmail.com
skwonyike@kv-co.org

12.

13.

14.

RECONCILE

Sustainable Agriculture
Information (SAI)

Farming Systems Kenya

15.

Anglican Development
Services-North rift.

16.

Green Forest Foods Limited

Enhance the effectiveness of government led
disaster response by improving linkages between
community and county level DRR action planning
Improve household agricultural productivity through
improved access to livestock production services
and nutrition sensitive agricultural practices, for
better food and nutrition security Financing and
technical services
- Support Resillient Livelihoods and Promotion of
Climate Smart Agriculture and Drought Risk
Management
- Strengthening farmer groups
- Improved Access to Markets
- Land & Water Management
- Nutrition & Dietary Diversity
- Enterprise Development
- Improved Agric/livctk productivity
- Agricultural Diversification- Nutrition sensitive
- Financing and technical services
- Support Resillient Livelihoods and Promotion of
Climate Smart Agriculture and Drought Risk
Management
- Strengthening farmer groups
- Improved Access to Markets
- Land & Water Management
- Nutrition & Dietary Diversity
- Enterprise Development
- Improved Agric/livctk productivity
- Agricultural Diversification- Nutrition sensitive
- Financing and technical services
Capacity building, climate change adaptation,
education governance Health services support,
WASH, VCD, Economic livelihood support, Peace
and security and humanitarian support, Grazing
plans/policy support, Livestock advisories

Baringo South and
Tiaty East

Beatrice
Robert Kandagor

beatrice@reconcile-ea.org

Baringo South and
Mogotio

George Odinya

george.odinya1@gmail.com

Baringo North, Tiaty
East & Tiaty West

Kones Cheruiyot

Baringo South, Tiaty
East & Tiaty West

Peter David

peterd872@gmail.com

Promotion of groundnuts in Kerio valley

Kerio valley

Tutus Kipchumba
Kimutai

tituskipchumba14@gmail.com

robert@reconcile-ea.org

george.odinya@sustainetgroup.com

konescheruiyot1991@gmail.com
andijoel95@gmail.com
kosgeylotulia@gmail.com
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17.

Self Help Africa (SHA)

Implementing Baringo resilience initiative project

18.

Baringo Women and Small
Scale Farmers Network
(BAWOSFAM)
Endorois Indigineous
Women Empowerment
Network (EIWEN)
World Vision Kenya

19.

20.

Jammilah M. Jackson

jammilah.mwikali@selfhelpafrica.org

Livelihood projects, advocacy, policy formulation

Stella J. Rutto

ruttostella@yahoo.com

Community and Women's empowerment

Geoffrey K. Kosgei

kosgeik1990@gmail.com

County wide

Leah Musyoka

leah_musyoka@wvi.org

Activities
Agriculture, Girl safe spaces, Smart Agriculture,
Agro Ecology and Natural Resource and Land use
Planning
Agriculture, Human Rights, Climate change

Area of coverage
Turkana North, Loima,
North and Central

Contact person
Joseph Imuton

Email
imutonjoseph@gmail.com

Turkana South, Loima

Fred Ekitela

karmoturkana@gmail.com

Coordinate programs on natural resource
management and climate change

Baringo north,
Mogotio, Baringo
south and Tiaty

Table 3: Inventory of CBOs and NGOs in Turkana County
S/No
1.

Name of Organization
Sapcone

2.

Karmo

3.
4.

Africare
Agency for Pastoralists
Development (APaD)
Blessed Community
Empowerment Organization
(BLEC)
Turkana Christian
Development Mission
(TCDM)
Turkana Pastoralist
Development OrganizationTUPADO

Agriculture
Livelihoods, Village Savings and Loans (VSLAs)

Turkana South, Loima
Loima, Turkana West

Johnstone Moru
Sam Kimeli

jmoru@panafricare.org
samkemeli@apad.org

Village Savings and Loans (VSLAs)

Turkana Central

Frankline Erukudi

arionggeofry@gmail.com

Livelihoods

All

Peter Elim

turchdevemission@gmail.com

Livestock, Peace, Climate smart agriculture, kitchen
gardening, tree planting,reseeding of rangeland,
training of CMDRRs

Sam Ekal
Kang'ole S. David

samekal@gmail.com
david.kangole@tupado.org

Lotus Kenya Action for
Development Organisation
(LOKADO)

Training of CMBRRs, livestock vaccination,build
water pans and boreholes, Forest Restoration

Turkana East,
Turkana West,
Turkana North, Loima,
Turkana Central
Turkana West, Loima
Sub County

Nancy Najula
Cornelius Lokorio

nancynajula@gmail.com
cornlokorio1993@gmail.com

5.
6.
7.

8.
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9.

Frontiers Children
Development Organisation/
Child Fund Kenya

10.

Caritas Lodwar - Catholic
Diocese of Lodwar

11.

Concern Worldwide Kenya

12.

Panafricare

13.

Agency for Cross-Border
Pastoralists Development
(APaD)

14.

World Food Programme
(WFP)
Centre for Enhancing
Democracy and Good
Governance
Agency for Technical
Cooperation and
Development (ACTED)

15.
16.

17.

Kenya Red Cross Society

18.
19.

USAID Nawiri Mercy Corps
Save the Children

20.

World Vision Kenya

21.

ACDI-VOCA

Farmings, Orange Fleshed Sweet Potato (OFSP),
Tree Planting and Conservation, Climate Focust
through Indiginious methods, Climate Change
Governance. Training communties on rangeland
management
Food and Nutrition Support, livelihoods, climate
change, Medical and Health Services, Water and
Sanitation, Justice and Peace, Cross-border Peace
Agriculture and livelihoods, climate change, health
and nutrition, humanitarian emergencies
Agriculture and food security, WASH, economic
development, youth empowerment
Peace building and conflict resolution; relief of
poverty, effective local governance, environmental
conservation and food security, DRR, climate
change adaptation
Humanitarian emergencies, smallholder market
systems, cash transfers, resilience
Advocacy, governance
Humanitarian emergencies; cash transfer
programming; resilience building; promote inclusive
and sustainable growth; co-construct effective
governance and support the building of civil society
Humanitarian emergencies; cash transfer
programming; resilience building
Nutrition programming
Health and Nutrition, Food Security & Livelihoods,
Child Protection, Child rights governance,
Education, Humanitarian response
Coordinate programs on natural resource
management and climate change
Livestock market systems, economic growth,
resilience

North, Central, Loima
and South

Lotesroi Etabo
Namuya Eregae Alex

lotesroi_etabo@yahoo.com
eregaealex@gmail.com

County wide

Ekiru Edaan Daniel

danieledaan9@gmail.com

Kipyegon Kirui

kipyegon.kirui@concern.net

Lucia Epur Lebasha

lucia@panafricare.org

James Mwangi
Theuri

mwangijames94@gmail.com

Angelica Wanza
Kingoo
Godfrey Kipsoi

angelica.kingoo@wfp.org

Michael Imujaro

imujaro95@yahoo.com

County wide

Ian Kibichii Birech

County wide

Emmanuel Essau
Benedicto Esekon

kibichiibirech@gmail.com
ianbirech@yahoo.com
eessau@mercycorps.org
benedicto.esekon@savethechildren.o
rg

County wide

Moses Ngeli

County wide

Humphery Dianga
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godfreykipsoi@gmail.com

ngeli_moses@wvi.org,
ngelikimayu@gmail.com
HDianga@acdivoca.org

2.2. NGOs and CBOs training needs
Considering the proliferation of training opportunities on climate change adaptation and resilience, short-term
training workshops are most useful when customized to particular needs of targeted participants 2. In this regard,
a Training Needs Assessment (TNA) for NGOs and CBOs was conducted to inform the design and delivery of
an effective training and ensure alignment of training objectives, contents and methodology with the needs and
motivations of potential trainees.
An online TNA survey on climate change resilience was developed, based on topics from the proposed training
outline. It provided a chance for participants to express their specific learning needs on learning about resilience
to climate change. The TNA also forms a baseline on the level of knowledge and adaptation practices
supported by the NGOs and CBOs before the training.
The TNA survey was sent out on 19th June 2021 to respondents from NGOs and CBOs in Baringo and Turkana
counties who were in the inventory at the time. A total of 26 responses to the TNA survey were received until
29th June 2021, making this 100% response rate as all the targeted organisations in the two counties responded.
Results from analysis of the responses are presented in the sections that follow. Data from the TNA survey is
in Annex 2.

2.2.1. Demographics from the TNA
Table 4 presents the demographics of the TNA respondents. More men compared to women responded, while
more NGOs were represented compared to CBOs. County responses were 50% each.
Table 4: Demographics of the TNA respondents

Demographic aspect
Gender
Type of organisation
County the organisation
worked in

Results
19% female
31% CBOs
50% Turkana

81% male
69% NGOs
50% Baringo

Thematic areas that the organisations focus on are presented in Figure 1. Most organisations work on: capacity
building and training on livelihoods, agriculture, climate change adaptation and resilience; livelihoods; climate
resilience; advocacy on climate change adaptation and resilience; agricultural support for crops and livestock;
natural resource management and community planning and participation. Other thematic areas that the
organisations work on are:
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫

WASH, Health and Nutrition
Enterprise development;
Emergency Response; Humanitarian Action and other Emergencies;
Conflicts resolution and Peace building;
Lobby and advocacy;
Financial inclusion;
Protection including Child protection;
Governance;
Social accountability;
Extractive industries
Animal welfare, pastoral economy and Sustainable Livelihoods Development;
Education;
Youth and Persons With Disabilities; and

Mataya, D. M., Vincent, K. & Dougill, A. J. (2020) How can we effectively build capacity to adapt to climate change? Insights from
Malawi, Climate and Development, 12:9, 781-790, DOI:10.1080/17565529.2019.1694480
2
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⚫

Women Empowerment and Gender Equity.

Figure 1: Thematic areas of focus of respondents from the TNA survey

The respondents work in various job functions as shown in Figure 2. The largest percentage (31%) of the
respondents are Project Managers or Coordinators. 19% of the respondents are Project Officers and Field
Officers. People working in these job functions were indeed the right target audience for the TNA and
subsequent training as they have direct interactions with pastoral and agro-pastoral communities and are
therefore well placed to support efforts on raising awareness on climate change and building resilience.

Figure 2: TNA respondents’ job functions

2.2.2. Training needs
Respondents were asked why the would like to be trained on climate resilience, and various needs were given
as presented in Table 5. The major needs identified were to: Address climate change; plan for climate change
adaptation and resilience; enhance knowledge, skills and capacity; provide training and awareness raising on
climate change; share knowledge and ideas; and to be able to mobilise resource for climate change adaptation
and resilience.
All the training needs raised were within the scope of the training and were addressed by the various training
modules and topics. While specific training on resource mobilisation was not included in the training delivered,
the approach that participants were trained on can help them to integrate climate change resilience into various
programming for pastoral communities, and to develop projects to support the work as needed. Moving forward,
specific training will need to be designed and delivered to focus on climate change resource mobilisation
(strategies, climate financing instruments/tools and mechanisms, opportunities, policies and governance etc.).
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Table 5: Training needs
Major need
Address climate change

Planning for climate
change adaptation and
resilience

Enhance knowledge,
skills and capacity

Provide training and
awareness raising on
climate change
Share knowledge and
ideas
Resource mobilisation

Why would you like to be trained on resilience to climate change?
⚫ To be able to counter climate and environment impact challenges in ASAL areas
Important that we understand how the climate is changing, so that we can prepare for the
future
⚫ To tackle the immediate needs of the communities facing devastating impacts of climate
change
⚫ Pastoral communities are greatly affected by climate change which needs approaches to
resilience adaptations
⚫ Climate change is now a reality (Rainfall patterns have become unpredictable and unreliable)
⚫ Practices for climate-smart agriculture, successful models for bee keeping, food security
⚫ Integration of climate change adaptation strategies into programming hence a direct impact
on beneficiary communities
⚫ To built resilience to changing climate
⚫ Climate Change, Impacts, Vulnerability and Adaptation
⚫ Community Based Climate Change Adaptation and Resilience
⚫ How to asses Climate Change Vulnerability and Capacity
⚫ Planning for Adaptation
⚫ How enable Environments for Climate Change Adaptation
⚫ Facilitating community based adaptation planning with communities
Climate resilience framework
⚫ Adaptive management for climate resilience
⚫ To further my understanding on the concepts of climate change resilience
⚫ Equip me with new skills that will enable me deliver more advanced ideas, skills and practical
solutions to farmers
⚫ Gain hands on skills and knowledge
⚫ Acquire skills and knowledge on climate change adaptive strategies in agriculture
⚫ To gain more knowledge
⚫ Enhance my capacity with regards to climate change resilience and adaptation
⚫ To learn new techniques relevant to resilience to climate change
⚫ To acquire knowledge on climate resilience, mitigation and adaptation
⚫ Capacity building still needed on climate change
⚫ Deepen understanding and knowledge on resilience
⚫ To train the pastoral and agro-pastoral communities and other stakeholders for improved
resilience to climate change
⚫ To enable and create awareness to community on Climate change Adaptation
⚫ To be able to train the other beneficiaries in our database for the current project we are
undertaking in Baringo
⚫ Provide an opportunity to connect and share ideas from other stakeholders
⚫
⚫

To improve resource mobilization in climate change
To be able to apply Kenya climate change fund

Priority topics that respondents wanted like to learn about on resilience to climate change are presented in
Figure 3. Even though most respondents indicated a need to learn about key concepts on climate change
resilience as their first choice, the training was planned to focus more on practical application of methods and
tools to support communities to plan for climate resilience. In essence, these are the topics that were ranked as
second to fifth choice by most respondents, as presented in Figure 3. Key concepts were presented and
discussed during the training but much of the time was spent on how to practically engage with these concepts
(see the summary of the training in Section 5 and details on the training in the Training Report in Annex 3.
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In the end, all the topics were covered during the training, with less time spent on topics ranked eighth to tenth
by most respondents.

Figure 3: Priority topics for training

Other topics that respondents indicated they would like to learn about are presented in Table 6. Most of the
additional training topics were addressed in some way during the training, expect for a few that were out of
scope.
Table 6: Additional training topics
Major addition
What else would be most useful for you to learn
training topics
about on climate resilience?
⚫ Possible and practical incentives to adoption of
Adoption and
sustainability of
climate adaptation strategies
⚫ Enhancing sustainability of the adaptation
climate change
strategies
strategies at the community level
⚫ Best practices (from across globe) on climate
change adaptation and resilience
⚫ How to mitigate it
Climate change
mitigation
Technologies

⚫
⚫
⚫

Enabling
environment,
policy and
financing

⚫
⚫
⚫
⚫

Environment

⚫
⚫
⚫

Poultry farming
Tools and technology addressing climate
resilience
Climate smart technologies and innovations in
agro-pastoral areas
How to enable environment for climate change
adaptation
Climate change and the context of an enabling
environment
Policy recommendations with regards to climate
change resilience
Sustainable funding of climate smart
technologies meant to increase farmers'
resilience towards climate change
Climate change funding/partnerships for CSOs
Environment management and conservation
Environment social impact assessment
13

Topic coverage during the training
This is indeed a critical concern. It was
mentioned during discussions in the training,
but no specific time was give to the topic.

Out of scope of the training
The training did not focus on any specific
technologies, as this requires specialised
expertise e.g. on poultry farming. Emphasis
in the training was how to carry out
assessments and identify climate resilience
technologies that are relevant to the context.
This was addressed by including a module
on climate change policies and how they
create an enabling environment of
community resilience and engagement of
CBOs and NGOs.
As above, specific training would need to be
developed on financing climate change
resilience.
Out of scope of this training

M&E

⚫

Monitoring, evaluation, accountability and
learning

DRR

⚫
⚫

CMDRR in resilience building
Community managed disaster risk reduction

Climate change
challenges

⚫
⚫

Climate and
conflict

⚫

Impacts and solution on Climate change
Challenges caused by climate change in the
locality
Nexus between climate change and conflict and
best interventions of addressing the two
Climate change and conflict

⚫

This is a useful topic and would have been
included if there was more time for the
training
Some elements of DRR are included in the
training on resilience, for example in the
Module 4 were participants were exposed to
methodologies and tools for assessing
climate risk
This was addressed in Module 2
This indeed a very relevant topic considering
the context in Baringo and Turkana. Conflict
should have been considered as a
vulnerability factor in Module 4. However,
climate and conflict requires dedicated time
and modules allocated to properly address
the topic.

2.2.3. Level of knowledge
Respondents were asked to rate their level of knowledge of the topics planned for in the training. For all the
topics, most participants (73% to 50%) indicated that they were aware or had no knowledge of the topics (red
and orange bars in Figure 4). Only a few respondents (27% to 50%) indicated that they were experts or had
limited knowledge of the topics (blue bars in Figure 4). This meant that learning on the planned topics was
indeed needed.

Figure 4: Level of knowledge of planned training topics

Respondents’ experience working with various participatory tools and methods were assessed. As shown in
Figure 5, most respondents had experience working with resource mapping, seasonal and livelihood calendars,
problem tree and theory of change. These four, and all the other participatory tools are useful for facilitating
climate risk assessment and resilience planning with communities.
Modules 2 and 4 in the training engaged participants to practice with impact calendars (which are similar to
seasonal and livelihood calendars), historical climate timeline, impact chain, problem tree, vulnerability matrix
and feasibility screening of adaptation options. Rather than training participants on all these tools, emphasis
was on guiding them to first understand the purpose for engaging with communities on particular climate
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change issues (such as understanding past and future climate, their differential vulnerability, priority climate
resilience strategies etc.) and then practising with tools that can enable co-generation of the information,
understanding and plans needed.

Figure 5: Experience with various participatory tools and methods

Other topics that respondents indicated would be most useful to learn about on climate resilience are presented
in Table 6. The major emerging topics for learning were: Managing climate risk, Climate services for
communities, Adaptation technologies, Enabling environment, Policy and planning, Climate change mitigation,
Climate change and diseases, and Monitoring and Evaluation of adaptation.
Table 7: Further learning topics
Key learning topic
Managing climate risk

Climate services
Adaptation technologies
Enabling environment
Policy and planning

Climate change mitigation
Climate change and diseases
M&E

What else would be most useful for you to learn about on climate resilience?
⚫ Practical strategies to climate risk management
⚫ How to manage risks associated with climate change
⚫ Community strategies manage climate risks
⚫ Practical implementation of research tools and theoretical knowledge to solve climate
change
⚫ On managing the climate change and adaptability
⚫ Scoping tools for hazards and vulnerabilities
⚫ Having climate information designed and packaged in the most basic way for rural
communities to understand and buy in to implement
⚫ Pasture management
⚫ Climate change adaptation techniques
⚫ Value Chain approach in agriculture
⚫ How to enable environment for climate change adaptation
⚫ Climate change and the context of an enabling environment
⚫ Networking for sustainable climate adaptation practices in Kenya
⚫ Integrating climate policy to practice
⚫ Framework and climate policy
⚫ Strategic plans by governments to combat climate change
⚫ Cost of investment on climate planning
⚫ Carbon sinks, Carbon prints and carbon credits
⚫ Having skills and ways of solving diseases caused by climate change
⚫ Monitoring, evaluation and reporting
⚫ Monitoring and climate change adaptation
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2.2.4. Conclusions on capacity assessment
Results from the TNA survey indicate that the respondents have varied levels of knowledge and needs for
learning on climate resilience. As planned for the training, learning was needed on the core topics in Modules 1
to 5.
It is to be noted, however, that training may only be able to resolve part of the needs for effective climate
resilience in pastoral and agro-pastoral contexts. Institutional mandates and support, further technical support
on issues such as development of technical solutions, interactions with other issues like conflict and diseases,
and availability of adequate financing to support community resilience planning among others as raised in the
survey. The legal and policy framework at county level and political will to support enhancing communities’
resilience to climate change are also key factors that need to be in place for implementing effective climate
resilience interventions by and for vulnerable pastoral and agro-pastoral communities.

3. Update on appropriate community based approaches for pastoral and agro-pastoral
systems
Community Based Adaptation (CBA) is broadly considered as community-led or community-managed action on
climate change adaptation, that is based on communities’ priorities, needs, knowledge and capacities 3. The aim
of CBA is to support the adaptation needs of the most vulnerable people, who are often poor and marginalised
people living in high-risk environments4.
Considering this broad definition, communities, CBOs and NGOs are implementing adaptation technologies and
practices that they don’t necessarily label as CBA or resilience. To address this, information gathered on
adaptation technologies and practices was mapped onto the well developed frameworks on CBA framework
developed by CARE International5 and resilience framework developed under the BRACED programme6.
From the mapping in Table 7, it was noted that most of the practices fall within climate resilient livelihoods. This
demonstrates that actions are focussed on pastoral and agro-pastoral livelihoods where the impacts of climate
change are most evident. However, for these practices to be resilient over the long term, there needs to be
better use of information on future climate and the risk implications, together with the evolving risk context.
Some of the adaptation practices serve as climate resilient livelihoods as well as DRR actions. It speaks to the
need to critical integrate climate risk reduction or management as part of livelihoods and development. The
other elements in the CBA framework did not have much in terms of adaptation practices and technologies
being implemented. In the end, defining “appropriate community based approaches for pastoral and agropastoral systems” requires engaging with all the various elements of the CBA framework holistically.
Table 8: Mapping of adaptation practices onto the CBA framework
Climate resilient livelihoods
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫

Livestock diversification
Crop diversification
Diversification of livelihoods
Water harvesting
Soil conservation
Fodder production and pasture conservation
Seed banks for fodder
Kitchen gardens

⚫
⚫
⚫
⚫
⚫
⚫
⚫

Disaster Risk Reduction
Diversification (crops, livestock, livelihoods)
Fodder production and pasture conservation
Flood-based Farming
Fencing pastures using thorny bushes and tree
branches to control soil erosion
Herd splitting
Traditional flood banks
Zai pits

Reid, H. (2016) Ecosystem- and community-based adaptation: learning from community-based natural resource management,
Climate and Development, 8:1, 4-9, DOI: 10.1080/17565529.2015.1034233
4 Kirkby, P., Williams, C., & Huq, S. (2015). A brief overview of Community-Based Adaptation
5 CBA Framework, CARE International
6 Bahadur, A. V., Peters, K., Wilkinson, E., Pichon, F., Gray, K., Tanner, T. (2015). The 3As: Tracking Resilience Across BRACED.
www.braced.org
3
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⚫
⚫
⚫
⚫
⚫
⚫

Rehabilitation of rangelands
Flood-based Farming
Small-scale irrigation
Livestock behaviour to detect diseases
Zai pits
Migration with livestock
Local adaptive and organisational capacity

Addressing underlying causes of vulnerability

Local land use governance

X

Knowledge of climate and climate risks

Enabling environment

Local climate forecasting

X

The essential quality of climate resilience is the capacity to withstand climate shocks and stresses and be able
to rebuild and develop. This means not only the capacity to bring back livelihoods and development to the
status before climate shocks and stresses, but quite importantly to have the capacity to continuously re-adjust
to configurations that work better under a new and dynamic climate regime and broader context 7.
Mapping the adaptation practices against the anticipatory, absorptive, adaptive and transformative resilience
capacities showed that:
⚫

Anticipatory, absorbtive and adaptive capacities can be supported by use of local climate forecasting to
take action

⚫

Herd splitting and diversification of crops, livestock and livelihoods is a form on insurance that supports
absorptive capacity

⚫

Local land use governance supports transformative capacity

It is challenging to fit many of the other adaptation practices into these resilience capacities because it is not
clear to what extent they have been designed with these capacities in mind, or that their outcomes enhance
these capacities. This emphasises that for adaptation practices to support resilience, they need to have a
stronger focus on sustaining benefits and outcomes over the long term and in a dynamically changing climate
where uncertainty and unknowns are expanding.
Box 1: Resilience capacities
⚫

Anticipatory capacity is the ability of systems to anticipate, prepare for and take proactive action to avoid or reduce
the potential impact of climate variability and extremes. E.g. using flood forecasts plus vulnerability data to anticipate
people most likely to be affected by floods and trigger pre-planned pre-emptive actions such as evacuation, cash
transfers for people to purchase/ stock up on clean water before a flood etc.

⚫

Absorptive capacity is about ‘functional persistence’ – that is, the ability of a system to buffer, bear and endure the
impacts of climate extremes in the short term and avoid collapse (death, debilitation and destruction of livelihoods).
E.g. weather-index based insurance, shock responsive social protection etc. If communities cannot endure the
immediate aftermath of a climate disaster through anticipatory and absorptive capacities, they will be unable to
sustain themselves, livelihoods and development or to take advantage of any new opportunities in the longer-term.

⚫

Adaptive capacity is the ability of systems to adapt to multiple, short-term and long-term climate risks, and to learn
and adjust after a disaster. It involves taking deliberate and planned decisions and actions to achieve a desired state
even when conditions have changed or are about to change. E.g. using climate information (trends, patterns,
forecasts, projections) to diversify livelihoods to manage different levels of drought risk, reinforcing agricultural value
chains etc.

7

Smith (n.d.). Development and Application of a Resilience Framework to Climate Change Adaptation.
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⚫

Transformative capacity - is an approach to holistically and fundamentally build, reshape and enhance people’s
capacity to adapt to, anticipate and absorb shocks and stresses. E.g. policy changes to allow trans-boundary
migration routes for livestock to manage drought; shifting power relations in a value chain by empowering
smallholder farmers etc.

To reinforce the mapping and analysis done by the consultant as above, training participants were also asked to
map these same adaptation practices and technologies implemented in the two counties onto the CBA and
resilience frameworks. This exercise aimed to help them to practically understand the two frameworks. They
explored to what extent these adaptation technologies and practices are supporting climate resilience by
considering:
i.

How the adaptation practices and technologies fit in the CBA framework? The adaptation technologies and
practices were mapped under the CBA component(s) they supports;

ii.

How the adaptation practices and technologies support the climate resilience capacities? These were
mapped onto the resilience capacities;

iii.

Major gaps or limitations in the adaptation practices and technologies towards enhancing climate resilience
were noted, in reference to the past and future climate information from Module 2.

Results from the mapping exercise are presented in Figures 6 to 9. The results show that the even though
participants from the same county had the same adaptation practices and technologies, the 2 county groups all
had different ideas of how the adaptation practices and technologies fitted into the CBA and climate resilience
frameworks. For example:
⚫

In Baringo, Group 2 thought that water harvesting supported all the elements of the CBA framework
(Figure 6), while Group 1 thought that this practice addressed only climate resilient livelihoods, DRR, and
knowledge of climate risks (Figure 7). Group 1’s mapping was much closer to reality as based on the
information available about the water harvesting practice and technologies involved (see the practices and
technologies in the Training Package Report in Annex 4), it was not evident how the practice is addressing
enhancing local adaptive capacity and the enabling environment.

⚫

In Turkana, Group 1 thought that all the practices and technologies supported all the climate resilience
capacities (Figure 8).Group 2, on the other hand, indicated that all the practices and technologies
supported adaptive capacity, only fodder production supported absorptive capacity, anticipatory capacity
was supported by fodder production and flood based farming and transformative capacity was supported
by rehabilitation of rangelands and local land use governance (Figure 9). Here, Group 2 was correct and
demonstrated that they had thought about the intended outcome of the practices and technologies in
relation to what the various resilience capacities meant.
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Figure 6: Baringo Group 2 - Adaptation technologies and
practices mapped onto the CBA and climate resilience
frameworks

Figure 7: Baringo Group 1 - Adaptation technologies and practices
mapped onto the CBA and climate resilience frameworks

Figure 9: Turkana Group 2 - Adaptation technologies and practices
mapped onto the CBA and climate resilience frameworks

Figure 8: Turkana Group 1 - Adaptation technologies and
practices mapped onto the CBA and climate resilience
frameworks

In the TNA survey, respondents were asked is their organisations were actively supporting communities in the
county to implement adaptation practices and technologies. 85% of the respondents indicated that they were
actively supporting communities to implement adaptation practices and technologies while 15% were not.
Adaptation practices and technologies that are supported by more than ten of the organisations are: Livestock
diversification, Diversification of livelihoods, Fodder production and storage, Pasture conservation, Kitchen
gardens, Rangeland rehabilitation and management and Community Managed Disaster Risk Reduction. These
same adaptation practices and technologies are as documented above.
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Figure 10: Adaptation practices and technologies supported by CBOs and NGOs in the two counties

Indigenous knowledge or technologies that communities using to adapt to climate change are presented in
Table 7. Much of the indigenous knowledge cited involved weather prediction using various indicators. It is to be
noted, however, that indigenous forecasting is not as reliable as in the past as the biophysical indicators that
are mostly used to forecast are changing due to climate change (Kagunyu et al., 2016 8 ). Various studies
recommend that a combination of indigenous knowledge scientific knowledge and techniques are needed to
enable development of knowledge and practices that consider both climatic and contextual data and to enhance
efforts for developing context and technically relevant climate change adaptation strategies (Kagunyu et al.,
2016; Leclerc et al., 20139; Kipkorir, Mugalavai & Songok, 201110).
Considering the few responses on indigenous technologies, it is either that there aren’t many such technologies
or that this are not well know. The reason behind this needs deeper research, beyond what could be done
through this consultancy.
Table 9: Local knowledge used
Major indigenous
What indigenous knowledge or technologies are communities using to adapt to
knowledge or
climate change?
technologies

Kagunyu, A., Wandibba, S. & Wanjohi, J.G. (2016). The use of indigenous climate forecasting methods by the pastoralists of
Northern Kenya. Pastoralism 6 (7). https://doi.org/10.1186/s13570-016-0054-0
9 Leclerc, C., C. Mwongera, P. Camberlin, and J. Boyard-Micheau. 2013. Indigenous past climate knowledge as cultural built-in object
and its accuracy. Ecology and Society 18(4): 22. http://dx.doi.org/10.5751/ES-05896-180422
10 Kipkorir, E.C. , Mugalavai, E. M. & Songok, C.K. (2011). Integration of Indigenous Knowledge Systems into Climate Change
Adaptation and Enhancing Food Security in Nandi and Keiyo Districts, Kenya. In book: Experiences of Climate Change Adaptation in
Africa. DOI: 10.1007/978-3-642-22315-0_5
8
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Weather prediction
using various
indicators

Indigenous
technologies
Indigenous knowledge

⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫
⚫

Understanding seasonal Weather patterns
Goat slaughtering and Bird watching to predict weather
Sounds of birds and flowering of trees
Use of stars, vegetation
Elders observing the presents of different type of stars in the sky during the night.
Shading of leaves by species of trees.
Growing indigenous drought tolerant crops
Conservation of crop residues to feed livestock during drought
Knowledge on traditional canal designs and seasonal calendar
Traditional knowledge on changes in distribution, abundance, and diversity of
biological species help to shed light on the real concerns of climate change for
indigenous people
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4. Community training plans developed by the CBOs and NGOs
A template was developed by the consultant for use by the CBOs and NGOs to develop plans for facilitating
and training on development of Community Adaptation Action Plans (CAAPs) with communities and other key
county stakeholders. The template followed the seven steps of the CAAPs approach, presented in Table 2
(CARE International, 2016 11 ). An addition to the seven steps was for the CBOs and NGOs to define the
communities that they would target for the CAAPs development, the community training needs and also start to
think about potential tools that they could use.
Table 10: Overview of the steps in the community adaptation action planning (CAAP) process. Green highlight shows the
core process that fosters community participation, while blue highlights show the initial process and linkages between
community-level activities and local government development processes, systems and policies.
Step
Purpose
Key activities
1. Launching the community
Identify purpose, process and
Establish the CAAP facilitation team; define the
adaptation action planning stakeholders for the CAAP process
CAAP process; initial background research;
process
stakeholder analysis; training for CAAP
facilitation team
Community adaptation action planning
2. Context analysis and
Understand the overall context;
Detailed background research; institutional
stakeholder mobilisation
mobilize stakeholders to support and/
mapping; analysis of existing policies and
or participate in the CAAP process
programmes; meetings with local institutions;
community entry and mobilisation meetings
3. Participatory analysis of
Build common understanding of climate Climate, risk, capacity and livelihood analysis;
climate change
change vulnerability and adaptive
gender and diversity analysis; local government
vulnerability and adaptive
capacity of different local level
and community institutional analysis
capacity
institutions and groups within the
community
4. Development of
Agree a Community Adaptation Action
Community visioning; identification and
Community Adaptation
Plan, to serve as a road map to guide
prioritisation of proposed adaptation strategies;
Action Plans
implementation, revision and
screening feasibility and implications of proposed
monitoring of community adaptation
adaptation strategies; identification of
priorities and support financial resource complementary actions; decisions on
mobilisation.
organisation, roles and responsibilities,
finalisation and validation of Community
Adaptation Action Plans
5. Implementation and
Strengthened adaptive capacity and
Capacity building for communities;
adaptive management of
reduced vulnerability of different groups implementation of planned adaptation actions
Community Adaptation
to climate-related risks
(livelihood strategies, disaster risk reduction
Action Plans
including early warning mechanisms, and
advocacy); community monitoring, regular review
and flexible adjustment of plans; climate
information to support decision-making
Creating an enabling environment for planning and implementation
6. Integration of community
Ensure that local development plans
Presentation of Community Adaptation Action
adaptation priorities in local are responsive to and supportive of
Plans to local government institutions; integration
development planning
community adaptation priorities
of community adaptation priorities in local
identified in their action plans
development plans and budgets.
7. Strengthening systems and Strong local systems and institutions
Capacity building for local institutions; promoting
institutions for CBA
(community, government, private
participatory planning processes; strengthening/
sector and civil society) that enable
institutionalising climate information services and
CBA
DRM systems; linking with existing communitybased systems
CARE International, 2016. Adaptation Planning with Communities, Practitioner Brief 1 (CAAPs Guidance)
https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/
11
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During the training, the CBOs and NGOs developed the action plans using the defined template. Two plans were developed in each county, based on the CBOs and
NGOs grouping themselves according to geographical areas that they work in within the counties. The groupings were also aimed at ensuring that CAAPs can be
developed at scale within the counties, covering as many communities as is possible. These plans are presented in Tables 11 to 14.

4.1. BARINGO GROUP 1: Plan for facilitating Community Adaptation Action Plans training and development
Table 11: CAAPs development plan for Baringo County, Group 1
Organizations: Farming Systems Kenya, Advocacy for Sustainable Women Empowerment Program, Farm Initiative Program, Centre for Enhancing Democracy and Good Governance, Green
Forest Foods Limited, Kaboskei Kerio Environmental Project, Kerio Valley Community Organisation, Baringo Women Small Scale Farmers Networks
County: Baringo
Contact person(s): Silas Kwonyike- 0717712321
Email: skwonyike@gmail.com
Objective (s):
Rationale for the objectives:
1. Awareness creation on climate change
• Build community awareness on climate change and re-orient their efforts
towards adapting to climate change
2. Support communities develop community adaptation action plans for communities (Aug
2021 – Dec. 2022)
• Build community ownership of CAAPs to ensure successful implementation
3.

Establish a county partners engagement networks on climate change issues (Baringo
Climate Network) to push for policy formulation

•

Build collaborations among county-based organizations

Actions
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective (s)? List and prioritize the
actions in logical flow
What are the target communities for training and facilitating CAAPs?
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate
information (past and future), level of past climate impacts
What are their training needs?
Define how you will identify their training needs to be able to engage with the CAAPs process
Defining target communities for CAAPs and their training needs
No.
Actions
Tasks
Timeframe
Lead organization(s)
Person(s) responsible
Resources needed
1.
Internalization of RLACC
Reading and contextualization of Aug 2021
Individual organizations
All trained staff from the
Training materials
information by
documents provided during
NGOs/CBOs
Organizations
RLACC training
2.
Mobilization and
Community and stakeholders
Sept,2021
All organizations,
NGOs/CBOs
Meeting venue
sensitization about CAAPs mapping
Provisional Administration,
Local admins
Transport and facilitation
Community sensitization
County Administration
Ward Admin
Sensitization materials and
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3.

Rapid Community survey
on effects of climate
change

4.

stationery
Transport and facilitation,
Stationery

Oct, 2021

FSK, ASWEP, GFF, KKEP,
FIP, KVCO, CEDGG,
BAWOSFAM

KMD, Trained organization staff

Dissemination of finding
and feedback collection on
effects of climate change

Observations
FGDs
Desktop review of secondary
data
Consolidation of information
gathered
Hold community barazas or other
opportunistic community
meetings

Nov 2021

All the stakeholders

NGOs contact people, partners,
and provisional administration

Venue
Transport and facilitation
Stationery

5.

Support Community
develop CAAPS

Facilitate participatory CAAPS
devt

Jan-Feb, 2022

All organization, DRSLP,
RLACC, community

6.

Adopt and monitor CAAPS

Technical support (resource
mobilization)

March-April
2022

All organization, DRSLP,
RLACC, community

NGOs contact people, RLACC,
partners, and provisional
administration
NGOs contact people, partners,
and provisional administration

Venue
Transport and facilitation
Stationery
Venue
Transport and facilitation
Stationery

No.
1.
2.

Step 1: Launching the community adaptation action planning process
Potential tools to be used: Prioritization of climate resilience options.
Expected outputs: informed community on issues of climate change
Actions
Tasks
Timeframe
Mapping targeted
Mobilization of the mapped
May 2022
communities
community beneficiaries and
stakeholders
Establish facilitation team
Identify multisectoral specialists
May 2022
in the community

3.

Capacity building of the
community

4.

Introducing the CAAPs
process to the community

Hold community workshops
Development of strategies for
addressing problem of climate
change
Workshops, Barazas

Lead organization (s)
All organization

Facilitators
NGOs, contact people, partners,
and provisional administration

Resources needed
Transport and facilitation
stationery

Contact people from NGOs,
community, and provisional admin

Transport facilitation and
mobilization support

June 2022

All organizations,
Provisional admin, County
Admin
All organizations

NGOs contact people, partners, and
provisional administration

Venue
Transport and facilitation
Stationery

July 2022

All organizations

NGOs contact people, partners, and
provisional administration

Venue
Transport and facilitation
Stationery

Step 2: Context analysis and stakeholder mobilisation
Potential tools to be used: Venn diagrams, Resources mapping tools

24

No.
1.

2.

3.

4.

No.
1.

No.
1.
2.

Expected outputs: Effective collaboration among stakeholders
Actions
Tasks
Timeframe
Detailed background
Desktop review of secondary
August 2022
research
data
Consultation with key
stakeholders
through FGDs
Institutional mapping
Desktop review
August 2022
Consultation with existing
organizations, community,
government
Analysis of existing policies Desktop review and analysis of
August 2022
and programs
existing policies

Facilitators
Contacts people mentioned above

Resources needed
Transport and logistics
Facilitation
Reference materials

All organization, MOA,
Contacts people mentioned above
DRSLP, RLACC,
community, BCG,
provisional Admin.
All organization, MOA,
Contact people mentioned
DRSLP, RLACC,
community, BCG,
provisional Admin.
Meetings with local
Building partnerships
Sept 2022
All organization, MOA,
Contact people mentioned, BCG,
institutions
Schedule community barazas
DRSLP, RLACC,
National government
community, BCG,
provisional Admin.
Step 3: Participatory analysis of climate change vulnerability and adaptive capacity
Potential tools to be used: Trend analysis tools
Expected outputs: Enhanced understanding of local community, groups and institutions on CC vulnerability
Actions
Tasks
Timeframe
Lead organisation(s)
Facilitators
Climate, risks, capacity,
Participatory CC vulnerability
Sept 2022
RCMRD, NDMA, All
Organizational contact persons,
and livelihood analysis
analysis
organizations, County and
Provincial and county admins
Assessment of climate risk
National Govt
potential
Step 4: Development of community adaptation action plans
Potential tools to be used: Community Coping and adaptation Strategies tool
Expected outputs: Participatory CAAP development process
Actions
Tasks
Timeframe
Lead organisation(s)
Facilitators
Adoption of community
Participatory analysis on CC
Oct 2022
All NGOs/CBOs, BCG,
Organizational contact persons,
CAAP
interventions
National govt, community
Provincial and county admins

Transport and logistics
Facilitation
Reference materials

Setup of objectives and
vision

Facilitation – transport,
lunches, venues, etc

Prioritization of objectives

Oct 2022

Lead organisation (s)
All organization, MOA,
DRSLP, RLACC,
community, BCG,
provisional Admin.

All NGOs/CBOs, BCG,
National govt, community
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Organizational contact persons,
Provincial and county admins

Reference material
Facilitation
Reference material
Facilitation

Resources needed
Facilitation – transport,
lunches, venues, etc

Resources needed
Facilitation – transport,
lunches, venues, etc

3.

No.
1.
2.

No.
1.

2.

No.
1.

Establishing partnership

Sharing of roles and
Oct 2022
All NGOs/CBOs, BCG,
responsibilities
National govt, community
Step 5: Implementation and adaptive management of community adaptation action plans
Potential tools to be used: CAAP
Expected outputs: To build resilient communities
Actions
Tasks
Timeframe
Lead organisation(s)
Rollout of workplan
Schedule of technical expertise
Dec 2022
All NGOs/CBOs, BCG,
and support
National govt
Monitoring and
Select technical expertise
Quarterly basis Consultants, County
documentation
Conduct baseline survey
technical officers,
beneficiaries
Step 6: Integration of community priorities in local development planning
Potential tools to be used: CIDP tools
Expected outputs: Community ownership of Development plans
Actions
Tasks
Timeframe
Lead organization(s)
Analysis of development
Analysis of current CIDPs visa vis Dec 2021,
County govt, All
plans
the budgets
Annual
organizations, community
Feedback sharing with
stakeholders
Presentation of findings on Conduct a MSF to disseminate
Dec 2021
NGOs/CBOs, development
development plans
findings
partners, Community
Follow up on recommendations
and commitments
Step 7: Strengthening systems and institutions for community resilience planning
Potential tools to be used: Institutional capacity frameworks/tools
Expected outputs: County CC policy developed
Actions
Tasks
Timeframe
Lead organization(s)
Climate change policy
Review of existing policies
Dec 2021 and County govt, All County
advocacy
Engagement with policy makers
thereafter
executive, MCAs, CC
Follow up formulation and
annually
advocacy organizations
implementation of CC policies
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NGO/CBO staff, Provincial and
county admins

Facilitation – transport,
lunches, venues, etc

Facilitators
Organizational contact persons,
Provincial and county admins
NGOs M&E specialists, county
M&E, development partners
Consultants

Resources needed
Facilitation – transport,
lunches, venues, etc
Facilitation – transport,
lunches, venues,
consultancy fees etc

Facilitators
NGOs M&E specialists,
development partners
Consultants

Resources needed
Facilitation – transport,
lunches, venues,
consultancy fees etc

All organizations, County
government

Facilitation – transport,
lunches, venues, etc

Facilitators
NGOs, CC advocacy organizations,
development partners

Resources needed
Facilitation – transport,
lunches, venues

4.2. BARINGO GROUP 2: Plan for facilitating Community Adaptation Action Plans training and development
Table 12: CAAPs development plan for Baringo County, Group 2
Organisations: ACTED , African WildLife Protection Fund Kenya, Self Help Africa, Christian Impact Mission, World Vision Kenya, RECONCILE, Endorois Indigenous Women
Empowerment Network (EIWEN)
County: Baringo
Contact person(s): Mr. Elphas Rutto
Email: elphaskruto74@gmail.com
Objective (s):
Rationale for the objectives:
1. To enhance pasture production and preservation
• High pasture production and proper storage
2. To improve utilisation of pasture
• To derive maximum benefits from the pasture
3.

To improve on pasture management

•

Reduce the impacts of land degradation

Actions
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective(s)? List and prioritize the
actions in logical flow
Objective 1
✓

Identify land owners and capacity build on GAP on pasture production

✓

Introduce drought tolerant pasture varieties e.g Cenchrus Ciliaris

Objective 2
✓

Introduce better pasture production and conservation techniques such as hay and silage

✓

Introduction of feed management systems e.g feed lots

Objective 3
✓

Establish grazing management plans for sustainable forage and livestock production e.g paddocking

✓

Establishment of rules and regulations for restoration and regeneration management of grazing lands

What are the target communities for training and facilitating CAAPs?
Ilchamus, Tugens,Turkana, Endorois, Pokots
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate
information (past and future), level of past climate impacts. All the five communities are based in the arid and semi arid parts of Baringo County
Ilchamus, Endorois and Tugens are agro-pastoralists while pokot and Turkana are pastoralists. These communities inhabit arid and semi arid areas of Baringo county. The total combined
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population of these communities is 184,104 based on 2019 census. The livelihood zones are high potential and marginal mixed farming in highlands and midlands (Marigat,) and limited
pockets of irrigated livelihood zones mainly in Baringo South and Tiaty East. The livelihood of these community highly depend on rainfall. The rainfall characteristic and trends have had huge
variations over the first few years and this has impacted on the social and economic livelihoods of this communities.
What are their training needs?
Define how you will identify their training needs to be able to engage with the CAAPs process
Defining target communities for CAAPs and their training needs
No.
Actions
Tasks
Timeframe
1.

2.

✓

Identify land owners and
capacity build on GAP
on pasture production

4.

No.

Person(s) responsible

Resources needed

Farmers, Partners

-Farm inputs
-training and facilitation
-Land
-Community Labour

All

-farmers
-partners
-Agro-dealers

-All

-farmers
-partners

-All

-farmers
-partners

Farm inputs
-training and facilitation
-Land
-Community Labour
-Technical experts
-technical experts
-Community
-partners
-Technical experts
-Community
-partners

Facilitators

Resources needed

Jan 2022

Lead organization
(s)
All

-Partners
-local Administrators

-Logistical support

Dec 2021

All

-Partners

-Training materials

OctoberMarch 2021

July-August
Introduce better pasture
2022
production and
Novconservation techniques
December
such as hay and silage
2022
✓ Introduction of feed
Nov-Dec
management systems
2021
e.g feed lots
✓ Establishment of rules
January
and regulations for
2021
restoration and
regeneration
management of grazing
lands
Step 1: Launching the community adaptation action planning process
Potential tools to be used:Participatory tools-Resource Mapping
Expected outputs: Identify the available Resources in the community
Actions
Tasks
Timeframe
✓

3.

-Mapping land owners
-training the land owners on GAP
-Fencing of the land
-Land preparation pasture reseeding
-Farm input
-Training of farmers on pasture
preservation technology
-Setting up of structures
-Harvesting of fodder
-Provision of farm implements
-Mapping of grazing fields
-Fencing and demarcation
-Land preparation
-Enact community laws and policies
on sustainable land use in both
community and county level.
-Identifying community policy
enforcers

Lead
organization(s)
All

1.

Establish CAAP facilitation
teams

2.

Meetings and Training of

-Establish the composition of the
CAAP team, consider expertise and
cross-sectors
-Capacity building
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facilitators
3.
4
5.

No.
1.
2.
3.
4.

No.
1.

- Provision of Training materials
-Drawing of work-plan
Establish CAAP process
--CAAP team identify objectives and
Dec 2021
All
Partners
results to achieve, agree on timelines
Facilitators
and work plan
Background Research
-establish size of target population
Dec 2021
All
-Partners
-look into services that are available
in the community
Stakeholders and community -Identification of different
Dec 2021
All
-Partners
meetings
stakeholders,locals, community and
institutions
Step 2: Context analysis and stakeholder mobilisation
Potential tools to be used: Institutional mapping
Expected outputs: To understand and mobilize stakeholders to support and participate in the CAAP process
Actions
Tasks
Timeframe Lead organisation
Facilitators
(s)
-Policy analysis and review
-Review existing policies
Dec-Feb
All
-Partners
2022
-CAAP Facilitators
-Stakeholders
-stakeholders meetings
Organize multi-stakeholders meetings Jan 2022
All
-Partners
-CAAP Facilitators
-Stakeholders
-Community entry and
-Hold community meetings
Jan 2022
All
-Partners
Mobilisation meetings
-determine expectation of participants
-CAAP Facilitators
-anticipated results
-Stakeholders
Alignment with existing plans
-review of community development
March
All
-Partners
plans
2022
-CAAP Facilitators
-Stakeholders
Step 3: Participatory analysis of climate change vulnerability and adaptive capacity
Potential tools to be used: Participatory tools and Venn Diagrams
Expected outputs:Understanding climate change vulnerability
Actions
Tasks
Timeframe Lead
Facilitators
organisation(s)
Analysis of climate and
-FGDs for different groups
Dec-Feb
All
-Partners
livelihoods
-data collection
2022
-CAAP Facilitators
-Analysis of data
-Community
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-Logistical support
-Training materials
-logistics
-Training materials
-Logistical support
-Logistical support
-Mobilization airtime

Resources needed
-Training materials
-Logistical support
-Training materials
-Logistical support

Resources needed
-logistics
-Technical support

2.

No.

-data collection
Jan 2022
-Examine vulnerabilities in the
community
Analysis of community
-Identify local institutions
Jan 2022
institutions
-determine their roles and existing
relationship with the community
Step 4: Development of community adaptation action plans
Potential tools to be used: Resource mapping and vulnerability matrix
Expected outputs: effective monitoring of progress of community adaptations
Actions
Tasks
Timeframe

1.

Community visioning

3.

2.

No.
1.
2.

Analysis of gender diversity in
the communities

All
All

Lead
organisation(s)
All

-engage the community on their
Jan 2022
thinking about current and future
climate changes
-Identification of complimentary
actions for climate change
Prioritisation and adaptation
-Determination of climate change
Jan 2022
All
of strategies
impacts on livelihood strategies
-Analysis of existing coping
mechanisms
Step 5: Implementation and adaptive management of community adaptation action plans
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe Lead
organisation(s)
Community capacity building
-capacity building of CBOs
Dec-Feb
All
-Information access
2022
-Establishing government linkages
Adaptations actions
-use of crop tolerant crops and
Jan 2022
All
implementations
available resources

3.

Community monitoring and
review of plans

4.

Decision making support for
climate information

-Periodic reviews of the plans and
strategies
-Anticipation and response to risk
-development of sustainable
strategies for risk management and

Jan 2022

All

Jan 2022

All
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-Partners
-CAAP Facilitators
-community
-Partners
-CAAP Facilitators
-Community

-Logistical support
-Technical support

Facilitators

Resources needed

-Partners
-CAAP Facilitators
-community

-Logistical support
-Technical support

-Partners
-CAAP Facilitators
-Community

-Logistical support
-Technical support

Facilitators

Resources needed

-Partners
-CAAP Facilitators
-Community
-Partners
-CAAP Facilitators
-community
-Partners
-CAAP Facilitators
-Community
-Partners
-CAAP Facilitators

-logistics
-Technical support

-Logistical support
-Technical support

-Logistical support
-Technical support
-Logistical support
-Technical support
-Logistical support
-Technical support

No.
1.
2.

No.
1.

adaptation
-Provision of information to aid
decision making
Step 6: Integration of community priorities in local development planning
Potential tools to be used:Community meeting and Focus Group Discussions
Expected outputs: Ensure local development plans are responsive and supportive
Actions
Tasks
Timeframe Lead
organization(s)
Integration of CAAPs in local
-Establish strong linkage with local
Dec-march
All
government
governments
2022
Presentation of CAAPs to
-sharing plan with government
Jan 2022
All
relevant government
agencies
institutions
-seek support from government
Step 7: Strengthening systems and institutions for community resilience planning
Potential tools to be used: institutional and Organisational Analysis tool
Expected outputs: Inclusive planning and participatory engagements
Actions
Tasks
Timeframe Lead
organization(s)
-Capacity building of CAAPs
-Training of actors and stakeholders
Dec-Feb
All
for local institutions
2022

2.

Promote participatory
planning process

-Planning and facilitation of
participatory process

Jan 2022

All

3.

Creating linkages with
existing community
adaptations

-marketing of information systems
-establishment of entry points for
adaptation action

Jan 2022

All

4.

Strengthening institutions and
systems

-Developing linkages between
communities and systems

Jan 2022

All
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-Community

Facilitators

Resources needed

-Partners
-CAAP Facilitators
-Community
-Partners
-CAAP Facilitators
-community

-logistics
-Technical support

Facilitators

Resources needed

-Partners
-CAAP Facilitators
-Community
-Partners
-CAAP Facilitators
-community
-Partners
-CAAP Facilitators
-Community

-logistics
-Technical support

-Partners
-CAAP Facilitators
-Community

-Logistical support
-Technical support

-Logistical support
-Technical support

-Logistical support
-Technical support
-Logistical support
-Technical support

4.3. TURKANA GROUP 1: Plan for facilitating Community Adaptation Action Plans training and development
Table 13: CAAPs development plan for Turkana North, Group 1
Organisations: TUPADO, APaD, KRCS, USAID Nawiri-Mercy Corps, AFRICARE
County: TURKANA
Contact person(s): 0711440051/ 0711764350/ 0727606236/ 0746594056/ 0707367110/ 0743372406
Email: james.mwangi@apadkenya.org/ mwangijames94@gmail.com
Objective (s):
1. To facilitate communities in Turkana County to come up with an inclusive Community
•
Adaptation Action Plans (CAAPs) document by May 2022.

Rationale for the objectives:
Limited knowledge on climate change

2.

To Integrate CAAPs into communities socio-economic activities.

•

Need for establishing climate resilience in community

3.

To strengthen existing community structures to address risks that are both conflict
and climate related
Working to strengthen stakeholders’ engagement/ partnerships that carry similar
climate interventions.

•

Need for institutionalization of community structures.

•

To ensure proper coordination between stakeholders in ensuring sustainability of the
CAAPs interventions

4.

Actions
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your objective(s)? List and prioritize the
actions in logical flow
What are the target communities for training and facilitating CAAPs? Turkwel community
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate
information (past and future), level of past climate impacts
What are their training needs?
Define how you will identify their training needs to be able to engage with the CAAPs process
Defining target communities for CAAPs and their training needs
No. Actions
Tasks
Timeframe
Lead organization(s)
Person(s) responsible
Resources needed
1.
Dissemination of CAAPs
Training them on CAAPs
Sept 2021
TUPADO, APaD, KRCS, USAID TUPADO, APaD, KRCS,
FUNDS
information to field staffs
2 weeks
Nawiri-Mercy Corps,
USAID Nawiri-Mercy Corps, Technical personnel
AFRICARE
AFRICARE Reps
2.
Contextualization of CAAPs
Translation of materials into
TUPADO, APaD, KRCS, USAID TUPADO, APaD, KRCS,
FUNDS
available materials into the
local language
Nawiri-Mercy Corps,
USAID Nawiri-Mercy Corps, Technical personnel
Turkwel community
AFRICARE
AFRICARE Reps
3.
Carry out need assessment on
Community participatory
Onset of the project TUPADO, APaD, KRCS, USAID TUPADO, APaD, KRCS,
FUNDS
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No.
1.
2.
3.
4.

No.
1.
2.
3.
4.

ongoing community livelihood
engagement
Sept 2021
activities
Step 1: Launching the community adaptation action planning process
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Hold community inception
Introduction of the objectives of 1st week of project
meeting
the project, introduction of CBA/ inception
CAAPs
Oct 2021
Targeting of project
Methodology for selection
1st-2nd week
beneficiaries ( small-holder
agro-pastoralists group)
Mapping of the potential
Identification of beneficiaries
2-3rd week of
socioeconomic zones for rollout from mapped zones
Nov.2021
of CAAPs
Training of community monitors/ Capacity building of community 4th week
ToTs
monitors on concept of climate
resilience
Step 2: Context analysis and stakeholder mobilisation
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Hold stakeholders inception
Introduction of the objectives of 1st week of project
meeting
the project, introduction of CBA/ inception
CAAPs
Dec 2021
Line departments (NGOs,
1-2nd week
Mapping of sector working
CBOs)
groups
Engagement forums with SWG 3rd-4th wk
Work-plan development
Community entry & mobilization
meetings

Holding meetings with the local
institutions(Local leaders)

4th Week

Nawiri-Mercy Corps,
AFRICARE

USAID Nawiri-Mercy Corps,
AFRICARE Reps

Technical personnel

Lead organization (s)
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

Facilitators
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps

Resources needed
FUNDS

Lead organisation(s)
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

Facilitators
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps

Resources needed
FUNDS

Step 3: Participatory analysis of climate change vulnerability and adaptive capacity
Potential tools to be used:
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FUNDS
FUNDS
FUNDS

FUNDS
FUNDS
FUNDS
Technical personnel

No.
1.

Expected outputs:
Actions
Collection of feedbacks from
previous experiences and
adaptive capacities

Tasks
KIIs
FGDs

Timeframe
1 week Jan 2022

Lead organisation(s)
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

Facilitators
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps

Resources needed
FUNDS
Technical personnel

FGDs
KIIs
Surveys
Elaboration of a baseline report

1 week

1 day

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps

FUNDS
Technical personnel

Organizing of SWG for sharing
of report

TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

Timeframe
Feb 2022
monthly

Lead organisation(s)
NDMA, KMD

Facilitators
NDMA, KMD Reps

Resources needed
FUNDS
Technical personnel

Development of budgets

1 month

TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

FUNDS
Technical personnel

Development of budgets

1 month

TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE
Step 5: Implementation and adaptive management of community adaptation action plans
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Lead organisation(s)

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE Reps

FUNDS
Technical personnel

Facilitators

Resources needed

2.

Area Vulnerability assessment

3.

Analysis of the gaps and
consolidation of the information

4.

Dissemination of findings to
stakeholders

No.
1.

2.

3.

No.

Step 4: Development of community adaptation action plans
Potential tools to be used:
Expected outputs:
Actions
Tasks
Development and elaboration of Provision of early warning
early warning systems by
systems by KMD and
NDMA in collaboration with
dissemination of the information
KMD, CMDRR committees and
by NDMA
community monitors
Development of proposal to
source funding for construction
of protection bunds and climate
proof irrigation structures
Development of livestock
marketing systems/ value chain

2 weeks
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FUNDS
Technical personnel
FUNDS
Technical personnel

1.

Development and elaboration of
early warning systems by
NDMA in collaboration with
KMD, CMDRR committees and
community monitors

2.

Review and approval of the
2 weeks
budget for construction of
protection bunds and climate
proof irrigation structures
Review and approval of the
Presentation of draft budget
2 weeks
budget for construction of
Final draft delivery and
livestock marketing systems/
approval
value chain
Step 6: Integration of community priorities in local development planning
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Capacity building of local
Training them on early
April 2022
government reps, CMDRR warning systems and
committees and field
sensitizations on climate
monitors of their roles and
change adaptation
responsibilities
Training on good livestock
April 2022
Sensitize the community on husbandry practices, range
Livestock market systems
land management and pest
and diseases control
Strengthening of informal
institutions
Step 7: Strengthening systems and institutions for community resilience planning
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Strengthening of community Formation and training of
May 2022
managed climate change
Community managed
adaptation committee
climate change adaptation

3.

No.
1.

2.

No.
1

delivery and dissemination of
key messaging through radio
broadcast and talk shows, short
messages and other social
media platforms, banners and
pamphlet
Presentation of draft budget
Final draft delivery and
approval

March 2022
weekly

NDMA, KMD

NDMA, KMD Reps

FUNDS
Technical personnel

TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

FUNDS
Technical personnel

TUPADO, APaD, KRCS, USAID
Nawiri-Mercy Corps,
AFRICARE

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

FUNDS
Technical personnel

Lead organisation(s)
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE

Facilitators
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

Resources needed
FUNDS
Technical personnel

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

FUNDS
Technical personnel

Lead organisation(s)
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE

Facilitators
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

Resources needed
FUNDS
Technical personnel
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2.

Training on MEAL systems

3.

Development of exit
strategies framework

committees on
resilience ,climate change
sensitive .
Promotion of registration of
climate change adaptation
committee with relevant
local authorities and
national government
Train CMBDRRs on
reporting
Linking to financial
institution for sustainability
Handing over of the project

Quarterly
May 2022

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE

TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps
TUPADO, APaD, KRCS,
USAID Nawiri-Mercy Corps,
AFRICARE reps

FUNDS
Technical personnel
FUNDS
Technical personnel

4.4. TURKANA GROUP 2: Plan for facilitating Community Adaptation Action Plans training and development
Table 14: CAAPs development plan for Turkana South, Group 2
Organisations: Frontiers Children Development Organization ,Save the Children , LOKADO, WFP, Concern World Wide , Caritas Lodwar
County: Turkana County
Contact person(s): Namuya Alex , Anjelika Kingoo, Ekiru Edaan Daniel , Noah kirui kipyogon , Lokorio Corinelius , Benedicto Esekon , Humphry Dianga ,
Email: eregaealex@gmail.com
Objective (s):
Rationale for the objectives:
1. Raise awareness of climate change resilience
• Limited knowledge on Climate change
2. Integrate resilience into development
• Low mainstreaming of climate change resilience into projects development and implementation
Actions
What are the necessary and expected actions to be taken so as to integrate climate risk management and resilience planning in your work and achieve your oobjective(s)? List and prioritize
the actions in logical flow
What are the target communities for training and facilitating CAAPs? Turkwel Area
Describe them based on: Agro-ecological context, livelihood zones, socio-economics, livelihood strategies, ongoing development/ adaptation projects, demographics, available climate
information (past and future), level of past climate impacts
Turkwel area falls underTurkana county at Loima sub Agro -ecological social economic of Horticulture, pasture production, small scale farming, financial inclusion, livestock traders.
the following are ongoing project Orange Flash Sweet Potatoes projects, Livelihood projects
What are their training needs?
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• Engagement through public barazas
• focus group discussion,
• Key informat interview
• Report reviews
Define how you will identify their training needs to be able to engage with the CAAPs process
Defining target communities for CAAPs and their training needs
No.
Actions
Tasks
Timeframe
Lead organization(s)
1
Engagement of
Mobilization of all the
August 2021
DRSNP (RLACC)
stakeholder
stakeholders

Person(s) responsible
County director

2.

Engagement through
public barazas

community mobilization

September
2021

WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS LODWAR

3.

Focus group discussion

mobilization

September
2021

DRSNP (RLACC)
WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS

4.

•Key informant interview

community mobilization

September
2021

WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS

5.

•Report reviews

Reviewing of previous relevant
reportss

September
2021

DRSNP (RLACC)
WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS

No.

Step 1: Launching the community adaptation action planning process
Potential tools to be used: Stakeholders mapping and analysis
Expected outputs: Established CAAP facilitation team and establish the list of stakeholders to support the CAAP activities.
Actions
Tasks
Timeframe
Lead organization (s)
Facilitators
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Namuya Alex , Anjelika
kingoo,Ekiru Daniel Edaan
Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
County coordinator RLACC
Namuya Alex , Anjelika
kingoo,Ekiru Edaan Daniel .
Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Namuya Alex , Anjelika
kingoo,Ekiru Daniel Edaan
Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
County coordinator RLACC
Namuya Alex , Anjelika
kingoo,Ekiru Edaan Daniel ,
Noah kirui kipyogon , Lokorio
corinelius , Benedicto Esekon ,
Humphrey Dianga

Resources needed
Logistics, technical expertise,
stationeries
Airtime
Logistics, technical expertise,
stationeries
Airtime
Logistics, technical expertise,
stationeries
Airtime

Logistics, technical expertise,
stationeries
Airtime
Logistics, technical expertise,
stationeries
Airtime

Resources needed

1.

Establishment of CAAP
facilitation team

Hold meetings to identify eligible
facilitators

Oct 2021

DRSNP (RLACC)
WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS LODWAR

2.

Understanding the CAAP
process

Holding training and simulation
to understand the CAAP process

October 2021

WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS LODWAR

No.
1.

2.

No.
1.

2.

County coordinator RLACC
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Edaan , Noah kirui
kipyogon , Lokorio corinelius ,
Benedicto Esekon , Humphry
Dianga
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Edaan Ekiru , Noah kirui
kipyogon , Lokorio corinelius ,
Benedicto Esekon , Humphry
Dianga

Step 2: Context analysis and stakeholder mobilisation
Potential tools to be used: Stakeholder mapping and context analysis tool, community resource mapping, seasonal calendar, Venn diagram
Expected outputs: List of stakeholders who will support the process, have clear understanding of community context.
Actions
Tasks
Timeframe
Lead organisation (s)
Facilitators
Institutional mapping
Identification of the existing
November
DRSNP (RLACC)
County coordinator RLACC
institution.
2021
WFP, FCDP, LOKADO,
Namuya Alex , Anjelika kingoo,Ekiru
CW, SDI DVOCA, SCI,
Daniel Ekiru , Noah kirui kipyogon ,
CARITAS
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Meeting local institutions
Initiate meeting with local
November
DRSNP (RLACC) WFP,
Namuya Alex , Anjelika kingoo,Ekiru
institution.
2021
FCDP, LOKADO, CW, SDI Daniel Edaan , Noah kirui
Courtesy call to local leaders.
DVOCA, SCI, CARITAS
kipyogon , Lokorio corinelius ,
Community mobilization
LODWAR
Benedicto Esekon , Humphry
Dianga
Step 3: Participatory analysis of climate change vulnerability and adaptive capacity
Potential tools to be used: Climate vulnerability and capacity rating matrix, trend analysis
Expected outputs: common understanding of climate change vulnerability
Actions
Tasks
Timeframe
Lead organisation(s)
Facilitators
Understanding climatic
Review of KMD reports
November
DRSNP (RLACC)
County coordinator RLACC
condition of the community Engagement of public through
2021
WFP, FCDP, LOKADO,
Namuya Alex , Anjelika kingoo,Ekiru
barasas
CW, SDI DVOCA, SCI,
Daniel Ekiru , Noah kirui kipyogon ,
CARITAS LODWAR
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Capacity and livelihood
Reviewing of stakeholders matrix November
DRSNP (RLACC) WFP,
Namuya Alex , Anjelika kingoo,Ekiru
analysis
Engagement of public through
2021
FCDP, LOKADO, CW, SDI Daniel Ekiru , Noah kirui kipyogon ,
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Logistics, technical
expertise, stationeries
Airtime

Logistics, technical
expertise, stationeries
Airtime

Resources needed
Logistics, technical
expertise, stationaries
Airtime
Logistics, technical
expertise, stationaries
Airtime

Resources needed
Logistics, technical
expertise, stationeries
Airtime
Logistics, technical
expertise, stationeries

barasas

No.
1.

2.

No.
1.

2.

No.
1.

Step 4: Development of community adaptation action plans
Potential tools to be used: coping/ adaptation strategies tool
Expected outputs: CAAP document
Actions
Tasks
Timeframe
Identification and
Meetings to prioritise adaptations November
prioritization of proposed
2021
adaptation strategies

DVOCA, SCI, CARITAS
LODWAR

Lokorio corinelius , Benedicto
Esekon , Humphry Dianga

Airtime

Lead organisation(s)
DRSNP (RLACC)
WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS LODWAR

Facilitators
County coordinator RLACC
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga

Resources needed
Logistics, technical
expertise, stationeries
Airtime

Resources needed
Logistics, technical
expertise, stationeries
Airtime

DRSNP (RLACC) WFP,
FCDP, LOKADO, CW, SDI
DVOCA, SCI, CARITAS
LODWAR

Facilitators
County coordinator RLACC
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga

Lead organization(s)
DRSNP (RLACC)
WFP, FCDP, LOKADO,
CW, SDI DVOCA, SCI,
CARITAS LODWAR

Facilitators
County coordinator RLACC
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto

Resources needed
Logistics, technical
expertise, stationeries
Airtime

Meeting to validate and finalise
November
DRSNP (RLACC) WFP,
Finalization and validation
the actions
2021
FCDP, LOKADO, CW, SDI
of community adaptation
DVOCA, SCI, CARITAS
action plans
LODWAR
Step 5: Implementation and adaptive management of community adaptation action plans
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Lead organisation(s)
Implementation of planned Procurement and distribution of
December
DRSNP (RLACC)
adaptation actions
farm inputs.
2021
WFP, FCDP, LOKADO,
Trainings and capacity building
CW, SDI DVOCA, SCI,
CARITAS LODWAR
Periodic monitoring and
evaluation

Periodic data collections and
analysis

December
2021

Step 6: Integration of community priorities in local development planning
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Presentation of CAAPs to
Community and local leader’s
January 2022
the ward development
mobilizations.
community for adoption
Conduct meetings
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Logistics, technical
expertise, stationeries
Airtime

Logistics, technical
expertise, stationeries
Airtime

2.

No.
1.

2.

Ward development
committees participating in
CIDP

Mobilization and facilitation of
January 2022
DRSNP (RLACC) WFP,
WDC
FCDP, LOKADO, CW, SDI
Participation of WDC in CIDP
DVOCA, SCI, CARITAS
development
LODWAR
Step 7: Strengthening systems and institutions for community resilience planning
Potential tools to be used:
Expected outputs:
Actions
Tasks
Timeframe
Lead organization(s)
Sensitization of county
Organizing meeting with the
February 2022 DRSNP (RLACC)
assembly and other
county assembly members.
WFP, FCDP, LOKADO,
stakeholder
Conducting sensitization with
CW, SDI DVOCA, SCI,
other stakeholder
CARITAS LODWAR
Budget advocacy

Participating on annual
development plans meetings
Participating in budget making
process

March 2022

DRSNP (RLACC) WFP,
FCDP, LOKADO, CW, SDI
DVOCA, SCI, CARITAS
LODWAR
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Esekon , Humphry Dianga
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga

Facilitators
County coordinator RLACC
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga
Namuya Alex , Anjelika kingoo,Ekiru
Daniel Ekiru , Noah kirui kipyogon ,
Lokorio corinelius , Benedicto
Esekon , Humphry Dianga

Logistics, technical
expertise, stationeries
Airtime

Resources needed
Logistics, technical
expertise, stationeries
Airtime
Logistics, technical
expertise, stationeries
Airtime

5. Summary of the report from training of CBOs and NGOs on resilience to climate
change in a pastoral and agro-pastoral context
Component 1 of the RLACC project involves training NGOs and CBOs on resilience to climate change, with the
expectation that the NGOs and CBOs trained will raise the awareness of pastoral and agro-pastoral
communities and train them and other stakeholders for improved resilience to climate change.
The training on the NGOs and CBOs was held from 19 th to 22nd July 2021, at the Kenya School of Agriculture
Nakuru Campus. The training had a total of 34 participants (10 female and 24 male) from Baringo County,
Turkana County and the RLACC Programme Coordination Unit (PCU). Twenty eight (28)of the participants from
the two counties were from CBOs, and local and international NGOs, drawn from the inventory is Section 2.1 of
this report. Details are presented in the list of participants in the Training Report (Annex 3). The training was
delivered by two trainers, under the consultancy for this work.
This training supports achievement of the RLACC Output 1.1, as it helped to enhance sensitization, awareness
and information of local stakeholders on climate change resilience. It further contributes to the RLACC key
performance indicators on:
i. The 28 NGO and CBO participants trained contribute a fraction of “at least 60% men and women
declare to know what climate change is and how it affects them in project sites”;
ii. The number of participants at the training achieves the indicators on “at least 30 people trained”. This
also contributes to the part of this KPI on “at least 40% are women”, as 25% of the training
participants were female and 75% were males;
iii. The various tools and methods that are part of the CAAPs approach and other added by this
consultancy contribute to “at least 3 tools or methods are available and used by at least 30 people (of
which at least 40% are women) in the two councils”.

5.1. Coverage of training modules
The curriculum for this training had six core modules and one extra-curricular module as listed below:
⚫
⚫
⚫
⚫
⚫
⚫
⚫

Module 1A: Key concepts on Climate Resilience
Module 1B: Laws and policies enabling community engagement in climate resilience
Module 2: Understanding climate change and impacts in pastoral and agro-pastoral areas
Module 3: Introduction to Community Based Adaptation (CBA) and climate resilience frameworks
Module 4: Facilitating the CBA Community Adaptation Action Plans (CAAPs) approach with communities
Module 5: Development of community CAAPs training plans
Module 6: Learning journeys
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All the planned modules, as per the training curriculum, were delivered during the training. Emphasis was
placed on Modules 1 to 5 as the content in these modules was focused on enabling the participants to
understand climate resilience and support pastoral and agro-pastoral communities to plan for climate resilience
through use of the CAAPs approach. While Module 1B was initially not included in the training curriculum, the
trainers later felt that it was an important topic, which agreed with the emerging needs from the TNA survey
(see Section 2.2 of this report). Module 6, which was to encourage participants to critically think about and
internalise their learning, ended up not being done in separate sessions. Rather, reflection was integrated in the
group exercises and discussion of their results from the exercises. Reflection was also integrated in the recap
sessions and in the real time surveys done.

5.2. Key emerging issues and recommendations from the training modules
The Sections below present a compilation of the key emerging issues and recommendations from the training
modules. It will be useful for the RLACC project to review and prioritise the issues and recommendations that
the project can address as part of implementation, as well as note down those that can be addressed through
other projects in the Ministry of Agriculture, Livestock, Fisheries and Cooperatives or through other Ministries. It
is noted that some of the recommendations relate to actions that the participants should take themselves or with
other county and national level stakeholders to enhance the climate resilience of pastoralist and agro-pastoralist
communities.

5.2.1. Module 1A: Key concepts on Climate Resilience
Participants gained a good understanding of climate change, its causes, key problems its causes and they even
started to think about solutions. It was important for the participants to have this understanding so that they can
properly talk to communities and other stakeholders about climate change. The module set pace for discussions
in other modules around understanding the impacts of climate change on pastoral and agro-pastoral
communities and planning for adaptation and resilience with communities and other stakeholders.

5.2.2. Module 1B: Laws and policies enabling community engagement in climate
resilience
NGO and CBO engagement in climate change policy development - From discussions, it was clear that
NGOs and CBOs from the two counties are working to ensure that climate change is addressed by the County
Governments through policy. Turkana is ahead of Baringo in these efforts, and Baringo can learn from
Turkana’s experience and efforts.
Enhancing the voice of communities in climate change policies - It emerged that the local communities
should be engaged by the County Governments and the CBOs and NGOs so that the communities can fully
participate in the development of climate change policies. This will ensure that communities contribute their own
experiences, needs and aspiration into the policies developed, and own the policies since they are a key
stakeholder with a key role in the implementations of the objectives of such policies and their outcomes. CBOs
are an entry point to accessing information from communities. However, direct engagement of the communities
themselves is also needed. Hybrid engagement will be most useful through engaging communities at different
levels as well as CBOs and NGOs. CBOs provide more structured engagement and voice of the communities. It
will however be important to ensure that community voice is well represented by the CBOs.
Financing climate change resilience interventions - It is important to incorporate funding to address climate
change into County Governments policies, plans and budgets, to enable implementation of policies developed
with support from NGOs and CBOs.
Involvement of communities in planning for climate resilience - It is important to identify challenges of
climate change at community level, educate them on their rights to addressing climate change, and dialogue
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with various stakeholders including the County Governments to address the community climate change
challenges and integrate them in planning.
Challenges and experiences in supporting policy development at county level - It was noted that public
participation is the most expensive part of policy development. For example, ACDI-VOCA/ LMS is developing
the livestock and rangeland management policies in Turkana County but the funding being asked for this by the
County Government (mostly around DSA) is very high. How have others engaged with this?
⚫
⚫
⚫
⚫
⚫

From experience while developing the CC policy, financial support was only given to people coming from a
locality that was different from where the public participation meeting was happening.
It was raised that it is prudent to have communities know and be part of the policy development so that
they are the ones going to present their issues to the County Government actors (and not vice versa).
The CC policy development in Turkana County engaged the budget appropriation committee to allocate
money for public participation. They also signed an MOU with the County Government that included a
policy on DSA rates
It was also pointed out that politics ia a key challenge that needs to be overcome when developing the
relevant climate change policies.
It is important that the relevant politicians in the counties should be trained on climate change resilience, so
that they can buy in to the development of CC policies and implementation of the relevant objectives and
plans.

5.2.3. Module 2: Understanding climate change and impacts in pastoral and agropastoral areas
Two issues emerged from the discussion of the historical climate timelines. Participants wanted to understand
whether climate change was the cause of:
⚫

The 2019-2020 desert locust invasion - It was explained that the increasing tropical cycles in the Arabian
sea provided the wind mechanism that helped the desert locusts to move from the Arabian desert into
Somalia, Ethiopia and Kenya. Part of the challenge was that the insecurity in Somalia and lack of proper
governance systems meant that the desert locusts were not controlled in the country, allowing them to
breed further and spread to other countries. The desert locusts were therefore a threat multiplier on various
fronts. Ultimately, research was needed to find out if this could be directly or indirectly attributed to climate
change.

⚫

The occurrence of prosopis juliflora (commonly known as mathenge) in the rangelands - It was
explained that mathenge was introduced to rehabilitate the degraded drylands (first in Baringo and Hola in
Kenya) in efforts to combat desertification. While it achieved the objective of ‘greening’ the drylands, an
environmental impact assessment should have been done to understand the unintended impacts such as
the negative effects on livestock and its destruction of other vegetation species. Suggestions were made
that mathenge can be controlled by converting it into energy, dry and grind it into feeds and supporting bee
keeping as it flowers throughout the year. Mathenge was however interfering with index-based insurance
as a critical intervention in counties such as Baringo, as satellite observations were showing availability of
vegetation and therefore no need for payouts even when there is a drought.

The development and discussions on the historical climate timelines provided a good opportunity for
participants to understand climate change in their local contexts. Going forward, the historical climate timeline is
one of the participatory tools that participants can develop with communities to help understand their own local
observations of climate change and impacts. It is a useful tool to start the climate change conversations. The
exercise therefore provided participants a chance to practice using the tool.
For many of the participants, the historical climate records and future climate projections were new to them. In
order to facilitate planning for climate change resilience, the participants will need to work with the Kenya
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Meteorological Department (KMD) county offices in their counties to access past climate records and
understand future climate projections. In addition, engagement with research will be needed to present
evidence on the potential impact of climate change on pastoral and agro-pastoral systems to support informed
planning and choice of resilience measures and technologies.

5.2.4. Module 3: Introduction to Community Based Adaptation (CBA) and climate
resilience frameworks
Understanding the CBA and climate resilience frameworks - Results from the group exercise demonstrated
that participants needed to enhance their understanding of the two frameworks. This is not supposed to be a
‘tick the box’ exercise, but one that was to encourage participants to think critically of what the practices and
technologies entailed, and how well the really address the various elements of the CBA framework and support
for the resilience capacities. Such critical thinking would allow them to identify gaps and limitations in how some
of the current practices and technologies are designed and implemented, while thinking of a holistic approach to
adaptation and resilience building.
A combination of adaptation practices and technologies are needed to address the two frameworks - As
participants engage with communities and other stakeholders to develop practices and technologies, it will be
important for them to realise that one solution cannot address all that needs to be done to enhance climate
resilience. It is through combining a number of practices and technologies that climate adaptation and resilience
can be holistically addressed. This also presents an opportunity for the NGOs/ CBOs to develop strategic
partnerships and collaborations that draw on various technical expertise and knowledge to support communities
in designing and implementing relevant practices and technologies.

5.2.5. Module 4: Facilitating the CBA Community Adaptation Action Plans (CAAPs)
approach with communities
Emphasis on purpose of the community engagement rather than the tools - There many tools available
that can be used in the CAAPs development process. To avoid using many tools and generating a lot of
information without clarity on its use, it is important that facilitators first define and focus on the purpose of the
various CAAPs discussions with the communities, then the process needed for the discussions or engagements
and finally choose and appropriate tool that suits the purpose and the process. It is important that facilitators
also recognise the connectedness between results from different tools towards feeding into the larger process,
and therefore ensure that each community discussion/ use of a tool is properly done to avoid too much back
and forth and repetition.
Readiness for community discussions - Practice with the tools and understanding the results helped the
participants to get ready to facilitate discussions and training with communities and other stakeholders who
would support the CAAPs development process.
Adjustments of scoring scales - It is to be noted that the scales used to score the sensitivity (threat level) in
Table 5 and the overall vulnerability in Table 7 presented here were used as examples. Scores for the different
levels can be further developed by the CAAPs facilitation teams and agreed communities and relevant key
stakeholders.
Resilience capacities - For a correct understanding of the status of resilience capacities, the CAAPs
facilitators will need to make sure that they themselves have a good understanding of what the different
resilience capacities mean, and what they could look like in the communities. They will also need to have in
depth conversations with the communities to reveal the status of these capacities. Observations in the
communities and ant documented evidence will also be useful.
Calculating the vulnerability scores - A level of numeracy is needed to assign and calculate the vulnerability
scores in the tools. In the case of communities with low levels of literacy and numeracy, facilitators will need to
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come up with innovative ways of assigning and calculating scores such as asking communities to scores using
stones or beans. It will also be useful for community members with a reasonable level of literacy and numeracy
to be part of the facilitation team.
Listening is a critical skill in facilitating CAAPs - The CAAPs facilitation team are expected to be keen
listeners to communities, allowing the communities to co-generate the analysis in the CVCA and solutions when
defining the actions. While the facilitation team can suggest ideas and provide support, they should not predetermine the community analysis and the solutions.
Integration, capacity strengthening - Emphasis was on practising steps 1 to 4 as they form the core of
participatory planning with communities. Steps 5 to 6 especially require leadership from the communities, which
means that there needs to be good community understanding and participation in these steps, while CBOs/
NGOs provide the necessary support. Step 7 is equally important to facilitating CAAPs and relevant attention
should be paid to it.
Key things to note when facilitating CAAPs with communities - Participants indicated various things to note
(Figure 11), with critical ones being strengthening the capacity of communities to engage with the process,
timing and stakeholder engagement. The CAAPs guidance12 provides guiding principles that will be useful for
participants to comply with.
Readiness to implement CAAPs - Out of those who responded to the survey (Figure 12), 14% indicated that
they were ready to support development of CAAPs with communities, while 43% each indicated that either they
needed to further internalise the knowledge gained or that they needed further support.
Further support needed - by participants to facilitate CAAPs includes: collaborations and partnerships,
financing, monitoring and evaluation support and a way to report back to RLACC on achievements (Figure 13).

Figure 11: Responses to CAAPs evaluation question 1

See CARE International. Adaptation Planning with Communities, Practitioner Brief 1 (CAAPs Guidance)
https://careclimatechange.org/adaptation-planning-with-communities-practitioner-brief-1/
12
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Figure 12: Responses to CAAPs evaluation question 2

Figure 13: Responses to CAAPs evaluation question 3

5.2.6. Module 5: Development of community CAAPs training plans
The action plans were well developed, with a focus on the 7 steps in the CAAP process. For action plans, it is
critical to ensure that there is a lead organisation who will convene the partners and follow up to make sure that
the action plans are followed through. Key things that emerged from specific presentations of the plans were:
Baringo Group 1 (Table 11 in Section 4.1 above) - Clarity is needed on which other communities they will
focus on, besides Barwesa where RLACC is already developing CAAPs.
Baringo Group 2 (Table 12 in Section 4.2 above) - The training objectives need to be revised as they are
focused on strategies that the NGOs/ CBOs have already defined, instead of focusing on facilitating
communities to define relevant resilience strategies. Inclusion of an action point on community monitoring is
really useful for adaptive management and evidence generation on community resilience outcomes.
Turkana North Group (Table 13 in Section 4.3 above) - They had an innovative idea to conduct area
vulnerability assessment to determine most vulnerable areas to focus on. This group presented strategies that
they were going to implement. However, what was needed is for them to listen and work with the target
communities to define relevant strategies. Participants in this group were therefore encouraged to revise their
action plan accordingly.
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Turkana South Group (Table 14 in Section 4.4 above) - All the organisations listed in the plan will be involved
in its implementation. The action plan aims to integrate CAAPs developed into the County Annual Development
Plans by December 2021. This means that concerted efforts will be needed to fast track the CAAPs
development.

5.3. Training evaluation
Overall, the training was rated positively by the participants, as shown by Figure 14. The ratings further
emphasised that participants had gained useful knowledge from the training, as delivered by the consultants.
More time was, however, needed for the training (as noted by 22.7% of the evaluation respondents) as it was
quite intensive and a number of the issues, methods and tools were new to the participants. Data from the
training evaluation is in Annex 5.

Figure 14: Overall training evaluation

6. Overall recommendations and conclusion
Training delivered by this consultancy was intensive and provided the CBO and NGO participants a good
opportunity to improve their knowledge on resilience to climate change. This training under Component 1 of the
RLACC project has contributed to enhancing an enabling environment for Component 2 of the project, towards
investment in sustainable measures to increase the resilience to climate variability and change of the
pastoral and agro-pastoral communities in the target areas, with support from the trained CBOs and NGOs.
Participants from the training will need to take time to go through and internalise the training content and
resources that were shared with them. It will also be useful for the RLACC PCU to share the training report with
the participants, which documents the training and is a good resource to help the participants deepen their
knowledge from the training. As noted from the participants’ responses from the real time survey that was done,
further support is needed for the knowledge gained to be translated into implementation.
A number of recommendations emerged from this consultancy, including from participants during the training
delivery, that will be critical to be considered going forward. Towards this, the recommendations should be
reviewed and prioritised by the RLACC project PCU and take into account what can be addressed as part of
project implementation, including by other consultancies in the project.
Overall, all the tasks under this consultancy were completed and the required deliverables were achieved on
time.
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7. Annexes
Key annexes in this report are as listed below. These are provided in separate hard copy documents and in soft copy.
Annex 1: Terms of Reference (ToR) for the consultancy
Annex 2: Data from the TNA survey
Annex 3: Training report
Annex 4: Training package report
Annex 5: Data from the evaluation survey
Annex 6: Minutes from inception meeting held on 24th May 2021
Annex 7: Plan and timing for submitted deliverables in the consultancy
Following agreement from the negotiations that were held on 17th December 2020, the consultancy was expected to be delivered in 30 working days. As further agreed
during the inception meeting held on 24th May 2021, the 30 working days will be spread out between 27 th May 2021 when the commencement letter is received and 16th
August 2021; see minutes of the meeting in Annex 6 which extended delivery of the final report to 31 st August 2021. The Gantt chart below presents how the
consultancy working days were spread out over this time period, and when each of the deliverables were submitted.
No

Task

1 An inception report with
a detailed methodology
and plan; and proposed
contents outline.
Review the existing
project documents and
other relevant materials

Activity

Compile the draft inception
report
Send the draft report to
PCU for review and
feedback
Incorporate feedback and
finalise the inception report
Send the final inception
report to PCU (Deliverable
1)

May-21
27-28,
1 to
31
4

7 to
11

Jun-21
14 to
21 to
18
25

8th
June
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28 to
30

1 to
2

5 to
9

Jul-21
12 to
19 to
16
23

26 to
30

Aug-21
2 to 9 to
6
13

16

No

Task

2 Take an inventory of
NGOs and CBOs
actively engaged in
agriculture and
environment in the two
target counties

3 Review and document
climate adaptation
technologies and
practices in the context
of pastoral and agropastoral systems
including indigenous
local knowledge
4 Review and document
Community-Based
Climate Change
Adaptation and
Resilience approaches

5 Assess the capacities of
the NGO’s and CBOs in
addressing climate
change adaptation and

Activity

Create the inventory by
consulting staff in the
County Departments of
Agriculture and
Environments in Baringo
and Turkana counties, and
own networks on active
CBOs and NGOs (A chapter
in the report -Deliverable 2)
Develop Key Informant
Interview (KII) questionnaire
to be used
Conduct the KIIs
Analyse responses from the
KIIs, draw information from
literature and compile into a
report (A chapter in the
report -Deliverable 2)
Include relevant questions
in the KIIs above
Conduct the KIIs
Analyse responses from the
KIIs, draw information from
literature, map onto relevant
CBA and resilience
frameworks and compile
into a report (A chapter in
the report -Deliverable 2)
Develop the training needs
assessment (TNA) survey
Send the TNA survey to
PCU to send to participants

May-21
27-28,
1 to
31
4

7 to
11

Jun-21
14 to
21 to
18
25

19th
June
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28 to
30

1 to
2

5 to
9

Jul-21
12 to
19 to
16
23

26 to
30

2 to
6

Aug-21
9 to
13

16

No

Task

Activity

Collate and analyse TNA
survey responses
Compile TNA results - for
revision of training content
as relevant and reporting (A
chapter in the report Deliverable 2)
6 Develop a training
Define the training content
package on
outline - part of the inception
technologies, practices, report
innovations and
Send the outline to PCU for
community based
review and feedback - part
approaches and present of the inception report
to PCU for validation
Develop a detailed training
package, with input from the
TNA survey results and
PCU feedback on the
content outline
Send the training package,
plus other chapters for
detailed report (Deliverable
2 as above), to PCU for
review and validation
Design the training agenda
Incorporate feedback and
compile the final training
package and detailed report
(Deliverable 2)
7 Conduct training for the Conduct the training,
CBOs and NGOs in
including facilitating the
consultation with the
development and design of
Project Coordinating
community training plans by

May-21
27-28,
1 to
31
4

7 to
11

Jun-21
14 to
21 to
18
25

resilience

16th
June
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28 to
30

1 to
2

5 to
9

Jul-21
12 to
19 to
16
23

26 to
30

2 to
6

Aug-21
9 to
13

16

No

Task

Unit
Facilitate the
development and
design of community
training plans by the
NGOS and CBOs

8 Develop a
comprehensive final
climate change
resilience report

Activity

May-21
27-28,
1 to
31
4

7 to
11

Jun-21
14 to
21 to
18
25

28 to
30

1 to
2

5 to
9

Jul-21
12 to
19 to
16
23

26 to
30

2 to
6

Aug-21
9 to
13

16

the NGOS and CBOs
Develop training report
Send the training report to
PCU for review and
feedback
Incorporate feedback and
develop the final training
report
Send the final training report
to PCU (Deliverable 3)
Compile all the
documentation and reports
into a comprehensive draft
final report
Send the draft final report to
PCU for review and
feedback
Incorporate feedback and
develop the final
comprehensive report
Send the final
comprehensive report to
PCU (Deliverable 4)

6th
Aug

10th
Aug
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